
     

 
 
 
 

 
   

Enduring Understanding for the Institute 
Effective school leadership teams drive quality teaching and learning. 

Collaborative decision making is the cornerstone of highly effective leadership. 
 

 
Overview of the Institute 
The institute offers school leadership teams the opportunity to participate in high quality 
professional development on effective team collaboration and empowerment.  Each workshop is 
designed so that leadership teams have time to apply the new strategies, skills, and processes to 
their specific, real-time needs and interests. 
 
The purpose of the institute is to support school leadership teams in their school improvement 
process.  Institute workshops will build the capacity of members of the leadership team, and 
thereby contribute to improved school performance and student achievement. Current workshops 
developed by the institute include the following: 
 

 Shared Leadership: A Team Examination of Collaboration and Empowerment 
 Effective School Leadership Teams 
 Facilitation of Effective Meetings 
 Skillful Team Collaboration 

 
Leadership teams are encouraged to begin with the first workshop, Shared Leadership.  This 
workshop provides a common base of understanding about highly effective teams, as well as 
self-assessment of team needs and priorities. It also provides a brief introduction to the other 
sessions, enabling each leadership team to select the additional workshops in which they wish to 
participate based on their self-assessment. Teams can choose to participate in as many, or as few, 
workshops as they believe meet their own needs. 
 
Following are descriptions for each of the workshops, with the enduring understandings, 
essential questions, and learning outcomes for each.  Local school leadership teams are 
encouraged to review this information packet and discuss whether they would like to take 
advantage of any of these opportunities. The power behind participation in this professional 
development experience will come from the ownership of the full school team to implement the 
learnings. 
 
The School Leadership Teams Institute is a collaborative effort of MCPS, MCAASP and MCEA. 
 
Leadership teams interested in participating in upcoming institute workshops should contact    
Mrs. Sharon Hemphill, director, Staff Development Teacher Project, at 301-601-4600. 



   
 
 
 
 
 
 
 
 
 
 

Shared Leadership:  
A Team Examination of 

Collaboration and Empowerment 
 
Description:  
In this two-day workshop, the leadership team will identify the characteristics and behaviors of 
collaborative leadership teams.  The leadership team will be exposed to tools and practices of 
facilitating effective meetings, effective school leadership teams, and collaborative decision 
making in order to assess their current state as a leadership team.  Leadership teams are strongly 
encouraged to begin their participation in the School Leadership Teams Institute with this 
workshop, in which the team completes a comprehensive self-assessment of their knowledge and 
skills related to being a highly effective leadership team.  Based on this self-assessment of their 
strengths and areas for improvement, the team will determine which of the follow-up 
workshop(s) may best meet their needs and interests. 
 
Enduring Understanding:  
Determining how to effectively build our capacity as a collaborative leadership team requires an 
accurate assessment of our knowledge, skills, and practice, as they relate to the research on 
effective leadership teams.  
 
Essential Questions: 

1. What are the characteristics and behaviors of effective, collaborative leadership teams? 
2. How do schools develop and sustain effective leadership teams? 
3. How do leadership teams determine and communicate their work? 
4. How do leadership teams assess their needs? 

 
Outcomes: 
By the end of the training participants will be able to—  

 define key terms for effective leadership teams, 
 explain the relationship between effective leadership and teaching and learning, 
 identify the work of their schoolÕs leadership team and its relationship to other teams and 

structures in the school, 
 identify actions necessary to develop and sustain an effective leadership team, 
 assess the strengths and needs of their leadership team, and 
 describe the content of other school leadership team workshops that will be available. 

 



   
 
 

 
 
 
 
 

Effective School Leadership Teams 
 
 
Description:  
This two-day workshop takes a leadership team through the team formation process and the 
stages of team development. School leadership teams will develop their team mission, 
focus/purpose, monitoring process, shared roles and responsibilities, and communication plan. 
Teams will further identify and examine their current and desired stage of team development. 
The workshop is designed to provide opportunities for team learning and practical work in team 
formation.  There are strong themes of shared leadership and action planning in this workshop. 
 
Enduring Understanding:  
Effective leadership teams exist to maximize student learning by improving instruction through 
the collaboration of staff. 
 
Essential Questions: 

1. How can we use the characteristics of successful teams to improve the effectiveness of 
the school leadership team? 

2. How can the knowledge of stages of team development be used to assess the specific 
needs of a team? 

3. How can school leadership teams develop strategies and structures for effective 
communication?  

 
Outcomes: 
By the end of the training participants will be able toÑ  

 identify and communicate the purposes, goals, and processes to be used by the school 
leadership team,  

 articulate the shared responsibilities of team members, 
 apply knowledge of stages of team development to the school leadership team, and 
 plan actions to improve leadership team effectiveness. 

 
 
 
 
 
 
 



   
 
 
 
 
 
 
 
 
 
 
 

Facilitation of Effective Meetings 
 
 
Description: 
This two-day workshop provides leadership teams with proven tools that promote team 
interactions, enhance collaborative processes, and establish roles and responsibilities that allow 
teams to operate more effectively. This workshop provides many opportunities for leadership 
teams to apply the knowledge and skills to their work in the training session.  Leadership team 
members will be able to immediately use the tools and processes learned in leadership team 
meetings and in the meetings they lead with grade level and/or department teams. Excellent 
facilitation skills make every leadership team member a more effective leader and a more 
effective team member. 
 
Enduring Understanding:  
Leadership team meetings are the primary vehicle for accomplishing the mission and goals of the 
leadership team and the school. 
 
Essential Questions: 

1. What is an effective meeting? 
2. How do leadership teams plan and conduct effective meetings? 
3. What are the skills and processes necessary to enhance collaboration and maximize 

productivity in the time allotted? 
 
Outcomes: 
By the end of this session you will be able toÑ  

 use a variety of tools to plan and conduct effective meetings, 
 employ a repertoire of preventions and interventions to maximize productivity in 

meetings, and 
 implement facilitation skills to enhance collaborative processes. 

 
 
 
 
 
 



   
 
 
 
 
 
 
 
 
 
 

Skillful Team Collaboration 
 
 
Description: 
This two-day workshop addresses the heart of leadership team functioning by exploring effective 
collaboration within groups.  It examines collaborative tools, processes, and decision-making 
models that are inclusive, consensual, and productive.  During this module, school leadership 
teams will learn how to utilize these techniques and processes to maximize participation in 
making better decisions to improve teaching and learning.  Opportunities will be provided for 
teams to apply this information to problem solve authentic situations.  This workshop involves 
two consecutive days of training.  One additional day follow-up support will be available to 
teams who select to take advantage of it. 
 
Please Note:  Teams need to have taken at least two other workshops in the Institute in order to 
take this one. 
 
Enduring Understanding: Collaboration in decision making helps improve teaching and 
learning by harnessing and respecting the knowledge and skills of leadership team members so 
that they participate in and own solutions. 
 
Essential Questions: 

1. What characterizes effective collaboration in groups? 
2. How can collaboration help leadership teams achieve fair, inclusive, and open processes 

for group decision making? 
3. What kinds of decisions are most suited to collaborative group processes? 
4. How do leadership teams develop and sustain effective collaborative group           

decision-making processes? 
 
Outcomes: 
By the end of this workshop, participants will be able toÑ   

 explain the purpose and characteristics of collaborative processes in group decision 
making,  

 determine when to use collaborative processes for leadership team work, 
 apply and use collaborative techniques and processes to facilitate fair, inclusive and open 

decision making, and 
 maximize participation in school leadership decisions. 


