
Stage 1—Orientation

(forming)

Characteristics
•
Moderate eagerness

•
High, often unrealistic expectations

•
Anxiety about roles, acceptance, trust in others, demands on them

•
Tentative, polite, conforming behavior

•
Lack of clarity about purpose, norms, roles, goals, structure (how they will work together)

•
Dependent on authority for direction and support

•
Some testing of boundaries

Needs
•
A common understanding of the team’s purpose

•
Agreement on values and norms for working together

•
Agreement on roles, goals and standards

•
Agreement on decision-making authority and accountability

•
Agreement on structure and boundaries—how work will get done and by whom, timelines, tasks and required skills

•
Information about available resources

•
Knowledge about each other to utilize diverse talents and build personal connections

Issues
•
Personal well-being

•
Acceptance

•
Trust

Stage 2—Dissatisfaction
(storming)

Characteristics

•
Discrepancy between expectations and reality

•
Confusion and frustration around roles and goals

•
Dissatisfaction with dependence on authority

•
Expression of dissatisfaction

•
Formulation of coalitions

•
Feelings of incompetence, confusion, low confidence

•
Competition for power, authority and attention

•
Low trust

•
Some task accomplishment

Needs
•
Clarification of big picture

•
Redefinition of purpose, roles, goals and structure

•
Recommitment to values and norms

•
Development of team and task skills

•
Development of communication processes including active listening, the exchange of nonjudgmental feedback, conflict management and problem solving

•
Valuing of differences

•
Access to information and resources

•
Encouragement and reassurance

•
Recognition of accomplishments

•
Open and honest discussion of issues including emotional blocks, coalitions and personality conflicts

•
Mutual accountability and responsibility
Issues
•
Power

•
Control

•
Conflict
Stage 3—Integration
(norming)
Characteristics

•
Increased clarity and commitment on roles, goals, tasks and structure

•
Increased commitment to norms and values

•
Increased task accomplishment—moderate to high

•
Growing trust, cohesion, harmony and mutual respect

•
Willingness to share responsibility, leadership and control

•
Understanding and valuing of differences

•
Use of team language—”we” rather than “me”

•
Tendency to avoid conflict

Needs
•
Integration of team and individual roles and goals, norms and structure

•
Continued skill development

•
Encouragement to share different perspectives and to disagree in order to further develop problem-solving skills

•
Continued building of trust and positive relationships

•
Shared responsibility for leadership and team functioning

•
A focus on increasing productivity

•
Evaluation of and learning from each experience

•
Recognition and celebration of success

Issues
•
Sharing of control

•
Avoidance of conflict

Stage 4—Production 

(performing)
Characteristics
•
Clear purpose, values, roles and goals

•
Empowering team practices that free team energy and lead to continuous improvement

•
Relationships and communication built on trust, mutual respect and openness

•
Flexibility and shared leadership that allow the team to respond to new challenges

•
Optimal productivity and high standards

•
Recognition and appreciation for individual and team accomplishments

•
High morale

Needs
•
Continued focus on productivity

•
New challenges

•
Recognition and celebration of team accomplishments

•
Individual acknowledgment

•
Decision-making autonomy within boundaries

Issues
•
New challenges

•
Continued growth and learning

