A Sharing/Feedback Protocol

General Process:

· Form groups of three.

· Each person in the group takes a turn facilitating.

· Each person in the group takes a turn presenting.

· The presenting person shares his or her student work, a problem, challenge or success, a question or concern, a project, unit or task, etc.

· The group members listen to the information and review any materials/handouts.

· The group members ask clarifying questions and offer suggestions or possible solutions and provide feedback.

· The presenter responds to the group input, reflects and summarizes next steps.

Getting Started (2 minutes)

· Form groups of 3

· Review the protocol

· Decide who will facilitate the first presentation – the facilitator will monitor the process and the time
· Decide who will begin the sharing

Describing the Work (3 minutes)

· The presenting member shares his/her information (problem or challenge, question or concern, student work/lesson plan, etc.) and any handouts/materials (if any) with the group 

· The group members listen to the presenter and review any materials

Asking clarifying questions/offering suggestions/providing feedback (10 minutes)

· The facilitator asks the group to pose any questions that they may have
· Group members ask question and the presenter responds
· The group offers suggestions, generates possible solutions and/or provides feedback to the presenter
· The group discusses implications from the situation discussed for teaching and learning
Summarizing Reflections and Next Steps (2 minutes)

· The presenter reflects on the comments/suggestions/feedback shared by the group
· The presenter summarizes possible next steps s/he will take based on the discussion
