MS Reform Training – Summer 2007 – Data Analysis

Data:__Participant Level 1Evaluations - total___________________ Training: __Core Team Training ____________


	Here’s What!

Facts, Patterns, Trends 
	So What?

What might it mean? What can we infer?
	Now What?

What are possible next steps? Recommendations for the Project Team

	· 181 participant completed the evaluation
· 4.9 rating on scale of 1-6 (4.5 was criteria for success

· All scantron results indicated that we exceeded our criteria for success by 15 percentage points or more 
· 90% (or more) of the participants agreed or strongly agreed for EACH question on the evaluation (criteria for success was 75%)

· Overall participants self-reported a high ability to…

1. apply the components of rigorous instruction – and support teachers to do so (91%)
2. model/plan to meet the needs of adolescent learners – and support teachers to do so (94%)
3. lead/support colleagues as we work collaboratively to provide an instructional program to best meet the needs of adolescent learners (93%)

4. Discuss w/ the staff the implications of the MCPS MS Reform Report as they relate to our school (91%)
5. Share with staff the information from Core Team training related to adolescent learners and rigorous instruction (96%)
· 1-2 participants strongly disagreed or disagreed to each question

· 3 participants did not feel ready to share CT information with the staff

· 181 participants completed evaluations – 33 chose to make comments on the evaluation

· Multiple comments came from a few participants

· Patterns in comments seem to indicate…

1. participants responded very positively to individual facilitators/trainers

2. participants liked the modeling of the strategies 

3. the participants felt the quality of this training was better than in previous years

4. timing of this training was a concern – July 2 and 3 prior to the holiday

5. some participants felt the information could have been provided in 1 day instead of 2


	· Overall the participants were highly satisfied with the training content, process and experience

·  Overt modeling strategies was an effective instructional/training method

· Participants appear to be prepared to…

1. take the training back to their staff

2. to take appropriate next steps

· Project team should consider the impact on the timing/scheduling on attendance and learning

· Individual facilitators/trainers have a significant impact on the participants’ experience

· Designing the CT training as 2-day learning experience rather than in segments/pieces as in previous years was effective


	· We (central office) may need to support them in their planning process for both the training and in taking next steps 

· Specific central office personnel may need to monitor school-based implementation (did they provide the training to staff)
· We need to stress the importance the impact individual trainers have on the participants experience – emphasize knowing the plan and consistent delivery (From TOT debrief: Ensure that ALL trainers in ALL offices hold dates for TOT and attend fully)

· Continue designing the CT training as 2-day learning experience rather than in segments/pieces as in previous years 

· Design team consider depth of topics over breadth

· Project Team determine outcomes for the training prior to the March 1 memo – so design teams can begin

· Set dates for training and communicate to all staff prior to March 1 memo (Dec. if possible) – especially if using end of June dates
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