
Montgomery County Public Schools               November 4, 2009 
AEI Literacy Coach Professional Development  

   

 

As a result of the November 4th training,  

 

Outcome AEI Literacy Coach 

should plan to meet with 

the principal to … 

 

AEI Literacy Coach 

should plan to meet with 

the AEI Math Content 

Specialist, SDT and /or 

other content specialists 

to… 

 

AEI Literacy Coach 

should plan to meet with 

one or more of the 

stakeholder groups 

(content departments, 

teachers, parents, 

students) to … 

 

AEI Literacy Coach 

should plan to meet with 

individual or groups of 

teachers to… 

Apply AEI Literacy Coach 

knowledge and skills to 

coach around school 

performance data. 

 

Have a conversation with 

your principal to share 

your coaching goals and 

need in support of your 

coaching goal in your AEI 

Literacy Plan 

 

 

 

Collaborate with your 

instructional leadership to 

infuse AEI literacy 

component into coaching 

in the content area. 

Share pertinent data that 

was shared in your data 

folder from today’s 

training. 

 

Coach when appropriate. 

Share pertinent data that 

was shared in your data 

folder from today’s 

training. 

 

Coach when appropriate. 

Make connections between 

the AEI Literacy Plans and 

levels of evaluating 

professional development. 

 

Explain to your principal 

your goal for including the 

levels of evaluating 

professional development 

and the expectations for 

use. 

 

 

 

 

 

 

 

 

 

Share the content around 

evaluating professional 

development with the staff 

development teacher as the 

sharing of best practices. 

Consider meeting with a 

group of students to collect 

anecdotal evidence about 

how students perceive how 

teachers present 

accelerated and enriched 

content in the classroom. 

 

Consider meeting with a 

group of students to collect 

anecdotal evidence about 

how students perceive how 

teachers present literacy 

content in the classroom. 

Meet with teachers – if 

appropriate – when staff 

needs additional follow-up 

based on your evaluation 

of professional 

development identified in 

your AEI Literacy Plan. 
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