TEAM EFFECTIVENESS SURVEY
Effective teams contribute greatly to the success of their schools, the people who work in them, high student achievement and the communities they serve.  To maintain the effectiveness of their teams, members must make frequent evaluations and adjustments and sometimes seek opportunities to strengthen those factors that contribute to team success.  Team members can use this survey to identify areas of strength and areas in need of improvement.

Please complete and return this anonymous survey and return it to ________________ by ________________.  The results will be analyzed by team/building leaders in our effort to build a professional learning community throughout the school.

	
	Never
	Seldom
	Frequently
	Always

	As a team we are committed to continuous improvement.
	
	
	
	

	I express willingness to cooperate with others and expect their cooperation.
	
	
	
	

	My dealings with the entire group demonstrate professionalism and are respectful and helpful to the smooth functioning of the school as a whole.
	
	
	
	

	Intended outcomes of our meetings are clear.
	
	
	
	

	We focus on the four critical questions.
	
	
	
	

	We analyze student achievement data and establish measurable team goals that we work together to achieve.
	
	
	
	

	I take risks in expressing my ideas about issues.
	
	
	
	

	I take risks in expressing my ideas about how my students are learning.
	
	
	
	

	
	
	
	
	


