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MONTGOMERY COUNTY
REGULATION pusLc scriooLs
Related Entries: GKA-RA

Office: Executive Assgtant
Department of Association Relations

Grievance--Supporting Services Personnel

l. PURPOSE

To outline procedures to be followed, as set forth in Article 6 of the Negotiated Agreement
Between the Board of Education and the Montgomery County Council of Supporting
Services Employees (1984-87)

. DEFINITIONS

A. Grievance means a claim by one party that the other party has violated this Agreement.

B. Grievant means the person or persons making the clam.

. BACKGROUND

A. The purpose of this procedure is to secure, at the lowest possible adminigtrative level,
equitable solutions to the problems which may occur in the adminigration of this
Agreement. Both parties agree that these proceedings will be kept informa and confidentia
at dl levels of the procedure.

B. Nothing herein contained shall be congtrued as limiting the right of any unit member having
agrievance to discuss the matter with any gppropriate members of the adminigration. Such
grievance may be adjusted without intervention of the Council, providing tha the
adjusgment is not inconsistent with the terms of this Agreement.

C. No grievance shdl beinitiated more than fifteen (15) duty days after the cause has occurred
or should have been discovered.
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A grievance shdl be automatically waived and shal not be subject to further discusson or
goped if the grievant does nat process it within any of the dated time limits. Such time limits
may only be extended by mutual agreement between the parties.

A covered unit member will firgt discuss hisher grievance with hisher immediate supervisor.
Both partieswill make efforts to solve the grievance @ thisinforma leve.

V. PROCEDURES

A.

Step One

If the grievance cannot be solved a the informd leve, the unit member then submits the
grievance to hisher principa or gppropriate director in writing within fifteen (15) duty days
after the grievance arises. If the principa or gppropriate director does not satisfy it within
ten (10) duty days from receipt of the written grievance, the grievance may be processed
to Step Two.

Step Two

If the grievant is not satisfied with the digoogtion in Step One, he/she may file hisher
grievance in writing with the chairperson of the MCCSSE Grievance Committee within five
(5) duty days. The MCCSSE Committee, within five (5) duty days from such filing, shall
meet and counsdl the grievant on the merits of the grievance and, if the committee deems
it to be meritorious, forward the grievance to the gppropriate area associ ate superintendent
or gppropriate associate superintendent. If the grievance is referred within the time limits,
the gppropriate area associate superintendent or gppropriate associ ate superintendent shal
have five (5) duty days to respond to the grievant.

Step Three

1. If the grievant is not satisfied with the digposition in Step Two, he/she may again
file higher grievance in writing with the chairperson of the MCCSSE Grievance
Committee within five (5) duty days. Within five (5) duty days from such filing, the
committee shall meet and counsd the grievant and, if the committee deemsit to be
meritorious, forward the grievance to the superintendent. If the grievance is
referred within the time limits, the superintendent shal have ten (10) duty daysto
respond to the grievarnt.
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A grievance may be filed for a group of unit members & Step Three if the
chairperson of the MCCSSE Grievance Committee and the director of ation
relaions agree that the authority to resolve the grievance does not exist a Step
One or Step Two.

D. Step Four--Arbitration

1.

If the grievart is not satisfied with the digpogtion of the grievance made by the
superintendent, he/she may again file it in writing with the chairperson of the
MCCSSE Grievance Committee within five (5) duty days for that committeg's
decision on whether or not the grievance shdl be submitted to arbitration.

Arbitration may beinitiated by the grieving party by serving notice upon the other
party requesting arbitration within fifteen (15) duty days and setting forth the
precise question it proposes to arbitrate, the section of the Agreement violated, and
adescription of the action taken thet initiated the grievance. The receiving party will
acknowledge higher agreement with the submission to arbitration statement by
affixing higher sgnature to the submisson form within five (5) duty days and
returning the form to the grieving party. If the receiving party does not agree with
the submission to arbitration statement, he/she will so indicate this disagreement,
ggn the form, and return it to the grieving party within five (5) duty days. If
dissgreement exists on the submission statement, the arbitrator mugt first frame the
issue before proceeding with the merits of the case.

The grieving party may submit the matter to arbitration within five (5) duty days of
the return of the submission statement form. The superintendent and the MCCSSE
Grievance Committee will attempt to agree upon a mutualy acceptable arbitrator
and obtain a commitment from said arbitrator to serve. If the parties are unable to
agree upon an arbitrator or to obtain such commitment within the specified period,
arequest for arbitration shal be sent to the American Arbitration Association and
aligt of arbitrators requested. A copy of the demand shdl be sent to the other
party. The parties will then be bound by the rules and procedures of the American
Arhbitration Association as they apply to the selection of an arbitrator.

The arbitrator shal have no power to add to, subtract, or modify any terms of this
Agreement. The arbitrator shal not accept issues or evidence not presented during
the grievance procedure. The arbitrator shal be without power of authority to
make any recommendations beyond the terms of this Agreement. The decison of
the arbitrator shdl be final and binding on the parties and should be issued within
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fifteen (15) days of the close of any hearing or in the event briefs arefiled, fifteen
(15) days after such filing.

MISCELLANEOUS

A.

All documents, communications, and records dedling with the processing of agrievance will
be filed in a separate grievance file and will not be kept in the officia personnd file of any

of the participants.

All decisonsrendered a dl leves of the grievance procedure will be in writing, setting forth
the decision and the reasons therefore, and will be transmitted promptly to both parties.

Forms for filing grievances, sarving notices, taking agppeds, making reports and
recommendations, and other necessary documents will be prepared by the superintendent
after consultation with the MCCSSE, and will be given appropriate distribution so as to
facilitate operation of the grievance procedure.

Both parties shal be permitted to present evidence and witnesses and to cross-examine dl
witnesses whenever ahearing is held.

The adminidrative complaint procedure currently in use to process and resolve unit member
complaints pertaining to matters not covered by this Agreement shdl be continued. This
process will not be followed by the grievance procedure where the superintendent has
rendered hisfind decison at Step Three.

It is agreed the union may submit any class action grievance involving a generd dleged
violation of the Agreement. It may aso submit a grievance dleging actions taken by the
employer, not otherwise protested, violate basc principles or understandings expressed in
the Agreement.

EMPLOYEE RIGHTS

A.

B.

No reprisds of any kind shdl be taken by any party involved in the grievance procedure.

The MCCSSE shdl be exclusive representative of a grievant at Step Two and beyond.
However, the grievant may be accompanied by an individua of his’her choice.

Nothing in this grievance procedure shdl limit the rights of any unit member to discuss any
complaint, problem, or matter of dissatisfaction with any gppropriate administrator without
representation or the intervention of any organization.
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D. Mestings and hearings shdl be scheduled at such times as to assure no disruption of school
system business.

Administrative History: Formerly Regulation No. 450-4, January 5, 1978 amended by the Agreement Between the Board of Education
and MCCSSE (1984-87)
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