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Board of Education and Office of the Superintendent
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 5.000 5.000 5.000 5.000
Business/Operations Admin.
Professional
Supporting Services 8.000 8.000 8.000 8.000
TOTAL POSITIONS 13.000 13.000 13.000 13.000
01 SALARIES & WAGES
Administrative $848,492 $821,767 $821,767 $818,012 ($3,755)
Business/Operations Admin.
Professional
Supporting Services 553,816 569,036 569,036 580,693 11,657
TOTAL POSITION DOLLARS 1,402,308 1,390,803 1,390,803 1,398,705 7,902
OTHER SALARIES
Administrative
Professional 131,542 133,500 133,500 133,500
Supporting Services 18,151 3,919 3,919 3,919
TOTAL OTHER SALARIES 149,693 137,419 137,419 137,419
TOTAL SALARIES AND WAGES 1,552,001 1,528,222 1,528,222 1,536,124 7,902
02 CONTRACTUAL SERVICES 2,240 35,767 35,767 35,767
03 SUPPLIES & MATERIALS 15,966 17,728 17,728 17,728
04 OTHER
Staff Dev & Travel 79,657 103,777 103,777 103,777
Insur & Fixed Charges
Utilities
Grants & Other 55,269 61,600 61,600 61,600
TOTAL OTHER 134,926 165,377 165,377 165,377
05 EQUIPMENT 4,179 5,098 5,098 5,098
GRAND TOTAL AMOUNTS $1,709,312 $1,752,192 $1,752,192 $1,760,094 $7,902
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Board of Education

Board of Education )
~
Chief of Staff-Ombudsman 1.0
Staff Assistant, Policy and Communications 1.0
Staff Assistant, Legislative and
Intergovernmental Relations 1.0
Administrative Services Manager IV (21) 1.0
Administrative Secretary, Board of Education (20) 1.0
Administrative Secretary 1l (17) 1.0
Fiscal Assistant 1l (15) 1.0
J
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Board of Education—711
Roland lkheloa, Chief of Staff

301-279-3617

Mission

The mission of the Board of Education is to provide leader-
ship and oversight for a high-quality educational system
with community-supported goals, policies, and resources
committed to benefit our diverse student population. The
Office of the Board of Education enables the elected Board to
function as a cohesive and effective body in performing its
responsibilities to adopt educational policy, ensure account-
ability, promote intergovernmental relations, and respond to
community and student concerns.

Major Functions

As required by Maryland law, the Board maintains a “rea-
sonably uniform” system of public schools designed to
provide quality education and equal educational opportunity
for all children.

Specifically, the Board determines, with the advice of the
superintendent, the educational policies of the county school
system. It also adopts, codifies, and makes available to the
public the rules and regulations for conducting and manag-
ing the public schools. The execution of the Board's func-
tions is guided by its academic priorities as outlined in the
Montgomery County Public Schools’ strategic plan, Our Call
to Action: Pursuit of Excellence:

¢ Organize and optimize resources for improved academic
results

e Align rigorous curriculum, delivery of instruction, and
assessment for continuous improvement of student
achievement

» Expand and deliver a literacy-based initiative from
prekindergarten through Grade 12 to support student
achievement

» Use student, staff, school, and system performance data
to monitor and improve student achievement

e Foster and sustain systems that support and improve
employee effectiveness, in partnerships with MCPS
employee organizations

e Strengthen family-school relationships and continue to
expand civic, business, and community partnerships that
support improved student achievement

¢ Develop, pilot, and expand improvements in secondary
content, instruction, and program that support students’
active engagement in learning

To carry out its duties, the Board usually meets twice each
month, convening for one all-day meeting and one evening
meeting. Other meetings may be held to hear appeals; review
and act on budgets and facilities; preside over public hear-
ings; meet with other elected officials and public bodies;
host community forums; hold parent, student, and employee
meetings; and hold local, state, and national association
meetings.

The Board performs its functions as a committee of the
whole and through the work of the following standing com-
mittees: Policy, Communications and Public Engagement,
Fiscal Management, Special Populations, and Strategic

Planning. These committees all work in alignment with their
individual charters and the strategic plan to further the mis-
sion of the Board of Education in providing leadership and
oversight of the school system.

The office works with the community and appropriate MCPS
offices to address concerns related to school system deci-
sions or actions. The office also researches and analyzes
educational policies, practices, and budgets; coordinates
all appeals before the Board; and provides legislative and
intergovernmental information and represents the Board’s
positions on these matters. The office maintains all records
of the Board and handles its correspondence, calendars, and
meeting materials.

Trends and Accomplishments

The Board of Education continues to lead Montgomery
County Public Schools through an exciting but challenging
era of increasing needs and limited resources. The Board'’s
actions are geared to devising innovative ways to address
the complex needs of our ever-changing population, while
maintaining the excellent quality of our school system.
The office of the Board of Education supports the Board’s
work, improves upon customer service to Board members
and the community, ensures robust collaboration with key
stakeholders, and allows for increased reporting, analysis,
and communications capabilities. The Board is committed to
constantly improving the school system'’s educational prac-
tices in response to the community’s willingness to examine
alternative models of delivering educational services. This
year for instance, the Board developed protocols and pro-
cesses for ensuring a proper alignment of committee assign-
ments and work plans with the work of the full Board and
the vision of the Board’s academic priorities. The overarch-
ing goal of this effort was to strengthen the Board’s ability
to harness its resources and use its committees as effectively
as possible to support the work of the Board. Strengthening
alignment of committee work with the Montgomery County
Public Schools’ strategic plan, Our Call to Action: Pursuit
of Excellence enables the Board to ensure coherence in its
overall work plan and facilitates the Board's efforts to be
proactive in its work. Over the past few years, the Board's
committees have evolved to more mature committees as they
have assumed more responsibility in tackling key aspects of
the Board’s work.

Also, the Board continuously reviews, and adapts to,
changes in education laws, bylaws, rules, regulations, and
policies. What follows is a summary of some of the Board’s
actions in the past fiscal year:

» During the 2008-2009 school year, the Board of Education
took action on Policy AEB, Strategic Planning for Con-
tinuous Improvement. This policy sets forth the Board'’s
strong commitment to strategic planning for continuous
improvement and its commitment to aligning the operat-
ing budget with the strategic plan.

 The Board also rescinded 4 policies. After completing the
revision of Policy AEB, two policies were rescinded: (1)
Policy CFA, Site-based Participatory Management, because
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Board of Education—711
Roland Ikheloa, Chief of Staff

301-279-3617

site-based participatory management is no longer the
model for parental involvement in the school improve-
ment process; and (2) Policy DBA, Budget Preparation
and Procedures, because Policy AEB was revised to reflect
the alignment of the budget preparation process with the
Strategic Plan and to outline the opportunities for com-
munity input into the budget preparation process. Policy
ECL, Use of School Space by Montgomery College, was
rescinded because it was regulatory in nature and did not
rise to the level of a policy. Because the governance issues
addressed in Policy JFB, Return of Graded Work, K-12,
have been incorporated into, and superseded by, Policy
IKA, Grading and Reporting, it was rescinded. Moreover,
regulatory language in Policy JFB is now contained in
Regulation IKA-RA, Grading and Reporting.

e A technical change was made to Policy DJB, Bid Awards,
to increase the value of a bid that requires advertisement
from $7,500 to $25,000 so that this policy would reflect
a change in Maryland law. In addition, a revised Board
of Education handbook was adopted.

¢ To ensure that the Board's voice is heard on statewide
funding and legislative issues relevant to the needs of
MCPS students and staff, the Board adopts a legislative
platform each year prior to the legislative session of the
Maryland General Assembly. The legislative platform is
shared with community stakeholders and elected offi-
cials in Montgomery County and across the state and
is the basis for Board positions on legislation proposed
throughout the legislative session. Of the 46 bills sup-
ported by the Board during the regular 2008 session, 24
were enacted.

e During FY 2009, the Board adjudicated 105 appeals.
Forty-four were related to student suspension, expul-
sions, teacher dismissals, early entrance to kindergarten,
admission to highly gifted centers, and complaints from
the public; 61 related to transfers and consortia assign-
ments. In addition, the Office of the Board of Education
handled an average of six complaints per month made
to the ombudsman, which were received through tele-
phone calls, written correspondence, and walk-in visits.
The ombudsman cases. involved school-related cases
clustered around student behavior (bullying, harassment
and discipline), school environment (staff, climate, safety
and security) and curricular issues (fees, class/grade
placement, graduation requirements, and curriculum),
and enrollment issues mainly related to determinations
of residency; and transportation issues related to special
education and bus stops.

e For the past five years, the Board has implemented a
process for public involvement in the MCPS strategic plan
and operating budget. This process greatly enhances pub-
lic involvement in long-range strategic issues and empha-
sizes public involvement in the “development” phase of
the strategic plan and the operating budget, instead of
primarily in the “critique” phase following the superinten-
dent's presentation of the operating budget. This process
has also involved a heavy emphasis on bilingual support
through the use of bilingual support staff and translation

equipment. Input from community members is constantly
being analyzed and collated and the results shared with
the Board and community members. As a result of this
enhanced process for community involvement, community
members from varied experiences and backgrounds have
offered invaluable input into the update of the strategic
plan and alignment of the budget with strategic plan
initiatives.

Major Mandates

» The Board is required to carry out Maryland’s education
laws and the bylaws, rules, regulations, and policies of
the State Board of Education.

» 1t also adopts, codifies, and makes available to the public
policies and regulations for the conduct and management
of the county public schools.

Strategies

» The Office of the Board of Education will continue to sup-
port the Board in its work of monitoring and reviewing.

* MCPS activities and programs to ensure that they are
consistent with the Board’s action areas. This will be
done through appropriate research and consultation with
the Office of the Superintendent of Schools.

» The long-range plans to achieve the MCPS vision for the
future, the five goals necessary to reach that vision, and
the academic priorities identified to guide specific actions
to achieve the goals.

» These activities will be accomplished through increased
and effective collaboration with the superintendent and
staff and through the use of appropriate technologies.
The Board office will continue to seek ways to expand
outreach to the community and improve two-way com-
munication between the Board and the community. In the
coming year, the office will place an increased emphasis
on data gathering and information sharing and using the
data to ensure that the work of the office is aligned the
with the Board'’s strategic plan.

Budget Explanation

Board of Education—711

The FY 2011 request for this office is $1,072,718 an increase
of $16,492 from the current FY 2010 budget of $1,056,226.
An explanation of this change follows.

Continuing Salary Costs—$16,492
There is an increase of $16,492 in continuing salary costs
to reflect step or longevity increases for current employees.
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Roland Ikheloa, Chief of Staff - Ombudsman

Board of Education - 711

Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 7.000 7.000 7.000 7.000
Position Salaries $723,487 $712,979 $712,979 $729,471 $16,492
Other Salaries
Supplemental Summer Employment
Professional Substitutes
Stipends
Professional Part Time 133,500 133,500 133,500
Supporting Services Part Time
Other 2,540 2,540 2,540
Subtotal Other Salaries 135,287 136,040 136,040 136,040
Total Salaries & Wages 858,774 849,019 849,019 865,511 16,492
02 Contractual Services
Consultants 35,000 35,000 35,000
Other Contractual
Total Contractual Services 1,945 35,000 35,000 35,000
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 7,228 7,228 7,228
Other Supplies & Materials
Total Supplies & Materials 8,452 7,228 7,228 7,228
04 Other
Local Travel 14,361 14,361 14,361
Staff Development 83,920 83,920 83,920
Insurance & Employee Benefits
Utilities
Miscellaneous 61,600 61,600 61,600
Total Other 132,034 159,881 159,881 159,881
05 Equipment
Leased Equipment
Other Equipment 5,098 5,098 5,098
Total Equipment 4,092 5,098 5,098 5,098
Grand Total $1,005,297 $1,056,226 $1,056,226 $1,072,718 $16,492
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Board of Education - 711
Roland Ikheloa, Chief of Staff - Ombudsman

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE

1 Chief of Staff - Ombudsman 1.000 1.000 1.000 1.000
1 P Staff Assistant 2.000 2.000 2.000 2.000
1 21 Admin Services Manager IV 1.000 1.000 1.000
1 20 Admin Secretary to the Board 1.000 1.000 1.000 1.000
1 19 Admin Services Mgr 11l 1.000
1 17 Admin Secretary, BOE 1.000 1.000 1.000
1 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
1 15 Fiscal Assistant |l 1.000

Total Positions 7.000 7.000 7.000 7.000
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Office of the Superintendent of Schools

Superintendent of Schools 1.0
Office of Communications Administrative Services Manager IV (21) 1.0
and Family Outreach Copy Editor/Administrative Secretary (17) 1.0
Administrative Secretary | (14) 1.0

-

Office of the Chief of Staff

Chief of Staff
Administrative Services Manager | (17)

1.
1.

0
0

Deputy Superintendent
of Schools

Chief Operating Officer
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Office of the Superintendent of Schools—611

Dr. Jerry D. Weast, Superintendent of Schools

301-279-3381

Mission

The mission of the Office of the Superintendent of Schools
is to provide high quality educational leadership in attain-
ing excellence in teaching and learning in the Montgomery
County Public Schools.

Major Functions

The superintendent supports the policies and academic pri-
orities of the Board of Education and has overall responsibil-
ity for the attainment of rigorous standards of performance
for students and employees. The superintendent leads
educational initiatives designed to improve achievement
for all students from prekindergarten through Grade 12,
ensure quality teaching and accountability, and provide the
highest level of resources necessary to engage students and
their parents in the learning community of their schools and
provide students with the academic credentials necessary in
a global society.

The superintendent directs the academic and administrative
functions of the school system and provides leadership in
the implementation of the Board of Education’s strategic
plan, Our Call to Action: Pursuit of Excellence, the annual
operating budget; the six-year capital improvements pro-
gram; and other initiatives. The superintendent’s duties
and responsibilities include those identified by law, and by
the policies and decisions of the Board of Education, and
administrative regulations governing the operation of the
school system. The superintendent leads the work of all
schools and offices through an executive staff, with the pri-
mary assistance of the chief operating officer and the deputy
superintendent of schools. Personnel in the superintendent’s
immediate office include the chief of staff, the director of the
Office of Communications and Family Outreach, and support
professionals.

The Superintendent supports the responsibilities and func-
tions of the Board as both superintendent and secretary-
treasurer. The superintendent works closely with the
president and vice president of the Board and provides the
Board with guidance and counsel on matters of educational
and public policy, academic standards and accountability,
public funding, personnel, land use, and legal matters.
His leadership team and office personnel work collabora-
tively with the Board's own office staff to develop thorough
responses to inquiries and requests, prepare meeting docu-
ments, and successfully complete the business of the Board.

The superintendent also works closely with the leaders of
parent and employee organizations; federal, state, and local
officials; business leaders; civic and community representa-
tives; and leaders of professional associations, universities,
and organizations focused on school reform and improve-
ment. These efforts reflect the public partnership the super-
intendent maintains in the implementation of effective
strategies to improve teaching and learning.

Trends and Accomplishments

Strategic academic and organizational initiatives, building
on a foundation set in 1999, continue to place the school
system among the very best in the United States. These
include ongoing improvements in teaching and learning, cur-
riculum design and content, employee skills and expertise,
programs and services for students with special needs, mea-
sures of progress and accountability, technology, parent and
community outreach, and communications. MCPS continues
to be a model district for others engaged in reforming their
educational practices. School leaders from across the nation
and around the world travel to MCPS to learn about the
work taking place here to increase academic rigor and close
the achievement gap. In fact, the reform work of the district
is now chronicled in a book published In July 2009 entitled
Leading for Equity: The Pursuit of Excellence In Montgomery
County Public Schools. Ms. Stacey Childress and Dr. David
Thomas of the Harvard Business School, along with noted
educational writer Mr. Denis Doyle, studied MCPS’ reforms
and the significant progress made in narrowing the achieve-
ment gap in various areas in order to produce this book to
help other reform-minded districts advance their work. The
authors distilled the MCPS reform efforts into six critical les-
sons that other districts can adopt.

After 10 years, there is ample evidence that the reforms
directed by the Board have produced outstanding results
for students. Improvements in early childhood and elemen-
tary education have resulted in substantial progress in
student achievement on state and county measures of aca-
demic performance, including the enrollment in advanced
mathematics of more than half of all students in Grade 5.
Ongoing improvements in middle school, including reforms
based on more rigorous and inclusive academic programs,
are under way, with 77 percent of all eighth grade students
taking algebra, up from about 68 percent the previous year.
Changes in high school have resulted in unprecedented
levels of student achievement on national measures of
academic rigor, including the Advanced Placement (AP)
and International Baccalaureate programs. All eligible high
schools have been rated by Newsweek as among the best
in America in each of the magazine’s five national rankings
(2003, 2005, 2006, 2007, 2008 and 2009). U.S. News and
World Report also named three MCPS high schools among its
top 100 in the nation. The performance of our high school
students on the SAT and ACT continue to significantly out-
pace the nation and the state. The MCPS graduation rate of
80.7 percent tied for first among the nation’s major school
districts, according to an Education Week study. The Seven
Keys to College Readiness was introduced in January 2009
providing parents and students benchmarks and a definitive
path for academic success following high school graduation.

The priority of closing the achievement gap by race and
ethnicity while simultaneously raising standards for all
students remains a significant challenge for the system and
a central component for all initiatives. Of special focus is
the underachievement of African American and Hispanic
students, who represent more than 45 percent of total
enrollment.
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Office of the Superintendent of Schools—611

Dr. Jerry D. Weast, Superintendent of Schools

301-279-3381

These efforts coincide with priorities for improving achieve-
ment for students with disabilities, students with limited
English proficiency, and students challenged by poverty,
mobility, homelessness, and immigration. The number of
students living in poverty increased last year by 2,100 stu-
dents and there were 600 more children enrolled for whom
English was not their primary language. A total of 16,485
students receive services for disabilities and 16,650 students
receive assistance through the English for Speakers of Other
Languages Program (ESOL), nearly half of the entire state
enrollment of ESOL students. Approximately 139,000 chil-
dren attend schools in the system, the highest enrollment
in Maryland and the 16th largest enrollment in the nation.

These initiatives and other increases in the costs of educa-
tion, particularly in recruiting and maintaining a high quality
workforce, are challenges affecting the school system's abil-
ity to sustain ongoing programs and services. The demand
for high quality public education is a priority in Montgomery
County and remains a key element in measuring the county’s
quality of life. These measures enhance the continued prog-
ress of individual schools, the continued improvement in
systemwide student achievement, and the overall excellence
of more than 22,000 women and men who work in the sys-
tem as educators and support staff.

The implementation of the federal No Child Left Behind Act
and the Maryland Bridge to Excellence in Public Educa-
tion Act are but two of the major factors affecting school
improvement, standards, and accountability in the school
system. These federal and state initiatives were preceded by
the Board of Education’s adoption of the Our Call to Action
in 1999 and the strategic plan, which is revised annually.

Comprehensive planning strategies to design and implement
the operating budget—based on the Malcolm Baldrige Crite-
ria for Performance Excellence, with significant involvement
of parents, employees, students, and other stakeholders—
have been recognized repeatedly, including the 2005 U.S.
Senate Productivity Award for Maryland. MCPS is the only
large school system in the nation to receive a state produc-
tivity award, which measured system operations against
corporate benchmarks. In 2006, the system was a finalist for
the Baldrige National Quality Award. The system'’s financial
practices consistently receive recognition for excellence in
financial reporting from the Government Financial Officers
Association. These experiences are used as benchmarks for
other school districts through the American Productivity and
Quality Center in Houston. Forbes magazine also named the
school system as one of the top five in the nation for deliver-
ing high academic performance at a relatively low cost.

Major Mandates

The Office of the Superintendent of Schools administers the
school system in accordance with the Education Article of
the Annotated Code of Maryland, the bylaws of the Maryland
State Board of Education as found in the Code of Maryland
Regulations, and the policies and decisions of the Montgom-
ery County Board of Education.

Strategies

e Continue to lead the intentional transformation of schools
through strategic improvements, reforms, services, and
innovations designed to achieve the academic priorities
of the Board of Education.

o Continue to require high levels of achievement for all
students, rigorous standards of performance by all
employees, and effective collaboration with parents and
other stakeholders in the improvement of public education
in Montgomery County.

» Continue to improve and implement the strategic plan,
develop responsive operating and capital budget rec-
ommendations, and ensure successful deployment of
resources for continuous school Improvement.

 Ensure fidelity of implementation for all Board of Edu-
cation policies and decisions, as well as public account-
ability for student performance and organizational
effectiveness.

e Continue to benchmark with other school systems and
organizations about academic improvements, cost sav-
ings, strategic planning, information management, and
evaluation and assessment practices.

e Assure the timely and responsive dissemination of stu-
dent performance data to improve instruction, to assess
student progress and instructional programs, and to
engage parent involvement in teaching and learning with
their children.

Budget Explanation

Office of the Superintendent of
Schools—611

The FY 2011 request for this office is $687,376 a decrease

of $8,590 from the current FY 2010 budget of $695,966. An
explanation of this change follows.

Continuing Salary Costs—$(8,590)

There is a decrease of $8,590 in continuing salary costs. Step
or longevity increases for current employees are offset by
reductions for staff turnover.
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Office of the Superintendent of Schools - 611
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Description

FY 2009
Actual

FY 2010
Budget

FY 2010
Current

FY 2011
Request

FY 2011
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Supplemental Summer Employment
Professional Substitutes

Stipends

Professional Part Time

Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other

Local Travel

Staff Development

insurance & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

6.000
$678,821

6.000
$677,824

1,379

6.000
$677,824

1,379

6.000
$669,234

1,379

($8,590)

14,406

693,227

1,379

679,203

767

1,379

679,203

767

1,379

670,613

767

(8,590)

295

767

10,500

767

10,500

767

10,500

7,514

10,500

721
4,775

10,500

721
4,775

10,500

721
4,775

2,892

5,496

5,496

5,496

87

$704,015

$695,966

$695,966

$687,376

($8,590)
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Office of the Superintendent of Schools - 611

Dr. Jerry D. Weast, Superintendent of Schools

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE

1 Superintendent of Schools 1.000 1.000 1.000 1.000
1 Chief of Staff - Ombudsman 1.000 1.000 1.000 1.000
1 21 Admin Services Manager IV 1.000 1.000 1.000
1 19 Admin Services Mgr il 1.000
1 17 Copy Editor/Admin Sec 1.000 1.000 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
1 14 Administrative Secretary | 1.000 1.000 1.000 1.000

Total Positions 6.000 6.000 6.000 6.000
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