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Performance Measures

Calculator repair request is received Calculator is repaired and returned

What helps us know why, when, and how we do what we do?  Provides direction

MCPS Regulations

TI Repair Specs

DMM Graphing Calculator Procedures
What do we 

need to do this 

process?

Broken graphing 

calculator

Supplies: 

batteries

What do we 

produce or 

deliver with this 

process?

Repaired 

calculator

Happy Customer

Where do we do it, and who/what helps us to do the 

process?  People, equipment, facilities, systems

Property Staff Budget

Repair Parts Equipment

M – 1 Percent of graphing calculators repaired

M – 2 Savings of Repair Program

M – 3 Time to complete repair To Key Process
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Property/Fixed Assets: Graphing Calculator Repair Process
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Broken Graphing 
Calculator

Return to IGOE

Sends broken 
calculator to DMM

Record calculator 
information into 

database

Repair calculator
Calculator 
repaired?

Package calculator 
for return to school 
and update repair 

records

Deliver graphing 
calculators back to 

school

YES

Return broken 
calculator?

NO

YES

Dispose of 
calculator

NO

Verify receipt of 
repaired calculator

Calculator
Repaired or 
Disposed

M – 1  Percent of graphing calculators repaired

M – 2  Savings of Repair Program

M – 3  Time to complete repair

To Sub Process
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http://www.montgomeryschoolsmd.org/departments/materials/recycle/CalculatorRepairTips.pdf
http://www.montgomeryschoolsmd.org/departments/materials/recycle/calculatorform.pdf
http://www.montgomeryschoolsmd.org/departments/materials/recycle/Calculator_Repair_Instructions_TI-83_Plus.pdf


Property/Fixed Assets – Graphing Calculator Repair Process

Begin Process

1.0
School sends 

broken calculator
to DMM

2.0
Once received, 
Property staff 

records calculator 
information into 

database

3.0
Repair staff 

attempts to repair 
calculator

4.0
Was calculator 

repaired?

5.0
Return broken 

calculator?

6.0
Dispose of 
calculator

7.0
Property staff 

packages calculator 
for return to school

8.0
Update repair 

records

9.0
DMM Driver 

delivers graphing 
calculator back to 

school

10.0
School verifies 

receipt of repaired 
calculators

End Process

NO

Return to Key Process

To Details

YES

NO YES
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Return to Sub Process

Property/Fixed Assets – Graphing Calculator Repair Process    

3. PROCESS AREA/BUSINESS AREA DESCRIPTION

Step 1.0: School sends broken calculator to DMM

Refer to DMM Service City ’s Recycl ing Store webpage for graphing calculator repair and 
repair request form.

Step 2.0: Once received, Property staff records calculator information 
into database

Step 3.0: Repair staff attempts to repair calculator 

Refer to DMM Service City ’s Recycl ing Store for calculator repair t ips and instruct ions.

Step 4.0: Was calculator repaired?

If  no, proceed to step 5.0.  If  yes, skip to step 7.0.

Step 5.0: Return broken calculator?

If  no, proceed to step 6.0.  If  yes, skip to step 7.0.

Step 6.0: Dispose of calculator

Step 7.0: Property staff packages calculator for return to school

Step 8.0:  Update repair records

Step 9.0: DMM Driver delivers graphing calculator back to school

Step 10.0: School verifies receipt of repaired calculators

The complet ion of this step ends this process.
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