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301-279-3912

includes guidance, pupil personnel, school psychology,
and school health services; state timelines for completing
assessments to determine eligibility for special educa-
tion; provision for home and hospital teaching; transfer
of students within the county; student suspension and
expulsion; and home schooling.
e MCPS policy and regulation expects school counseling
programs to remove barriers to learning and to promote
the knowledge and skills necessary for the academic
achievement and personal growth of all students through
prevention and intervention services. MCPS policies and
regulations also expect schools to exercise responsible
open-enrollment practices with regard to honors and
advanced placement courses.
The federal Individuals with Disabilities Education
Improvement Act (IDEA 2004) requires MCPS to imple-
ment strategic general educational interventions; and, if
those general education interventions are ineffective, staff
must identify, assess, and determine if the child has an
educational disability and then provide special education
services for these identified children.

o The Americans with Disabilities Act and Section
504 of the Rehabilitation Act of 1973 prohibit dis-
crimination against individuals with disabilities in MCPS
programs, services, and activities.

o The McKinney-Vento Homeless Education Act
requires that students who are homeless be immediately
enrolled in the school that is in his or her best interest.

» Maryland law requires each child between the ages of 5

and 16 to attend school.

Maryland state regulation requires, under certain circum-

stances, the disclosure of a police record and a juvenile

court record concerning a child to the superintendent of
schools to determine the need for adjustments or modi-
fications in the education program.

The Safe Schools Reporting Act requires the Maryland

State Department of Education to require county boards of

education to report incidents of harassment or intimida-

tion against students in public schools under the county
board’s jurisdiction.

Maryland law requires elementary schools with suspen-

sion rates at specific percentages over the next five years

to implement a positive behavioral intervention and sup-
port program or an alternative program.

* Maryland law requires instructional services to public
school students who are unable to participate in their
school of enrollment due to a physical or emotional
condition.

Strategies

e Provide a coordinated program of student services that
includes guidance, pupil personnel, school psychology,
and school health services; state timelines for completing
assessments to determine eligibility for special educa-
tion; provision for home and hospital teaching; transfer
of students within the county; student suspension and
expulsion; and home schooling.

Develop staffing assignments that provide each school
with student services staff.

Provide leadership and support to implement Positive
Behavioral Interventions and Supports (PBIS) in schools
to create a more positive and academically-focused school
environment.

Support schools with the understanding and implementing
of Section 504 of the Rehabilitation Act of 1973.
Implement initiatives to provide a continuum of preven-
tion and intervention services to support student academic
achievement and self management through collaboration,
problem solving and response to intervention practices.
Implement school counseling program standards, K-12,
which utilize a strategic planning process to increase
academic rigor for all students.

Expand the range of data-based tools that can assist
counselors in identifying students for more rigorous
coursework and in strategically reviewing and revising
school counseling programs and practices.

Continue to work collaboratively with schools to reduce
the incidence of habitual truancy through school strate-
gies, student interventions, and the implementation of
the Interagency Truancy Review Board.

Design and implement coordinated professional develop-
ment that increases DSS staff capacity to deliver mental
health crisis response services on a school or system
level.

Implement effective Level 2 and Level 3 alternative educa-
tion programs to support student academic, behavioral,
and social/emotional achievement.

Support schools through the processing of requests for
change of school assignments and the processing of
requests for expulsion.

Support schools with guidance, information, and support
for collaborative problem-solving teams.

Represent the school system on county, state, and
regional committees.

Work with non-profit organization to deliver positive
youth development programs to students.

Complete home schooling reviews twice each year for
those families who are not affiliated with a MSDE regis-
tered group.

Facilitate and monitor the distribution of funds to chil-
dren/families in need through Neediest Kids, Inc.
Support schools with understanding and adhering to the
Safe Schools Act.

Assist with the systemwide residency reverification of all
Grade 8 students.

Support school-based health centers, including the first
high school wellness center located at Northwood High
School.
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Performance Measures

Performance Measure: Participants attending student ser-
vices professional development meetings will respond that
the information presented was meaningful to their work.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
Pupil
Personnel
Services 94% 95% 95%

School
Counseling

Services 92.7% 93% 95%

School
Psychological
Services 98% 98% 98%

Student
Services
Appeals Unit NA 95% 95%

Explanation: Professional development that related directly
to job function and is considered meaningful will have a
great impact on the delivery of student services.

Performance Measure: To increase the percentage of stu-
dents whose attendance improves in the semester following
an Interagency Truancy Review Board hearing.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
75% 80% 85%

Explanation: Regular school attendance is directly cor-
related with student academic success and is aligned with
the strategic plan to ensure success for every student.
Pupil personnel workers are the case managers who sup-
port students and their families through the TRB process.

Performance Measure: After one quarter in alternative
programs, the percentage of students with improved school
attendance will increase.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
50% 60% 65%

Explanation: Regular school attendance is directly cor-
related with student academic success and is aligned with
the Montgomery County Public Schools strategic plan to
ensure success for every student.

Performance Measure: Reduce the percentage of students
in alternative programs with multiple suspensions (two or
greater).

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
46% 40% 35%

Explanation: Participation in programs that help students to
better understand the school system’s code of conduct and
to learn to better control behaviors that lead to suspensions
is in alignment with the MCPS strategic plan.

Performance Measure: Increase the percentage of students
who begin home and hospital teaching (HHT) services no
later than 10 school days from the date the application for
service is approved.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
81% 85% 90%

Explanation: Beginning HHT services promptly will limit
any disruption to the instructional program.

Performance Measure: To maintain a high level of parent
satisfaction with the services of Residency and International
Admissions indicated on satisfaction surveys.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
96.76% 99% 99%
Explanation:

Performance Measure: To maintain a high level of par-
ent satisfaction with the Student Services Appeals Unit
Investigative Conference held in response to a suspension/
expulsion request as indicated on satisfaction surveys.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
84% 88% 90%

Explanation: It is important that parents feel they had the
opportunity to express their concerns and were treated in
a professional manner.

Performance Measure: To maintain a high level of par-
ent satisfaction with the Alternative Programs transition,
process as Indicated on satisfaction surveys

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
NA 80% 90%

Explanation: It is important that parents feel they had the
opportunity to express their concerns and were treated in
a professional manner.
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Performance Measure: Schools implementing Positive
Behavioral Interventions and Supports (PBIS) will report
a decrease in office referrals when comparing this school
year to the previous.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
NA 80% 90%

Performance Measure: Increase principal/school satisfac-
tion with the mental health crisis response services of the
Department of Student Services.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
93% 95% 97%

Explanation: Effective mental health supports provided
after a crisis assists with the prompt return to a school
environment that promotes academic environment.

Performance Measure: Increase the percentage of students
who meet the established exit criteria and transition to their
home/comprehensive school at the end of the school year.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
46% 50% 53%

Explanation: Each student has individualized exit criteria
(based on academics, behaviors, and attendance) to transi-
tion from alternative programs to a home/comprehensive
school.

Budget Explanation
Department of Student Services—

551/552/553/555/561/628

The current FY 2010 budget for this department is changed
from the budget adopted by the Board of Education on June
9, 2009. The change is a result of the realignment of a 1.0
psychologist position and $107,120 from the locally-funded
budget for this department to the IDEA-Early Intervening
Services grant program budget.

The FY 2011 request for this department is $23,943,282,
an increase of $72,162 from the current FY 2010 budget of
$23,871,120. An explanation of this change follows.

Continuing Salary Cost—$90,374
There is an increase of $90,374 in continuing salary costs
to reflect step or longevity increases for current employees.

Realignments— ($20,030)

There is a budget neutral realignment of $80 from instruc-
tional equipment to instructional materials within this
department. Also, there is a net reduction of 1.0 position and
$20,030 as a result of a realignment of 2.0 security assistant
positions and $81,028 and an increase of a 1.0 security team
leader position and $60,998.

Other—$1,818

There is a shift of $1,818 from the IDEA-Early Intervening
Services grant program budget to the locally funded budget
for this department.

Budget Explanation
Neglected and Delinquent Youth—937

The current FY 2010 budget for this program is changed
from the budget adopted by the Board of Education on June
9, 2009. There is an increase of $52,824 for the Neglected
and Delinquent Youth grant program this year based on the
actual amount received by the grantor. The appropriation is
realigned from the budget for the Provision for Future Sup-
ported Projects.

The FY 2011 request for this grant program is $166,875, the
same as the current FY 2010 budget.

Project’s Recent Funding History

FY 2010 FY 2010 FY 2011
Projected Received Projected
7/1/09 11/30/09 7/1/10
Federal $114,051 $166,875 $166,875
State
Other
County
Total $114,051 $166,875 $166,875

Budget Explanation
IDEA—Early Intervening Services—964

The current FY 2010 budget for this program is changed
from the budget adopted by the Board of Education on June
9, 2009. There is an increase of $154,683 for the IDEA-
Early Intervening Services grant program this year based on
the actual amount received by the grantor. This allows for
a realignment of a 1.0 psychologist position and $107,120
from the budget for the Department of Student Services and
$47,563 from the Department of Financial Services to sup-
port employee benefits.

The FY 2011 request for this grant program is $1,151,329,
the same as the current FY 2010 budget.

Project’s Recent Funding History

FY 2010 FY 2010 FY 2011
Projected Received Projected
7/1/09 11/30/09 7/1/10
Federal $849,022 $1,003,705 $1,003,705
State
Other
County
Total $849,022 $1,003,705 $1,003,705
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Project’s Recent Funding History
IDEA—Early Intervening Services/
American Recovery and
Reinvestment Act (ARRA)

FY 2010 FY 2010 FY 2011
Projected Received Projected
7/1/09 11/30/09 7/1/10
Federal $147,624 $147,624 $147,624
State
Other
County
Total $147,624 $147,624 $147,624
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Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 239.050 229.550 228.550 227.550 (1.000)
Position Salaries $22,060,042 $21,709,568 $21,602,448 $21,674,610 $72,162
Other Salaries
Supplemental Summer Employment 50,000 50,000 50,000
Professional Substitutes
Stipends 67,980 67,980 67,980
Professional Part Time 1,328,232 1,328,232 1,328,232
Supporting Services Part Time 81,438 81,438 81,438
Other 14,970 14,970 14,970
Subtotal Other Salaries 1,418,713 1,542,620 1,542,620 1,542,620
Total Salaries & Wages 23,478,755 23,252,188 23,145,068 23,217,230 72,162
02 Contractual Services
Consultants 5,274 5,274 5,274
Other Contractual 345,410 345,410 345,410
Total Contractual Services 377,337 ’ 350,684 350,684 350,684
03 Supplies & Materials
Textbooks 11,000 11,000 11,000
Media
Instructional Supplies & Materials 120,716 120,716 120,796 80
Office 24,898 24,898 24,898
Other Supplies & Materials 45,582 45,582 45,582
Total Supplies & Materials 170,204 202,196 202,196 202,276 80
04 Other
Local Travel 136,881 136,881 136,881
Staff Development 3,500 3,500 3,500
Insurance & Employee Benefits 16,561 16,561 16,561
Utilities
Miscellaneous 16,150 16,150 16,150
Total Other 89,882 173,092 173,092 173,092
05 Equipment
Leased Equipment
Other Equipment 80 80 (80)
Total Equipment 80 80 (80)
Grand Total $24,116,178 $23,978,240 $23,871,120 $23,943,282 $72,162
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Chrisandra D. Richardson, Program Manager

Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Supplemental Summer Employment
Professional Substitutes

Stipends

Professional Part Time 31,665 30,000 30,000

Supporting Services Part Time

Other

Subtotal Other Salaries 48,915 31,665 30,000 30,000
Total Salaries & Wages 48,915 31,665 30,000 30,000

02 Contractual Services

Consultants
Other Contractual 72,880 129,571 129,571
Total Contractual Services 77,550 72,880 129,571 129,571

03 Supplies & Materials

Textbooks
Media
Instructional Supplies & Materials 4,000 4,904 4,904
Office

Other Supplies & Materials

Total Supplies & Materials 4,078 4,000 4,904 4,904

04 Other

Local Travel
Staff Development
Insurance & Employee Benefits 5,506 2,400 2,400
Utilities
Miscellaneous

Total Other 3,944 5,506 2,400 2,400

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total $134,487 $114,051 $166,875 $166,875
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Description

FY 2009
Actual

FY 2010
Budget

FY 2010
Current

FY 2011
Request

FY 2011
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Supplemental Summer Employment
Professional Substitutes

Stipends

Professional Part Time

Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other

Local Travel

Staff Development

Insurance & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

6.000
$667,506

5.000
$564,802

165,860

6.000
$671,922

165,860

6.000
$671,922

165,860

667,506

165,860

730,662

33,131

165,860

837,782

33,131

165,860

837,782

33,131

19,423

33,131

28,761

33,131

28,761

33,131

28,761

7,905

28,761

204,092

28,761

251,655

28,761

251,655

146,948

204,092

251,655

251,655

$841,782

$996,646

$1,151,329

$1,151,329
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10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
551 Department of Student Services
7 | Q Directorll 1.000 1.000 | 1.000 1.000
7 | P Directorl 3.000 2.000 2.000 2.000
3 | O Supervisor 1.000 1.000 1.000 1.000
7 | O Supervisor 3.000 2.000 2.000 2.000
7 | N Coordinator 1.000 3.000 3.000 3.000
7 | BD Court Liaison Specialist 1.000 1.000 1.000 1.000
7 | BD Instructional Specialist 6.000 3.000 3.000 3.000
7 | BD Pupil Personnel Worker 43.000 43.000 43.000 43.000
3 | BD Psychologist 67.000 67.000 66.000 66.000
7 | 22 Fiscal AssistantV 1.000 1.000 1.000 1.000
7 | 16 Administrative Secretary lli 1.000 1.000 1.000
7 | 15 Administrative Secretary |l 1.000 2.000 2.000 2.000
7 | 14 Administrative Secretary | 4.000 2.000 2.000 2.000
3 | 12 Secretary 1.000 1.000 1.000 1.000
7 | 12 Secretary 4.000 1.000 1.000 1.000
Subtotal 137.000 131.000 130.000 130.000
552 Bilingual Assessment Team
2 | BD Instruct Assessment Spec 2.000 2.000 2.000 4.000 2.000
3 | BD Instruct Assessment Spec 3.000 2.000 2.000 (2.000)
3 | BD Psychologist 6.000 6.000 6.000 6.000
3 | BD Speech Pathologist 2.000 2.000 2.000 2.000
2 | 12 Secretary 1.000 1.000 1.000 1.000
Subtotal 14.000 13.000 13.000 13.000
553 Home & Hospital Teaching
2 | BD Instructional Specialist 1.000 1.000 1.000 1.000
2 | AD Teacher 1.000 1.000 1.000 1.000
2 | 12 Secretary 1.000 1.000 1.000 1.000
Subtotal 3.000 3.000 3.000 3.000
555 Residency & International Adm.
7 | P Directorl 1.000 1.000 1.000
7 | O Supervisor 1.000
7 BD Intnl Students Admission Spec 1.000 2.000 2.000 2.000
7 | 20 ISAO Intake Specialist II 1.000 1.000 1.000 1.000
7 | 17 ISAO Intake Specialist | 2.000 2.000 2.000 2.000
7 | 15 Administrative Secretary Il 1.000 1.000
7 | 14 Administrative Secretary | 1.000 2.000 1.000 1.000
7 | 12 Secretary 1.000 1.000 1.000
7 | 11 Office Assistant IV 2.000 2.000 2.000 2.000
Subtotal 8.000 11.000 11.000 11.000
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10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
561 Alternative Programs
2 | O Supervisor 1.000 1.000 1.000 1.000
2 | N Coordinator 2.000 1.000 1.000 1.000
2 | BD Instructional Specialist 1.000 1.000 1.000 2.000 1.000
3 | BD Instructional Specialist 1.000 1.000 1.000 (1.000)
7 | BD Pupil Personnel Worker 1.000 1.000 1.000 1.000
7 | BD Social Worker 1.000 1.000 1.000
3 | BD Counselor X 2.000 1.000 1.000 1.000
3 | BD Media Specialist X 1.000 1.000 1.000 1.000
3 | AD Teacher, Staff Development X 1.000 1.000 1.000 1.000
3 | AD Teacher, Alternative Programs X 30.700 30.700 30.700 30.700
3 | AD Teacher, Resource X 8.000 8.000 8.000 8.000
2 | 25 IT Systems Specialist .500 .500 .500
2 | 16 School Registrar 1.000 1.000 1.000 1.000
2 | 16 Security Team Leader X 1.000 1.000
2 | 14 Administrative Secretary | 3.000 2.000 2.000 2.000
2 | 14 Security Assistant X 4.000 4.000 4.000 2.000 (2.000)
3 | 12 Paraeducator X 16.350 16.350 16.350 16.350
2 | 11 Office Assistant IV 1.000
Subtotal 74.050 71.550 71.550 70.550 (1.000)
628 Enroliment & Attend. Compliance Unit
7 | BD Instructional Specialist 1.000
7 | 12 Secretary 2.000
Subtotal 3.000
964 IDEA Early Intervening Services
7 | BD Pupil Personnel Worker 3.000 3.000 3.000 3.000
3 | BD Psychologist 3.000 2.000 3.000 3.000
Subtotal 6.000 5.000 6.000 6.000
Total Positions 245.050 234.550 234.550 233.550 (1.000)
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