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Second Year SDT Training

Lakelands Park Middle School

October 2, 2007

8:30 A.M. – 3:30 P.M.

Desired Outcomes

By the end of this training, participants will be able to:

· Share and celebrate successes related to knowledge, skill, will and capacity in their work.

· Identify and analyze the phases of change individuals experience during an innovation period.

· Explain the relationship between change process and the role of the SDT.

· Write a PDP related to system initiatives and local school data using a continuous improvement model. 
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The Big Picture

Review & Reflect on the Roles and Responsibilities

Break

Making Change Year 1
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Making Change Year 2

Break

Professional Development Plan
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