Think of a Team…
…that may not be operating at peak effectiveness. 
Team Name:
Why do you think they are not as effective as they could be?
What stage of development do you think this team is in—and why?
What steps will you take to move the team to the next stage?
Predict: 

What communication styles are represented on the team?
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What are the possible implications for this team of this mix of styles?

What might you do to assist them in becoming more effective?



