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Second Year SDT Training


MCEA


November 16, 2007


8:30 A.M. – 3:30 P.M.





Enduring Understanding


When SDTs guide professional development using a systematic process designed to make systemic change, performance excellence results.


�Essential Questions


What knowledge, skills and resources do new SDTs need in order to build and maintain effective Professional Learning Communities?





By the end of this training, participants will be able to:


Identify and analyze the support needed while experiencing phases of change during an innovation period.


Explain the relationship between the change process, eliminating racial predictability in student achievement and the role of the SDT.


Write a PDP related to system initiatives and local school data using the continuous improvement model.





Agenda





Welcome, Agenda, Outcomes, FOF





Story Telling





Little Rock Central: 50 Years Later





Lunch





Change Master





Sharing Protocol





PDP











