


Attachment D

FY 2009 MCPS Special Education Staffing Plan and Operating Budget Timeline

Associate Superintendent for special education and student services requests May 2007

public participation on FY 2009 Special Education Staffing Plan Committee

FY 2009 Special Education Staffing Plan Committee needs to develop May 30, 2007

recommendations for special education staffing improvements and priorities June 7, 2007
June 26, 2007

FY 2009 recommended special education staffing improvements and priorities Fall 2007

considered during the development of the FY 2009 Operating Budget

Public forums on MCPS Strategic Plan and FY 2009 Operating Budget

September 20, 2007
October 11, 2007

Sign-up begins for Board of Education Operating Budget Hearings

December 2007

DSEOQ/DSES shares Special Education Staffing Plan, as reflected in the
Superintendent’s Recommended Operating Budget for F'Y 2009, with the
community and seeks public input on the Staffing Plan

December 12, 2007

Superintendent presents Recommended Operating Budget for FY 2009

December 13, 2007

Board of Education Operating Budget Hearings

January 9 and 16, 2008

Board of Education Operating Budget Worksessions

Janunary 23 and 24, 2008

FY 2009 Special Education Staffing Plan revised as needed, based on public
input and Board of Education Operating Budget Worksessions

February 2008

Board of Education Operating Budget Action

February 7, 2008

Board of Education budget request transmitted to County Executive and County
Council

February 29, 2008

County executive recommendations presented to County Council

March 17, 2008

County Council Budget Hearings

April 2008

County Council and Committee Worksessions

April 2008-May 2008

County Council Budget Action

May 22, 2008

Final Board of Education action on FY 2009 Operating Budget, including
FY 2009 Special Education Staffing Plan

June 10, 2008




Attachment E

FY 2009 SPECIAL EDUCATON STAFFING PLAN COMMITTEE

Name Title May 30, June 7, June 26,
2007 2007 2007
Almazan, Ms. Director of Advocacy, X X X
Selene Maryland Coalition for
Inclusive Education
Brents, Ms. Leslie | Co-Chairperson, Special X X X
Education Advisory
Committee
Cahall, Mr. Peter | Principal, Watkins Mill High
School
Chaset, Dr. Helen | Principal, Burning Tree X X X
Elementary School
DeFosse, Ms. Pam | Supervisor, Speech and X X X
Language Programs
Diamond, Ms. Executive Assistant to the X X
Nicola Chief Operating Officer
Dove, Ms. Committee Member, Special X X X
Rosemary Education Continuous
Improvement Team
Feldman, Ms. Montgomery County Council X X
Debra for Inclusive Education
Haney, Ms. Fiscal Specialist, Department X X
Kathryn of Special Education
Operations
Hermann, Dr. Community Superintendent, X
Ursula Office of School Performance
Jones-Trower, Dr. | Vice President, Learning X X
Agnes Disabilities Association of
Montgomery County
Karasik, Ms. Joan | ARC of Montgomery County X X X
Maryland
Kolan, Dr. Kathy Supervisor, Transition Unit X X X
Masline, Mr. Assistant Principal, Glen X X X
Donald Haven Elementary School
Mason, Ms. Director, Department of X X
Gwendolyn Special Education Services
Miller, Ms. Janice | Speech Pathologist, Stonegate X X X
Elementary School
Montgomery, Ms. | Executive Vice President, X X
Betty SEIU Local 500




Attachment E

FY 2009 SPECIAL EDUCATON STAFFING PLAN COMMITTEE

Name Title May 30, June 7, June 26,
2007 2007 2007
Morrison, Ms. Principal, Northwest High X X
Sylvia School
Newton, Ms. Betty | ARC of Montgomery County X X X
Maryland
O’Leary, Ms. Teacher, ED Program, Eastern X X
Theresa Middle School
Patterson, Mr. Special Education Cluster X X
David Supervisor
Pevey, Ms. Cathy | Executive Assistant to Chief X X
School Performance Officer
Piacente, Ms. Director, Division of X X
Felicia Preschool Special Education
and Related Services
Pittman, MAJ Vice Chairman, Education X X X
Henry Committee, Montgomery
County Chapter, NAACP
Rhodes, Mr. Principal, Sligo Middle School X
Richard J.
Roberts, Mr. Brian | Education Chairperson, X
Parents’ Council, Montgomery
County Chapter, NAACP
Schaefer, Ms. Director, School-Based X X X
Ellen Special Education Services
Simmons, Ms. Principal, RICA X X
Darlene
Smith, Dr. Paulette | Principal, Cabin John Middle X X
School
Strange-Moscoso, | Director, Department of X X
Ms. Vickie Special Education Operations
Swerdlin, Ms. Committee Member, Special X X X
Laura Education Continuous
Improvement Team
Turner, Ms. Anne | Co-Chairperson, Special X X X
Education Advisory
Committee




Attachment E

FY 2009 SPECIAL EDUCATON STAFFING PLAN COMMITTEE

Name Title May 30, June 7, June 26,
2007 2007 2007
Wright, Dr. Carey | Associate Superintendent, X X X
M. Office of Special Education
and Student Services
Zaranis, Ms. Co-Chairperson, Special X
Jennifer Needs Committee, MCCPTA
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Montgomery County Public Schools
FY 2009 OPERATING BUDGET

Special Education

The Montgomery County Public Schools (MCPS) FY 2009 Operating Budget includes
$394,663,299 for services for students with disabilities. This is an increase of
$35,141,287 (9.8 percent). This includes $268,951,407 in special education instruction
(Category 6) and a total of $125,711,892 in expenditures for related employee benefits
and special education transportation. In addition to salary and benefits increases for
existing employees, the budget includes an increase of $12,823,722. Below are details of
the reasons for the increase and other changes.

e Enrollment in several special education programs is projected increase (e.g.,
programs for secondary students with learning disabilities, students with emotional
disabilities, preschool education programs (PEP), and infants and toddlers
services). In FY 2009 special education enrollment (in special classes) is projected
at 9,306, an increase of 211 students over last year. This increase in special
education enrollment necessitates an addition of 51.9 FTEs and a total of
$5,096,000 to the budget.

e MCPS will expand the hours-based staffing model to three more middle schools
for a total of 16, focusing on schools that are not making Adequate Yearly
Progress (AYP). This increase is for 17.75 FTEs and $923,102 to support these
schools.

» In order to increase the percentage of special education students receiving services
in the Least Restrictive Environment (LRE), as required by federal and state
regulations, MCPS will continue to realign resources to serve special education
students in general education classrooms, in their home schools when appropriate.
As a result, some students currently assigned to separate programs outside of their
home schools will be able to attend their home schools and receive additional
support with resources realigned from other programs with reduced enrollment.

e The overall budget for tuition for special education students who require nonpublic
placement will increase by $4,522,678. This is the result of several factors — a
projected increase in enrollment of 12 students, an estimated 4 percent tuition rate
increase, an additional five students who will remain in school through the year in
which they turn 21, and to adjust for a projected deficit of $2.2 million in the
current year budget resulting from tuition payments for a higher than anticipated
number of students.

¢ Students with disabilities who receive more than 15 hours of special education
service in the general education environment are not included in the general



education enrollment count. As a result, general education class size is impacted,
particularly in the core content subject areas. To ensure that elementary students
with disabilities are accurately reflected in the general education enrollment,
elementary schools will receive appropriate general education teacher allocations
to serve both general education students and students with disabilities in LRE A
(general education classes). This increase is for an additional 10.0 FTE
elementary general education teachers at a cost of $636,446. This initiative is
being funded in the K-12 budget.

The original timeline for the phase out of the Mark Twain program has been
accelerated so that all students will exit the program either through graduation or
through placement in other programs by June 2009. The acceleration of the phase
out is in response to the failure of the Mark Twain program to make Adequate
Yearly Progress (AYP) for three sequential years, the failure to make AYP in the
Corrective Action phase of school improvement, and its current identification for
the Restructuring Planning phase of school improvement for the 2007-2008 school
year. Anticipated enrollment will be reduced to approximately 24 students in FY
2009. This will result in a reduction of 11.75 FTEs and $1,039,179.

Professional Development — Grade 9 Algebra 1 and English 10 mandatory training
will be provided beginning in the summer of 2008 and continuing through the
following year to address the needs of transitioning Learning Center students.
The budget reflects an increase of $165,000.

Legal costs in special education have been reduced from more than $3 million in
1998 to $1.0 million in FY 2007. Improvements in services within MCPS, the
increased use of mediation to address parent concerns, and an improved process
for helping schools and parents to resolve issues at the school level reduce the
amount of litigation significantly and allow resources to be directed to the
classroom.






NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2007 FY 2008 FY 2009 FY 2009
SOURCE AND POSITION TITLES Actual Current | Requested] Change
Office of the Chief Operating Officer:
Trust Funds  |Department of Financial Sves - 333/334
Director, Benefits Strategy/\Vendor Rel.(P) 1.0 1.0 1.0
Systems Support Specialist (M) 1.0 1.0 1.0
Investment Specialist (27) 1.0 1.0 1.0
Senior Specialist, Insurance and Retirement (27) 1.0 1.0 1.0
Development Project Manager (27) 0.5 0.5 0.5
Risk Management Specialist (24) 1.0 1.0 1.0
Data Integration Specialist (23) 1.0 1.0 1.0
Data Support Specialist | (21) 1.0 1.0 1.0
Specialist, Leave Admin/Wkrs Comp (19) 1.0 1.0 1.0
Specialist, Insurance and Retirement (19) 40 4.0 4.0
Benefits Assistant (15) 1.0 1.0 1.0
Transactions Assistant | (14) 6.5 6.5 6.5
Administrative Secretary | (14) 2.0 20 2.0
Medicare Specialist 1.0 1.0
Total 22.0 23.0 23.0
Trust Funds  |Division of Controller - 332
Accountant (22) 1.0 1.0 1.0
Capital Budget |Department of Facilities Mgt - Var.
Assistant Director (O) 1.0
Environmental Safety Coordinator (M)
Secretary (12)
Total 1.0
Capital Budget |Real Estate Management Fund - 850
Site Administration Specialist (23) 1.0 1.0 1.0
Capital Budget |Division of Construction - 322
Director | (P) 1.0
Architect for School Facilities (M) 1.0
Construct/inspect Programs Coord (26) 1.0
Senior Facilities Designer (27) 1.0 1.0
Facilities Team Leader (26) 4.0 4.0
Construction Management Specialist (25) 1.0 1.0 1.0
Minority Business Coordinator (25) 1.0
Special Projects Coordinator (25) 1.0
Fiscal Specialist {25) 1.0
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NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2007 FY 2008 FY 2009 FY 2009
SOURCE AND POSITION TITLES Actual Current | Requested| Change |
Facilities Designer (25) 3.0 3.0 3.0
Green Schools Program Manager (25) 1.0 1.0
Mechanical Engineer (25) 20 20 2.0
Electrical Engineer (25) 1.0 1.0 1.0
Ptanner tI (25) 1.0 1.0
Planner Il (24) 2.0
Construction Compliance Specialist (24) 1.0 1.0 1.0
Project Specialist (24) 1.0 1.0 1.0
Site Development Coordinator (23) 1.0 1.0 1.0
Construction Inspector Supervisor (23) 1.0 1.0 1.0
Electrical Construction Technician 1l (22) 20 2.0 20
Mechanical Construction Technician (22) 2.0 2.0 2.0
Fiscal Assistant V (22) 2.0 2.0
Construction Technician (21) 5.0 6.0 6.0
Mechanical Construction Specialist (20) 20 2.0
Contracts Assistant Il (17) 2.0
Administrative Secretary | (14) 1.0 1.0 1.0
Fiscal Assistant | (13) 1.0 1.0
Secretary (12) 20 2.0 2.0
Total 33.0 35.0 36.0 1.0
Capital Budget | Division of Maintenance - 323
Environmental Safety Coordinator (M) 1.0
Environmental Safety Specialist (23) 20 2.0
Environmental Health Specialist (23) 1.0 1.0 1.0
PLAR Contracting Asst Supervisor (22) 1.0 1.0 1.0
Projects Designer (20) 1.0 1.0 1.0
Environmental Design Assistant (20) 1.0 1.0 1.0
Environmental Abatement Supervisor (19) 1.0 1.0 1.0
Bldg. & Grounds Contracts Assistant (18) 3.0 3.0
Environmental Abatement Technician (16) 6.0 6.0 6.0
Buyer Assistant Il (14) 1.0 1.0 1.0
Data Systems Operator (13) 1.0 1.0 1.0
Secretary (12) 1.0 1.0 1.0
Subtotal 15.0 16.0 19.0 3.0
ICB Resource Conservation Assistant (22) 0.5 0.5 0.5
Total 15.5 16.5 19.5 3.0
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NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2007 FY 2008 FY 2009 FY 2009
SOURCE AND POSITION TITLES Actual Current | Requested|] Change
ICB Div. of School Plant Operations - Var.
Building Service Supervisor (21) 1.0 1.0 1.0
Administrative Secretary Il (15) 1.0 1.0 1.0
Building Service Worker (6) 18.0 18.0 18.0
Total 20.0 20.0 20.0
Department of Communications:
Capital Budget |Web Services - 413
Director (O) 1.0
Senior Systems Engineer (27)
IT Systems Engineer (27) 1.0 1.0
Systems Programmer (25) 1.0
IT Systems Specialist (18-25) 1.0 1.0
Total 2.0 1.0 2.0
Office of the Chief Technology Officer:
Capital Budget |Department of Strategic Project
Management and Planning - 421
Office Assistant Il (10) 0.5 0.5
Total
Division of Technology
Capital Budget [Management and Planning - 425
User Support Specialist Il (23)
IT Systems Specialist (18-25) 1.0 1.0
Total 1.0 1.0
Capital Budget |Department of Technology Consulting &
Communication - Var.
Supervisor (N) 1.0
Instructional Specialist (BD)
Total 1.0
Trust Funds  |Division of Business Systems - 443
Development Project Manager (27) 0.5 0.5 0.5
Capital Budget |Division of Student Data Management - 445
Technical Manager (O) 1.0
IT Systems Specialist (18-25) 1.0 1.0
Systems Programmer (25)
Total 1.0 1.0 1.0




NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2007 FY 2008 FY 2009 FY 2009
SOURCE AND POSITION TITLES Actual Current | Requested| Change |
Capital Budget [Division of Field Operations - Var.
Supervisor (27) 1.0
IT Systems Engineer (27) 1.0 4.0 3.0
IT Systems Specialist (18-25) 11.0 6.0 (5.0)
Senior WAN Engineer (27) 1.0
Wide Area Network Engineer (25)
Telecommunications Support Spec (24) 1.0
User Support Specialist 1l (23) 7.0
Office Assistant ill (10) 0.5 0.5
Total 10.0 12.0 10.5 (1.5)
Capital Budget |Division of Technology Support - 442/423
Supervisor (27) 1.0
IT Systems Specialist (18-25) 3.0 5.0 2.0
User Support Specialist 11 (23) 1.0
User Support Specialist | (20) 2.0
Total 4.0 3.0 5.0 2.0
GRAND TOTAL 112.0 115.0 120.5 45

Note: The positions funded by the Capital Budget or from Trust Funds appear on the organization charts for the
units as information only but are not shown on the resource or personnel complement pages in the budget chapters.
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