Name: ______Mr. Central________________________

Employee Number: ______000012345_________

Years of MCPS Administrative Experience: ___5_____ 

Office: Continuous Improvement__________

Immediate Supervisor’s Name: ____Dr. Associate________________________________________

Type of Evaluation:

_____ First Year
_____ Second Year

_____ New to MCPS
__X__ Veteran

_____ Special Evaluation
_____ Change in Assignment

Directions:  Evaluators complete a narrative description of the administrator’s performance based on the leadership standards listed below.  The narrative includes a context paragraph, background information, and data that is listed and gathered as stated in the Evaluation Process for Central Services Administrators.

Leadership Standards:  The central services administrator is an educational leader who promotes the success of all students as he/she:

1. Facilitates and supports the development, articulation, and implementation of the school system’s strategic plan.
2. Creates and sustains a culture of professional growth and high expectations to support the school system’s strategic plan. 
3. Ensures the effective and efficient management of his/her office or program.
4. Collaborates with stakeholder groups including students, staff, families, community members, business partners, and community agencies.
5. Models professionalism and professional growth to create a positive work environment.

6. Understands, responds to, and influences the political, social, economic, legal, and cultural contexts of the school system.
Dates of Observations: 10-20-04, 3-5-05
Dates of Conferences: 10-21-04, 3-8-05
Final Rating:     (X) Meets Standard
(  ) Does Not Meet Standard

Evaluator’s Signature: _______________________________________

Date: ______________

Administrator’s Signature: ____________________________________

Date: ______________
Mr. Central has been with the Office of Continuous Improvement as a Director for two years. He has had the following major responsibilities since his last evaluation: 

· Facilitated and lead the development of the ABC project 

· Served as the co-chair of the Discipline Review Committee 

· Served as the team leader for the Production Team 

Standard I - Facilitates and supports the development, articulation, and implementation of the school system’s strategic plan.
Mr. Central demonstrated strong facilitative leadership and communication skills to develop the ABC project. He led the development by holding 29 steering committee meetings. In order to develop standards for performance, Mr. Central worked with a design committee during 32 meetings. Mr. Central met with a central-services writing team, and a school-based writing team for 11 other meetings. He encouraged and developed skills in these teams by communicating regularly and structuring meetings so that the groups would be productive. To keep the Board of Education informed about the progress of the ABC project, he coordinated three updates including written reports and specific recommendations. Mr. Central encouraged the participation of all staff in the vision-setting for the project by coordinating five updates for the leadership team. He presented at meetings of stakeholders as well and provided written documentation at the meetings. Mr. Central provided a reflection about what feedback has been gathered and how it has been used for continuous improvement. The feedback from the meetings indicated that stakeholders felt highly involved in the process and that their input was valued. As a result, the staff were highly involved in the development of the project and understand the expectations and processes within the system. 
Standard II - Creates and sustains a culture of professional growth and high expectations to support the school system’s strategic plan. 
Mr. Central has shown tenacity to complete the design of the ABC project and to begin implementation of professional development of staff in the office. Through his efforts, the design committee completed the design of all of the elements of the project. Additionally, Mr. Central coordinated the implementation of a Project Action Chart using data as guide for decision-making.  Principals are beginning to participate in professional development experiences that meet the expectations of the project. Therefore, schools will be lead by principals who have the skills, strategies, and practices to meet the goals of our school system. 

Standard III - Ensures the effective and efficient management of his/her office or program.
Mr. Central has increased his skills and the use of appropriate processes to organize his work efficiently and effectively. He has drafted a Logic Model format for both the design and implementation of the ABC project, and he has begun using a monitoring plan to evaluate the project. He participated in the Baldrige-guided School Improvement Plan training in the summer, and he was an active participant in the discussion about the use of Baldrige-guided principles to develop the OOD strategic plan. Mr. Central has worked closely with the associate superintendent for Continuous Improvement and the OOD budget specialist in order to structure a budget for the project. He has facilitated the hiring of three consultants. In his role as the team leader of the Production Team, Mr. Central has begun to organize the work of the team so that they make the necessary adjustments to meet the changing requirements of the office’s work.
Standard IV - Collaborates with stakeholder groups including students, staff, families, community members, business partners, and community agencies.
Mr. Central has demonstrated strong collaboration skills and is well-respected by the total school community. He has involved numerous stakeholders in the design of the ABC project, including MCR, MCCPTA, MCEA, MCBRE, MCAASP, and MCPS offices. Mr. Central uses an ongoing method of asking the meeting participants at the end of each meeting for the pluses and deltas from that meeting. This feedback indicates that the stakeholders feel highly involved in the process and that their input has been taken seriously. During meetings, he continually assesses the needs and requirements of the group and makes adjustments to the meeting agenda in order to meet their needs. During a formal observation on October 21, 2004, Mr. Central demonstrated his collaboration skills by kicking off the A&S PGS Implementation Team meeting. At the end of the meeting, when he did the plus and delta, the feedback indicated that the group felt that the focus of the group was on-target and that the outcomes were achieved. 

Standard V - Models professionalism and professional growth to create a positive work environment.

Mr. Central reflects on what he needs to know and be able to do in order to be a facilitative leader, and he models continuous improvement, both as a learner and a leader. He reflected on his work to improve efficiency and productivity, whether it is a meeting, a training he is providing, or a process he is implementing. During planning conferences with the associate superintendent, Mr. Central sought input and reflected on ways to improve his processes. He was an active listener who willingly tried new ideas. When the associate superintendent suggested ways for Mr. Central to receive training or to gather input, he willingly participated in each idea. He completed the course in Facilitative Leadership in November, and he has taken two courses on the data warehouse and participated in a discussion group regarding the data needs of school-based personnel. He has been pursuing ways to incorporate distance learning into the project by meeting with a number of outside vendors. As a result, Mr. Central has served as a model of being a lifelong learner. 

Mr. Central has shared his increasing knowledge base with others. As a member of a team, he presented at the national convention in Oshkosh in February.  As a member of another team, he presented at the ASCD national convention in Newport News in March of 2004.  He has been an active member of NASSP, MASSP, SSAA, and ASCD. Therefore, other school districts can benefit from the learning MCPS has had about implementing creative projects.
Standard VI - Understands, responds to, and influences the political, social, economic, legal, and cultural contexts of the school system.
Mr. Central has become a leader in the area of building new projects. He has made presentations at both the district and national levels about the importance of developing a project in a large school district. He has met with the superintendent to ascertain his interests and goals in developing a systematic and systemic approach. Mr. Central has demonstrated an increased understanding of the system and county budgeting process. By developing a Logic Model and the concurrent monitoring plan, he has increased his knowledge about the importance of setting performance measures that meet the goals of the MCPS “Call to Action” Strategic Plan. As a result, Mr. Central is using data from national trends about the complexity of leading an increasing diverse school system so that the ABC project serves its designed purpose.

SUMMARY 

Mr. Central is a talented director who strives to continuously improve his work in order to help to make the ABC project a reality in MCPS. He has demonstrated skills and met standard on all six of the evaluation standards. His work for next year will include the following: 

· Mr. Central will facilitate and lead the development of a plan of action to implement the requirements of the project design. 

· Mr. Central will analyze data from multiple sources in order continuously improve the process. 

· Mr. Central will continue to reflect on ways to organize the Production Team so that it adapts to meet the goals of the program. 
· Mr. Central will continue to collaborate with all key stakeholders in order to encourage their continued ownership in the project.

Mr. Central is a highly valued member of the team and has exhibited great tenacity in meeting the requirements of his position. 
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