Talking Points: Problem Solving for Student Success
Educational Management Team

Slide 1:  Title of Presentation 

Slide 2: Cover of Problem Solving For Success Handbook

Slide 3:  Why are We Here

Slide 4:  How We Got Here

Slide 5: Cover of the EMT Guidelines section of the handbook 
· When interventions implemented through collaborative problem solving are not successful, the teacher, team, counselor, or parent may make a referral to the Educational Management Team (EMT) to get additional support.   

· The EMT is a more intensive level of problem solving. Students are referred to EMT when interventions provided through collaborative problem-solving (CPS) are inadequate or unsuccessful in addressing the student’s needs. 

· The upgrades we’ve made should enhance your procedures and promote consistency among schools.
Slide 6: EMT Video

Slide 7: EMT Implementation

Note:  Each section- Purpose, Resources, Participants clicks into the screen separately.
· This is the first time in almost 20 years that we’ve provided written EMT procedures.  These upgrades are in response to best-practices for data-driven decision making and the expectation of federal legislation and COMAR that response to interventions are monitored, reviewed, and documented.

· Most school Educational Management Teams are already doing data-based problem-solving and have devised various methods of documentation.  The upgrades to EMT will remove the variability that may exist among schools.  We will have a consistent, system-wide documentation of interventions.

PURPOSE:

· The purpose of the EMT is to assure that interventions address students’ needs and decisions are informed by data.  The EMT convenes and reviews existing data, and determines whether additional data is necessary to plan a more intensive intervention.  For example, for a student with behavior issues, the EMT might review data gathered during collaborative problem-solving and determine that a functional behavior assessment (FBA) is appropriate.  They would conduct the FBA and use this additional data to develop a behavior intervention plan.   After implementing the recommended intervention(s), the EMT reconvenes to review data and assess the student’s response to intervention(s). 

· Interventions at the EMT level are more intensive and individualized.  They move beyond informal accommodations such as proximity to the teacher, daily home-school communication, or re-teaching.  At the EMT level, interventions are  supplemental and in addition to the core instructional program or developmental counseling services. 

· To help illustrate, these are examples of some academic and behavior interventions:   

· Elementary-Academic:  Soar to Success, second small group rotation in reading/math, FASTT Math, Understanding Math

· Secondary-Academic:  Read 180, High Five, Read Naturally, FASTT Math, Understanding Math, pull out intervention classes, High School Plus, double period course placements

· Elem/Secondary-Behavior: Individualized behavior intervention plan based upon Functional Behavior Assessment, Problem-centered, individual or small group counseling/skills training, Contingency and behavior contracts 
RESOURCES

· MCPS Form 272-9: Teacher Referral, remains basically the same but it is electronic and automatically populates demographic and other student information directly from myMCPS.  

· MCPS Form 272-10: Documentation of Interventions, replaces the EMT Summary Form.  The EMT Summary Form (272-4), where handwritten notes of each EMT meeting were recorded, is no longer required. 

· The Documentation of Interventions form is used during both CPS and EMT problem-solving, facilitating monitoring over time.

· The electronic versions of the Teacher Referral and the Documentation of Interventions forms represent significant upgrades because of their capacity to link with myMCPS. These forms allow the team to document increasingly intensive interventions and the student’s response and generate reports of a student’s intervention history.

· If the EMT chooses to record additional notes of the EMT meeting, use MCPS 
Form 336-01: Addendum to MCPS Forms.

The Documentation of Interventions form captures information required for a referral to IEP Screening meeting, including: identifying specific interventions; identifying when they will be implemented, and by whom; the duration and frequency of the interventions; and what data will be collected to monitor progress.  This helps to ensure that interventions are implemented as recommended and the parent is kept informed.

PARTICIPANTS

· The Educational Management Team is multi-disciplinary. Membership includes:  an administrator as the EMT chair, a referring teacher or general education team leader, Student Services personnel such as the school counselor, PPW, nurse or psychologist, other school-based specialists, and the parent or guardian.  Parents must receive advance notice of the EMT meeting date and time with the understanding that they are invited to participate.  The EMT may include the student at the secondary level.

Slide 8: Educational Management Team: What has been upgraded?
Slide 9: EMT Process Map
· Note:  Talk through the EMT process map (found in the handbook on  page II-6)
· Stress purpose of EMT meetings is to identify and document intensive, individualized interventions, and evaluate the success of these interventions 
Slide 10: What do principals say?

· Link to video of principal.  Optional – highlight a comment made by the principal.
Slide 11: Key Messages: EMT
· MCPS Form 272-10, Documentation of Interventions, and MCPS Form 272-9: Teacher Referral Form are the two forms used in EMT and now both are electronic and housed within myMCPS making completion and access quick and easy.
· The Documentation of Interventions form captures information required for a referral to IEP Screening meeting, including: identifying specific interventions; identifying when they will be implemented, and by whom; the duration and frequency of the interventions (minimum of 4-6 weeks); and what data will be collected to monitor progress.  

· It is important to note that just because a student does not respond to an intervention does not automatically warrant a referral to special education.  The team must suspect an educational disability to make a referral.  Some students may not respond to an intervention without having an underlying disability.  Some students may need additional intervention or require additional time.

Slide 12: MCPS Form 272-9
Demonstrate the electronic version of the Teacher Referral form
Slide 12:  Next Steps

Slide 13:  Have a question?  

· The staff listed are available to you at any time.  
