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Division of Food and Nutrition Services - 810/811/812/813/814/815

Vacant, Director 1

Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 604.660 583.448 583.448 583.448

Position Salaries $17,025,899 $19,122,699 $19,122,699 $18,910,889 ($211,810)

Other Salaries

Supplemental Summer Employment

Professional Substitutes

Stipends

Professional Part Time

Supporting Services Part Time 1,172,565 1,172,565 595,971 (576,594)

Other 65,583 65,583 54,950 (10,633)

Subtotal Other Salaries 655,302 1,238,148 1,238,148 650,921 (587,227)
Total Salaries & Wages 17,681,201 20,360,847 20,360,847 19,561,810 (799,037)
02 Contractual Services

Consultants

Other Contractual 936,064 936,064 875,264 (60,800)
Total Contractual Services 954,753 936,064 936,064 875,264 (60,800)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials

Office

Other Supplies & Materials 15,617,394 15,617,394 16,173,418 556,024
Total Supplies & Materials 14,269,608 15,617,394 15,617,394 16,173,418 556,024
04 Other

Local Travel 121,061 121,061 140,695 19,634

Staff Development 37,470 37,470 35,650 (1,820)

Insurance & Employee Benefits 10,129,127 10,129,127 10,176,684 47,557

Utilities

Miscellaneous 217,796 217,796 148,796 (69,000)
Total Other 8,122,850 10,505,454 10,505,454 10,501,825 (3,629)
05 Equipment

Leased Equipment 258,597 258,597 250,684 (7,913)

Other Equipment 143,616 143,616 (143,616)
Total Equipment 149,657 402,213 402,213 250,684 (151,529)

Grand Total $41,178,069 $47,821,972 $47,821,972 $47,363,001 ($458,971)
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Division of Food and Nutrition Services - 810/811/812/813/814/815

Vacant, Director |

Chapter 7 - 111

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
61 | P Director| 1.000 1.000 1.000 1.000
61 | M Specialist 1.000 1.000 1.000 1.000
61 | K Supervisor 1.000 1.000 1.000
61 | J CPF/Warehouse Operations Spec 1.000 1.000 1.000 1.000
61 | H Food Services Supervisor Il 1.000 1.000 1.000 1.000
61 | H Logistics Specialist 1.000 1.000 1.000
61 | G Food Services Supervisor | 7.000 7.000 7.000 7.000
61 | 25 IT Systems Specialist 1.000 1.000 1.000 1.000
61 | 25 Process Improvement Analyst 1.000 1.000 1.000 1.000
61 | 24 Fiscal Specialist | 1.000 1.000 1.000 1.000
61 | 23 Data Support Specialist Il 1.000

61 | 23 Wellness Coordinator X 1.000 1.000 1.000
61 | 21 Property Control Specialist 1.000

61 | 19 Account Technician II 1.000 1.000 1.000 1.000
61 | 18 Operations Supervisor 1.000 1.000 1.000
61 | 17 Food Service Field Manager 6.000 6.000 6.000 6.000
61 | 17 Auto Technican | Shift 1 1.000 1.000 1.000 1.000
61 | 17 Supply Services Supervisor 1.000 1.000 1.000 1.000
61 | 16 Communications Assistant 1.000 1.000 1.000 1.000
61 | 16 IT Services Tech Asst Il 2.000 2.000 2.000
61 | 16 Food Svcs Spec Prog Mgr 3.000 2.000 2.000 2.000
61 | 16 Family Day Care Manager 1.000 1.000 1.000
61 | 16 Cafeteria Manager IV X 37.000 37.000 37.000 37.000
61 | 16 CPF ManagerV 1.000 1.000 1.000 1.000
61 | 16 CPF Manager V 2.000 2.000 2.000 2.000
61 | 15 Administrative Secretary Il 1.000 1.000 1.000
61 | 15 Cafeteria Manager IlI X 18.000 18.000 18.000 18.000
61 | 15 CPF Mechanic 1.000 1.000 1.000 1.000
61 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
61 | 14 Account Assistant lli 1.000 1.000 1.000 1.000
61 | 14 User Support Technician | 2.000

61 | 14 Cafeteria Manager Il X 4.750 4.750 4.750 4.750
61 | 14 Cafeteria Manager Il 9 mo 1.000 1.000 1.000 1.000
61 | 14 Buyer Assistant li 1.000 1.000 1.000
61 | 14 Operations Assistant 2.000 1.000 1.000 1.000
61 | 14 Operations Assist Shift 3 12m 1.000 1.000 1.000 1.000
61 | 14 Food Svc Delivery Dispatcher 1.000

61 | 13 Cafeteria Manager | X 4.000 4.000 4.000 4.000
61 | 12 Secretary 1.000

61 | 12 Family Day Care Assistant X .750 .750 .750 .750
61 | 11 Office Assistant IV 3.000 4.000 4.000 4.000
61 | 11 Office Assistant IV CPF X 2.000 2.000 2.000 2.000
61 | 11 Food Svc Satellite Mgr I X 55.760 55.760 55.760 55.760
61 | 11 Truck Drive/Whr Wkr Shift 1 7.000 7.000 7.000 7.000




Division of Food and Nutrition Services - 810/811/812/813/814/815

Vacant, Director |

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
61 | 11 Truck Drive/Whr Wkr Shift 1 16.000 16.000 16.000 16.000
61 | 11 Truck Drive/Wrh Wkr Shift 3 6.000 6.000 6.000 6.000
61 | 10 Satellite Manager | X 47.000 48.000 48.000 48.000
61 | 10 Office Assistant Ili 1.000
61 | 9 Cafeteria Worker I 1.000
61 | 9 Cafeteria Worker Il 1.000
61 | 9 Auto Service Worker Shift 1 1.000 1.000 1.000 1.000
61| 9 Warehouse Worker X 5.000 5.000 5.000 5.000
61| 9 Warehouse Worker 2.000 2.000 2.000 2.000
61| 9 CPFWorkerll X 2.000 2.000 2.000 2.000
61 | 7 Cafeteria Perm Substitute X 21.500 21.500 21.500 21.500
61 | 7 General Maintenance Worker | 1.000 1.000 1.000 1.000
61 | 6 Cafeteria Worker | 9 mo 83.000 78.000 78.000 78.000
61 | 6 Cafeteria Worker | X 190.212 177.000 177.000 177.000
61 | 6 Cafeteria Worker | 4.000 1.000 1.000 1.000
61| 6 CPF Workerl X 40.688 40.688 40.688 40.688
61 | 6 Catering Services Worker X 2.000 2.000 2.000 2.000
61 | 6 Food Svc Sanit Tech CPF X 4.000 4.000 4.000 4.000
61 | 6 Food Svc Sanit Tech CPF 1.000 1.000 1.000 1.000

Total Positions 604.660 583.448 583.448 583.448
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ND Night Differential = Shifts 2 and 3

Department of School Safety and Security

Director Il (Q)
Supervisor (K)

Secretary (12)

Safety and Staff Development Manager (25)
Administrative Secretary lil (16)

QU N O = Y
[=N-N-N-N-]

Field Services Schools
Cluster Security Coordinator (22) 6.0 Security Team Leader (16) 25.0*
Security Assistant (14) 189.0*
\
a4

Electronic Detection

Supervisor (19)

Security Patroller (14)

Security Patroller (14/ND)
Security Patroller (14/ND)
Security System Monitor (11/ND)

FY 2011 OPERATING BUDGET

F.T.E. Positions 21.0

(*In addition, The chart above includes
0.5 positions funded by ICB. There are
214.0 school-based positions shown
here and in K-12 Instruction (Chapter 1)
and Office of Special Education and
Student Services (Chapter 4) charts)



Department of School Safety and Security—337

Robert B. Hellmuth, Director

301-279-3066

Mission

The mission of the Department of School Safety and Security
is ensuring a safe and secure learning and working environ-
ment for students and staff through partnerships with the
school community and public safety partners; providing
support, resources, and training to all schools and facilities;
and using technology to provide the highest level of service
in supporting the common goal of Success for Every Student.

Major Functions

The department provides 24-hour security service for Mont-
gomery County Public Schools (MCPS). Department staff
members have built and maintained close liaisons with
local, state, and federal law enforcement agencies and school
administrators. The department works closely with school
administrators to ensure the proper supervision of security
personnel assigned to secondary schools and other facilities.

Department staff members design, develop, and conduct
safety and security training programs for all security staff,
school-based administrators, plant operations staff, trans-
portation staff, new teachers, and others on request. They
provide emergency response to critical incidents, assess
serious incident needs, and provide necessary security
resources. Security staff members respond to critical inci-
dents and evacuations that occur in schools and facilities.
Department staff are continually reviewing and assessing
the preparedness of school-based staff to react in crisis
situations.

Department staff members perform site evaluations and
review construction plans for safety and security concerns in
new and modernization construction projects. They also pro-
vide security support and perform security assessment for
all existing schools and facilities. Department staff members
investigate and recommend corrective action regarding secu-
rity issues. They work with schools and facilities to develop
individual comprehensive emergency/crisis plan.

Trends and Accomplishments

Security staff is trained and expected to be prepared to help
school administrators manage crisis or emergency situations.
Principals rely on the ability of school-based security team
leaders and assistants to respond to incidents of violence,
drug/alcohol use and possession, property damage, and theft
committed by students during the school day. Security staff
is called upon to provide insight regarding the condition of
a student suspected to be under the influence of drugs or
alcohol. With an increasingly diverse student population,
security staff must be prepared to communicate effectively
with students of different cultural and ethnic backgrounds.

Security staff is mindful of the loss/crime prevention respon-
sibility of their jobs. A multi-faceted safety and security
program is critical to creating a safe and secure learning
environment and protecting school system assets.

Working in partnership, the Montgomery County Department
of Police and Montgomery County Public Schools have an

Educational Facilities Officer program. This program dedi-
cates sworn Montgomery County police officers to work with
schools. These officers are trained in emergency prepared-
ness, crisis management, concepts of community policing,
and problem solving. The Department of School Safety and
Security is the designated liaison between the school system
and the police department for the program. Department staff
closely works with the educational facilities officers and their
assigned schools to coordinate services.

Accomplishments include training security staff members
in current legislation and laws that apply to their school-
related responsibilities. Staff also received training in sub-
stance abuse intervention and referral assistance strategies.
School-based security staff is trained and certified in First
Responder First Aid, CPR, and the use of automated external
defibrillators. Department staff continues to play an inte-
gral part in the development of local comprehensive school
emergency/crisis plans. Staff has provided emergency/crisis
preparedness training to more than 5,000 school system
employees and more than 250 private school administrators
and staff. Enhanced crisis preparedness training has been
developed and delivered to many staff members who have
completed the basic course. Training content constantly is
updated to reflect the latest trends and information avail-
able from local, state, and federal sources. Administrators,
along with the members of their on-site emergency team,
are required to attend crisis preparedness training during
the 2009-2010 school year if they have not already done so.

MCPS continues to utilize a comprehensive school system
emergency response plan (ERP) under the structure and
foundation of the Incident Command System. The MCPS
emergency response team consists of approximately 75
members who have been trained in emergency/crisis man-
agement. Emergency response team members have par-
ticipated in several school-based emergency/crisis tabletop
simulation exercises to test the components of the ERP
and the school system’s ability to respond and manage an
emergency/crisis. MCPS has participated in a full functional
exercise for emergency preparedness with several county
agencies. The MCPS Emergency Response Plan and the local
school emergency/crisis plan are aligned with the Mont-
gomery County Emergency Operations Plan, allowing for
a seamless integration and coordination of response to an
emergency/crisis. As a result of the investment in training,
security team members are better prepared to assist princi-
pals and school-based staff in providing a safe and secure
learning and working environment and respond to critical
incidents. Staff conducts site assessments at all schools and
makes recommendations to principals to enhance the safety
and security of those facilities. Security staff trains other
staff members on the proper use of the Visitor Manage-
ment Systems, coordinates the use of private radio codes,
assists in the design of closed-circuit television (CCTV)
camera systems, and makes recommendations on the use of
other security related equipment. The department is in the
process of implementing a six-year security upgrade that
includes replacing the existing high school CCTV systems
and installing new CCTV systems in all middle schools.
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Robert B. Hellmuth, Director

301-279-3066

These new systems will be state-of-the-art network-based
digital systems that can be viewed remotely. Other initia-
tives include visitor management systems at all schools and
electronic access control at all elementary schools. The U.S.
Department of Education has recognized MCPS as one of the
leading school districts in the nation for crisis preparedness.

The department continues to coordinate the school system’s
identification (ID) card initiative for all non-school-based
employees. The department coordinates with school admin-
istrators to provide supervisory and evaluative input for
security personnel. The department also works with security
team leaders and administrators to develop and provide
specific support for cluster middle schools. These kinds of
partnerships have strengthened the department’s relation-
ships with principals and other administrators. Laws, regula-
tions, and procedural guidelines for individual safety require
department staff to work with administrators, parents,
students, public safety, and the community to ensure a safe
learning and working environment. Department staff will
continue to respond and assist in resolving critical incidents
involving the school system.

The department maintains a Memorandum of Understand-
ing (MOU) Implemented in FY 2007 among the Montgomery
County Public Schools, Montgomery County Department of
Police, and Montgomery County State’s Attorney's Office.
The MOU establishes a working protocol for reporting,
investigating, and information sharing among the agencies
when dealing with specific felony-related crimes that occur
on school property. The MOU also sets protocols for sharing
of information related to the specified reportable offenses
when they occur in our community and involve our students.

Major Mandates

The Education Article, Section 7-303, of the Annotated Code
of Maryland mandates the reporting of arrests of students
to the local school superintendent for more than 25 specific
serious crimes. The department is the official designee of
the superintendent to receive this information. Information
immediately is reported to the student’s principal. Depart-
ment staff has been given the assignment of following up
on arrests reported each year.

The department is responsible for providing and maintaining
state certification that requires all schools to develop emer-
gency plans as outlined In the Code of Maryland Regulations
13A.02.02.01-.04 Emergency Plans. The comprehensive
school crisis plan is revised each year and submitted to the
department for review and approval. The department pro-
vides all Montgomery County public safety agencies with an
electronic copy of the approved school crisis plans.

Strategies

» Develop mechanisms and guidelines to disseminate infor-
mation to customers and stakeholders.

e Identify training needs and develop courses that are
designed to enhance emergency/crisis preparedness and
safety/security.

e Provide technology and mechanisms to assist school-
based security staff and administrators in establishing a
safe and secure learning and working environment.

 Promote training of security staff and school personnel
in improved safety and security techniques.

o Actively involve customers and stakeholders in the
development of resources and the design and delivery
of security services.

» Maintain and enhance the department’s Web page.

* Meet with stakeholders and public safety personnel per-
taining to safety and security issues and concerns.

Performance Measures

Performance Measure: Number of emergency/crisis district-
wide preparedness training sessions.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
14 34 34

Explanation: Number of sessions linked to systemwide
emergency/crisis preparedness training needs.

Performance Measure: Percentage of schools that have
fulfilled the minimum required number of emergency pre-
paredness drills.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
95% 97% 100%

Explanation: Department cluster security coordinators coor-
dinate with administrators and facilitate the completion of
four scenario-based crisis preparedness drills at all schools
each school year.

Performance Measure: Percentage of schools that have
completed the school crisis plans as required by state
mandate.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
100% 100% 100%

Explanation: The department facilitates formulation, sub-
mission, and approval of state-mandated school crisis plans.

Performance Measure: Percentage of school-based on-site
emergency team (OSET) members that receive formal emer-
gency/crisis preparedness training and have the awareness
and knowledge of MCPS emergency/crisis procedures.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
70% 80% 100%

Explanation: Percentage of OSET staff who completed the
course/class and is knowledgeable about MCPS emergency/
crisis procedures. Percentages reflect annual turnover of
school-based staff.
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Performance Measure: Percentage of customer satisfaction
with emergency/crisis preparedness training.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
88% 90% 100%

Explanation: Based on post-training customer evaluation
surveys.

Performance Measure: Percentage of customer improve-
ment using a pre-class and post-class questionnaire.

FY 2009 FY 2010 FY 2011
Actual Estimate ‘ Recommended
29% 30% 40%

Explanation: Percentage shows increase in scores after
questionnaire.

Budget Explanation

Department of School Safety and
Security—337

The FY 2011 request for this department is $1,876,851, an

increase of $41,366 from the current FY 2010 budget of
$1,835,485. An explanation of this change follows.

Continuing Salary Costs—3$41,366
There is an increase of $41,366 in continuing salary costs
to reflect step or longevity increases for current employees.
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Department of School Safety and Security - 337
Robert B. Hellmuth, Director II

Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 21.500 21.000 21.000 21.000
Position Salaries $1,505,571 $1,543,067 $1,543,067 $1,584,433 $41,366
Other Salaries
Supplemental Summer Employment
Professional Substitutes
Stipends
Professional Part Time
Supporting Services Part Time 120,387 120,387 120,387
Other 29,605 29,605 29,605
Subtotal Other Salaries 160,163 149,992 149,992 149,992
Total Salaries & Wages 1,665,734 1,693,059 1,693,059 1,734,425 41,366
02 Contractual Services
Consultants
Other Contractual 66,265 66,265 66,265
Total Contractual Services 69,754 66,265 66,265 66,265
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 2,605 2,605 2,605
Other Supplies & Materials 60,000 60,000 60,000
Total Supplies & Materials 60,249 62,605 62,605 62,605
04 Other
Local Travel 162 162 162
Staff Development 850 850 850
insurance & Employee Benefits
Utilities
Miscellaneous 500 500 500
Total Other 3,723 1,512 1,512 1,512
05 Equipment
Leased Equipment 12,044 12,044 12,044
Other Equipment
Total Equipment 32,884 12,044 12,044 12,044
Grand Total $1,832,344 $1,835,485 $1,835,485 $1,876,851 $41,366
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Robert B. Hellmuth, Director I

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE

10 | Q Directorll 1.000 1.000 1.000 1.000
10 | K Supervisor 1.000 1.000 1.000 1.000
10 | 25 Safety & Staff Dev Manager 1.000 1.000 1.000 1.000
10 | 22 Cluster Security Coordinator 6.000 6.000 6.000 6.000
10 | 19 Supv Electronic Detection 1.000 1.000 1.000 1.000
10 | 16 Administrative Secretary |lI 1.000 1.000 1.000
10 | 15 Administrative Secretary Il 1.000
10 | 14 Security Patroller Shift 1 1.000 1.000 1.000 1.000
10 | 14 Security Patroller Shift 2 3.500 3.000 3.000 3.000
10 | 14 Security Patroller Shift 3 2.000 2.000 2.000 2.000
10 | 12 Secretary 1.000 1.000 1.000 1.000
10 | 11 Security Sys Monitor Shft 2 2.000 2.000 2.000 2.000
10 | 11 Security Sys Monitor Shift 3 1.000 1.000 1.000 1.000

Total Positions 21.500 21.000 21.000 21.000
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