

















Office of Communications and Family Outreach—641/642/417/412/521/860

Aggie Alvez, Director

301-279-3106

2008-2009. The program was redesigned for the 2008-2009
school year, incorporating current research and input from
Latino parents.

OCFO provided 236 training sessions (20 sessions were
done in collaboration with the Technology Consulting Team)
to support the more than 1,000 school and office webmas-
ters and fielded more than 3,000 requests for assistance as
part of its daily ongoing support to webmasters. OCFO col-
laborates with the Office of Organizational Development in
conducting training for new educators and administrators on
parent engagement strategies. Both offices worked together
to develop a resource for administrators, the Principal’s Tool-
kit, which includes best practices for connecting with diverse
school communities. The Office of Communications and
Family Outreach also publishes the internal newsletter, The
Bulletin, and in 2008-2009, it published 19 editions. New
features have been added that highlight best practices for
classroom teachers and school administrators, as well as tips
for improved parent involvement. The new online version
of the Bulletin had 546,000 page views and continues to be
improved for 2009-1010 with updated content and usability.

OCFO has primary responsibility for media relations and
providing information to the public. In 2008-2009, the office
handled more than 942 media inquires, conducted 9 press
conferences, collaborated with state and local agencies on
5 additional press events, and responded to 67 Freedom of
Information Act requests.

Major Mandates

» The Maryland Public Information Act requires that MCPS
grants the public a broad right of access to records.

e The Americans with Disabilities Act requires reasonable
modifications for individuals with disabilities. Documents
or products are provided in alternative formats when
requested.

o The Maryland State Board of Education requires each
school district to implement a parental involvement pro-
gram. The policy encourages schools and local school
systems to implement long-term comprehensive programs
that build on the strength of families and communities
to improve student achievement.

o The NCLB Act includes requirements for parent and com-
munity involvement.

e Montgomery County Board of Education Policy ABA,

Community Involvement, requires collaboration with a

broad range of community members and access and

opportunity. for diverse community stakeholders to be
involved in decision-making processes.

Montgomery County Board of Education Policy ABC, Par-

ent Involvement, and MCPS Regulation ABC-RA require

effective, well-structured, and comprehensive parental
involvement practices that reflect the cultural and lin-
guistic diversity of local school communities.

e MCPS Regulation IRB-RA, Use of Volunteer Service,
outlines the process and procedures for developing and
establishing a volunteer program and outlines the respon-
sibilities of staff and volunteers.

e Our Call to Action: Pursuit ¢of Excellence—The Stra-
tegic Plan for the Montgomery County Public Schools
2009-2014 requires systemic efforts to strengthen fam-
ily-school relationships and continue to expand civic,
business, and community partnerships that support
improved student achievement.

Strategies

» Provide workshops and multimedia resources in multiple
languages to empower parents to be involved in their
children’s education.

¢ Collaborate with community, business, and civic organi-
zations to conduct Ask MCPS informational events for
families throughout the county to support schools, engage
parents, and improve student achievement.

e Facilitate a Parent Advisory Council to advise MCPS on
ways to improve communication and parent and commu-
nity outreach efforts and to provide training and support
to other parents on effective advocacy.

 Implement ongoing processes to gather stakeholder feed-
back on the effectiveness of communication and parent
and community outreach, including facilitating school
focus groups to support the school improvement process.

» Provide services, technical assistance, and multimedia
resources to schools for staff, students, and parents.

» Collaborate with MCPS offices in the development of
multimedia resources that support the implementation of
the MCPS strategic plan.

¢ Implement processes and cost-effective technologies that
streamline and broaden access to communications.

Performance Measures

Performance Measure: Average yearly number of calls
handled by Ask MCPS (formerly customer call center).

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
10,112 15,000 17,000

Explanation: This service provides telephone customer
service assistance and gives information to parents, stu-
dents, staff, and community members in a timely manner,
efficiently and with consistency. The service is provided in
both English and Spanish.

Performance Measure: Total number of subscribers to
MCPS QuickNotes e-mail news service.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
37,813 45,000 55,000

Explanation: QuickNotes is an e-mail news service that dis-
tributes information in six languages. The service includes
a monthly e-newsletter and provides topic-specific informa-
tion on a variety of subjects that a subscriber may choose.
Parents make up 83 percent of all QuickNotes subscribers.
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Performance Measure: Number of printed pages of class-
room instruction, homework, and student assessment docu-
ments directly requested by school staff and produced by
Copy-Plus duplication services in the Editorial, Graphics and
Publishing Services unit of the Department of Multimedia
Services.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
99 million 120 million 135 million

Explanation: This measures the expansion of work per-
formed centrally and reduction of school staff time spent
duplicating materials for instructional purposes. It is esti-
mated that for every 2,500 copies generated by Copy-Plus
one hour is saved of school-based staff time that can be
used for instructional planning and preparation.

Performance Measure: Amount of content viewed and
downloaded from the MCPS Web.

FY 2009 FY 2010* FY 2011~
Actual Estimate Recommended
Page views
per day 410,900 na na
PDF
downloads
per month 1.5 million na na
Annual
page views 151 million na na

Explanation: This measure indicates how frequently the
public and staff use the MCPS Web to find information,
download documents (PDFs such as budget, strategic plan,
employee contracts, The Bulletin, curriculum), and access
online systems important to school system operations
such as e-pay stub, financial management system, Edline,
myMCPS, etc.

*Data not available due to ongoing transition to new data
collection system.

Performance Measure: Total number of school and office
Websites in the MCPS Web Publishing System.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
63 90 120

Explanation: This measure indicates how many webmasters
have access to a system that makes it easier to update a
Website, resulting in more timely and effective communi-
cation and labor and time savings for school staff. It also
reduces the demand for training and support and facilitates
a smooth succession as webmasters turn over.

Performance Measure: Television programs/videos in mul-
tiple languages available for parents.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
117 130 150

Explanation: This measure indicates the number of video
programs created specifically to assist parents who speak
languages other than English with understanding MCPS and
how to help their child succeed. The programs currently are
produced in English, Spanish, Chinese, Korean, Vietnamese,
French, and American Sign Language.

Performance Measure: Number of schools collecting and
reporting volunteer service hours.

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
Number
of Schools 154 180 200

Explanation: One of the data points in Goal 3, Strengthen
Productive Partnerships for Education, of the MCPS strategic
plan is school volunteer data. Volunteering is one of the
six national standards of comprehensive parental involve-
ment. During 2008-2009, 154 schools reported 418,728
volunteer hours served.

Performance Measure: Number of parents participating in
the Parent Academy

FY 2009 FY 2010 FY 2011
Actual Estimate Recommended
1,105 1,500 1,800

Explanation: The Parent Academy provides free workshops
on a range of topics to support parents’ understanding of
MCPS, strengthen parenting skills, and raise awareness of
school and community resources. Workshops are free and
offered in multiple languages throughout the county. During
the 2008-2009 school year, 103 Parent Academy work-
shops were conducted. Additionally, 420 parent workshops
were conducted by OCFO staff in response to requests from
schools and parent and community organizations.
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Budget Explanation

Office of Communications and Family
Outreach—641/642/412/417/521

The FY 2011 request for this office is $9,334,900, an

increase of $328,714 from the current FY 2010 budget of
$9,006,186. An explanation of this change follows.

Continuing Salary Costs—$159,826
There is an increase of $159,826 in continuing salary costs
to reflect step or longevity increases for current employees.

Realignments—$0

The budget includes various budget neutral realignments
for FY 2011. There is a realignment of 1.0 bulletin editor
position from the Department of Public Information to fund
a 1.0 communication specialist/web producer position in
the Department of Family and Community Partnerships.
Within the budget of the Department of Editorial Graphics
and Publishing Services, there are realignments of 2.0 print-
ing equipment operator positions to fund a 1.0 equipment
mechanic position and a 1.0 bindery equipment operator
position. Within the budget of the Department of Family
and Community Partnerships, there is a realignment of a 1.0
secretary position to fund a 1.0 communications assistant
position. Also, there are non-position realignments from
the lease/purchase account and contractual services to fund
equipment, training support and stipends.

Other—$168,888
An additional $168,888 is budgeted to lease/purchase copi-
ers for the TeamWorks Copier Services program.

Budget Explanation

Instructional Television Special Revenue
Fund—860

The FY 2011 request for this fund is $1,619,507, an increase
of $37,997 from the current FY 2010 budget of $1,581,510.
An explanation of this change follows.

Continuing Salary Costs—$37,997

There is an increase of $34,383 in continuing salary costs to
reflect step or longevity increases for current employees, and
an increase of $3,614 for related employee benefits.
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Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 72.500 75.000 75.000 75.000

Position Salaries $5,288,997 $5,568,398 $5,568,398 $5,732,740 $164,342

Other Salaries

Supplemental Summer Employment

Professional Substitutes

Stipends 19,996 19,996 24,996 5,000

Professional Part Time 29,185 29,185 29,185

Supporting Services Part Time 355,345 355,345 358,345 3,000

Other 187,398 187,398 187,398

Subtotal Other Salaries 331,615 591,924 591,924 599,924 8,000
Total Salaries & Wages 5,620,612 6,160,322 6,160,322 6,332,664 172,342
02 Contractual Services

Consultants

Other Contractual 602,448 602,448 601,448 (1,000)
Total Contractual Services 488,693 602,448 602,448 601,448 (1,000)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 4,574 4,574 4,574

Office 523,162 523,162 523,162

Other Supplies & Materials 1,194,718 1,194,718 1,194,718
Total Supplies & Materials 1,140,005 1,722,454 1,722,454 1,722,454
04 Other

Local Travel 22,848 22,848 20,848 (2,000)

Staff Development 15,500 15,500 17,500 2,000

Insurance & Employee Benefits

Utilities

Miscellaneous 54,222 54,222 54,222
Total Other 128,290 92,570 92,570 92,570
05 Equipment

Leased Equipment 377,892 377,892 514,210 136,318

Other Equipment 50,500 50,500 71,554 21,054
Total Equipment 293,976 428,392 428,392 585,764 157,372

Grand Total $7,671,576 $9,006,186 $9,006,186 $9,334,900 $328,714
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10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
641 Office of Communications & Family Outreach
1 Director 1.000 1.000 1.000 1.000
1 P  Director| 1.000 1.000 1.000 1.000
1 16 Communications Assistant 1.000 1.000 1.000 1.000
Subtotal 3.000 3.000 3.000 3.000
642 Department of Public Information
1 P Director | 1.000 1.000 1.000 1.000
1 O  Supervisor 1.000 1.000 1.000 1.000
1 M  Specialist 1.000 1.000 1.000 1.000
1 21 Comm Spec/Web Producer 4.000 4.000 4.000 4.000
1 21 Bulletin Editor 1.000 1.000 1.000 (1.000)
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
1 12 Secretary 1.000 1.000 1.000 1.000
Subtotal 10.000 10.000 10.000 9.000 (1.000)
412 Instructional Television
3 | J ITV Operations Manager 1.000 1.000 1.000 1.000
3 | 27 ITV Chief Engineer 1.000 1.000 1.000 1.000
3 | 22 Videographer/Editor/Writer 1.500 1.500 1.500 1.500
3 | 20 ITV Production Technician |l 1.000 1.000 1.000 1.000
3 17 ITV Production Technician 1.000
3 17 Assoc Producer/Director 2.000 2.000 2.000 2.000
3 15 Fiscal Assistant I 1.000 1.000 1.000 1.000
Subtotal 8.500 7.500 7.500 7.500
417 Editorial Graphics and Publishing Services
1 O Supervisor 1.000 1.000 1.000 1.000
3 | H Printing Supervisor 1.000 1.000 1.000 1.000
1 23 Printing Manager 1.000 1.000 1.000
1 23 Publications Manager 1.000 1.000 1.000 1.000
1 23 Publications Art Director 1.000 1.000 1.000 1.000
3 | 21 Comm Spec/Web Producer 1.000 1.000 1.000 1.000
1 20 Electronics Graph Artist 1.000 1.000 1.000 1.000
1 18 Fiscal Assistant IV 1.000 1.000 1.000 1.000
3 | 18 Graphics Designer | 3.000 3.000 3.000 3.000
3 18 Lithographic Camera Op 1.000 - 1.000 1.000 1.000
3 | 17 Photographer 1.000 1.000 1.000 1.000
3 | 17 Equipment Mechanic 1.000 1.000
3 17 Printing Equip Operator |l 3.000 4.000 4.000 2.000 (2.000)
3 | 16  Electronic Publishing Asst 1.000 1.000 1.000 1.000
3 16 Digital Printing Group Leader 1.000 1.000 1.000 1.000
3 16 Customer Service Spec 2.000 2.000 2.000 2.000
3 16 Printing Equip Operator II 1.000 1.000 1.000 1.000
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10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
417 Editorial Graphics and Publishing Services
3 15 Copier Repair Technician 4.000 4.000 4.000
1 14 Administrative Secretary | 1.000 1.000 1.000
3 14 Administrative Secretary | .500 .500 .500
3 | 14 Printing Equip Operator | 1.000 1.000 1.000 1.000
3 14 Bindery Equip Operator |I 3.000 3.000 3.000 4.000 1.000
1 12 Secretary 1.000
3 11 Bindery Equip Operator | 3.000 3.000 3.000 3.000
Subtotal 28.000 34.500 34.500 34.500
521 Dept. of Family & Community Partnerships
2 | P Directorl 1.000 1.000 1.000 1.000
2 O Supervisor 1.000 1.000 1.000 1.000
2 | N Coordinator 1.000 1.000 1.000 1.000
2 BD Instructional Specialist 2.000 2.000
3 | BD Instructional Specialist 3.000 2.000 2.000 (2.000)
3 | 24 Partnerships Manager 3.000 3.000 3.000 3.000
2 | 21 Comm Spec/Web Producer 1.000 1.000
3 | 20 Parent Community Coord 8.000 8.000 8.000 8.000
2 16 Communications Assistant 1.000 1.000
1 16 Fiscal Assistant lli 1.000 1.000 1.000 1.000
2 15 Administrative Secretary |l 1.000 1.000 1.000
2 14 Administrative Secretary | 1.000
2 | 12 Secretary 1.000 1.000 1.000 (1.000)
2 | 11 Office Assistant IV 1.000 1.000 1.000
2 | 10 Office Assistant Il 3.000
Subtotal 23.000 20.000 20.000 21.000 1.000
Total Positions 72.500 75.000 75.000 75.000
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Instructional Television Special Revenue Fund - 8§60
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Description FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 14.000 14.000 14.000 14.000
Position Salaries $1,008,106 $1,067,640 $1,067,640 $1,102,023 $34,383
Other Salaries
Supplemental Summer Employment
Professional Substitutes
Stipends
Professional Part Time
Supporting Services Part Time
Other 1,542 1,542 1,542
Subtotal Other Salaries 13,307 1,542 1,542 1,542
Total Salaries & Wages 1,021,413 1,069,182 1,069,182 1,103,565 34,383
02 Contractual Services
Consultants 17,085 17,085 17,085
Other Contractual 6,500 6,500 6,500
Total Contractual Services 20,708 23,585 23,585 23,585
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 25,000 25,000 25,000
Other Supplies & Materials 182,526 152,526 152,526
Total Supplies & Materials 107,228 207,526 177,526 177,526
04 Other
Local Travel 2,000 2,000 2,000
Staff Development 7,690 7,690 7,690
Insurance & Employee Benefits 260,827 290,827 294,441 3,614
Utilities
Miscellaneous
Total Other 323,936 270,517 300,517 304,131 3,614
05 Equipment
Leased Equipment
Other Equipment 10,700 10,700 10,700
Total Equipment 10,700 10,700 10,700
Grand Total $1,473,285 $1,581,510 $1,581,510 $1,619,507 $37,997
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Instructional Television Special Revenue Fund - 860
Dr. Dick Lipsky, Supervisor

10 FY 2009 FY 2010 FY 2010 FY 2011 FY 2011

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
37 | O Supervisor 1.000 1.000 1.000 1.000
37 | 25 Television Engineer 1.000 1.000 1.000 1.000
37 | 23 ITV Production Manager 1.000 1.000 1.000 1.000
37 | 23 ITV Projects Specialist 1.000 1.000 1.000 1.000
37 | 22 Videographer/Editor/Writer 2.500 2.500 2.500 2.500
37 | 20 Electronics Graph Artist 1.000 1.000 1.000 1.000
37 | 20 ITV Production Technician |l 1.000 1.000 1.000 1.000
37 | 18 Graphics Designer | 1.000 1.000 1.000 1.000
37 | 17 ITV Production Technician 2.000 2.000
37 | 17 ITV Master Control Operator 1.000 1.000 1.000 1.000
37 | 17 Media Services Technician 2.000 2.000
37 | 17 ITV Program Director 1.000 1.000 1.000 1.000
37 | 14 Administrative Secretary | 500 .500 .500
37 | 12 Secretary 500

Total Positions 14.000 14.000 14.000 14.000
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