Collaborative Problem Solving
Talking Points 
Slide 1: Title of PowerPoint presentation
Slide 2:  Cover of Problem Solving for Student Success handbook

· The handbook is available on the Department of Student Services webpage.  
· If you chose to download the handbook, most staff will only need the first two sections of the handbook-  CPS and EMT guidelines.
Slide 3:  Why are we here?

Slide 4:  How we got here?

Slide 5:  Cover of Problem Solving for Student Success Guidelines section
Slide 6:  Collaborative Problem Solving – Dr. Stetson video
Slide 7:  CPS Implementation
· We recognize that teachers in every classroom problem solve all day long.  This might be reflected by small adjustments to instructional strategies, seat placement of a student, or providing reteaching or additional practice of a skill.  All of this informal problem solving encourages student success.

· CPS Guidelines were introduced in October 2008.  This process is not new.

· CPS begins as soon as there is an academic or behavioral concern that is not resolved by a teacher’s informal, daily problem solving.   CPS can involve teacher to teacher, teacher to parent, and/or teacher to student consultation.  

· CPS does not require a formal meeting time or prescribed team members.  Participants are determined by the nature of the student need.

· If problem solving results in the development and implementation of an intervention, then MCPS Form 272-10:  Documentation of Interventions is completed.  

· Purpose is to build in data collection/analysis throughout entire process.
Slide 8:  CPS - What has been upgraded?
Slide 9:  CPS Process Map
· Located on page I-6 in the handbook.  

· Talk down the process map.  Remind group that this is the same process map introduced last year.
Slide 10:  What do principals say?
· Link to video of principal.  Optional – highlight a comment made by the principal.
Slide 11: Key Messages: CPS
· MCPS Form 272-10:  Documentation of Intervention  provides a single form to record all of this documentation
· Aligns the 5 steps of collaborative problem solving within PDSA

· Discuss how the Plan part of the process requires documentation of the identification of the problem and of problem analysis

· Discuss how the Do part of the process requires documentation of the intervention implemented

· Discuss how the Study and Act parts of the process require documentation of data

Slide 12: MCPS Form 272-10
· Presenter careful to highlight accommodation vs intervention

· Accommodation – serves to “accommodate” a deficit area

· Intervention – serves to “improve” a deficit area 

Examples 
· accommodations=priority seating, extra time, scribe, etc.; 
· interventions=Read 180, FastMath, small group counseling, mentor, etc.
· Provide participants with a copy of a blank MCPS Form 272-10 to review first.  Note the small box in upper right hand corner of the form in which you note CPS or EMT. Then, demonstrate how the electronic version housed within myMCPS will allow for the completion of the documentation of interventions. 
Slide 13:  Next Steps

· Please note that we have a plan to train MCPS staff who will be resources in your school implementation of CPS and EMT guidelines, and the special education procedures. 
Slide 14:  Have a question?  
· The staff listed are available to you at any time.  
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