Phase 1 Middle School Leadership Teams 

Expectations for Follow-Up and Next Steps

Leadership teams at the Phase 1 Middle Schools will work collaboratively to plan and deliver training to all school staff during the extended pre-service days. 

Each school will receive a CD that includes all of the information from the Phase 1 training including: the training plans, the Power Point presentations and the resources needed to achieve the outcomes below.

	School-Based Outcomes for Pre-Service Week

	By the end of the training, participants will be able to: 

· Create engaging and motivating instruction matched to the needs of our academically and culturally diverse adolescent learners that will lead to improved performance.

· Plan and deliver rigorous instruction: the selection of instructional materials, the use of equitable practices and rigorous instructional strategies, and the explicit opportunities for critical thinking.

· Articulate the expectations for effective collaborative work necessary to positively impact student achievement.

· Use the collaborative planning cycle to ensure the consistent implementation of the curriculum, to enhance cross-curricular connections and to maximize student learning.




During the summer, leadership teams at the Phase 1 Middle Schools will work collaboratively to… 

· Establish the various structures and processes necessary at our school to support effective collaborative work.

· Develop a plan for communicating the expectations, processes and structures for collaborative work and a process for monitoring the plan.
· Develop a process for communicating, supporting, and monitoring the individual and shared roles and responsibilities of school leadership team members.
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