














































Professional Growth System-655/631 /632/633/653/654/656/657/658/ 
659/660/665/915/961 

James Virga Jr., Associate Superintendent 

Budget Explanation 
Professional Growth System-655/631/ 
632/633/653/654/656/657/658/659/ 
660/665 
This budget explanation describes the budget changes for 
the Consulting Teacher Project, the Elementary Administra­
tion Leadership Project, the Secondary Leadership Develop­
ment Project, Professional Learning Communities Institute 
Project, the New Teacher Induction Project, the Supporting 
Services Training Project, Continuing Professional Develop­
ment Project, the University Partnership Project, the lliition 
Reimbursement Project, Substitute Teacher Training Project, 
and the Skillful Teacher Program. The FY 2011 request for 
this budget is $11,821,104, an increase of $330,720 from 
the current FY 2010 budget of $11,490,384. An explanation 
of this change follows. 

Continuing Salary Costs-$III,667 
There is an increase of $111,667 in continuing salary costs 
to reflect step or longevity increases for current employees. 

Realignments-$19,053 
Elementary Administration Leadership Prqject-$6,196 
There are realignments of $2,960 from office supplies and 
$320 from program supplies to temporary part-time salaries 
within this project. Also, there is a realignment increasing 
temporary part-time salaries by $6,196 from other OOD 
units to support this budget. 

Secondary Leadership Development Prqject­
($28,544) 
There are realignments decreasing temporary part-time sala­
ries by ($5,244), consultants by ($16,760), and program 
supplies by ($6,540) from this budget to support other OOD 
unit needs. 

PrQ/essional Learning Communities Institute Prqject­
($2,635) 
Within this project there are realignments of $22,890 from 
program supplies and $168 from local travel to support 
substitutes of $14,418, stipends of $4,800, temporary part­
time salaries of$2,140, and building rental of $1,700. Also, 
there is a realignment decreasing program supplies from this 
budget by $2,635 to support other OOD unit needs. 

Administrative and Supervisory Prqfessional Growth 
System-($59,946) 
There are realignments decreaSing temporary part-time sala­
ries by ($13,984), consultants by ($24,204), and program 
supplies by ($21,758) from this budget to support other OOD 
unit needs. 

New Teacher Induction Prqject-$107, 753 
There are realignments increasing substitutes by $10,858, 
temporary part-time salaries by $16,580, stipends by 
$77,115, program supplies by $1,800, and dues, registra­
tion, fees by $1,400 from other OOD units to support this 
budget. 

301-601-0300 

Supporting Services Training Project-($125) 
There are realignments within this project decreasing sti­
pends by $4,500, consultants by $5,556, building rental by 
$1,300, and program supplies by $5,698 to support tem­
porary part-time salaries in the amount of $17,054. Also, 
there is a realignment of $125 from program supplies in this 
budget to support other OOD unit needs. 

substitute Teacher Training Project-($4, 000) 
There is a realignment decreasing temporary part-time 
salaries in this budget by $4,000 to support other OOD unit 
needs. 

Skillful Teacher Prqject-$354 
Within this project there are various realignments from 
temporary part-time salaries ($31,109), stipends ($2,880), 
building rental ($1,700), and local travel ($1,392) to sup­
port program supplies of $36,931. Also, there is a realign­
ment of $354 to this budget from other OOD units to support 
program supplies in this budget. 

Other-$200, 000 
Tuition Reimbursement Program-$200, 000 
An additional $200,000 is budgeted for tuition reimburse­
ment to pay for increasing number of teachers and sup­
port staff who are projected to seek additional educational 
opportunities. 

Budget Explanation 
Title IIA-Improving Teacher Quality 
Grant, Skillful Teaching and Learning 
Project-915 
The FY 2011 request for this grant program is $604,923, no 
net change from the current FY 2010 budget. An explanation 
of this change follows. 

Realignments-$O 
The budget includes various budget neutral realignments for 
FY 2011. There are realignments from consultants, building 
rental and training supplies to fund substitutes, temporary 
part-time salaries, and employee benefits associated with 
part-time salaries. 

Project's Funding History 
Sources FY 2010 FY 2010 FY 2011 

Federal 
State 
Other 
County 
Total 

Projected Received Projected 
7/l /09 1 1/30/09 7/l /1 0 

$604,923 $604,923 $604,923 

$604,923 $604,923 $604,923 
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Professional Growth System-655/631/632/633/653/654/656/657/658/ 
659/660/665/915/961 

James Virga Jr., Associate Superintendent 

Budget Explanation 
Title IIA-Improving Teacher Quality 
Grant, Consulting Teacher ProJect-961 
The FY 2011 request for this grant program is $3,311,808, 
a decrease of $367,303 from the current FY 2010 budget of 
$3,679,111. An explanation of this change follows. 

Continuing and Negotiated Salary Costs-($367,303) 
There is a decrease of $367,303 in continuing salary costs. 
Step or longevity increases for current employees are offset 
by reductions for staff turnover. 

Project's Funding History 
Sources FY 2010 FY 2010 FY 2011 

Projected 
7/1/09 

Received 
11/30/09 

Projected 
7/1/10 

Federal $3,672,598 $3,679,111 $3,311 ,808 
State 
Other 
County 

Total $3,672,598 $3,679,111 $3,311,808 
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Prof. Growth Sys. - 655/631/632/633/653/654/656/657/658/659/660/665 
James Virga Jr., Associate Superintendant 

Description FY 2009 FY 2010 FY2010 FY 2011 FY 2011 

Actual Budget Current Request Change 

01 Salaries & Wages 

Total Positions (FTE) 46.000 45.200 45.200 45.200 
Position Salaries $4,838,566 $4,613,533 $4,613,533 $4,725,200 $111,667 

Other Salaries 

Supplemental Summer Employment 
Professional Substitutes 262,150 262,150 287,426 25,276 

Stipends 739,652 739,652 8.14,187 74,535 
Professional Part Time 710,808 710,808 i'f0,036 (772) 
Supporting Services Part Time 484,410 484,410 466,145 (18,265) 
Other 

Subtotal Other Salaries 1,555,923 2,197,020 2,197,020 2,277,794 80,774 

Total Salaries & Wages 6,394,489 6,810,553 6,810,553 7,002,994 192,441 

02 Contractual Services 

Consultants 435,766 435,766 393,986 (41,780) 
Other Contractual 40,879 40,879 39,579 (1,300) 

Total Contractual Services 387,257 476,645 476,645 433,565 (43,080) 

03 Supplies & Materials 

Textbooks 
Media 
Instructional Supplies & Materials 
Office 
Other Supplies & Materials 241.925 241,925 223,264 (18,661) 

Total Supplies & Materials 99,891 241.925 241,925 223,264 (18.661) 

04 Other 

Local Travel 72,417 72,417 71,037 (1,380) 
Staff Development 1,400 1,400 
Insurance & Employee Benefits 
Utilities 
Miscellaneous 3,888.844 3,888,844 4,088,844 200,000 

Total Other 4,054,464 3,961,261 3,961,261 4,161,281 200,020 

05 Equipment 

Leased Equipment 
Other Equipment 

Total Equipment 

Grand Total $10,936,101 $11,490,384 $11,490,384 $11,821,104 $330,720 
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Title II A - Skillful Teaching and Leading Project - 915 
James Virga Jr., Associate Superintendent 

Description FY 2009 FY 2010 FY 2010 FY 2011 
Actual Budget Current Request 

01 Salaries & Wages 

Total Positions (FTE) 
Position Salaries 

Other Salaries 

Supplemental Summer Employment 
Professional Substitutes 120,355 120,355 135,400 

Stipends 72,480 72,480 76,131 
Professional Part Time 42,616 42,616 52,552 
Supporting Services Part Time 
Other 

Subtotal Other Salaries 172,963 235,451 235,451 264,083 

Total Salaries & Wages 172,963 235,451 235,451 264,083 

02 Contractual Services 

Consultants 162,250 162,250 158,193 
Other Contractual 8,568 8,568 

Total Contractual Services 192,000 170,818 170,818 158,193 

03 Supplies & Materials 

Textbooks 
Media 
Instructional Supplies & Materials 
Office 
Other Supplies & Materials 70,613 70,613 53,739 

Total Supplies & Materials 123,358 70,613 70,613 53,739 

04 Other 

Local Travel 
Staff Development 109,205 109,205 109,205 
Insurance & Employee Benefits 18,836 18,836 19,703 
Utilities 
Miscellaneous 

Total Other 110,729 128,041 128,041 128,908 

05 Equipment 

Leased Equipment 
Other Equipment 

Total Equipment 

Grand Total $599,050 $604,923 $604,923 $604,923 
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FY 2011 
Change 

15,045 

3,651 
9,936 

28,632 

28,632 

(4,057) 
(8,568) 

(12,625) 

(16,874) 

(16,874) 

867 

867 



Title II A -Consulting Teacher Project - 961 
James Virga Jr., Associate Superintendent 

Description FY 2009 FY 2010 FY 2010 FY 2011 
Actual Budget Current Request 

01 Salaries & Wages 

Total Positions (FTE) 28.000 25.000 25.000 25.000 
Position Salaries $2,715,492 $2,729,128 $2,729,128 $2,361,825 

Other Salaries 

Supplemental Summer Employment 
Professional Substitutes 

Stipends 
Professional Part Time 
Supporting Services Part Time 
Other 

Subtotal Other Salaries 

Total Salaries & Wages 2,715,492 2,729,128 2,729,128 2,361,825 

02 Contractual Services 

Consultants 
Other Contractual 

Total Contractual Services 

03 Supplies & Materials 

Textbooks 
Media 
Instructional Supplies & Materials 
Office 
Other Supplies & Materials 

Total Supplies & Materials 

04 Other 

Local Travel 
Staff Development 
Insurance & Employee Benefits 943,470 949,983 949,983 
Utilities 
Miscellaneous 

Total Other 958,050 943,470 949,983 949,983 

05 Equipment 

Leased Equipment 
Other Equipment 

Total Equipment 

Grand Total $3,673,542 $3,672,598 $3,679,111 $3,311,808 
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FY 2011 

Change 

($367,303) 

(367,303) 

($367,303) 



Prof. Growth Sys. - 655/653/631/632/633/654/656/657/658/659/660/665/915/961 
James Virga Jr., Associate Superintendant 

10 FY 2009 FY2010 FY 2010 FY2011 FY2011 
CAT DESCRIPTION Mon ACTUAL BUDGET CURRENT REQUEST CHANGE 

I~ I~ Director II 1 2.000 2.000 1 2.000 I 2.0001 I Consulting Principal 4.000 4.000 1 4.000 4.000 

12 Ip Director I 4.000 4.000 4.000 1 4.000 1 
13 1 BD Instructional Specialist 15.500 11.500 11.500 1 11.500 1 
13 1 AD Teacher, Consulting X 1 28.000 1 28.000 28.000 28.000 

13 AD Teacher 1 1 .200 1 .200 .2001 

I~ 24 Coordinator Paraeducator Prog 1 1.000 1 1.000 1 1.000 1.0001 
23 Staff Development Spec 1 2.000 1 2.000 1 2.000 2.0001 

13 1 23 Professional Growth Consultant 1 8.000 8.000 8.000 8.000 1 
12 1 16 Administrative Secretary III 1.000 1.000 1 1.000 1 

I~ 15 Administrative Secretary II 1.000 4.000 4.000 4.000 1 
15 Data Systems Operator II 1.000 1.000 1.000 1.000 I 12 14 Administrative Secretary I 1 5.000 1.000 1.000 1.0001 

12 I 13 Fiscal Assistant I 1.000 1.000 1.000 1 1.0001 I 2 I 12 Secretary .500 .500 .5001 .500 
2 I 11 Office Assistant IV 1.000 1.000 1 1.000 I 
2 10 Office Assistant III 1.000 1 1 

Total Positions 74.000 70.200 70.200 70.200 I 
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Department of Technology Consulting 

Director II (Q) 1.0 
Administrative Secretary III (16) 1.0 

I 
Technology Consulting Team 

Instructional Specialist (8-0) 16.0 
Administrative Secretary I (14) 1.0 

F.T.E. Positions 19.0 

FY 2011 OPERATING BUDGET 



Department of Technology Consulting-415/435 
John Burke, Director II 240-314-2250 

Mission 
The mission of the Department of Technology Consulting 
(DTC) is to assure the successful integration of technologies 
that support student achievement and workforce excellence, 
facilitate the identification of needs that can be addressed 
through technology, and educate stakeholders on how MCPS 
leverages technology. 

Major Functions 
The department accomplishes its mission by providing 
technology consultation services to school leadership, 
conducting staff training on technology using systemwide 
applications to support teaching and learning; supporting 
school improvement plans with proven technologies; col­
laborating with MCPS offices and schools to identify needs 
for which technology solutions can be applied; and develop­
ing, distributing, and supporting interactive distance learn­
ing. DTC provides leadership and program management for 
the implementation of the Technology for Curriculum Mas­
tery (TCM), which deploys new technologies to schools to 
increase teacher capacity by saving valuable time. The DTC 
manages the Center for Technology Innovation which is the 
school systems primary technology training facility for all 
staff. The department supports the instructional implementa­
tion of the Educational Technology Policy in all schools and 
the Technology Modernization Program. The department 
collaborates with appropriate staff to create communication 
plans and products for Office of Organizational Development 
customers and stakeholder groups. 

The department provides on-site, centralized, and Web­
based training to school and office staff on skills and strate­
gies needed for data-driven decision-making, integrating 
technology into instructional and management practices 
including using Performance Matters, Integrated Quality 
Management System (comprised of the Data Warehouse 
and the Instructional Management System), assessment 
technologies, communications applications, curriculum and 
course management platforms, instructional applications 
and electronic resources. The department develops online 
training modules using state-of-the-art tools and method­
ologies, translation of application functions into MCPS busi­
ness practices, and research and development of the latest 
instructional tools and software. The department consults 
with school leadership and identifies targeted, exemplary 
technology integration practices. The department also helps 
identify hardware, software, and electronic resources to 
support school improvement objectives, and provides sup­
port and training to media specialists, media assistants, and 
other school staff. The department also supports the Middle 
School Integrated Reform Initiative 21st Century Classroom 
project to increase student engagement using interactive 
instructional technologies. 

Trends and Accomplishments 
Educational technology has evolved from being viewed 
solely as a tool to support direct instruction and provide 
valuable resources to students to include tools to efficiently 

provide meaningful information about student performance 
that guides instructional and school improvement decisions. 
The Web has increasing become a primary source for provid­
ing easily accessible information about what students are 
expected to know and be able to do; communicating to stu­
dents, parents, and the community secure and appropriate 
information on achievement; locating and delivering targeted 
instructional resources aligned to curricular outcomes; and 
providing just-in-time professional development opportuni­
ties to teachers and administrators. New technologies make 
it possible to assess student progress on a regular basis, 
efficiently score and report results in a timely manner to 
help teachers and administrators make real-time decisions, 
provide a tailored instructional program to students, and 
allocate human and capital resources quickly to achieve 
desired results. While there are a wide variety of technology 
solutions for many of the work related tasks and functions 
required in a school system, it is imperative to continu­
ally receive feedback regarding the time saving value and 
effectiveness of these solutions. The mission of the DTC has 
been crafted to meet the challenges of the dynamic nature 
of technology and the unique needs of Montgomery County 
Public Schools. 

During the 2008-2009 school year, the installation of 21st 
Century ActivClassrooms, including Promethean boards, 
continued in a number of MCPS schools. The infusion of this 
new technology was intended to more fully engage students 
in instruction and therefore, increase learning. Professional 
development was provided to teachers and staff members to 
support full utilization of the new technologies. Teachers in 
Grades K-12 have online access to curriculum documents 
and student formative and summative assessment data. 
For articulation purposes, middle and high school staff are 
able to see data on incoming 6th or 8th graders while those 
students are still in feeder schools. Technology for Cur­
riculum Mastery continued in elementary schools, providing 
hand-held assessment tools to monitor reading achievement 
and report results, a platform for developing and deliver­
ing formative achievement checks on student learning, and 
technologies that simplify record-keeping for teachers, and 
improve school/family communication through a website 
that reports student progress. The Measure for Academic 
Progress-Reading (MAP-R), another TCM initiative, was 
deployed by the DTC in all elementary and middle schools. 
This computer adaptive test is taken by students online and 
provides longitudinal information about reading in a highly 
effective manner. Each school received direct support from 
a DTC Technology Consultant to provide School Improve­
ment Plan (SIP) technology-based strategies, train staff 
on technologies to support the SIP, and collect and report 
feedback on technology systems. The department supports 
Unitedstreaming from Discovery Communications, which 
provides schools with access to a vast on-demand video 
library to support instruction. The department designed 
and provided oversight to the construction of the Center for 
Technology Innovation, the school system's new state-of­
the-art technology training facility. During the summer of 
2009, the Technology Consulting Team planned and provided 
23 courses for the professional development of staff. Over 
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Department of Technology Consulting-415/435 
John Burke, Director II 240-314-2250 

4500 employees attended one of the 249 sections. Major 
efforts included professional development to support use of 
Office 2007, 21st Century Classroom worksessions, training 
for Gradebook Advisors, sessions on WebTrips, and sup­
port of Elementary OARS. Feedback indicated that 97% of 
participants rated the professional development received as 
effective or high effective. In addition, collection of learning 
data indicated outcome mastery was accomplished at an 
average level of 89%. 

Major Mandates 
• TItle II Part D of the No Child Lift Behind (NCLB) legisla­

tion has as its primary goal to "improve student academic 
achievement through the use of technology in elementary 
schools and secondary schools" which includes: 

• All students being technologically literate by the time 
they finish the 8th grade 

• The effective integration of technology resources and 
systems with teacher training and curriculum develop­
ment to establish research-based instructional methods. 

• The Maryland Instructional Leadership Framework devel­
oped by the Maryland State Department of Education and 
adopted by the Maryland State Board of Education states 
in outcome 6 that school leadership will "use technol­
ogy and mUltiple sources of data to improve classroom 
instruction. " 

Strategies 
• Assure the successful integration of technologies that 

support student achievement and workforce excellence by 
embedding achievement technologies within SIP activities, 
provide principals with look-fors and monitoring tools, 
and develop anywhere/anytime support training materials. 

• Develop relationships to facilitate the identification of 
needs that can be addressed through technology and 
formalize user feedback channels to application develop­
ment/deployment teams. 

Performance Measurements 
Performance Measure: Satisfaction with Technology Train­
ing (Scale: 1-Poor to 5-Excellent) 

FY 2009 FY 2010 FY 2011 
Actual Estimate Recommended 

4.5 4.6 4.8 
Explanation: Measure the degree to which training ses­
sions meet the stated outcomes and needs of participants 
as indicated on post training survey 

Performance Measure: Outcome Mastery as a result of 
Technology Training (Scale: 1-Poor to 5-Excellent) 

FY 2009 FY 2010 FY 2011 
Actual Estimate Recommended 

89% 92% 94% 
Explanation: Measure the degree to which training par­
ticipants master the stated outcomes of the professional 
development session 

Budget Explanation 
Department of Technology 
Consultlng-415/435 
The current FY 2010 budget for this department is changed 
from the budget adopted by the Board of Education on June 
9, 2009. The change is a result of the realignment of 1.0 
supervisor pOSition and $123,135 from this budget to the 
budget of the Professional Development Support Project. 

The FY 2011 request for this department is $2,396,746, a 
decrease of $59,765 from the current FY 2010 budget of 
$2,456,511. An explanation of this change follows. 

Continuing Salary Costs-($20,045) 
There is a decrease of $20,045 in continuing salary costs. 
Step or longevity increases for current employees are offset 
by reductions for staff turnover. 

Realignments-($39,720) 
There is a realignment of a 1.0 instructional specialist posi­
tion and $113,197 from this budget to the Professional 
Development Support Project. There are realignments within 
this budget from temporary part-time salaries ($7,560), 
instructional materials ($33,574), and local travel ($6,818) 
to support substitutes of $6,377, stipends of $20,387, and 
program supplies of $21,188. Also, there is a realignment 
of $73,477 from other OOD units to support stipends in this 
budget. 
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Department of Technology Consulting - 435 
John L. Burke, Director II 

Description FY 2009 FY 2010 FY 2010 FY 2011 

Actual Budget Current Request 

01 Salaries & Wages 

Total Positions (FTE) 24.000 21.000 20.000 19.000 
Position Salaries $2,405,178 $2,311,981 $2,188,846 $2,055,604 

Other Salaries 

Supplemental Summer Employment 
Professional Substitutes 37,611 37,611 43,988 

Stipends 135,975 135,975 229,839 
Professional Part Time 7,560 7,560 
Supporting Services Part Time 22,500 22,500 22,500 
Other 

Subtotal Other Salaries 611,245 203,646 203,646 296,327 

Total Salaries & Wages 3,016,423 2,515,627 2,392,492 2,351,931 

02 Contractual Services 

Consultants 
Other Contractual 8,000 8,000 8,000 

Total Contractual Services 9,981 8,000 8,000 8,000 

03 Supplies & Materials 

Textbooks 
Media 
Instructional Supplies & Materials 40,111 40,111 6,537 
Office 
Other Supplies & Materials 21,188 

Total Supplies & Materials 31,116 40,111 40,111 27,725 

04 Other 

Local Travel 15,908 15,908 9,090 
Staff Development 
Insurance & Employee Benefits 
Utilities 
Miscellaneous 

Total Other 14,201 15,908 15,908 9,090 

05 Equipment 

Leased Equipment 
Other Equipment 

Total Equipment 1,765 

Grand Total $3,073,486 $2,579,646 $2,456,511 $2,396,746 
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FY 2011 

Change 

(1.000) 
($133,242) 

6,377 

93,864 
(7,560) 

92,681 

(40,561) 

(33,574) 

21,188 

(12,386) 

(6,818) 

(6,818) 

($59,765) 



Department of Technology Consulting - 415/435 
John L. Burke, Director II 

10 FY 2009 FY2010 
CAT DESCRIPTION Moo ACTUAL BUDGET 

1 10 Director II 1 1.000 1 1.000 
1 10 Supervisor 1 1.000 1 1.000 
1 I M Specialist 1.000 1 
3 BD Instructional Specialist 19.000 1 17.000 

11 1 16 Administrative Secretary III 1.000 

11 

I 
15 Administrative Secretary II 1.000 

11 14 Administrative Secretary I 1.000 1.000 

I I Total Positions 24.000 I 21.000 
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FY 2010 FY2011 FY2011 

CURRENT REQUEST CHANGE 

1.000 1 1.000 I 1 
1 1 
1 1 I 

17.000 16.0001 (1.000) 1 
1.000 I 1.000 

1 
1.000 I 1.000 

20.000 I 19.000 I (1.000) 




