PDP Reflection Questions

1. The word change seems to fit almost every aspect of our world including education.  What concept does this word represent and why do you think it is considered to be so important in many aspects of our every day lives?

2. In what ways do you feel that change is essential and when is it important that change be resisted?

3. From your own experience, do you feel that change has been well managed in MCPS or has it been mandated and reactionary?  How might the staff and students at LRCHS answer this question?  How will your staff answer these questions in relation to eliminating racial predictability?

4. Most people have a tendency to see change as something that is important for others to do.  Perhaps the best way to change others is to model the process by changing ourselves first.  What changes can you make in order to help others move successfully through the change process?

5. How will you incorporate these changes into your PDP action plan?
6. Where will you need to manage resistance from staff to the changes you will make related to you PDP?
7. What considerations learned from today should become actions?
