


































































































Division of Technology Innovation - 425/427/428/434

Melissa J. Woods, Director |

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
425 Division of Technology Innovation
1 P  Director | 1.000 1.000 1.000 1.000
1 15 Administrative Secretary I 1.000 1.000 1.000
1 14 Administrative Secretary | 1.000
Subtotal 2.000 2.000 2.000 2.000
427 Education Technology Support
1 25 IT Systems Specialist 1.000 1.000
11 | 18 IT Systems Technician 1.000 1.000 1.000 1.000
1 15 Fiscal Assistant Il 1.000 1.000 1.000 1.000
11 | 13 Fiscal Assistant | 1.000 1.000 1.000 1.000
Subtotal 3.000 3.000 3.000 4.000 1.000
428 Innovative Technologies
1 K Supervisor 1.000 1.000 1.000 1.000
3 | BD Instructional Specialist 1.000
1 25 IT Systems Specialist 1.000 1.000 1.000 1.000
Subtotal 3.000 2.000 2.000 2.000
434 Field Installation
3 | K Supervisor 1.000 1.000 1.000 1.000
1 25 IT Systems Specialist 4.000 4.000 4.000 3.000 (1.000)
1 18 IT Systems Technician 1.000 1.000 1.000 1.000
Subtotal 6.000 6.000 6.000 5.000 (1.000)
Total Positions 14.000 13.000 13.000 13.000
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Title II D - Enhancing Education Though Technology - 918

Melissa J. Woods, Director I

Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 1.000 .700 .800 .800
Position Salaries $78,892 $85,239 $85,239 $78,278 ($6,961)
Other Salaries
Supplemental Summer Employment
Professional Substitutes
Stipends
Professional Part Time 9,900 9,900 9,900
Supporting Services Part Time
Other
Subtotal Other Salaries 17,248 9,900 9,900 9,900
Total Salaries & Wages 96,140 95,139 95,139 88,178 (6,961)
02 Contractual Services
Consultants
Other Contractual 24,183 2,114 2,114
Total Contractual Services 112,375 24,183 2,114 2,114
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 15,000 15,000 15,000
Office 10,905 10,905 10,905
Other Supplies & Materials
Total Supplies & Materials 18,907 25,905 25,905 25,905
04 Other
Local Travel 2,460 2,460 2,460
Staff Development
Insurance & Employee Benefits 31,920 31,920 31,920
Utilities
Miscellaneous 3,665 3,665 3,665
Total Other 51,892 38,045 38,045 38,045
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $279,314 $183,272 $161,203 $154,242 ($6,961)
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Title Il D - Enhancing Education Though Technology - 918

Melissa J. Woods, Director |

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon |  ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 | BD Instructional Specialist .800 .800
3 | BD Instructional Specialist 1.000 .700 .800 (.800)
Total Positions 1.000 .700 .800 .800
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Department of Information and Application Services

. )
Department of Information and
Application Services
Director Il (Q) 1.0
Supervisor (O) 1.0
Supervisor (K) 1.0
Database Administrator Il (27) 1.0
Development Project Manager (27) 2.0
Applications Developer Il (25) 1.0
Technical Analyst (25) 2.0
Applications Developer | (23) 1.0
Administrative Secretary Il (16) 1.0
Fiscal Assistant | (13) .8
\_ /
4 ) 4 \
Business Information Services Student Application Services
Supervisor (O) 2.0
Supervisor (K) 3.0 Instructional Management Technology
Operations Development Manager (J) 1.0 n
Application Developer Il (27) 1.0 Supenu§ or (0) - D gg
Development Project Manager (27) 25 Instructional Speplahst (B-D) ’
Applications Developer Il (25) 50 Database Admlrpstrator (27) 1.0*
Technical Analyst (25) 1.0 IT Systems Engineer (27) 10
Applications Developer | (23) 2.0 ETL Analyst/Prog_rammer (25) 20
it e IT Systems Specialist (18-25) 1.0*
Applications Specialist | (23) 1.0 ¥ P
Fiscal Assistant Il (15) 1.0 -, . .
Data Control Technician Il (15) 10 Administration Technology and Operations
Secretary (12) 1.0 ) Supervisor (O) 1.0
. Supervisor (K) 1.0
Instructional Specialist (B-D) 1.0
Database Administrator Il (27) 1.0
Application Developer Il (25) 2.0
ETL Analyst/Programmer (25) 2.0
Technical Analyst (25) 1.0
Student Systems Specialist (24) 1.0
Applications Specialist | (23) 20
Data Control Technician Il (15) 1.0
L Data Control Technician | (13) 1.0 )

F.T.E. Positions 54.3

(*In addition, there are 2.0 Capital Budget positions shown
on this chart and a 0.5 position is charged to the Trust Fund
in Chapter 7, Department of Financial Services.)

FY 2011 OPERATING BUDGET



Department of Information and Application Services—445/426/442/443/444

Elton Stokes, Director Il

301-279-3577

Mission

The mission of the Department of Information and Appli-
cation Services (DIAS) is to plan, implement, and support
quality technology solutions to facilitate data collection,
management, analysis, and reporting in support of Our Call
to Action: Pursuit of Excellence.

Major Functions

DIAS collaborates with all offices, schools, and local govern-
ment agencies to promote and support Montgomery County
Public Schools (MCPS) and the initiatives of the Chief Tech-
nology Officer by developing, implementing, and continu-
ously improving MCPS knowledge management solutions.
These solutions allow schools and offices to collect essential
data; make decisions and plans based on data analysis;
disseminate accurate, current, and timely information; and
conduct efficient daily management and support operations.

The department empowers offices and schools by provision-
ing systems which allow them to manage resources and
operations by making data use more effective for decision
making and improvement. Some of the systems used to man-
age student administrative and achievement data include the
Online Administrative Student Information System (OASIS),
the MCPS data warehouse, a special education services
tracking system, the Online Achievement and Reporting
System (OARS) which is comprised of an electronic grade
book and a classroom to home communication solution,
as well as electronic assessment systems to support timely
delivery and reporting of assessments aligned to MCPS and
Maryland state standards. Office systems used to manage the
operational aspects of the entire school system include the
Human Resource Information System (HRIS), Professional
Development Online (PDO), Benefits Workstation used to
administer and manage employee benefits, the Applicant
Tracking System (ATS) which facilitates the process of hir-
ing staff, the Financial Management System (FMS), the
Transportation Information Management System (TIMS),
and Connect-ED which is used by schools and the central
office to effectively and efficiently communicate important
information to students, staff, parents, and the community.
Data from these student and business applications, in addi-
tion to other information services, are provisioned via the
myMCPS enterprise portal which provides end users with a
one-stop shop for the information they need to effectively
perform their work.

Based on ongoing customer requirements and priorities,
the department designs, develops or purchases, and imple-
ments new system-wide, office-based and school-based
administrative databases and applications. Staff provision
enhancements to information systems as mandated by state
and federal regulations or deemed necessary by MCPS. DIAS
works with software vendors and staff in schools and offices
to establish, operate, maintain, and enhance the delivery
of information and decision support systems. Functions
include the development, implementation, and maintenance
of software systems that may include components for data
collection, data integration, complex rules-based workflow,
secure Web publication, and on-demand reporting.

The myMCPS portal is designed to deliver a personalized
user experience based on a user’s role and responsibilities
in the school system. The portal facilitates activities as team
and peer group communication and collaboration; provides
access to role-specific applications, data warehouse dash-
boards and reports, and information services Including the
Curriculum Archive, OASIS, teacher and student attendance
data, MCPS information services—the Bulletin, emergency
announcements, and social networking constructs such as
wikis, discussion boards, and micro-blogs. OASIS is the
source system for managing all student administrative infor-
mation including enrollment, attendance, report cards and
transcripts, scheduling, and course management. OASIS pro-
vides an easy and accurate method to collect student admin-
istrative data through the development of user-friendly
applications and the procurement of industry-leading soft-
ware. OARS is composed of an enterprise electronic grade
book to facilitate grading and reporting activities and policy
alignment across the district and a classroom-to-home par-
ent outreach component to securely communicate individual
student achievement information from teachers to parents.
The MCPS data warehouse system, which organizes data
from multiple sources, provides a breadth of current and
historical data and tools to support both detailed and sum-
mary data analysis and strategic decision-making. HRIS
integrates personnel, payroll, and employee benefits func-
tions that allow for effective management of information and
resources. FMS integrates supply chain, finance, and budget-
ing functions. It adds value to overall business operations by
providing accurate, timely, comprehensive, and accessible
information; and by supporting data-driven decision-making
and accountability. FMS also streamlines business processes
and provides flexibility, adaptability, and reliability. ATS is
a web-based solution that automates the hiring process for
MCPS-based position vacancies. These student and busi-
ness solutions enable MCPS to use information resources
effectively for analyzing, planning, and monitoring organi-
zational accountability to parents, students, staff, and the
citizens of Montgomery County.

Trends and Accomplishments

To ensure that MCPS maintains its status as a world-class
school system, DIAS must continue to expand and enhance
the the usefulness of key knowledge management sys-
tems, including identifying, developing, and implement-
ing industry leading software solutions that best meet the
requirements of schools and offices. The prevalence of
social networking structures underpins important technol-
ogy decisions as MCPS works to provide solutions that meet
or exceed the expectations of 21st century learners and
educators.

The implementation of myMCPS, an enterprise portal which
provides MCPS staff with access to services based on their
role, is a major step towards simplifying access to key infor-
mation and applications that help staff work more effectively
and efficiently. The myMCPS portal has been engineered as
a social network to facilitate collaboration among staff, stu-
dents, and parents to augment the continuum of teaching
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Department of Information and Application Services—445/426/442/443/444

Elton Stokes, Director Il

301-279-3577

and learning at MCPS. By concentrating work efforts in
a single tool that delivers rich, role-specific content to all
members based on best practices and a real-time input and
feedback loop, myMCPS streamlines processes previously
accomplished by accessing and mastering multiple systems,
and also accelerates the communication of ideas and results
across groups, further extending the professional learning
community beyond previous perceived boundaries.

The elementary school (ES) OARS project has expanded to
include Grades 4 and 5 in the 25 selected schools. ES OARS
has been updated allowing teachers to use newly estab-
lished measurement topics for grading and reporting. A new
standards-based report card has been developed to reflect
revised measurement topics in Grades 1 through 3, and new
measurement topics for Grades 4 and 5.

OASIS received a major upgrade with the implementation
of the Special Education Individualized Education Program
(IEP) module. This solution replaces the previous electronic
IEP management system and enhances the previous system
and associated processes by integrating IEP development
tasks into the same system that is used to manage all other
system administrative Information including information on
other services and accommodations that a student receives,
enrollment history, and assessment information. This
upgrade will greatly increase the efficiency of managing the
special education process for families, schools, and central
services administrators.

The implementation of ATS enables the electronic handling
of MCPS recruitment needs from posting positions to hiring.
It serves both internal and external applicants. This system
provides for efficiency and is fully compliant with the Office
of Federal Contract Compliance Programs, Uniform Guide-
lines on Employee Selection Procedures, and Equal Employ-
ment Opportunity guidelines. ATS integrates with the HRIS
system and Fortis Document Management System.

New features within HRIS include the roll out of Lawson’s
portal for users to have web-access to HRIS and the devel-
opment of new workflows using Lawson's Process Flow
Integrator (PFI). The PFI enables MCPS to quickly develop
complex integrations with other systems and to automate
processes increasing the efficiency of Human Resources
Office (HRO) and Employee and Retirement Services Center
staff.

The implementation of the web-based solution Human
Resources Online (HRO) automates and continuously
improves the development and management of Human
Resources processes and facilitates efficient transactional
integration between personnel-based systems. Integration
between HRO and the myMCPS portal will enable staff to
manage their personnel data and automate former paper-
based transactions.

Major Mandates

o The federal No Child Left Behind Act of 2001 and the
state’s Bridge to Excellence in Public Schools Act mandate
data collection and distribution.

e Our Call to Action: Pursuit of Excellence requires the con-
tinuous improvement of all school system processes and
services and the provision of appropriate staff training.

e The MCPS Board of Education Policy IGS, Educational
Technology, requires that all staff have easy, equitable
access to appropriate information and communication
technologies.

o The Maryland Education Technology Plan for the New
Millennium: 2007-2012 requires that administrative
applications for management and support of schools be
provided and maintained.

e Our Call to Action: Pursuit of Excellence requires the
collection and reporting of data on student and school
performance.

» The Maryland State House of Representatives, House
Bill 841, Montgomery County Public Schools - Funding
Accountability and Transparency Act MC 930-09, requires
that MCPS develops and operates a Web site that includes
information on Board of Education payments.

Strategies

e Collaborate with other offices and units to continuously

improve processes, services, and information technology

systems.

Collaborate with the divisions of Technology Innovation

and Technology Support and Technology Consulting and

Communications to provide support for schools and offices

utilizing administrative applications, including communi-

cation, staff training, and technical support.

e Collaborate with the Department of Infrastructure and
Operations and the Division of Technology Support to
assess capability and plan for infrastructure readiness.

e Enhance HRIS capabilities to meet analysis and reporting
requirements of MCPS and external agencies and provide
self-service capabilities in personnel, payroll, and benefits
functions that give employees access to identified personal
data.

e Enhance student system capabilities and the student

database to meet end-user needs and the analysis and

reporting requirements of Our Call to Action: Pursuit of

Excellence.

Provide staff development opportunities to ensure that

staff has the skills and knowledge to implement planned

information technology systems.

Assess and examine new and emerging technologies to

determine appropriateness.

Increase the amount of information and power of report-

ing tools available to users.
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Department of Information and Application Services—445/426/442/443/444

Elton Stokes, Director Il

301-279-3577

Performance Measures

Performance Measure: Percentage of users satisfied with
the customer service provided by the department.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
75% 90% 95%

Explanation: This is a measure of customer satisfaction
with DIAS staff service.

Performance Measure: The percentage of schools using the
portal to monitor student performance.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
25% 100% 100%

Explanation: This measure indicates the percentage of
schools that access the data warehouse on a regular basis
to monitor student performance and achievement. This gives
an indication of the usefulness of the data in the system
and the usability of the system itself.

Performance Measure: The percentage of stakeholder-
requested enhancements implemented for enterprise
systems.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
85% 90% 95%

Explanation: This measure indicates the percentage of
user-requested enhancements that are implemented once
approved by a recognized advisory group.

Budget Explanation
Department of Information and
Application Services—445/426/442/443

The current FY 2010 budget for this department is changed
from the budget adopted by the Board of Education on
June 9, 2009. The change is a result of the realignment of
$123,438 to this budget from the budget of the IDEA-Early
Intervening Services Project. Also, there is a realignment
of $76,686 from this budget to the Department of Strategic
Project Management and Planning to fund a 1.0 IT system
specialist position.

The FY 2011 request for this department is $10,896,327,
an increase of $56,866 from the current FY 2010 budget of
$10,839,461. An explanation of this change follows.

Continuing Salary Costs—($14,820)

There is a decrease of $14,820 in continuing salary costs.
Step or longevity increases for current employees are offset
by reductions for staff turnover.

Realignments—$71,686

There are various realignments within this budget. There
are realignments decreasing contractual maintenance by
$460,048, contractual services by $129,665, and equip-
ment by $225,015 to support consultants for $839,248 and
temporary part-time salaries for $47,366. Also, there is a
realignment of $71,686 to this budget from the budget of
the Office of Chief Technology Officer.
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Department of Information & Application Sves - 445/426/442/443/444
Elton Stokes, Director 11

Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 55.300 54.300 54.300 54.300
Position Salaries $5,373,059 $5,276,559 $5,276,559 $5,261,739 ($14,820)
Other Salaries
Supplemental Summer Employment
Professional Substitutes
Stipends
Professional Part Time
Supporting Services Part Time 340,900 269,214 316,580 47,366
Other
Subtotal Other Salaries 257,164 340,900 269,214 316,580 47,366
Total Salaries & Wages 5,630,223 5,617,459 5,545,773 5,578,319 32,546
02 Contractual Services
Consultants 443,945 443,945 1,438,193 994,248
Other Contractual 4,385,445 4,508,883 3,764,170 (744,713)
Total Contractual Services 5,310,623 4,829,390 4,952,828 5,202,363 249,535
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 11,650 11,650 11,650
Other Supplies & Materials 7,600 7,600 7,600
Total Supplies & Materials 55,094 19,250 19,250 19,250
04 Other
Local Travel 7,501 7,501 7,501
Staff Development
Insurance & Employee Benefits
Utilities
Miscellaneous 55,908 55,908 55,908
Total Other 54,679 63,409 63,409 63,409
05 Equipment
Leased Equipment 250,148 250,148 24,933 (225,215)
Other Equipment 8,053 8,053 8,053
Total Equipment 37,653 258,201 258,201 32,986 (225,215)
Grand Total $11,088,272 $10,787,709 $10,839,461 $10,896,327 $56,866
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Department of Information & Application Svcs - 445/426/444/442/443
Elton Stokes, Director |l
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FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
445 Department of Information & Application Svcs
1 Q Director Il 1.000 1.000 1.000 1.000
1 O  Supervisor 1.000 1.000 1.000 1.000
1 K Supervisor 1.000 1.000 1.000 1.000
2 | 27 Database Administrator lli 1.000 1.000 1.000 1.000
1 | 27 Development Proj Manager 2.000 2.000 2.000 2.000
1 25 Applications Developer i 1.000 1.000 1.000 1.000
1 25 Technical Analyst 2.000 2.000 2.000 2.000
1 23 Applications Developer | 1.000 1.000 1.000 1.000
2 | 16 Administrative Secretary Il 1.000 1.000 1.000
2 | 15 Administrative Secretary Il 1.000
1 13 Fiscal Assistant | .800 .800 .800 .800
Subtotal 11.800 11.800 11.800 11.800
426 Instructional Management Technology
1 O Supervisor 2.000 2.000 2.000 2.000
2 | BD Instructional Specialist 2.000 2.000
3 BD Instructional Specialist 3.000 2.000 2.000 (2.000)
1 27 Database Administrator llI 1.000 1.000 1.000 1.000
2 | 25 ETL Analyst/Programmer 2.000 2.000 2.000 2.000
Subtotal 8.000 7.000 7.000 7.000
442 Administration Technology and Operations
1 O  Supervisor 1.000 1.000 1.000 1.000
1 K  Supervisor 1.000 1.000 1.000 1.000
1 J  Operations Development Manager 2.000 2.000
2 | BD Instructional Specialist 1.000 1.000
3 | BD Instructional Specialist 1.000 1.000 1.000 (1.000)
2 | 27 Database Administrator I 1.000 1.000 1.000 1.000
1 25 Applications Developer i 2.000 2.000
2 | 25 ETL Analyst/Programmer 2.000 2.000 2.000 2.000
1 25 Technical Analyst 1.000 1.000 1.000 1.000
1 24 Student Systems Specialist 1.000 1.000 1.000 1.000
1 23 Applications Specialist | 2.000 2.000 2.000 2.000
1 15 Data Control Technician | 1.000 1.000 1.000 1.000
1 13 Data Control Technician | 1.000 1.000 1.000 1.000
Subtotal 14.000 14.000 14.000 14.000
443 Business Information Services
1 O Supervisor 2.000 2.000 2.000 2.000
1 K Supervisor 3.000 3.000 3.000 3.000
1 J  Operations Development Manager 1.000 1.000 1.000 1.000
1 27 Applications Developer llI 1.000 1.000 1.000 1.000
1 27 Development Proj Manager 2.500 2.500 2.500 2.500




Department of Information & Application Svcs - 445/426/444/442/443

Elton Stokes, Director I

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon |  ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
443 Business Information Services
1 25 Applications Developer I 5.000 5.000 5.000 5.000
1 25 Technical Analyst 1.000 1.000 1.000 1.000
1 23 Applications Developer | 2.000 2.000 2.000 2.000
1 23 Applications Specialist | 1.000 1.000 1.000 1.000
1 15 Fiscal Assistant 1| 1.000 1.000 1.000 1.000
1 15 Data Control Technician Il 1.000 1.000 1.000 1.000
1 12 Secretary 1.000 1.000 1.000 1.000
Subtotal 21.500 21.500 21.500 21.500
Total Positions 55.300 54.300 54.300 54.300

Chapter 8 - 43






