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Montgomery County Public Schools 

FY 20 11 OPERATING BUDGET 

Budget Transparency 

The Montgomery County Public Schools publishes and posts on its website a variety of 
publications that involve different ways of looking at the operating budget. Together, 
these documents enable citizens to understand how MCPS resources are used and what is 
recommended in the operating budget. MCPS is continually trying to improve the 
transparency of these budget documents. Below are details of the information available 
on the MCPS Operating Budget. 

• Call to Action: Pursuit of Excellence - The MCPS strategic plan, approved by the 
Board of Education, includes detailed multi-year strategies and initiatives 
implemented through the operating budget. 

• Program Budget - The Program Budget summarizes the operating budget in more 
than 100 major programs across departments and offices. This year, the Program 
Budget references strategies and initiatives in the strategic plan and ensures that all 
strategies and initiatives are identified by program. The Program Budget should 
increasingly become a principal vehicle for making resource allocation decisions. 

• Recommended Operating Budget - The Superintendent's Recommended Operating 
Budget, often called the management budget, shows budget resources by office, 
department and other units. The Program Budget includes references to the units 
that carry out each program. The management budget describes in detail the work 
of each unit, shows all budget changes, and includes performances measures for 
each operating unit. The management budget also includes a glossary of budget 
terms, an index of all items, and a section describing how to understand the 
budget. For FY 2011, the Recommended Operating Budget is available as a 
searchable document on the MCPS website, budget page. 

• Budget in Brief-The Budget in Brief describes major budget issues in brief as an 
introduction to the operating budget. It includes details of proposals included in 
the recommended budget. It also includes important summary statistical 
information about the operating budget. 

• Personnel Complement - The Personnel Complement includes a detailed listing of 
all positions requested in the budget. Both the Program Budget and the 
Recommended Operating Budget include personnel complements organized by 
program and unit respectively. 
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• Budgeted Staffing Guidelines - The Program Budget and the Recommended 
Operating Budget include budgeted staffing guidelines for regular education and 
special education. These guidelines govern the allocation of personnel resources 
by school and special education disability. 

• Schools at a Glance - The Schools at a Glance annual publication shows a variety 
of information for each school, including programs from the Program Budget that 
are implemented at each school and personnel allocated to each school. A separate 
document, Special Education at a Glance, is published to show special education 
resources at each school. 

All these publications are available on the MCPS website. 
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Montgomery County Public Schools 

FY 2010 OPERATING BUDGET 

Audits 

The Montgomery County Public Schools (MCPS) receives many regular financial and 
operational audits. These audits ensure financial and operational accountability to the public. 
Below are details of some of the regular audits. 

• State of Maryland law, Section 5-109 of the Education Article, requires all school 
districts to corrimission an annual external audit of financial transactions by an 
independent certified public accountant. MCPS uses the firm of Clifton and Gunderson 
(CG). Neither CG nor its predecessors have identified any material weaknesses or 
noncompliance with internal controls. 

• MCPS issues an annual financial report, the Comprehensive Annual Financial Report 
(CAFR). This report has received an Excellence in Financial Reporting Award from the 
Government Financial Officers Association (GFOA) and from the state of Maryland. 

• Board of Education Policy DAA, Fiscal Responsibility and Control, requires the 
superintendent of schools to maintain strict financial controls consistent with state law 
and the county charter. 

• The Board of Education Fiscal Management Committee meets regularly with staff to 
review audit findings and provide financial oversight. The Fiscal Management 
Committee reviews the reports of the system's actuary and external auditor. 

• The Maryland State Department of Education (MSDE) and the state Office of Legislative 
Audit (OLA) review MCPS activities and financial reports. MSDE audits a variety of 
issues, including enrollment, program administration, special education, teacher 
certification, criminal background checks of teachers, and grants monitoring. 

• Under Senate Bill 894, OLA is conducting a comprehensive financial and operational 
audit of all state school systems according to a six-year schedule. The MCPS audit was 
completed in January 2009. The report found that MCPS has "procedures and controls in 
place to ensure the safeguarding of assets and the efficient use of financial resources." 
The report made useful recommendations for process improvements in business 
operations, including accounting, internal controls, technology, and facilities operations. 

• The federal government regularly provides mandated A-133 single audits of federal grant 
programs. The frequency of these audits has greatly increased in recent years. Federal 
audit results of MCPS grants have not included any material adverse findings. 
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• The State Interagency Committee on School Construction (lAC) audits the use of state 
construction funds. None of their audit notes contained any material findings. 

• The county Office of Legislative Oversight (aLa) has conducted comprehensive budget 
reviews of MCPS programs, including student transportation, special education, school 
plant operations, compliance with environmental regulations, organizational development 
programs, recycling, and high school consortia. In FY 2007, OLO added an analyst 
dedicated to MCPS issues and conducted a review of fiscal performance indicators. 
These indicators serve as the basis for review of the MCPS budget by the County 
Council. 

• The MCPS Internal Audit Unit conducts financial and program audits of MCPS program 
as well as school independent activity funds (lAF). This unit also monitors the external 
audit contract and is responsible for ensuring implementation of external audit 
recommendations. 



Fiscal Year 2011 Operating Budget Timeline

Board of Education Community Forums	 September 17, 2009
	 October 15, 2009

Superintendent’s Operating Budget transmitted to Board of Education	 December 8, 2009

Sign-up begins for Board of Education public hearings	 December 23, 2009

Board of Education public hearings	 January 13 & 20, 2010

Board of Education budget work sessions	 January 27 & 28, 2010

Board of Education action	 February 9, 2010

Board of Education budget transmittal to County Executive/County Council	 March 1, 2010

County Executive recommendations presented to County Council	 March 15, 2010

County Council budget hearings	 April 2010

County Council budget action	 May 20, 2010

Final Board of Education action to approve FY 2011 Operating Budget	 June 8, 2010

Operating Budget Documents

Montgomery County Public Schools publishes and posts on its website a variety of publications that involve 
different ways of looking at the operating budget.  Together, these documents enable citizens to understand how 
MCPS resources are used and what is recommended in the Operating Budget.  MCPS is continually trying to 
improve the transparency of these budget documents.  Below are details of the information available on the  
MCPS Operating Budget.
Call to Action: Pursuit of Excellence – The MCPS strategic plan, approved by the Board of Education, includes detailed 
multiyear strategies and initiatives implemented through the operating budget.
Program Budget – Summarizes the operating budget in more than 100 major programs across departments and offices. 
This year, the Program Budget references strategies and initiatives in the strategic plan and ensures that all strategies and 
initiatives are identified by program.  
Recommended Operating Budget –Shows budget resources by office, department, and other units.   It includes references 
to the units that carry out each program, describes in detail the work of each unit, shows all budget changes, and includes 
performances measures for each operating unit, a glossary of budget terms, an index of all items, and a section describing 
how to understand the budget.  Often called the management budget.
Budget in Brief – Provides detailed summary information on budget totals and changes proposed in the Operating 
Budget.
Personnel Complement – Provides a detailed listing of all positions requested in the budget.  Both the Program Budget 
and the Recommended Operating Budget include personnel complements organized by program and unit, respectively.
Budgeted Staffing Guidelines – The Program Budget and the Recommended Operating Budget include budgeted staffing 
guidelines for regular education and special education.  These guidelines govern the allocation of personnel resources by 
school and special education disability.
Schools at a Glance –  Provides a variety of information for each school, including programs from the Program Budget 
that are implemented at each school and personnel and expenditures budgeted for each school.  A separate document, 
Special Education at a Glance, is published to show special education resources at each school.
 
All of these publications are available on the MCPS website at www.montgomeryschoolsmd.org/departments/budget/
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