
Secondary Assistant Principal 

Leadership Development Program

GOALS: 

· To develop the leadership competencies of the participants

· To provide participants with an opportunity to engage actively in school administration

· To prepare participants for the secondary Principalship
OVERVIEW:

The Secondary Assistant Principal Leadership Development Program is a rigorous two to three -year development program designed to prepare selected staff for appointment to a secondary Principalship.  It begins when first-year assistant principals are selected for an assistant principal position from the Assistant Principal (AP) Promotion Pool. While the AP is in training, he/she is having job-embedded training and development, working in an assistant principal position.  After successful completion of the Assistant Principal 1 (AP1) year and an Assistant Principal 2(AP2) year, the AP is appointed to an Assistant Principal position.   Development occurs through three specific aspects of the program:  on-the-job experiences and development led by his/her principal, leadership seminars and Professional Development Team (PDT) meetings. 
Job Embedded Development and Training:  The developing administrator is given a wide range of administrative and leadership tasks to increase his/her competency.  The principal serves as the primary trainer for the developing administrator during the AP1, AP2 years, and a critical part of the program is the time that the principal devotes to processing daily events/activities with the developing administrator.  The principal shares his/her insights, provides the history behind situations, and questions the assistant principal to encourage reflection on the part of the AP. A wide range of responsibilities and leadership experiences that deal with the total operation of the school are assigned to the AP so that he/she is prepared by the end of the two years to be formally appointed to the AP position.  
The Development Program and Support Structures:  In summer week-long seminars and in monthly, all day seminars throughout the year, development focuses on the professional growth of the AP with emphasis on increasing knowledge and improving skills and effective leadership behaviors.   The Administrative Standards for School-Based Administrators are the basis of the curriculum. Case in Point Study is used for the AP to examine his/her leadership actions and challenges in reflective dialogues with a cohort of their peers and experienced principals.  In order to advance from AP1 to AP2 and Permanent AP, the developing administrator must demonstrate competency in all A&S PGS Standards and demonstrate performance at the minimum of the Experienced Level in all standards. 
Developing administrators attend all development seminars.  In addition to building skills and knowledge, these sessions provide them with the opportunity to build relationships with their cohort members and with personnel from other MCPS offices.
Professional Development Team Meetings:  The AP sets up and chairs six Professional Development Team Meetings in each year of the program. At these meetings he/she shares his/her experiences and learnings with team members by presenting a portfolio of artifacts which represent evidence of the AP’s performance under the A&S Standards that he/she has prepared. Progress on the Professional Development Plan and the AP’s on-the-job experiences and learnings are shared with the team in order to demonstrate mastery of A&S PGS school-based standards.  Throughout these meetings, the AP reflects on learnings, a critical component of his/her professional development.
The role of the Professional Development Team is to encourage, guide, monitor, and assess the growth of the AP.  Members of the development team are the Principal, the Community Superintendent or Performance Director and an outside retire principal consultant/ training representative who is contracted by the Office of Organizational Development.

Materials to be presented by the AP at the PDT meetings are shared initially with the principal and the consultant for their review and suggestions.  Then the AP insures that team members receive the final packet at least one week prior to the meeting.  Timeliness and quality of content and presentation are critical components in demonstrating the AP’s professionalism, time management and leadership skills.

Additional team meetings may be scheduled as needed.  Any team member may request the additional meeting(s) or change in the training plan or portfolio evidence requirements.

A mid-year progress report and a final evaluation are conducted in the third and fifth PDT meetings.  The principal chairs these meetings and receives input from the development team members in completing these documents.
Upon successful completion of the two-year program, the AP is recommended for the next year in the development program or exits the program. After the secondary AP has three years of experience as an AP, including the AP1 and AP2 years, he/she may be recommended to the Aspiring Secondary School principal program for an additional year of leadership development for a secondary Principalship. 
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