Middle School Core Teams – Summer 2007

Expectations for Follow-Up & Next Steps

Middle School Core Teams will work collaboratively to provide the entire leadership team with the information from Core Team training during school leadership week in July 2007.

Middle School Core Teams will work collaboratively with the entire leadership team to plan and deliver training related to the outcomes below to all school staff during pre-service week and throughout the first semester.

Each school will receive a CD that includes the following information from Core Teams training: all of the training plans, the Power Point presentations and the resources needed to achieve the outcomes below.

	School-Based Outcomes



	By the end of the training, participants will be able to: 

· Create engaging and motivating instruction matched to the needs of our academically and culturally diverse adolescent learners that will lead to improved performance.

· Plan and deliver rigorous instruction: the selection of instructional materials, the use of equitable practices and rigorous instructional strategies, and the explicit opportunities for critical thinking.




Possible Structures/Opportunities for Providing Training to Staff:

· Pre-service week

· Monthly staff meetings (August – December 2007)

· Department or Interdisciplinary team meetings

· Use of staff development substitute teachers
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