
Elementary Leadership Development Program





Professional Growth Opportunities Based on the MCPS 


A&S PGS Standards for School Leaders 





Aspiring Principal





Second Year  (AP2) Assistant Principal





Principal Intern Modified & Traditional





Experienced/ Extended Assistant Principal





Experienced Principal/Mentor/ Trainer








Management of Learning





Collaboration with Stakeholders





Integrity, 


Ethics & Professionalism 








The Political, Social, Economic, Legal & Cultural Context Learning








The Culture of Teaching and Learning








The Vision of Learning





New-to-MCPS Principal





Novice (AP1)


Assistant Principal





First-Year Principal








