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I am Haydée M. M. De Paula, speaking for The Arc of Montgomery County on behalf of 
students who have disabilities. -.  
We were delighted to see the broad coverage of special needs in the Call to Action document. In 
the past, coverage of special education has too often stressed high costs and low achievement. 
Now we see a serious discussion of actions and interventions aimed at higher achievement. We 
wish to highlight some of these and other MCPS programs that deserve your strong support.  
The hours-based staffing model, piloted in two middle schools, Silver Spring International and 
Forest Oak, leaves the old model of class staffing and provides staff based on the hours of special 
education services required by the students' IEPs. We hear of excellent changes in reorganizing 
staff time and positive results coming for student achievement. Furthermore, it clarifies the fact 
that special education is services, not programs. We urge that this model be studied with a view 
to expansion.  
The reading initiative has begun to meet the needs of more students, providing interventions that 
meet diverse learning styles. Basic literacy skills, at a minimum, are essential for our graduates 
in finding and keeping most jobs. The higher the skills, the more opportunities will be open to 
them.  
The Itinerant Resource Teachers have tremendous value. They are excellent teachers in different 
areas. For example, one may know a lot about autism, providing staff training and brainstorming 
interventions when the school is faced with challenging behaviors. The skills of these IRT 
teachers not only help the school meet its responsibilities, but also help assure that our students 
are able to learn and grow along with their peers  
For years, special education students were not properly considered when allocating general 
education staff. That is, if included in a general education class, the teacher many times saw the 
student as an unreasonable burden. Twenty-five additional teachers in the high school budget are 
now making it more possible for subject teachers to meet the accommodation and learning needs 
of included students -and inclusion of these students is a high priority at federal, state and local 
levels.  
We also urge expansion of CAP, the Collaborative Action Process, now in only 60 schools. CAP 
works against unnecessary referrals to special education and especially against over-
representation and unwarranted representation of minority students in special education.  
Finally, we wish to urge expansion of these and other measures to improve special education 
student access to the general curriculum and to higher achievement. Thank you ahead of time for 
considering these points. You can count with our support to improve the education of all 
students.  
 


