
LEADERSHIP


What are my mission, vision, values, and expectations and how are they are communicated and monitored?











STUDENT AND STAKEHOLDER FOCUS


Based on the analysis of the disaggregated data, what are the staff/school/students’ needs (by subgroup)?








Include school culture needs if it is an issue on the part of any stakeholder group.














FACULTY AND STAFF FOCUS


How will my needs be met to reach the my goal?











STRATEGIC PLANNING


What are my priority, measurable goals based on the disaggregated data?








 











MEASUREMENT, ANALYSIS, AND KNOWLEDGE MANAGEMENT


How will I check my progress along the way? (formative data)



































PROCESS MANAGEMENT


What processes will the school put in place to deploy the plan?











PERFORMANCE   RESULTS


What measures will tell me I have met our goal? (summative data)








     Professional Development Plan








