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are major responsibilities for OSP. OSP also works closely 
with the Office of Special Education and Student Services to 
ensure that schools receive the required support to meet the 
needs of all students, whether they are students with dis­
abilities or have other student services needs. 

In addition, OSP works closely with OCIP and OOD to ensure 
that school staffs are well prepared for the implementation of 
the Maryland High School Assessment program and trained 
for the curricula frameworks that are aligned with these 
assessments. OSP encourages school-based walk-throughs 
that provide data for self-reflection and building-guided 
improvement efforts. Community superintendents and the 
directors of school performance analyze individual school 
performance data relative to countywide and state standards 
and assess school growth toward those standards. of equal 
importance is the focus on rigor and raising the achievement 
bar for all students. This office monitors class size, gifted 
and talented programs, High School Plus, regional summer 
school, Honors and AP enrollment, stakeholder involvement 
in schools, school improvement planning, and school signa­
ture and magnet programs. 

Trends and Accomplishments 
The federal No Child Lift Behind Act of 2001 and Mary­
land's Bridge to Excellence in Public Schools Act both set 
a standard for the acceleration of academic achievement 
for all students and the elimination of achievement gaps 
among children. OSP ensures that schools are focused on 
improving student performance in order to meet the require­
ments of this legislation as well as the long-standing plans 
and expectations for educational excellence in Montgomery 
County Public Schools. 

Key to meeting the goals of improving student results is 
a highly qualified teacher in every classroom. The staffing 
allocation to schools requires considerable attention from 
this office during the spring and summer. Schools have 
received their initial staffing allocation earlier in each of the 
past four years, which allows principals to recruit and retain 
highly qualified teachers. Staffing allocation decisions also 
have been further refined in order to create greater equity 
among schools. In addition, in collaboration with OHR and 
the Montgomery County Education Association, the teacher 
placement process has been accomplished in a more efficient 
and inclusive way. 

The lower class size initiative begun in FY 2001 for kinder­
garten, first and second grades has been implemented in 61 
schools. The office manages the school-based administrator 
selection and assignment process, and the interviews of 
outside candidates for assistant principal and principal posi­
tions. OSP also collaborates with other offices and school 
administrators in the assignments of principal interns, assis­
tant principals and student support specialists, aSSigning 12 
principal interns, 122 assistant principals, and 4 assistant 
school administrators during FY 2010. 

Responsibility for the summer school program and the High 
School plus program is an OSP function. High School plus 
provides local school programming for students who previ­
ously would have needed to attend a regional evening high 
school site. 

Major Mandates 
The functions and activities of this unit ensure full imple­
mentation of Board of Education policies, federal, state, and 
local regulations that affect the management, administration, 
and performance of schools and their principals. 

• Our Call to Action: Pursuit qf Excellence is designed to 
ensure that principals have the knowledge, skills, strate­
gies and beliefs necessary to respond to the needs of a 
growing and highly diverse school system. 

• Montgomery County Board of Education academic priori­
ties include improved academic results, and OSP's func­
tions support schools to attain those results. 

• The No Child Lift Behind Act of 2001 requires public 
school systems to ensure that every student receives a 
meaningful, high quality education. 

Strategies 
• Evaluate principals in accordance with the MCPS Admin­

istrative and Supervisory Professional Growth System. 
• Collaborate with OCIP, OOD, OCTO, OHR, and OSESS to 

ensure schools and principals receive appropriate support 
and guidance. 

• Facilitate collaboration of central services personnel 
through the ASCs to deploy appropriate support for 
schools in preparing effectively for the HSAs and MSAs. 

• Allocate staff and resources strategically to maximize 
benefits to individual schools and students. 

• Monitor the implementation of the Board of Education 
policies. 

• Monitor the continuous improvement summaries com­
pleted by each school to ensure that they use data and 
respond to the shared accountability targets and state 
and federal requirements. 

Performance Measure 
Performance Measure: Number of schools meeting ade­
quate yearly progress and progressing toward the system 
targets (all students and disaggregated SSA equity groups). 

FY 2009 FY 2010 FY 2011 
Actual Estimate Recommended 

176 190 195 
Explanation: The primary function of OSP is to ensure that 
schools are focused on improving student results. OSP uses 
a wide range of data to ensure that principals and teachers 
examine their schools' performance and adjust their instruc­
tional plans accordingly. 
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Budget Explanation 
Office of School 
Performance--617 / 562/ 564 
The FY 2011 request for this office is $6,278,680, a decrease 
of $60,351 from the current FY 2010 budget of $6,339,031. 
An explanation of this change follows. 

Continuing Salary Costs-($61,l17) 
There is a decrease of $61,117 in continuing salary costs. 
Step or longevity increases for current employees are offset 
by reductions for staff turnover. 

Realignments-$766 
There is a realignment to this budget increasing Summer 
School professional part-time salaries by $2,000 from the 
elementary schools level. Also, there is a realignment of 
$1,234 from the Office of School Performance to employee 
benefits in the Department of Financial Services. 
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Description FY 2009 FY 2010 FY2010 FY 2011 
Actual Budget Current Request 

01 Salaries & Wages 

Total Positions (FTE) 43.800 40.000 40.000 40.000 
Position Salaries $4,596,625 $4,406,260 $4,406,260 $4,345,143 

Other Salaries 

Supplemental Summer Employment 1,398,850 1,398,850 1,405,437 
Professional Substitutes 29,394 29,394 29,394 

Stipends 
Professional Part Time 10,268 10,268 63,036 
Supporting Services Part Time 329,243 329,243 285,318 
Other 11,531 11,531 11,531 

Subtotal Other Salaries 1,418,975 1,779,286 1,779,286 1,794,716 

Total Salaries & Wages 6,015,600 6,185,546 6,185,546 6,139,859 

02 Contractual Services 

Consultants 5,070 
Other Contractual 9,770 9,770 9,770 

Total Contractual Services 861 9,770 9,770 14,840 

03 Supplies & Materials 

Textbooks 
Media 
Instructional Supplies & Materials 70,129 70,129 52,629 
Office 19,795 19,795 19,795 
Other Supplies & Materials 

Total Supplies & Materials 52,963 89,924 89,924 72,424 

04 Other 

Local Travel 31,729 31,729 29,495 
Staff Development 1,587 1,587 1,587 
Insurance & Employee Benefits 
Utilities 
Miscellaneous 20,475 20,475 20,475 

Total Other 42,395 53,791 53,791 51,557 

05 Equipment 

Leased Equipment 
Other Equipment 

Total Equipment 

Grand Total $6,111,819 $6,339,031 $6,339,031 $6,278,680 

Chapter 1 - 32 

FY 2011 
Change 

($61,117) 

6,587 

52,768 
(43,925) 

15,430 

(45,687) 

5,070 

5,070 

(17,500) 

(17,500) 

(2,234) 

(2,234) 

($60,351) 
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10 FY 2009 
CAT DESCRIPTION Man ACTUAL 

I~ I Chief Sch Performance Officer 1 1.000 1 
Community Superintendent 1 6.000 1 

11 I Director Acad Supp Initiatives 1.000 

12 

10 

Director Acad Supp Initiatives 

I~ Director II 9.000 
Ip Executive Assistant 1 1.000 

1 0 Supervisor 1.000 

o Supervisor 

12 N Administrative Assistant 1.000 

12 N Coordinator 2.000 
2 BD Instructional Specialist 1.000 
2 24 Fiscal Specialist I I 1.000 
2 21 Data Support Specialist I 1.000 

12 1 18 Admin Services Manager II 

I~ 1 18 Office Manager 1.000 

1 17 Admin Services Manager I 8.000 
2 16 Administrative Secretary III 1 7.000 
2 15 Fiscal Assistant II I 2 14 Administrative Secretary I 
2 13 Fiscal Assistant I 1.000 

12 1 12 Secretary 1.000 

12 1 11 Office Assistant IV .800 

Total Positions 43.800 

FY2010 

BUDGET 

1.000 1 
6.000 I 
1.000 
8.000 
1.000 

1 
1.000 1 
1.000 
1.000 

1.000 
1.000 
1.000 

8.000 
7.000 
1.000 

1.000 

40.000 
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FY 2010 FY2011 FY 2011 

CURRENT REQUEST CHANGE 

1.000 1 1.000 1 
6.000 1 6.000 

1.000 1.000 I 
8.000 8.0001 1 
1.000 1.000 I 
1.000 1.000 
1.000 1.000 1 
1.000 1.000 I 

1.000 1.000 
1.000 1.000 1 
1.000 1.0001 1 

1 
8.000 8.000 I 
7.0001 7.0001 
1.000 1 1.0001 
1.000 1.000 

1 

I 
1 1 

40.000 40.000 
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Division of Title I Programs 

Director I (P) 
Supervisor (0) 
Accountant (22) 
Administrative Secretary II (15) 
Data Systems Operator II (15) 
Fiscal Assistant II (15) 

Academic Support 

Instructional Specialist (8-0) 8.0 
Evaluation Specialist (B-D) 1.0 
Teacher, Special Programs (A-D) 1.3 
Administrative Secretary I (14) 1.0 

FY 2011 OPERATING BUDGET 

1.0 
1.0 
1.0 
1.0 
1.0 
1.0 

F.T.E. Positions 231.375 

(Includes 214.075 school based positions shown on K-12 
charts) 
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Mission 
The mission of the Division of Title I Programs (DTP) is to 
actively support Title I schools by providing technical ass is­
tan~e as they work to implement a challenging program, 
achIeve and exceed Adequate Yearly Progress (AYP) targets, 
and fulfill the requirements of the No Child Lift Behind 
Actqf2001 (NCLB). 

Major Functions 
DTP is responsible for implementing the Title I, Part A, and 
the American Recovery and Reinvestment Act (ARRA) pro­
grams and ensuring compliance with federal and state regu­
lations, which are a part of NCLB. DTP also is responsible for 
implementing local initiatives such as the Extended Learning 
Opportunities Summer Adventures in Learning (ELO SAIL) 
and the 21 st Century Community Learning Center Grant 
(21st CCLC) programs. The division's goals are aligned with 
Our Call to Action: Pursuit qf Excellence-The Stra­
tegiC Plan for Montgomery County Public Schools (MCPS) 
2006-2011. 

Title I funds are used to support highly-qualified profes­
sional and paraprofessional positions and scientifically 
research-based programming designed to ensure success for 
every student. Additional funding is provided to implement 
full-day Head Start programs in designated Title I schools. 
Parent programs are aligned fully with the goal of strength­
ening productive partnerships for education. A wide range 
of outreach activities are required under Title I, including 
training parents to assist their students with literacy and 
mathematics skills. 

The division assists with the development of schoolwide 
school improvement plans aimed at academic acceleration 
and intervention by incorporating, monitoring, and analyz­
ing formal and informal student data; examination of the 
current educational program; and identification of changes 
that will improve academic achievement. The analysiS of 
local and state assessment data to monitor and improve 
the instructional program, the development of monitoring 
tools, and the ongoing examination of student work are the 
focus of school improvement efforts. The division works in 
conjunction with the Office of School Performance (OSP) to 
support schools' efforts to use Baldrige processes to develop, 
implement, and evaluate school improvement plans. 

The division collaborates with other MCPS units, particularly 
the Division of English for Speakers of Other Languages 
(ESOL)/Bilingual Programs, the Department of Family and 
Community Partnerships, OSP, and county and community 
agencies to plan and implement extended-time programs 
that minimize academic loss over the summer preview new 
knowledge and skills students will encounter in their next 
grade level, and provide opportunities for both development 
of skills and accelerated learning. Additionally, the division 
consults and works with the Office of Organizational Devel­
opment (OOD) to establish and nurture professional learning 
communities. The division also supports staff development 
linked to school improvement plans and works with schools 
to adopt, extend, and refine new instructional strategies that 
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assist all students in achieving academic success. DTP also 
works closely with the Division of Early Childhood Programs 
and Services (DECPS) to implement full-day Head Start 
classes in Title I schools. 

Trends and Accomplishments 
In December 200 I, the Elementary and Secondary Education 
Act of 1965 was reauthorized. The legislation, known as 
NCLB, mandated significant changes in the implementation 
of Title I programs. A model was developed by a stakeholder 
group to include specific professional positions, professional 
development initiatives, implementation of an extended-year 
program, additional positions to support the unique needs of 
the schools, and funds to support parent involvement initia­
tives. A collaborative relationship was established with the 
Office of Curriculum and Instructional Programs and OOD to 
develop and implement job-embedded staff development for 
each of the specified pOSitions to ensure focused and effec­
tive implementation. 

Direct services to Title I schools are provided according to 
poverty levels as measured by the percentages of students 
participating in the Free and Reduced-price Meals System 
(FARMS). Title I schools receive funds for specified profes­
sional and paraprofessional positions, instructional materi­
als, and parent outreach programs. 

In July 2009, over 6,000 students in kindergarten through 
Grade 5, including homeless students, attended at least a 
portion of the four-week summer program held at 30 Title I 
schools as a part of the ELO SAIL project. This program pro­
vided specially purchased instructional materials, a preview 
curriculum, and instruction focused on the refinement of 
skills essential for the upcoming grade level. Transportation, 
breakfast, and lunch also were provided. Staff development 
was offered as a key component of ELO SAIL. The Mont­
gomery County Police Department provided school cross­
ing guards. Previous evaluations of the ELO SAIL project 
demonstrated that students who attended 15 days or more 
generally gained skills in reading and mathematics that went 
beyond the maintenance level. 

The 21st CCLC grant funds an afternoon complement pro­
gram to ELO SAIL for eight Title I schools. The grant collabo­
rates with the Arts and Humanities Council of Montgomery 
County, the Montgomery County Recreation Department, 
the recreation departments of the City of Gaithersburg and 
the City of Rockville, and Linkages to Learning. The focus 
of the grant is to provide an enhanced summer experience 
for students in a safe environment. Approximately 900 
students participated. Various artists presented a range of 
multicultural programs at each of the schools, along with 
recreational activities. The 21st CCLC grant extended the 
summer program day by three and a half hours. The par­
ent outreach component, provided by Linkages to Learning, 
included funding for English classes for adults and for train­
ing to support at-home literacy efforts. 

Title I schools continue to achieve AYP. Therefore, School 
Choice and Supplemental Educational Services (SES) are 
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not required at any MCPS schools during the 2009-2010 
school year. 

The division works in close collaboration with the Office of 
Shared Accountability and several other units to continually 
evaluate key components of full-day Head Start programs. 

Major Mandates 
• NCLB includes several new or strengthened requirements 

including School Choice, SES, parent involvement, highly­
qualified staff, and professional development provisions. 
The division works closely with schools and other divi­
sions and departments within MCPS to comply with NCLB 
mandates. 

• In MCPS, all TItle I schools operate schoolwide programs 
allowing all students to receive supplemental support. 
The NCLB and the strategic plan reinforce the need for 
schools to make sustained academic progress through 
a measure called AYF. Prescribed sanctions including 
School Choice and SES are applied to schools that fail to 
achieve AYF over consecutive years. DTP receives funds 
from federal and state sources to help schools improve 
student achievement. 

• A portion of the federal TItle I grant must be used to 
provide educational services to homeless students, eligible 
students enrolled in qualifying private schools, or those 
in programs for neglected students located in Montgomery 
County. An annual survey must be conducted to deter­
mine which students meet the federal eligibility criteria. 

• As required by TItle I, the division provides equitable 
instruction, parent involvement, and professional devel­
opment activities and programs to eligible participants 
in private schools, after required consultation with non­
public administrators. 

• MCPS must provide TItle I schools with locally funded 
resources and services which are comparable to non­
TItle I schools. Federal regulations require an annual 
Comparability Report verifying that local resources are 
distributed equitably, ensuring that the "supplement, not 
supplant" rules are applied. 

Strategies 
• Implement TItle I mandates of NCLB through close col­

laboration with schools and MCPS divisions and depart­
ments, especially as they relate to mandated actions such 
as highly-qualified staff, parent involvement, professional 
development, school improvement plans, and private 
school programming, as well as support for homeless 
and neglected students. 

• Provide required technical support through the use of 
instructional specialists assigned to work with TItle I 
schools. 

• Support a comprehensive school improvement process as 
well as curriculum implementation. 

• Support schools in the design and delivery of scientifically 
research-based instructional practices. 
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• Assist school personnel in assessment, collection, and 
analysis of formal and informal data for use in monitor­
ing student performance and reviewing the effectiveness 
of academic interventions and instructional strategies. 

• Collaborate with schools and MCPS offices and divisions 
in the development of personalized family involvement 
policies designed to systematically implement compre­
hensive family outreach and training programs that 
effectively support student achievement. 

• Implemen.t the ELO SAIL program in TItle I schools. 
• Collaborate with the DECPS to implement 21 full-day 

Head Start classes in 14 TItle I schools. 
• Provide professional development for Head Start teachers 

and paraeducators. 

Performance Measures 
Performance Measure: Percentage of TItle I schools that 
achieve AYF through strategic use of funds and resources 
to support the implementation of the school improvement 
plan (SIP). 

FY 2009 FY 2010 FY 2011 
Actual 

96% 
Estimated 

100% 
Recommended 

100% 

Explanation: In FY 2009, 96 percent of the 27 of the 28 
TItle I schools achieved AYP. DTP created a guide, TItle I 
School Improvement Planning: Alignment with the Bald­
rige-guided School Improvement Process, to support the 
development of the SIP for each TItle I school and offers 
ongoing technical assistance to ensure effective implementa­
tion. All schools must meet AYF standards in all applicable 
subgroups, as measured by the Maryland School Assess­
ment in order to achieve this goal. 

Performance Measure: Percentage of kindergarten through 
Grade 5 students who attend the ELO SAIL summer program 
based on the total school enrollment. 

FY 2009 
Actual 

FY 2010 
Estimated 

FY 2011 
Recommended 

48% 55% 80% 
Explanation: In summer 2009, 48 percent of all eligible 
kindergarten through Grade 5 students, based on total 
school enrollment, attended the ELO SAIL program. ELO 
SAIL attendance is reported in two ways. An average of 
48 percent of eligible students attended the program. The 
average ELO SAIL daily attendance of students enrolled 
was 84. However, previous evaluations of the ELO SAIL 
project demonstrated that students who attended 15 days 
or more generally gained skills in reading and mathematics 
that went beyond the maintenance level. By providing an 
additional month of instruction in reading and mathematics, 
fewer students in TItle I schools will experience a loss of 
skills over the summer and a greater number will maintain 
or gain skills necessary for the upcoming grade level. 
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Performance Measure: Percentage of students who attend 
full-day Head Start programs based on the total enrollment 
of students in the 21 classes in 14 TItle I schools. 

FY 2009 
Actual 

FY 2010 
Estimated 

FY 2011 
Recommended 

100% 1 00% 100% 
Explanation: In FY 2009, all available spaces in the 13 
full-day classes were filled. The program for FY 2010 was 
Increased to include 21 classes in 14 TItle I schools. The 
goal of the full-day program is to provide students with 
additional learning time to develop the essential skills 
needed for school success. 

Budget Explanation 
Division of Title I Program-941 
The current FY 2010 budget for this division is changed 
from the budget adopted by the Board of Education on June 
9,2009. There is a reduction of $193,995 this year based 
on the actual amount received by the grantor. The appropria­
tion is realigned to the budget for the Provision for Future 
Supported Projects. 

The FY 2011 request for this division is $24,279,689, a 
decrease of $1,022,430 from the current FY 2010 budget of 
$25,302,119. An explanation of this change follows. 

Continuing Salary Costs-$361,803 
There is an increase of $361,803 in continuing salary costs 
to reflect step or longevity increases for current employees. 

Other-($1,384,233) 
There is a reduction in this program of 10.5 teacher positions 
and $802,855, and $581,378 in employee benefits due to a 
decrease in projected revenue in FY 2011. 

Project's Funding History 
FY 2010 FY 2010 FY 2011 

Projected 
7/1/09 

Federal $25,496,114 
State 
Other 
County 

Total $25,496,114 

Received 
11/30/09 

$25,302,119 

$25,302,119 

Projected 
7/1/10 

$24,279,689 

$24,279,689 

• There is $62,286 in TItle I funding budgeted in the Depart­
ment of Management, Budget, and Planning. 
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Description 

01 Salaries & Wages 

Total Positions (FTE) 
Position Salaries 

Other Salaries 

Supplemental Summer Employment 
Professional Substitutes 

Stipends 
Professional Part Time 
Supporting Services Part Time 
Other 

Subtotal Other Salaries 

Total Salaries & Wages 

02 Contractual Services 

Consultants 
Other Contractual 

Total Contractual Services 

03 Supplies & Materials 

Textbooks 
Media 
Instructional Supplies & Materials 
Office 
Other Supplies & Materials 

Total Supplies & Materials 

04 Other 

Local Travel 
Staff Development 
Insurance & Employee Benefits 
Utilities 
Miscellaneous 

Total Other 

05 Equipment 

Leased Equipment 
Other Equipment 

Total Equipment 

Grand Total 

Div of Title I Programs - 941 
Felicia E. Lanham Tarason, Director 

FY2009 FY 2010 FY 2010 
Actual Budget Current 

176.050 241.875 241.875 
$10,293,149 $16,748,929 $16,610,361 

140,608 140,608 
25,737 25,737 

1,218,093 1,218,093 
122,189 122,189 

2,620,824 1,506,627 1,506,627 

12,913,973 18,255,556 18,116,988 

58,819 58,819 

269,343 58,819 58,819 

341,049 341,049 
20,000 20,000 

336,611 361,049 361,049 

15,000 15,000 
8,775 8,775 

6,623,572 6,568,145 

168,343 168,343 

5,392,285 6,815,690 6,760,263 

5,000 5,000 

5,000 5,000 

$18,912,212 $25,496,114 $25,302,119 
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FY 2011 FY 2011 
Request Change 

231.375 (10.500) 
$15,143,767 ($1,466,594) 

206,409 65,801 
38,757 13,020 

1,855,543 637,450 
309,997 187,808 

" 

2,410,706 904,079 

17,554,473 (562,515) 

85,383 26,564 

85,383 26,564 

408,527 67,478 
20,000 

428,527 67,478 

15,000 
8,775 

5,986,767 (581,378) 

195,764 27,421 

6,206,306 (553,957) 

5,000 

5,000 

$24,279,689 ($1,022,430) 
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CAT DESCRIPTION 

I~ Ip Director I 

10 Supervisor 

12 I BD Evaluation Specialist 

12 BD Instructional Specialist 

13 BD Teacher, Reading 

I~ AD Teacher 

AD Teacher, Focus 

3 AD Teacher, Head Start 
2 22 Accountant 

3 17 Parent Comm Coordinator 

I~ 1 15 Administrative Secretary II 

I 15 Data Systems Operator II 

I~ 15 Fiscal Assistant II 

1 14 Administrative Secretary I 

2 1 12 Secretary 

3 1 12 Paraeducator 

3 I 12 Paraeducator - Focus 

3 12 Paraeducator Head Start 

Total Positions 

10 
Mon 

X 

X 

X 

X 

X 

X 

X 

FY 2009 FY2010 FY 2010 FY2011 FY2011 

ACTUAL BUDGET CURRENT REQUEST CHANGE 

1.000 I 1.000 1.000 I 1.000 I 
1.000 I 1.000 1.000 I 1.000 I 
1.000 1.000 1.000 1.0001 
8.000 8.000 8.000 8.0001 
2.000 2.000 2.000 2.000 
1.300 1.300 1.300 1.300 

121.300 166.600 166.600 156.100 (10.500) 

5.200 8.400 8.400 8.400 
1.000 1.000 1.000 1.000 
8.800 9.925 9.925 9.9251 
1.000 I 1.000 I 1.000 1.000 
1.000 1.000 1.000 1.000 
1.000 1.000 1.000 1.000 

1.000 1.000 1.000 

1.000 I 1 I 
17.875 I I I I 

I 31.875 1 31.875 I 31.8751 
3.575 I 5.775 1 5.7751 5.7751 

241.875 241.875 231.375 (10.500) 
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