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Seneca Valley High School Modernization Feasibility Study

l. Introduction

This Modernization Feasibility Study was conducted for Montgomery County Public Schools (MCPS) by the architectural firm of Moseley Architects.
Seneca Valley High School is located at 19401 Crystal Rock Drive, Germantown MD 20874 (Seneca Valley Cluster). The work was performed under
the direction of the MCPS Department of Facilities Management’s Division of Constfruction.

Feasibility Study Study Participants

The Feasibility Study Participants reviewed, revised, and approved the design concepts for the Seneca Valley High School Modernization. The
meetings occurred on April 4, and April 13, 2011, May 4, and May 25, 2011, and June 8, and June 14, 2011. The proposed design is a result of the
participant’s recommendations, suggestions, and guidance during the feasibility study process.

Feasibility Study P{articipant’s

Marc Cohen Principal, Seneca Valley High School Michael Malry Staff

Jeff Baker Staff Donna McDowel Staff

Charles Barnhart Staff Matthew Moran Staff

Kay Bartholomew Staff Marty Mulhern Staff

Scott Bogren Parent Jean Nodine Staff

Katrina Brown Staff Jacky Orrence Assistant Principal
Christopher Colbert  Staff Maya Paul Parent

Tom Costa Parent Joe Pauley Parent

Kevin David Parent Marty Pauley Parent

Kim Donohoe Parent Nicole Quiroga Parent

Scarlet Eslaquit Parent Melissa Regan Parent

Leila Fahrner Staff Michael Rutland Staff

Pena Faustino Paraeducator Ray Sacramo Staff/Athletic Director
Ellen Ganz Parent Beth Schmeftz Staff

Sharon Gardner Staff Mike Shpur Architect, MCPS
Kallie Haas Staff Jennifer Shrock Parent

Suzan Hernandez Staff Richard Shrock Staff

Jesse Irvin Staff/Athletic Director Lisa Smith Parent

Juan Johnson PTSA President Breth Sokoloff Parent

Fred Kim Staff/Coach Debbie Szyfer Planner, MCPS
Nicole Little-Cook Staff Cathy Thompson Staff

Julie Lucas Parent Jim Tokar Project manager, MCPS
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Feasibilty Study Participants, continued

Bob Walko Staff/Parent
Royce Wallace Staff

Anita Weinstein Staff/Parent
JoANn Wilson Staff/Neighbor
Amanda Zbarsky Staff

Andrew ZiolkowskKi Parent

Morris Zwick Parent
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Seneca Valley High School Modernization Feasibility Study

Il. Executive Summary
Purpose

The purpose of this feasibility study is to explore modernization options that will accommodate the educational specification requirements for
Seneca Valley High School. Furthermore, this study provides specific recommendations to Montgomery County Public Schools (MCPS) for
implementation. When completed, the modernized facility will have an increased capacity of 1,694 students, with core spaces designed for 2,400
students.

History

Seneca Valley High School is located at 19401 Crystal Rock Drive, Germantown MD 20874 (Seneca Valley Cluster).  The original structure was built
in 1974. Presently, the school capacity is 1,311 students, and the enrolliment is approximately 1,347 students in grades 9 thru 12. The existing
structure is 175,476 gross square feet. The existing site is 29.4 acres.

Methodology

The existing school has been evaluated by a design team of architects and engineers to determine modifications required to modernize the school
to comply with the Educational Specification Requirements, and the Summary of Space Requirements.

The study is based on the following:
o Consensus Workshops with the feasibility participants and MCPS Staff
- There were six meetings
- There was consistent attendance from the core participants
- There were 51 different attendees
- There were 26 different concepts and option refinements
¢ Analysis of the existing physical plant
¢ Review of the existing construction documents provided by MCPS
¢ Review of the Educational Specifications and Summary of Space Requirements provided by MCPS

¢ Research conducted by the design team
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Il. Executive Summary Continued
Overview
Four Options were developed with input from the feasibility study participants. All four options meet the site and programmatic requirements for

the full modernization of the building. All options share common site and building elements.

Option 1 places the building in the same location as the existing building. Construction would be phased and would replace the entire existing
structure.

Option 5, 2 and 3 locate a new building on existing athletic fields.

Option 4 utilizes portions of the existing steel frame and some of the interior walls and replaces approximately one half of the building along with
new construction. This option would require a phased construction plan.

Costs estimates were established for each option, and are presented in the Description of Options section of this report.
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Seneca Valley High School Modernization Feasibility Study

Il. Executive Summary Continued
OPTION ONE

Option One achieves modernization by replacing the existing building, and providing a new school building at the same location of the existing.
This option will allow the existing building to remain in service while constructing new in it’s place. This option requires phased construction and will
utilize relocatable classrooms to allow academic activities to continue throughout construction. All of the site and building elements from the
educational specifications are included in this option.

All new infrastructure and systems will be designed to meet MCPS standards. These include the HVAC, life safety, fire protection, electrical, lighting,
data and communication systems. The modernized facility will comply with accessibility codes.

Building $68,650,000
Site $7,750,000
Total $76,400,000

@ OPTION 1

I
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Il. Executive Summary Continued
OPTION TWO

Option Two achieves modernization by replacing the entire existing building, and providing a new school building in the middle of the site. This
option will allow the existing building to remain in service while the construction of the new facility occurs. Phasing for this option is limited to the
isolation of the site for the construction of the new facility and site work, demolition , and completion of the existing site work.

All new infrastructure and systems will be designed to meet MCPS standards. These include the HVAC, life safety, fire protection, electrical, lighting,
data and communication systems. The modernized facility will comply with accessibility codes.

Building
Site

Total
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