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VISION
A high-quality education is 
the fundamental right of every 
child. All children will receive 
the respect, encouragement, 
and opportunities they need 
to build the knowledge, skills, 
and attitudes to be successful, 
contributing members of a 
global society.

Board of Education

Mrs. Patricia B. O’Neill
President

Mr. Christopher S. Barclay
Vice President

Ms. Laura Berthiaume

Ms. Shirley Brandman

Dr. Judith R. Docca

Mr. Michael A. Durso

Mr. Philip Kauffman

Mr. Alan Xie
Student Member

School Administration

Dr. Jerry D. Weast
Superintendent of Schools

Mr. Larry A. Bowers
Chief Operating Officer

Dr. Frieda K. Lacey
Deputy Superintendent of Schools

850 Hungerford Drive 
Rockville, Maryland 20850 
www.montgomeryschoolsmd.org





































































































































































































































































































































































































































































































































































































C
h

ap
ter 9 – 9

FY 2011 Operating Budget

F.T.E. Positions 30.5

(*In addition, there are 2.0 Capital 
Budget positions shown on this chart.)

Office of Communications

Chief of Staff

Department of Public Information 
and Web Services

Director I (P) 1.0
IT Systems Engineer (27) 1.0*
Communications Specialist (27) 1.0
IT Systems Specialist (18–25) 1.0*
Communications Specialist/ 

Web Producer (21) 4.0
Administrative Services  

Manager I (17) 1.0
Secretary (12) 1.0

Montgomery County Public 
Schools Television

Director I (P) 1.0
ITV Operations Manager (J) 1.0
ITV Chief Engineer (27) 1.0
Videographer/Editor/Writer (22) 1.5
ITV Production Technician II (20) 1.0
Associate Producer/Director (17) 2.0
Fiscal Assistant II (15) 1.0

Montgomery County Public 
Schools Television 

Special Revenue Fund
Supervisor (O) 1.0
Television Engineer (25) 1.0
Data Integration Specialist (23) 1.0
ITV Production Manager (23) 1.0
ITV Projects Specialist (23) 1.0
Videographer/Editor/Writer (22) 2.5
Electronics Graphics Artist (20) 1.0
Graphics Designer I (18) 1.0
ITV Master Control Operator (17) 1.0
ITV Program Director (17) 1.0
ITV Production Technician (17) 2.0
Administrative Secretary I (14) 0.5





























































































































































Fiscal Year 2011 Operating Budget Timeline

Board of Education Community Forums September 17, 2009
 October 15, 2009

Superintendent’s Operating Budget transmitted to Board of Education December 8, 2009

Sign-up begins for Board of Education public hearings December 23, 2009

Board of Education public hearings January 13 & 20, 2010

Board of Education budget work sessions January 27 & 28, 2010

Board of Education action February 9, 2010

Board of Education budget transmittal to County Executive/County Council March 1, 2010

County Executive recommendations presented to County Council March 15, 2010

County Council budget hearings April 2010

County Council budget action May 20, 2010

Final Board of Education action to approve FY 2011 Operating Budget June 8, 2010

Operating Budget Documents

Montgomery County Public Schools publishes and posts on its website a variety of publications that involve 
different ways of looking at the operating budget.  Together, these documents enable citizens to understand how 
MCPS resources are used and what is recommended in the Operating Budget.  MCPS is continually trying to 
improve the transparency of these budget documents.  Below are details of the information available on the  
MCPS Operating Budget.
Call to Action: Pursuit of Excellence – The MCPS strategic plan, approved by the Board of Education, includes detailed 
multiyear strategies and initiatives implemented through the operating budget.
Program Budget – Summarizes the operating budget in more than 100 major programs across departments and 
offices. The Program Budget references strategies and initiatives in the strategic plan and ensures that all strategies and 
initiatives are identified by program.  
Recommended Operating Budget –Shows budget resources by office, department, and other units.   It includes references 
to the units that carry out each program, describes in detail the work of each unit, shows all budget changes, and includes 
performances measures for each operating unit, a glossary of budget terms, budgeted staffing guidelines, an index of all 
items, and a section describing how to understand the budget.  Often called the management budget.
Budget in Brief – Provides detailed summary information on budget totals and changes proposed in the Operating 
Budget.
Personnel Complement – Provides a detailed listing of all positions requested in the budget.  Both the Program Budget 
and the Recommended Operating Budget include personnel complements organized by program and unit, respectively.
Schools at a Glance –  Provides a variety of information for each school, including programs from the Program Budget 
that are implemented at each school and personnel expenditures budgeted for each school.  A separate document, Special 
Education at a Glance, is published to show special education resources at each school.
 
All of these publications are available on the MCPS website at www.montgomeryschoolsmd.org/departments/budget/
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