Tips for Communicating with Each Style
	AMIABLE

Move in an informal, slow manner.

Be friendly.

Don’t offer a choice.

Offer incentives.

Be open and agreeable.

Provide personal assurances.

Say: “I’ll take care of it personally.”

Say: “How do you feel about this?”

	EXPRESSIVE

Give a fast-moving presentation.

Be enthusiastic and stimulating.

Appeal to dreams and intuitions.

Don’t offer a choice.

Don’t hurry discussion.

Don’t ask if they want it in writing; just do it!

Show interest in their interests.

Provide testimonials.

Say: “How do you feel about this?”


	ANALYTICAL

Give a lot of data.

Provide a well-organized presentation.

Give all the details wanted.

Offer choices (in data).

Don’t offer incentives.

Use balance sheet close.

Say: “What do you think about this?

	DRIVER

Be factual.

Don’t show lots of data, but have it available in case it’s needed.

Give a choice.

Appeal to goals, tasks, achievement.

Recognize ideas, not the person.

Keep presentations business-like.

Be efficient and precise.

Provide alternatives.

Argue facts, not feelings.

Say: “What do you think about this?”



