SECONDARY ASSISTANT PRINCIPAL 2 (AP2) LEADERSHIP DEVELOPMENT PROGRAM

YEAR 2


Individual advanced to AP2 in same school





Professional Development Team (PDT) drafts a customized development plan for the AP2 year based on their:


Performance evaluation data


Attainment of the AP1 outcomes 





AP2 participates in seminars & development activities identified by the PDT





AP2 receives mid-year progress check








AP2 meets 6 times annually in PDT or Professional Dialogue meetings





AP2 and principal revise customized development plan, set goals, and reevaluate/revise development needs








AP2 receives end-of-year evaluation





Mid-Year Progress Check:


Performance assessed by principal with input from CS/OSP Director


Progress assessment is based on customized development plan goals and A&S PGS standards


Development team reviews progress check and participates in discussion with AP2


Development team provides coaching and counseling





End-of-Year Evaluation:


Evaluation by principal with input from Cs/OSP Director


Evaluation based on  customized development plan goals and A&S PGS standards


Development team reviews evaluation and participates in discussion with AP2


Development team provides coaching and counseling





Yes





Performance goals met?





Individual named to AP position by the Board of Education





AP and PDT members meet to determine first-year plan as permanent AP





Individual exits program/position and receives job counseling from OHR in conjunction with community superintendent





AP may choose to pursue entry into aspiring principal cohort 








Meeting Outcomes:


Goals set/expectations outlined


Seminar and development needs determined





NO
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