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Attending Fully — Listening with the intention of understanding your colleague and supporting his/her learning.

Pausing — Allowing time for thinking, elaboration, and to frame your own thoughts and responses.

Paraphrasing — Restating what you have heard in your own words.  This shows your colleague that you are listening, and it helps to ensure understanding.

Inquiring — Supporting your colleague’s learning with open-ended questions.

Probing — Asking questions that clarify vague language, explore details, and generate examples.
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