
· Be present, prepared, prompt & positive

· Remain focused and fully engaged

· Listen to hear

· Be open-minded & willing to share new ideas & techniques

· Begin and end on time.

· Respect all ideas

· Be flexible with agenda for important issues

· No decision until final consensus

· Agree to disagree 

Rationale for Ground Rules


Ensure all individuals have opportunity to contribute


Increase productivity and effectiveness


Facilitate the achievement of the outcomes


Ensure all individuals understand expected norms of behavior








