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MONTGOMERY COUNTY
REGULATION pusiicscrioors
Related Entries: GFA, GFB, GFB-RA, GFB-RB, GHA-RA, GKA-RA

Office: Executive Assgtant
Department of Personnd Services

Establishment and Abolishment of Positions

l. PURPOSE

To outline procedures for establishing or abolishing a podtion and terminating or reassgning
employees assigned to positions which have been abolished

. DEFINITIONS

A. Agreement Between the Board of Education and the Montgomery County Council
of Supporting Services Employees (1984-87)

1. Permanent Position

A permanent position is one which has been established by the Board with the
anticipation that it will be necessary to maintain the existence of such postion
indefinitely on a continuous year-round or school-year basis. (Article 3, Section
B.1)

2. Conditiond Podtion

A conditiond position is one established by the Board for the period of time that
monies are available in whole or in part from the United States Government, a
privete organization, afoundation, a revenue- producing source, or an individud for
use in gpecid research or other long-term projects. This podtion shdl be
automaticaly abolished when no longer needed or when funds are no longer made
avalable. (Article 3, Section B.2.)

3. Temporary Position
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A temporary podition is one not continuous in nature and established for a period
normally not to exceed six (6) months. (Article 3, Section C.1.)

B. Agreement Between the Board of Education and the Montgomery County Education
Association (1984-87)

The Board of Education of Montgomery County retains the right to reduce its force, and

its decison on such reduction is not subject to the grievance procedure. However, any
action taken under Sections B., C., and D. of this article shall be grievable.

Reduction of professond gaff shdl mean that the termination of a unit member(s) will occur
because of one or more of the following reasons:

1. Decrease in sudent enrollment
2. Changesin curriculum
3. Dedlinein subject or grade leve enrollment
4, Budget limitations (Article 30, Section A.)
1. PROCEDURES
A. Egablishing a Pogtion
1 Permanent or Conditiona Position
a) During the development of the annual operating budget or at other times
during thefiscd year to implement program and organizationd changes, the
program manager submits arequest and judtification for the establishment
of anew position to the responsible associate superintendent.
b) The associate superintendent is responsible for gpproving or disapproving
the request for further consideration by the superintendent. If the request
is approved, the program manager completes MCPS Form 460-17:

Request for Classification of a Proposed New Position, for each new
position requested, except the following basic classfications.
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School Secretary @

School-based Building Services Worker 2

School Lunch Personnd €))
Media Assstant 4
Bus Operator and Attendant (5)
Specid Education Ingructiond Assigtant (6)
Teacher Assigtant )
English Composition Assistant

Safety and Security Assigtant

Career Information Assistant

Ingtructional Assistant

GFA-RA

Professional Positions

Teacher (classroom, media specidi,
counselor)

Principa

Assigtant Principa
Pupil Personndl Worker
Psychologist

Systems Analyst

Socid Worker

The completed form is forwarded to the Department of Personnd Services.

In accordance with MCPS Regulation GHA-RA: Maintenance of the
Position Classification Plan, the Department of Personnd Services
determines the gppropriate classfication (pogtion title and pay grade).

With the gpprova of the superintendent, the request for the establishment
of a new pogtion is included in the proposed operating budget or
submitted to the Board of Education as an agenda item for appropriate

c)
d)

action.
Temporary Position
a)

The program manager submits a request for the establisnment of a
temporary pogtion to the responsible associate superintendent for
goprova or disgpprova. The request includes the following:

@)
2
3
(4)

Work to be accomplished

Skillsrequired or dedirable

Time anticipated to complete the work assgnment

Source of funds
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With the gpprovad of the associate superintendent, requests for temporary
positions for up to six months duration are forwarded to the Department
of Personnd Sarvices Requeds for establishment or extension of postions
for more than sx months require the gpprova of the deputy
Superintendent.

@ Professona Pogition--A professona postion which has been
extended beyond one year should be consdered for establishment
as a permanent or conditional pogtion.

2 Supporting Services Position--A temporary position which has
been extended or reestablished more than one time for periods
totaing twelve (12) months within a consecutive thirty (30) month
period will be included in the superintendent's yearly budget asa
permanent podtion. Agreement between the Board of
Education and MCCSSE (1984-87), Article 3, Section C.2.

In accordance with MCPS Regulation GHA-RA: Maintenance of the
Position Clasdfication Plan, the director of the Department of Personnel
Services determines an appropriate classfication. When there is not an
established classification appropriate for the proposed new temporary
pasition, the director of the Division of Sdary Adminidration, Certification,
and Records recommends the amount of compensation and minimum
qudifications to the director of the Department of Personnel Servicesfor
approva or disapproval.

B. Abalishing a Pogtion

1.

Permanent Position

A permanent position may be abolished:

a)

b)

By the Board of Education upon the recommendetion of the superintendent

In the review and adoption of the annua operating budget by the Board
of Education

Conditiona Podtion

A conditiond position may be abolished:
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a) By the Board of Education upon the recommendation of the superintendent

b) In the review and adoption of the annua operating budget by the Board
of Education

) Automaticaly upon expiration of funds
Temporary Position
A temporary postion is abolished automaticaly upon completion of the work

assgnment or at the end of the period for which the postion is established,
whichever occurs firdt, unless the time is extended by the deputy superintendent.

Noatification of the Abolishment of a Podtion

When aposition is abolished which will require the termination, transfer, or reessgnment
of an employee, the employeeis natified, in writing, by the director of the Department of
Personnel Services.

1.

Professona Personne

Notification ismade a least 15 days prior to the effective date for the abolishment
of apogtion.

Supporting Services Personne

No reduction in force shdl be implemented without fifteen (15) duty days notice
to the employee and twenty-five (25) duty days notice to MCCSSE, during which
MCPS shdl consult with MCCSSE on the reduction in force. Agreement
between the Board of Education and MCCSSE (1984-87) Article 15, Section
B.

Employee Placements or Terminations Because of Abolishment of Positions

1.

Generd

a) When the Board of Education abolishes a specific postion, effort will be
meade to place the incumbent employee in another position for which he or
sheisqudified. Termination of the employee will occur only when efforts
to place the employee in anew assgnment have failed.
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b)

d)
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When the Board of Education iminates some postions within a large
group or class, the specific positions to be abolished will be identified by
the deputy superintendent, in consultation with associate superintendents
or department or division directors.

When the determinationsin @ and b) above have been made, the director
of the Department of Personnel Services will be notified in writing at least
25 duty days prior to the projected effective date.

The director of the Department of Personnd Services will naotify the
director of the Depatment of Association Rdations who, in turn, will
immediately notify the gppropriate employee organization.

The director of the Department of Personnd Services will notify in writing
each affect employeeif the whole group or job class has been diminated
a least 15 duty days prior to the projected effective date. A representative
from the Department of Personnd Services will meet, upon request, with
the affected employee to explain the basis upon which the employee was
Selected for this personnel action.

Following the conference with the director of the Department of Personnel
Services, any employee whose placement or termination is pending may
initiste an apped through the Adminigrative Complaint Procedure,
beginning a Levd 111. (See MCPS Regulation GKA-RA: Administrative
Complaint.)

When comparable or lower grade levd vacant postions exist for which the
employee, whose position is being abolished, is qudified in the judgment
of the director of the Department of Personnd Services, the employee will
be placed in the position in accordance with Section E. of thisregulation.

Teacher, Adminigrative, and Supervisory Positions

a)

When the abolishment of positionsis necessary, the appropriate associate
superintendent will notify the director of the Department of Personnd
Saviceswhich pogtions will be diminated. If the postions to be iminated
are within alarge group or job class, the find determination as to which
employee(s) will be reassigned or terminated will be made by the deputy
superintendent, the director of the Department of Personnd Services, and
the executive assistant to the superintendent, using the following criteria
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Program needs of the school, department, or division
Quadlity of job performance

Areas of competence

Length of time in pogition being abolished

Length of MCPS service

Maor and minor fields of study

Qudifications relevant to the available postion

When atempting to place an employee whose position is abolished in
another pogition, the criteriain 2a) above will be consdered.

Agreement Between the Board of Education and the Montgomery
County Education Association (1984-87)

If any reduction in personne is necessary within any given fidd of
indruction, the determination of those who are to be rdeased will bein the

following order:

@ Unit members holding Class |1 certificates

2 Nontenured unit members holding provisond certificates
3 Nontenured unit members holding regular certificates

4) Tenured unit members

When a reduction in professond gdaff is necessary, a unit
member's length of service in MCPS and qudity of job
performance will receive equa condderation in determining those
individuas who will be terminated. Among additiona factorsto be
considered will be the competency of the teacher asrelaed to the
program needs of the school.
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For the duration of this contract, seniority will be given additiona
weight for unit memberswith Sx (6) or more years of service with
MCPS, unless individuds with demongrably superior
qudifications are available for the postions. (Article 30, Section
B.)

@ Any unit member who is terminated due to areduction in
force may be placed on leave without pay for the Sx (6)
months immediady following the end of duty and may
choose to continue membership in the hedth bendfit plans
offered by the Board of Education by paying the full cost
of membership in these plans during those s (6) months.
(Article 30, Section D)

(b) The director of the Department of Personnd Services will
notify each affected employee in writing a least 15 days
prior to the effective date of his or her placement or
termination.

Agreement Between the Board of Education and the Montgomery
County Association of Administrators and Supervisory Personnel
(1985-88)

When a reduction in force within any given job classfication is made
MCPSwill determine which unit memberswill be rdeased in the following
order:

@ Unit members holding Class 11 certificates

2 Unit members holding provisond certificates

3 All other unit members not in @) or b) above.

For unit membersin b) or ¢) above, such unit member's length of service
in MCPS and qudity of job performance will recelve congderation.
Among additiond factors to be consdered by MCPS will be the

competency of the unit member as rdated to the needs of the Montgomery
County Public School System. (Article 28, Section C)
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Supporting Services Personne

a)

b)

When the abolishment of postionsis necessary, the appropriate associate
superintendent will notify the director of the Department of Personnd
Saviceswhich postionswill be diminated. If the postions to be iminated
are within alarge group or job class, the find determination as to which
employee(s) will be reassigned or terminated will be made by the deputy
superintendent, the director of the Department of Personnd Services, and
the executive assstant to the superintendent, using the following criteria

Q) Program needs of the school, department, or division
2 Quadlity of job performance

3 Areas of competence

4 Length of time in the position being abolished

) Length of MCPS service

(6) Magor and minor fields of sudy, if gppropriate

@) Qudifications rdevant to the available position

When atempting to place an employee whose position is abolished in
another pogition, the criteriain 3.a) above will be consdered.

Agreement Between the Board of Education and the Montgomery
County Council of Supporting Services Employees (1984-87)

Procedure for Reduction--When a reduction in staff within a given
dassfication occurs, the determination of those who areto be rdeased will
be in the following order:

@ Probationary employeesto be laid off first.

2 If further reductions are needed, those unit members with lessthan
four years service whose two most recent performance
eva uations have been unacceptable and/or below average will be
lad off next.
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3 If il further reductions are required, seniority (as defined below)
will govern, with the least senior unit member to be laid off fird.

The foregoing procedure will be applied on a sysemwide basis
and seniority is defined as length of continuous service with the
Montgomery County Public Schools. (Article 15, Section D)

E Placement and Sdlary Placement

1.

Every employee whose job is abolished will be consdered for placement in an
equivaent or lower level postion for which he or sheis qudified. Qudifications will
be determined by the director of the Department of Personnd Services. Normally,
employesswill be placed in postionsin the same or asmilar job dass In the event
that severa displaced employees must be considered for asingle vacant position,
the procedures in Section D., 2.b) or 3.d) will be used to determine which person
shdl be sdected to fill the vacant postion.

An employee who is placed in alower job class because the employee's position
was abolished will be paid asfollows:

a) If the employee's hourly rate of pay on the last day of service in the
abolished pogtion is higher than the last step of the new pogtion, the
employegs sdary will be frozen"; and the employee will not be entitled
to further sdlary increases, including longevity, if gppropriate, until the rate
of pay for the employee's new postion exceeds the rate a which the
employee's sdary was  frozen."

b) If the employee's hourly rate of pay on the last day of service in the
abolished pogtion is within the pay range of the new postion, the
employee will be placed on the sep in the new pogition which equasthe
hourly rate had the employee remained in the abolished position.

An employee, who must be reassigned because positions have been abolished and
who is placed in another position assumes the work schedule established for the
new assgnment; eg., a twelve-month employee placed in a tenrmonth position
assumes ten-month status.
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Job and sdary placements of employees who are reassigned because their
positions were abolished may be gppeded through the Adminigtrative Complaint
Procedure, beginning at Leve 1ll. (See MCPS Regulation GKA-RA:
Administrative Complaint.

Agreement Between the Board of Education and the Montgomery County
Association of Administrative and Supervisory Personnel (1985-88) and the
Agreement Between the Board of Education and the Montgomery County
Education Association (1984-87)

a) Any unit member whose service has been terminated because of a
reduction in force shdl for a period of two (2) years receive priority
condderation for reemployment if gppropriate vacancies for which the unit
member is deemed qudified by MCPS develop. (Article 28, Section D.1.)

b) In the event that a unit member does not desire at the time of termination
to be placed on the list for priority consideration for reemployment, he/she
shdl recaive full payment for dl earned unused leave. For those terminated
unit members with tenure, they will receive, in addition, one (1) month's
sdary for each year of creditable MCPS service up to alimit of six (6)
month's sdlary. (Article 30, Section C.2.)

Agreement Between the Board of Education and the Montgomery County
Council of Supporting Services Employees (1984-87)

a) Unit members whose sarvices have been terminated because of areduction
in staff shdl for a period of two years receive priority consderation for
reemployment if they so desire and when Montgomery County Public
Schools decides to fill vacancies. The recal will be in the inverse order of
force reduction. If a unit member is notified of recdl to a reasonably
gpproximate pogition for which the unit member qudifies and refuses the
assgnment, the unit member will lose the right to further recdll. (Article 15,
Section E.1.)

b) In the event that a unit member does not desire at the time of termination
to be placed on the lig for priority consderation he/she shdl receive full
payment for dl earned unused sick leave and will lose the right to recall.
For those terminated unit members having two (2) full years of service but
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less than six (6) years of service, they will receive, in addition, one-haf
month's salary for each year of creditable Montgomery County Public
Schools service. For those terminated unit members having six (6) or
more years of service, they will receive, in addition, one month's sdary for
each year of creditable Montgomery County Public School's service up to
alimit of ten months saary. (Article 15, Section E.2.)

Administrative History: Formerly Regulation No. 445-2, February 1982, revised February 1986, amended by the Agreements
Between the Board of Education and MCEA (1984-87) and MCCSSE (1984-87), and MCAASP (1985-88)
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