To:

From:

Re:  Instructional Technology Leadership Team

Date:
Based on discussions with our school team, we believe our school has an opportunity to expand the use of effective instructional technology practices and tools to better support all learners in the building.  I would like to take the lead in organizing an Instructional Technology Leadership Team to increase our staff’s skill in using the technology tools we already have available to support all learners, especially those struggling with reading and writing to meet curriculum standards.  

The general goals of our team will be:

· Document staff’s comfort and use of instructional technology with students through a pre and post assessment 

· Establish specific and measurable outcomes to be incorporated into our School Improvement Plan

· Utilize best practice differentiated models of technology professional development to meet individual staff members’ related to instructional technology use through differentiated professional development efforts (e.g. brief demos at staff meetings, posting of resources on shared drives, study groups, individual teacher to teacher consultation, group technology trainings)

MCPS has a resource, High Incidence Accessible Technology Services (HIAT), which can provide support for us to implement this initiative.  This support can include provision of tools for measuring outcomes (e.g. on-line pre and post assessments), identify best practices for differentiated technology professional development, support to deliver school technology trainings, and consultation on specific technology tools.  This effort will provide an important support to our efforts to provide greater access to the curriculum for all students.
Please let me know when you have time to discuss this opportunity and schedule a time to present this at an upcoming staff meeting.
