New Staff Development Teacher Course

October 2, 2007
8:30 – 3:30
Enduring Understanding:

The Staff Development Teacher is key to developing and maintaining the professional learning community in each school.

Essential Question:
What knowledge, skills and resources do new SDTs need in order to build and maintain effective Professional Learning Communities?

Objectives 

By the end of the session, participants will be able to:
· Use a new strategy matched to staff needs 

· Identify areas for support

· Articulate the stages of team development

· Identify the stage of development of a specific team and provide for its stage-related needs

· Explain the differences among communication styles and their possible impact on colleagues

· Articulate the four agreements for courageous conversations about race

· Practice using the four agreements in courageous conversations about race

· Use an equitable classroom practice to facilitate participation in discussions.

· Define colorblindness and identify its role as a deterrent to eliminating the achievement gap by race.

Itinerary

Welcome and Intros

Feedback on Feedback

Agenda/Outcomes

Team Builder: Share a success

Letter to your SDS

The Veteran SDT visit

Stages of Team Development

Communication Styles

Lunch

Courageous Conversations About Race

Summarizer

Evaluation

