Clarification of the big picture

Agreement on roles, goals, and standards

Development of team and task skills

Information about available resources
A common understanding of the team’s purpose

New challenges

Decision-making autonomy within boundaries

Evaluation of and learning from each experience

Encouragement to share different perspectives and to disagree in order to further develop problem-solving skills

Continued focus on productivity

Shared responsibility for leadership and team functioning

Encouragement and reassurance

Mutual accountability and responsibility

Open, honest discussion of issues including emotional blocks, coalitions, and personality conflicts

