| PLANNING PROJECTS

As of February 9, 2004

Baker MS Start End Notes
- Program Construction documents proceeding.
Project: Addition Schematic  |03/03/03 07/08/03
Design Dev  |06/23/03 10/10/03
Planner: Adler Const Docs |10/1308 _ |02/09/04
Proj Mgr: Bagai Bidding 0302004 |03/25/04
Design Architect:  Cochran Stephenson Donkervoet, Inc. Construction |06/08/04  |08/01/05
Project Start: 12/01/02  Project End: 08/01/05
Broad Acres ES Start End Notes
Program 06/30/01 08/01/01 |Drawings for original scope of work
. . Schematic 01/09/01 05/08/01 |complete. Add alternate drawings about to
Project: Addition/Core Improvements _ restart. Schedule changed to move out to
Design Dev  [12/15/02 03/03/03 Fairland .
Planner: Vaszko alrland Center in 2005, 1 year
_ Const Docs  [03/03/03  |09/30/04 |construction. Pursuing land swap w/M-
Design Architect:  Profitt and Pryor Construction |07/01/05 07/01/06
Project Start: 01/30/01  Project End: 07/01/06
Clarksburg Area HS Start End Notes .
Program 05/01/02 09/01/02  |Design development proceeding.
P ; Schematic 12/05/02 10/14/03
Project: Conversion
Design Dev  |04/28/03 03/05/04*
Planner: Soyfer Const Docs  |03/08/04*  |05/20/04*
Proj Mgr: Reeves Bidding TBD TBD
Design Architect: ~ Delmar Architects Construction [07/13/04  |07/01/06
Project Start: 102802 Project End: 07/01/06

* DATE CHANGED BY THIS REPORT
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| PLANNING PROJECTS

As of February 9, 2004

Clarksburag/Damascus ES #7 Start End Notes : :
Program Schematic design proceeding. Preparing
N Schematic 10/22/03 02/28/04 |preliminary plans presentation brochure for
Project: ew i
J Design Dev |03/03/04 R BOE approval at 5/11/04 meeting.
Planner: Seyfer Const Docs  [05/01/04 10/28/04
Proj Mgr: DeRosa Bidding 100104  |12/25/04
Design Architect:  Grimm and Parker Construction |02/08/05  |07/01/06
Project Start: 10/22/03  Project End: 07/01/06
College Gardens ES Start End Notes _
Program Schematic design proceeding. City of
) o Schematic  |12/16/03 05/11/04 |Rockville has confirmed funds for larger
Project: Modernization : gym. * Current budget request moves
Design Dev |05/12/04 08/31/04 .
Planner: Karamihas project up oneyear.
Const Docs  [09/01/04 05/04/05
Proj Mgr: Baga Bidding TBD TBD
Design Architect:  Robert J. Glaser & Associates Construction |07/10/05  (01/02/07
Project Start: 12/16/03  Project End: 01/02/07
Downcounty Consortium ES #28 (Arcola ES) Start End Notes : :
Program 10/01/03 Schematic design proceeding. Preparing
Schematic  110/07/03 03/08/04* |Preliminary plans presentation brochure for
Project: Reopen i i
: g Design Dev |03/09/04*  |04/28/04 EggDapcg;?;{ijaaiﬁog{&M meeting. Pursing
Planner: Seyfer Const Docs  |05/01/04 10/3104
Proj Mgr: DeRosa Bidding 12/01/04  [01/05/05
Design Architect:  Lukmire Partnership Construction |02/02/05  |08/11/06
Project Start: 10/01/03  Project End: 08/11/06

* DATE CHANGED BY THIS REPORT
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PLANNING PROJECTS

As of February 9, 2004

Downcounty Consortium MS#9 (Belt M S) Start End Notes :
Program 07/00/01  |Construction documents proceeding.
R . Schematic  101/08/03 06/10/03 |Submitted for Mandatory Referral and to
Project: eopenin . 4 i
: Pening Design Dev  |06/16003  |1U24i03 |orote: Scoperevised adding special
Planner: Adler program. Construction Documents
Const Docs 11/25/03 03/23/04 proceeding_
Proj Mgr: Cross Bidding 05/25/04*  |06/29/04*
Design Architect: Moseley Architects Construction [07/13/04* |06/17/05
Project Start: 01/08/02 Project End: 06/17/05
Forest KnollsES Start End Notes
Program 08/01/05 |Construction documents proceeding. Filed
. o Schematic  |06/12/03 10/14/03 |for Mandatory Referral approval. Phasing
Project: Addition . schedule will require 18 month
Design Dev  [10/06/03 0v27/04 -
Planner: Szyfer construction
Const Docs  |01/28/04 04/30/04
Proj Mgr: Baga Bidding 05/0304  |05/25/04
Design Architect:  Cooper Carry & Associates, Inc. Construction |06/21/04  |TBD*
Project Start: 06/12/038  Project End: TBD*
Gaithersburg ES Start End Notes
Program Design Development phase proceeding.
Schematic  |06/10/03 11/11/03 |Construction phasing schedule will require
Project: Addition -
] Design Dev |1U1203  |02/26/04 18 month construction*..
Planner: Adler Const Docs  |02/23/04 04/30/04
Proj Mgr: DeRosa Bidding 05/04/04  |06/01/04
Design Architect: SmdenEmr Construction (06/21/04 TBD*
Project Start: 06/10/08  Project End: TBD*

* DATE CHANGED BY THIS REPORT

Page3of 7




| PLANNING PROJECTS

As of February 9, 2004

Gaithersburg HS Start End Notes

Program Construction documents proceeding. In-
: . Schematic  |09/26/02  [05/13/03 |house 65% review held.

Project: Addition .
Design Dev  |03/12/03 09/26/03

Planner: Soyfer Const Docs _|09/27/03  |03/19/04

Proj Mgr: Bagai Bidding 033004 |04/27/04

Design Architect:  Samaha Associates Construction (06/08/04  |08/01/05

Project Start: 0926/02  Project End: 08/01/05

Kensington-Parkwood ES Start End Notes _ _ _
Program 100% documents in for review. Confirmed

Project: Modernization ; certification. Constructability review
Design Dev  |08/29/01 11/16/01 cedi

Planner: Adler proceeding.
Const Docs  [11/17/01 03/11/04

Proj Mgr: Cross Bidding 032304 |04/22/04

Design Architect: ~ Grieves, Worral, Wright & O'Hatnick Construction |06/08/04 01/02/06

Project Start: 02/07/01  Project End: 01/02/06

Montgomery, Richard HS Start End Notes .
Program 07/00/00  |Current budget request moves project up

. _— Schematic  |07/31/00 07/02/01  |oneyear. Building completion 2006*. Site

Project: Modernization . completion in 2007*. Proceeding with
Design Dev |07/03/01 02/08/02 desiani -

Planner: Vaszko/K aramihas lesigning additional 14 classrooms as add
Const Docs  [02/11/02  |04/02/04 |gjternate. CM hired for pre-construction

Proj Mgr: Cross Bidding 04/05/04  |05/18/04 |services. Some redesign being done.
Construction [06/15/04 06/01/07

Design Architect: SHW Group

Project Start: 07/31/00  Project End: 06/01/07

* DATE CHANGED BY THIS REPORT
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PLANNING PROJECTS

As of February 9, 2004

Northeast Consortium ES #16(Br ookview) Start End Notes .
Program Schematic design is proceeding.
N Schematic 10/28/03 02/28/04 |Preliminary plans presentation brochure
Project: ew i
: Design Dev  |0218004  |04/28/04 Efi?f’ prepared for BOE approval a
Planner: Vaszko 04 meeting. Pursing LEED
Const Docs 05/01/04 10/28/04 Certification_
Proj Mgr: DeRosa Bidding 100104  |12/25/04
Design Architect: McKissack & McKissack Construction |01/02/05  06/30/06
Project Start: 10/28/03  Project End: 06/30/06
Northwest #7 ES Start End Notes
Program Green building techniques to be utilized,
) Schematic  |10/22/03 02/28/04 |pursuing LEED certification. Schematic
Project: New , B om0 design proceeding. Preliminary plans
Planner: Soyfer el B2 presentation brochure being prepared for
o Const Docs  |06/0/04  [11/30/04 |BOE approval at 4/15/04 meeting.
Proj Mgr: DeRosa Bidding 1200104  |01/06/05
Design Architect:  Grimm and Parker Construction |[02/08/05 07/01/06
Project Start: 10/22/03  Project End: 07/01/06
Northwest HS Start End Notes
Program Mandatory referral approval. Construction
, " Schematic  |09/23/02  |05/13/03 |documents proceeding.
Project: Addition
Design Dev  |03/12/03 10/24/03
Planner: Adler Const Docs  |10/27/03 | 03/26/04
Proj Mgr: Reeves Bidding 04/06/04  |5/04/04
Design Architect: ~Samaha Construction 06/08/04  |08/01/05
Project Start: 092302  Project End: 08/01/05

* DATE CHANGED BY THIS REPORT

Page5of 7




| PLANNING PROJECTS

As of February 9, 2004

Northwood HS Start End Notes
Program Mandatory referral submission filed.
Broiect Addii Schematic 12/09/02 08/25/03 | Traffic study proceeding. Construction
roject: ition . ;
J Design Dev |05/07/03 101403 document's procee;dlng. CM hired for pre-
Planner: Szyfer construction services.
Const Docs  |10/15/03 05/07/04
Proj Mgr: Cross Bidding 05/10/04*  |06/08/04*
Design Architect:  Fanning & Howey Construction |06/21/04  |07/01/06
Project Start: 12/0902 Project End: 07/01/06
Oak View ES Start End Notes
Program First portion of work completed summer
i 2002. 99% CD infor review.
Project: Adiition sl S 01/01/03 ’
Bl _ Adl Design Dev
anner: eT Const Docs  |03/14/03 03/01/04
Proj Mgr: Baga Bidding 0300/04  |04/02/04
Design Architect:  RobertJ. Glaser & Associates Construction |05/24/04  |08/01/05
Project Start: 01/01/03  Project End: 08/01/05
Rosemont ES Start End Notes
Program 08/13/03 |BOE approva of preliminary plans at
) » Schematic  |08/14/03 01/13/04 |1/13/04 mesting. Construction documents
Project: Addition proceeding
Design Dev  [10/13/03 02/06/04 :
Planner: Soyfer Const Docs  |02/09/04 05/06/04
Proj Mgr: Marhamati Bidding 05/1104  |06/10/04
Construction [06/21/04 08/01/05

Design Architect:

Project Start: 08/14/03

Rubeling & Associates

Project End: 08/01/05

* DATE CHANGED BY THIS REPORT

Page 6 of 7




PLANNING PROJECTS

As of February 9, 2004

Seneca Valley HS Start End Notes
Program 08/19/03  |Construction documents.
Project: Modifications Schematic  |09/09/03 12/09/03
K " Design Dev  [10/14/03 01/30/04
Planner: aamines Const Docs  |02/02/04 03/12/04
Proj Mgr: Marhamati Bidding 03/16/04  |04/08/04
Design Architect: LanceBailey Construction [0524/04  |08/01/05
Project Start: 090903 Project End: 08/01/05
Southlake ES Start End Notes
Program 08/20/03 |Design Development proceeding.
Project: Addition Schematic  |08/20/03 12/09/03
Pl _ Soyf Design Dev (100103  (02/12/04
anner: “ _ Const Docs  [02/13/04 04/22/04
Proj Mgr: Marhamati Bidding 0427104 |05/25/04
Construction |06/21/04 08/01/05

Design Architect:

Project Start: 0820003

Delmar Architects

Project End: 08/01/05

* DATE CHANGED BY THIS REPORT
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Il FEASIBILITY STUDIES

As of February 9, 2004

2003
School Project Type Planner Proj Mgr Feas Architect BOE Award Arch Final Report
BdlsMill ES Addition Karamihas Baga Wiencek + Zavos 03/24/03 Final report about
to be distributed.
Downcounty Consortium  Reopen Szyfer DeRosa Lukmire 04/10/03 Final report about
ES #28 (Arcola ES) to be distributed.
Fields Road ES Addition Vaszko Marhamati Proffitt and Pryor 03/24/03 Final report about
to be distributed.
Garrett Park ES Addition Szyfer Marhamati Gauthier& Alvardo 03/24/03 Final report about
to be distributed.
Northeast Consortium ES  New Vaszko DeRosa McKissack & McKissack 03/24/03 Final report
#16(Brookview) received.
Parkland MS Modernization Adler Cross Moseley Amendment Award 2/24/03 Final report about
to be distributed.
Watkins Mill ES Addition Vaszko Reeves Cho, Benn, Holback 04/10/03 Final report about
to be distributed.
Wheaton ES Reopen Adler Cross Architecture, Inc. 03/24/03 Final report about

#6(Connecticut Park)

to be distributed.
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1l CONSTRUCTION PROJECTES

As of February 9 2004

School Const Start Const End  Proj Mgr Planner Design Architect Contractor Inspector
Oakland Terrace ES 10/16/01 03/26/04 Baga Szyfer McKissack & McKissack HRGM Smith
Addition

Drew ES 05/13/03 04/01/04 Baga Adler Grimm & Parker Dynasty Construction Snedden
Gym Addition

Glen Haven ES 04/22/02 04/02/04 Cross Szyfer SHW Group HRGM Warfield
Modernization

Montgomery VillageMS  10/16/01 04/11/04 Song Szyfer Lukmire Partnership San Jose Construction Huffer
Modernization

Greenwood ES 06/13/02 04/23/04 Baga Adler McDonald Williams Banks Dynasty Rivera
Addition

Rockville HS 07/01/04 Cross Vaszko Eddy & Eckhardt Hess Construction Huffer
Modernization

Rocky Hill MS 06/21/04 08/05/04 Cross Karamihas  Grimm & Parker Scheibel Construction Staley

Replacement Facility
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I I I CONST RUCTI ON PROJECTE As of February 9 2004

School Const Start Const End  Proj Mgr Planner Design Architect Contractor Inspector
Quince Orchard MS #2 11/12/03 06/01/05 Reeves Karamihas  Grimm & Parker Henley Construction Staley
New
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