MS Phase 1 Follow Up SDT Questions
1. Of the Phase 1 training pieces, what was accomplished during pre-service?  How did your team prioritize which training was going to happen first?

2. When were any outstanding pieces delivered?  If not, what is your plan for delivery?

3. How did the leadership team share the planning and delivery of the Phase 1 training?  How were these decisions made? 

4. What was your role as the Staff Development Teacher?

5. Did you find the materials user friendly (training plans, handouts, PowerPoint, etc.) 

6. What evaluation data was collected, if any?  

7. What learning data was collected, if any?

8. What anecdotal data have you collected from teachers related to rigor, collaboration, and the adolescent learner?  

9. What worked?

10. What didn’t work?

11. What needs have you identified in your staff?

12. Has your leadership team begun to determine the long range school-based plan for follow up training and support related to rigor, collaboration, and the adolescent learner?

Shareable Summer Data

· Level 1 data (just their school compared to the whole) and every position

· Needs Assessment (by position and their school)
· Evaluation Level 2-4  (Only results, no implications)
