APPROVED Rockvil l e, Maryl and
37-1995 Cct ober 10, 1995

The Board of Education of Montgonmery County nmet in regular session
at the Carver Educational Services Center, Rockville, Maryl and, on
Cct ober 10, 1995, at 10:15 a. m

ROLL CALL Present: Ms. Beatrice B. Gordon, President
in the Chair
M. Stephen Abrans
Dr. Al an Cheung
M. Blair G Ew ng
M. Reginald Felton
Ms. Ana Sol Qutierrez
M's. Nancy King
M. Charles MCull ough
QO hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Cenberling, Deputy
M. Larry A Bowers, Acting Deputy
#i ndi cates student vote does not count. Four votes needed for
adopt i on.

RESOLUTI ON NO. 673-95 Re: BOARD AGENDA - OCTOBER 10, 1995

On recommendation of the superintendent and on notion of
Ms. Qutierrez seconded by M. Felton, the foll ow ng resol uti on was
adopt ed unani nousl y:

Resolved, That the Board of Education approve its agenda for
Cct ober 10, 1995, and renove the followng consent two itens:
| nnovative Hi gh School Mdel - Albert Einstein H gh School and
| nnovati ve H gh School Model - Bethesda- Chevy Chase Hi gh School .

RESOLUTI ON NO. 674-95 Re: EMPLOYEES CHARI TY CAMPAI GN

On recomendati on of the superintendent and notion of Ms. Qutierrez
seconded by M. Felton, the followng resolution was adopted
unani nousl y:

WHEREAS, The Montgonmery County Public Schools has continued its
gener ous support of the annual Montgomery County Enpl oyees’ Charity
Canpai gn, havi ng i ncreased systemm de contri butions by 11.5 percent
| ast year for a total enployee donation of $174,526; and

WHEREAS, The annual financial gifts of our enployees are stil
needed by the children, adults and famlies of Montgonery County
through the charitable organizations supported by this annual
gi vi ng canpai gn; and

WHEREAS, One of wevery three residents in Mntgonery County,
i ncl udi ng many of our own students, enployees and their famlies,
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is in sone way touched by these social and community services, such
as the provision of basic health care and social service
assi stance; and

VWHEREAS, Participation in this canpaign by the enployees of the
Mont gonery County Public School s provides an excell ent exanpl e of
t he good work of good, caring people within the school systemto
hel p others far | ess fortunate then thensel ves; nowtherefore be it

Resol ved, That the Board of Education of Montgonery County does
her eby desi gnate the period of Cctober 16 t hrough Novenber 17, 1995
for participation in the Mntgonmery County Enployees' Charity
Canpai gn; and be it further

Resol ved, That the Board of Education urge all enployees of the
Mont gomery County Public Schools to participate in the canpaign
again this year as a denonstration to the entire comunity of a
strong public commtnent to kindness, conpassion, goodw |l and
generosity.

Ms. Qutierrez assuned the chair.

RESOLUTI ON NO. 675-95 Re: SUPPORTI NG SERVI CES PERSONNEL
RECOGNI TI ON DAY

On recommendati on of the superintendent and on an anended noti on by
Ms. Gordon seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The school systenmis commtnent to Success for Every
Student is dependent upon the teammrk and dedication of all
enpl oyees; and

WHEREAS, Every enployee, both inside and outside the classroom
serves as a positive role nodel for students; and

WHEREAS, All supporting services personnel contribute in a
mul titude of ways in the success of every student toward the
quality of education for our students; now therefore be it

Resol ved, That the Board of Education recognize the outstanding
services provided and show appreciation to every supporting
servi ces enpl oyee; and be it further

Resolved, That the Board of Education designate Thursday,
Cct ober 26, 1995, as the third annual Supporting Services Personnel
Recogni ti on Day and encourage all Montgonery County Public School s
staff, students, and conmunity nenbers to recogni ze t he significant
contributions of supporting services enpl oyees toward the Success
for Every Student.
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Ms. Gordon assuned the chair.

RESOLUTI ON NO. 676-95 Re: SALUTE TO TRANSPORTATI ON
PERSONNEL

On recommendati on of the superintendent and on notion of Dr. Cheung
seconded by M. Abrans, the followng resolution was adopted
unani nousl y:

VWHEREAS, Governor Parris N. d endening has proclainmed the week of
Cctober 15-22, 1995, as Salute to School Bus Transportation
Personnel Week to coincide with National School Bus Safety Wek;
and

WHEREAS, The Division of Transportation has as its nunber one goal
the safe transportation of students to and from schools and
prograns; and

WHEREAS, School buses carry nore than 79,000 students to nore than
215 locations, traveling 16 mllion mles in a school year; now
therefore be it

Resol ved, That the Board of Education honor all transportation
staff nenbers--bus operators, attendants, nechanics, clerks,
secretaries, supervisors, and adm ni strators--for their teammork in
the safe transporting of students; and be it further

Resol ved, That the Board of Education proclai mthe week of COctober
15-22, 1995, as Salute to School Bus Transportation Personnel Wek
as part of National School Bus Safety Wek.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

Dr. Vance briefly reported on the budget review groups that
recently met for orientation, overview, and discussion. M. Bowers
added that staff presentation went well and noted that the group
was very engaged and interested in that activity.

Dr. Cheung observed that MCPS has becone world renown and three
Asi an groups of educators and governnent officials were visiting
t he school systemthis week.

M. Felton commented that on Monday there will be the MIIlion Man
March in Washi ngton. When he has been asked if there is an
of ficial Board position, he has indicated that the Board views this
as other public denonstrations and that it is a personal issue.

M. Abranms stated that it was appropriate to have a salute to
transportation personnel on the agenda because staff does a
mar vel ous job. Transportation staff is the first contact students
have wth the school system He comented on student
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transportation in new subdivisions on non-dedicated roads. He
enunerated a situation where a citizen experienced a great deal of
frustration in trying to alter a bus route onto a non-dedi cated
r oad. Staff pointed out that there are liability and safety
issues. |If the Board is talking in terns of maki ng governnent nore
responsive to citizens and creating a nore business friendly
envi ronment in Montgonmery County, MCPS needs to do a better job on
conmmuni cating MCPS policy and practice to citizens.

M. Ewing remarked that there is a waiting list of 30 students at
one school who are eligible for Head Start. Based on this fact,
there are probably a great many other students who are not
receiving these services. This is an issue to consider for the

next vyear's budget. M. Ewng comended MCCPTA' s favorable
position on spending affordability and taxes. M. Ew ng continued
that the school system relies on substitutes. In his opinion,

M. Ewi ng thought the Board should review substitute training and
gui dance for substitutes. M. Ew ng comented on the Mntgonery
County Hate/Violence Commttee and the issues raised affecting the
school system including the nmajor issue of the consequences of
prej udi ce.

Ms. Gordon conplinented the staff and superintendent for noving
forwmard wth the revised budget process. She expressed
appreciation to MCCPTA and | ocal PTAs for their attendance and
support at the spending affordability public hearings. Ms. Gordon
and Dr. Vance net with M. Duncan and there was a nore supportive
nmood as well as a clear understanding to nove forward with fundi ng
both at state and |ocal |evels for education. Ms. Gordon was
interviewed by the site representative from the National Blue
Ri bbon Commttee at Hoover M ddle School and Walter Johnson Hi gh
School . That experience was exciting and illustrates how well
school s are doi ng.

Ms. Gutierrez commented that she visited the Rockinghorse facility
and observed the excellent concentration of services. She had a
concern that the facility is isolated, has limted access to
conputerization, and is overcrowded. She congratul ated the
organi zers of the Hispanic Alliance and MCPS on preparing the
Fourth Annual Financial A d Conference to be held on Novenber 5 and
19. There wll also be additional sessions to explain to parents
PSATs, SATs, and the courses required.

Ms. King observed that during a tour of the Sherwood cl uster, she
was amazed at the huge areas designated for future devel opnent.
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Re: PRESENTATI ON OF THE MARYLAND
ASSOCI ATI ONS OF BOARDS COF EDUCATI ON
LEGAL SERVI CES ASSCCI ATI ON' S LEGAL
PRI MER

Eric Schwartz, Esq. of the Legal Services Association presented the
Board with copies of the Legal Prinmer. M. Schwartz pointed out
that the primer was witten by non-attorneys for non-attorneys and
has 10 chapters with a detailed i ndex. He added that the primer is
expandabl e and yearly updates will be supplied.

Ms. Qutierrez assuned the chair.

Re: LONG RANGE EDUCATI ONAL FACI LI TI ES
PLANNI NG PQOLI CY

On the superintendent recomended the foll ow ng:

WHEREAS, On April 11, 1995, the Board of Education requested a
review of the Long-Range Educational Facilities Planning (LREFP)
policy with regard to the process for considering alternatives to
recommended boundary changes; and

WHEREAS, On Septenber 12, 1995, the Board of Education di scussed
options and took tentative action on a reconmmendation for an
amendnent to t he Long- Range Educati onal Facilities Pl anning policy;
and

VWHEREAS, The Septenber 12, 1995, tentatively adopted anendnent was
circulated for public review and comment; and

VHEREAS, One comment was recei ved; now therefore be it

Resol ved, That the Board of Education take final action on the
followwng amendnent to Policy FAA Long- Range Educati ona
Facilities Planning:

Section 4 - Community | nvol venment Process add the foll ow ng
| anguage as part of section 4C 11 and 4C- 13 (new | anguage i s
hi ghl i ght ed) ;

"(11) The Board of Education will hold a worksessi on and may
request by mjority vote that alternatives to the
superintendent's recommendati ons be devel oped for official
revi ew. { Add} Any significant nodification to the
superintendent's recomendation requires an alternative.

(12) Recommendati ons from the superintendent and Board-
adopted alternatives will be the subject of public hearings
prior to final Board action.
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(13) Upon taking action on a boundary proposal, the Board has
the discretion to adopt mnor nodifications to the
superintendent's recommendati on or Board-adopted alternatives
if it has been determ ned by a majority of the Board that this
action wll not have a significant inpact on a plan that has
recei ved public review"

RESOLUTI ON NO. 677-95 Re: AN AMENDMENT LONG RANGE EDUCATI ONAL
FACI LI TI ES PLANNI NG POLI CY

On motion of Ms. Gordon seconded by Ms. King, the follow ng
resolution was adopted with Dr. Cheung, M. Ewing, M. Felton,
Ms. Gordon, M. Cutierrez, and Ms. King voting in the
affirmative; M. Abrans voting in the negative:

Resol ved, That paragraph (11) be anmended to add the follow ng
sentence: Any nodification that inpacts any or all of a schoo
comunity that has not previously been included in the
superintendent's recomrendati on shoul d be consi dered a significant
nodi fi cation.

RESOLUTI ON NO. 678-95 Re: AN AMENDVMENT LONG RANGE EDUCATI ONAL
FACI LI TI ES PLANNI NG POLI CY

On motion of Ms. Gordon seconded by Ms. King, the follow ng
resolution was adopted with Dr. Cheung, M. Ewing, Ms. CGordon

Ms. CGutierrez, and Ms. King voting in the affirmative; M. Abrans
and M. Felton voting in the negative:

Resol ved, That paragraph (13) be anended as follows: Upon taking
action on a boundary proposal, the Board has the discretion to
adopt m nor nodifications to the superintendent's recommendati on or
Boar d- adopted alternatives if it has been determned by a mgjority

vote of the Board that this action will not have a significant
i npact on a plan that has received public review. To the greatest
extent possible, alternatives will not be considered after the

Board of Education alternatives worksession wthout adequate
notification and opportunity for coment to the affected
comuni ties.

RESOLUTI ON NO. 679-75 Re: LONG RANGE EDUCATI ONAL FACI LI TI ES
PLANNI NG PQOLI CY

On notion of Ms. King seconded by Ms. Qutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anmend the Policy FAA: Long-
Range Educational Facilities Planning as foll ows:

Section 4 - Community Involvenent Process (part of section 4C 11
and 4C-13)
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(11) The Board of Education will hold a worksession and may
request by npjority vote that alternatives to the superintendent's
recommendat i ons be devel oped for official review Any significant
nodi fication to the superintendent's recommendation requires an
alternative. Any nodification that inpacts any or all of a school
comunity that was not previously been included in the
superintendent's recomrendati on shoul d be consi dered a significant
nodi fi cati on.

(12) Recommendati ons from the superintendent and Board-adopted
alternatives will be the subject of public hearings prior to final
Board acti on.

(13) Upon taking action on a boundary proposal, the Board has the
discretion to adopt mnor nodifications to the superintendent's
reconmendation or Board-adopted alternatives if it has been
determned by a majority vote of the Board that this action wll
not have a significant inpact on a plan that has received public
review. To the greatest extent possible, alternatives will not be
considered after the Board of Education alternatives worksession
wi t hout adequate notification and opportunity for comment to the
affected communities.

Ms. Gordon assuned the chair.

Re: UPDATE ON MARYLAND STATE DEPARTMENT
OF EDUCATI ON' S PROPCSED HI GH SCHOOL
ASSESSMENT PROGRAM

Dr. Vance invited the followng staff to the table: Dr. Mary Hel en
Smth, acting associate superintendent for the Ofice of
I nstruction and Program Devel opnent; Dr. Marl ene Hartzman, acting
director of the Departnent of Education Accountability; M. Joy
Odom assessnent devel opnent coordinator; WM. Elizabeth Boone,
princi pal of Sherwood H gh School; and M. Jay Headman, princi pal
of Wnston Churchill H gh School. The white paper provided to the
Board was an update on the state's proposed high school program
i nplications, feedback, and three recomendati ons.

Dr. Smth gave a brief history and stated that in the 1980s
assessnment was based on the California Achi evenent Tests (CAT). At
that tinme, functional tests exam ned hi gh school students for basic
skills. In the 1990s, the state and MCPS | ooked at student
performance and that is the context in which high school
assessnents are being di scussed.

Dr. Hartzman reported that staff is in the process of naking sure
hi gh school teachers are aware of the state's proposal. Staff has
convened a special senior high subcommttee on Assessnent Design
and I nplementation to | ook at the core | earning goals.
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Ms. Odomreported that in June of 1994 the state convened a task
force on hi gh school assessnent. There are two charges to the task
force: (1) coordinate the work of the five teans and make fina

recommendati ons on these content goal s and (2) nake recommendati ons
on the assessnent structure. The assunption was that the content
be rigorous and attached to a hi gh school graduation diploma. The
content areas are math, science, social studies, and English and
are designed to correlate with the Carnegie Unit descriptions from
the state. There was a fifth content area of skills for success
which includes goals on |learning, thinking, communication,

technol ogy, and interpersonal skills. The goals are inbedded in
the other four assessnent pieces. Staff is obtaining
recommendations from all educators on each of the four [|earning
goals and that information is due Decenber 15, 1995.

Ms. Odom stated that a recomendati on was that assessnents be end
of course rather than at the end of the program of studies.
Anot her recomrendation is to nove away froma constant retaking of
the test if a student was not proficient and nove into |oca
alternative assessnents approved by the state as another way of
obt ai ning proficiency |evels.

Ms. Boone observed that the state assessnment cannot and shoul d not
measure everything that is considered inportant. The assessnent
program nmust conmuni cate that tests are not the focal point of high
school s. The MCPS high school curriculum is extensive and
ri gorous, well devel oped, tested to neet communi ty demands, and for
students to excel in the post secondary world. What needs to be
assured as MCPS noves into the state high school assessnent
program is that the programw ||l not force MCPS to change or w |
not drive the MCPS curriculuminto sonething that neets the needs
of the assessnent programrather than the needs of students.

M . Headman shared that it is critical that there is a partnership.
The task force recomended that the state mandated end of the
course assessnents be constructed of state test nodul es that can be
assenbled in various configurations to adapt to local curricula
whi |l e sinmul taneously assuring uni formstandards. MCPS has a fi nal
exam ne schedule for January and June. He questioned how this
would fit into the schedule and how it would work. He observed
that the state assessnent may or may not match MCPS content or fit
into existing structure without having to add a battery of tests.
Adm nistrators welcome the recomendations and the idea of
flexibility is essential.

M's. Gordon commented that this di scussion was extrenely inportant,
and she was disnmayed that boards across the state have not been
given the sane opportunity to coment as had every high school
teacher and principal. |If the high school assessnent programis a
partnership between the state and | ocal board, it should be noted
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that there is a large inpact on | ocal policies and boards wll need
to take a | eadership role.

M. Abrams was curious about how the state views MCPS assessnents
because, if | ocal assessnents conply with the state's objectives,
why not | ook at a |ocal option. The objective is assessnent and
accountability and where that is in place M. Abrans was concerned
about redundancy or uniformty. M. Odomstated that flexibility
wll be a local and state piece.

M. Abrans was concerned about two levels if, in fact, the
know edge is being assessed. There ought to be a mechanism or
discretion of the state in evaluating |ocal assessnents. He was
concerned about the anpunt of testing in the schools that takes
students away fromlearning. Dr. Smth responded that at one point
the state had several paradigns for the assessnents and |oca
assessnments that net certain standards or criteria. Now, staff is
| ooki ng at the core | earning goals and the notion of at |east part
of the exam nation being a state exam nati on.

M. Abrans stated that, if there are nodul es that are deened to be
| ess than sufficient, it nmerits a state programbut that threshold
must be crossed first. |If the state fails to cross that threshold,
M. Abranms raised a question as to why the state wi shed to inpose
its views on the system

Ms. Qutierrez remarked that assessnent is a key issue for MCPS.

The Research and Eval uation Commttee had an i n-depth review of the
current proposal. There are all types of inpacts on the system
t hat have been raised as well as the need to ensure that there is
an opportunity to respond as a Board. If this proposal is to be
effective in MCPS, it has to be through a partnership and the
| eadership of the Board is essential. The proposals have many key
i ssues of responsibilities between [ocal and state and has | ong-
terminplications and the Board must understand them fully. The
Board shoul d be open for the review and accountability that will be
required. Ms. Qutierrez totally agreed with the recomendati on
that the state should look at its role of evaluating the I|oca

assessnents. Ms. Cutierrez stressed that this proposal is very
serious and the Board needs to take a position.

M. Felton shared the concerns of the other Board nenbers. He
reiterated that the Board had not been involved. M. Felton was
bot hered not only by the funding inplications, but the approach
whi ch appears to assune little or no assessnent on the part of
| ocal boards. The issue is what is the criteria that nust be net
and how can local systens neet that criteria. There is no
addressing of validation as it affects children throughout the
state. Wois liableif there are problens? There are many issues
that need to be addressed.
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M. Ew ng remarked that as usual when the state takes a | eadership
role it tends to focus on jurisdictions other than Mntgonery
County. The objective of the proposal of high school assessnents
needs support based on a high level of perfornmance with uniform
standards. The public senses that students come out of the public
schools with a wde variety of information and skills and there
shoul d be uni formassessnents. The Board needs to figure out a way
to join the state in a partnership wthout dismantling MCPS
assessnents. The Board should have input whether invited or not
and schedul e a neeting for action on the issues. The Research and
Evaluation Commttee can nake recommendations in order for the
Board to nake a deci sion.

Dr. Cheung agreed with the other Board nenbers as to their comments
and concerns. He supported the goals and objectives for high
per formance of public school students. He was concerned about the
attitude at the state level with making regulations with little
understanding on how it will be locally inplenented and nanaged.
He was al so concerned about new hi gh school assessnments affecting
policy i ssues, resources both long-termand short-term curricul um
and testing. He hoped that the state has strategic planning as
wel | as overall goals for the assessnent Maryl and students.

Ms. King pointed out that it is MCPS responsibility to provide
every opportunity for success for every student as not all
graduates are college material. The Board needs to nmake sure that
each graduate is prepared for the workplace or college. The Board
should not assunme that every student that graduates from high
school will go to coll ege.

Ms. Gordon summarized that the Board wanted to be active
partici pants as the proposal noves forward. No one wants to negate
t he need to have high academ c standards for all students and nove
beyond the functional | evel for students receiving a state di pl ona
She supports the intent of the proposal. |In the devel opnent of the
assessnent, it was her understanding that the state is | ooking at
out si de conpani es devel opi ng tests. She was concerned that the
state wants a partnership and i nvol ve | ocal school systens but then
bid out the devel opnent of the assessnents. There has been a
di scussi on about the new assessnents repl acing the functional test.
She was al so concerned about the timng for inplenmentation of the
proposal. She thought it was an outstanding idea for the Research
and Evaluation Commttee to spearhead recommendati ons, develop a
statenent in support of the intent, and raise questions of
i npl enent ati on.

Re: CLOSED SESSI ON

The Board of Education retired to closed session to discuss
personnel issues, appeals, and |egal issues.
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Re: PUBLI C COVMMENTS

Sue Cei ger

D ane Burke

Ron Spadi n

Kat hi e Hul | ey

M chael Gal es

Toni Negro

Bobbi e Chase

Marilyn Johnston
Luel | Mast, MCCPTA
10. Dawn West

11. Thomas Johnson

12. diver Hands

13. Linda Plumer, NAACP
14. Mary Stronbot ne, MCCSSE

CoNoOGRwWNE

RESOLUTI ON NO. 680- 95 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendati on of the superintendent and on notion of Ms. King
seconded by Ms. Cutierrez, the followng resolution was adopted
unani nousl y: #

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That havi ng been duly advertised, the foll owi ng contracts
are awarded to the | ow bi dders neeting specifications as shown for
the bids as follows:

1066 O fset Paper for the Departnent of Instructional and
| nf ormati on Technol ogy

Awar dee
Rl S Paper Conpany $ 29,724
92-17 Physical Exam nations for School Bus Drivers - Extension

Awar dees (Pl ease see note on page 5)

Dyne Medical Health Care *
| medi ate Care Medi cal Center of Col unbia
| medi ate Care Cccupational Health Services *

Medi cal Access
Rockvill e I nternal Medicine G oup
Secure Medical Care of Gaithersburg
Tot al $ 36,000



93-09

125-92

148- 93

106- 95

110-95
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Cccupational and Physical Therapy Services for Students
with Disabilities - Extension

Awar dees (Pl ease see note on page 5)

Care Rehab, Inc.

Devel opmental and Technol ogy Worl dw de

Tri - Rehab of Germant own

Tot al $ 401,534

St udent Acci dent | nsurance - Extension

Awar dees

Mass Benefits Consultants, Inc. $ 71,716
Mayberry Benefits Services 25, 200
Tot al $ 96,916

El evator, Weelchair, Stage and Chairlift Mintenance -
Ext ensi on

Awar dee

Bar bee Curran El evat or Conpany, |nc. $ 80,000 *
Snow Pl ow and Punp Parts - Extension

Awar dee

Anti et am Equi pnent Conpany $ 26, 246

After mar ket Autonotive Parts - Extension

Awar dees

Arrow Auto Parts $ 20,000
County Engi ne Shop 15, 000

D &L Truck and Bus Parts, Inc. 14, 000 *
District International Trucks, Inc. 167, 500
Ditch, Bowers and Tayl or, Inc. 13, 100 *
Fitzgerald Auto Mall, Inc. 57, 000
Ceneral Fleet Service Conpany 20, 000

H & H Autonotive Parts Warehouse 47, 620

Hi -Gear Tire and Auto Supply, Inc. 4, 858
Jasper Engi nes and Transm ssi ons 10, 000

K & M Supply, Inc. 116, 500
Northern Virginia Supply, Inc. 84, 833
Qurisman’ s Rocknmont Chevrolet - Geo 14, 250
Patco Distributors, Inc. 30, 000 *
Qual ity Autonotive Warehouse, Inc. 17, 146

R & S Auto and Truck Spring Wrks, Inc. 13, 500
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Rockvi | | e Radi at or Shop 30, 000 *
Rosedal e Auto Electric and Parts, Inc. 14, 000
Vehi cl e Mai nt enance Program |nc. 44, 667
Virginia Spring and Alignment, Inc. 2,000 *
Tot al $ 735,974

114-95 Roofing Supplies - Extension

Awar dees

R E. M chel Conpany $ 17,763
The Roof Center, Inc. 118,514
Tot al $ 136,277

136- 95 W pi ng/ Pol i shing C ot hs

Awar dees

Joseph Gartland, Inc. $ 24,408

Lam Supply Corporation 9,225 *
Tot al $ 33,633

21-96 Conputer Supplies for Schools and O fices

Awar dees

Advanced Busi ness Concepts, Inc. $ 15, 979
Budget Stationery 4,949 *
Carol i na Ri bbon 1, 493
Conpumart, Inc. 11, 708

Cor porat e Express 9,401

| nnovati ve Technol ogi es, Inc. 6, 396
Laser Tone Corporation 16, 712
Matri x Data Corporation 197 *
Frank Parsons Paper Conpany 2,639

Pot omac Enterprises 7,789 *
US Carbon and R bbon Conpany 41, 309 *
Wor dex Cor poration 12, 352

Ri chard Young Products 4,747

Tot al $ 135,671

27-96 Lam nating Supplies

Awar dees

AFP | ndustries, Inc. $ 57, 826 *
Kunz, 1nc. 7,098

Xer ox Corporation 13, 505

Tot al $ 78, 429
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28-96 Art Equi pnent

Awar dees

Bai |l ey Pottery Equi pment $ 434
Capi tol Techni graphi cs Corporation 8, 906
Chasel | e 10, 978
Janes Howar d Conpany 1, 489
National O fice and School Supply 1,188
Pine Ridge Pottery, Inc. 3,261
Pyram d School Products 7,765
Tot al $ 34,021

29-96 Early Childhood Equi pnent and Supplies

Awar dees

ABC School Supply, Inc. $ 7,388

AFP I ndustries, Inc. 645 *
Chasel | e 316

Chil dcraft Education Corporation 20, 279
Communi ty Pl ayt hi ngs 53, 310

Envi ronnents, Inc. 150

The Geeting Tree 18, 960 *
Lakeshore Learning Materials 2,980
Nasco 380

HL Strickling 843

Tot al $ 105, 251

30-96 Propane

Awar dee

Subur ban Propane $ 69,000
32-96 Phot ographi ¢ Supplies and Equi pnent

Awar dees

Abbey Canera, Inc. $ 61,060
American Printing Equi prent 965
B & H Phot o/ Vi deo 33, 374
HP/ I nternational, Inc. 9, 908
Penn Canera Exchange, Inc. 10, 602
Phot opr o 4, 567
Vari - Conp Systens, Inc. 6, 808

Tot al $ 127, 284
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34-96 Processed Cheese

Awar dee

Cont i nental Foods $ 106, 400
60-96 External Drives for Mcintosh Conputers

Awar dees
Egghead Sof t war e $ 12,075
Matri x Dat a 1, 543 *
M d-Atlantic Data Systens, Inc. 8, 385
Orange Systens 3, 427
SSI Busi ness Centers 30, 875 *
System X, Inc. 37, 886 *
Tot al $ 94, 191
MORE THAN $25, 000 $2, 326, 551
Not e: Dol l ar anmounts wll be based on individual contract

requi renments.
*  Denotes M-D vendors.
RESCOLUTI ON NO. 681-95 Re: CHANGE ORDERS OVER $25, 000

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. MCullough, the follow ng resolution was adopted
unani nousl y: #

WHEREAS, The Departnent of Facilities Managenent has received
change order proposals from various contractors that exceed
$25, 000; and

WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be cost effective; nowtherefore be
it

Resol ved, That the Board of Education approve the foll ow ng change
orders for the anpunts indicated:

Activity 1
Proj ect: Col . Zadok Magruder Hi gh Schoo

Descri ption: As part of the addition to Col. Zadok Magruder
H gh School, the fire marshal nmandated that
the existing building's fire alarm system be
upgraded. This work was not included in the



- 16 - Cct ober 10, 1995

original bid because the fire marshal's revi ew
of the design docunents occurred subsequent to
the contract award. The fire al arm upgrades
will bring the existing building up to current
code requirenents.

Contractor: The Gassman Cor p.
Amount : $41, 862
Activity 2
Proj ect: Col . Zadok Magruder Hi gh Schoo

Descri ption: Col . Zadok Magruder Hi gh School was schedul ed
to have its exterior |ighting upgraded as part
of the countyw de school security systenis
program This work was added to the general
contract for the school so that it could be
coordinated with site work that was conpl eted
as part of the addition project.

Contractor: The Gassman Cor p.
Anmount : $65, 591

RESOLUTI ON NO. 682-95 Re: GRANT OF UTILITY EASEMENT AT MARTI N
LUTHER KING JR M DDLE SCHOOL

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. MCullough, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, The Potomac El ectric Power Conpany (PEPCO has requested
a utility easenent at Martin Luther King, Jr. Mddle School,
| ocated at 11700 Neel sville Church Road in Gernmantown, to provide
under ground power for street lights along the future extension of
CGer mant own Road (MD 118); and

WHEREAS, The proposed utility easenment, that includes underground
electrical facilities, consists of approximately 1,054 |inear feet
configured in a 10-foot wide strip along the southern portion of
t he school site; and

WHEREAS, The proposed utility easenment will benefit the surroundi ng
communi ty and school by inproving safety for pedestrians and w |
not affect any land that could be used for school programm ng and
recreational activities; and

VWHEREAS, Al |l construction, restoration, and future nmai ntenance w | |
be performed at no cost to the Board of Education, w th PEPCO and
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its contractors assumng liability for all damages or injuries; now
therefore be it

Resolved, That the president and secretary of the Board of
Education be authorized to execute a Uility Easenent for the
benefit of the Potomac El ectric Power Conpany on 1,054 |inear feet
of land, ten feet in wdth, along the future extension of MD 118 at
Martin Luther King, Jr., Mddle School to provide for installation
of underground cable to power street |ights.

RESOLUTI ON NO. 683-95 Re: CONSULTANT  APPOI NTMENT - VALUE
ENG NEERI NG SERVI CES

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. MCull ough, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint a consulting firmto provide
val ue engineering services for the Northeast and Northwest Area
hi gh school projects; and

VWHEREAS, Funds for this service were appropriated as part of the
FY 1996 Capital Budget; and

VWHEREAS, A consultant selection conmttee, in accordance wth
procedures adopted by the Board of Education, identified Heery
International, Inc., as the nost qualified firm to provide
pr of essi onal val ue engi neering services; and

WHEREAS, Staff has negotiated a fee; now therefore be it

Resol ved, That the Montgonery County Board of Education enter into

a contractual agreenent with the firmof Heery International, Inc.,

to provide professional value engineering services for the

gbrtheast and Northwest Area high school projects for a fee of
71, 200.

RESOLUTI ON NO. 684-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
EVENT- BASED SCI ENCE- | PRQJIECT

On recommendation of the superintendent and on notion of
M. MCul | ough seconded by M. Abrans, the foll owi ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects an award of $250,000 fromthe National Science
Foundation for the first year of the three-year Event-Based
Science-11 Project, in the follow ng categories:
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Cat egory Posi ti ons” Anpunt
2 | nstructional Sal aries 2.0 $141, 775
3 O her Instructional Costs 78, 101
10 Fi xed Char ges 30,124
Tot al 2.0 $250, 000
“1.0 Project Director (50% funded by EBS-1 and 50% f unded
by EBS-11)

1.0 Project Secretary 100% funded by EBS-11
and be it further

Resol ved, That a copy be transmtted to the county executive and
t he County Counci l

RESOLUTI ON NO. 685-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPORTED PRQIECT FUNDS FOR THE
MAYDALE NATURE CENTER PROGRAM

On recommendation of the superintendent and on notion of
M. MCul | ough seconded by M. Abrans, the foll ow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $4,546 fromthe Chesapeake Bay
Trust for the Maydale Nature Center, in the foll ow ng categories:

Cat egory Amount
2 Instructional Salaries $ 3,790
3 Oher Instructional Costs 454
10 Fi xed Charges 302
Tot al $ 4,546

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 686- 95 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton, the followng resolution was adopted
unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:
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Appoi nt ment Present Position As

Sally Ann Maci as Acti ng Assi st ant Principal, Wayside
Principal, Stedwick ES ES

RESOLUTI ON NO. 687-95 Re: PERSONNEL APPO NTMENT

On recomendati on of the superintendent and on notion of M. Abrans

seconded by Dr. Cheung, the followng resolution was adopted

unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Dani el E. Contesti Assi stant Principal, Princi pal, Redland M5
Redl and MsS

RESOLUTI ON NO. 688-95 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of
Ms. Qutierrez seconded by M. Abrans, the report was adopted
unani nousl y.

RESOLUTI ON NO. 689-95 Re: PRESENTATI ON OF PRELI M NARY PLANS -
Rl TCH E PARK ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton the following resolution was adopted
unani nousl y:

VWHEREAS, The architect for the nodernization of R tchie Park
El ementary School has prepared a schematic design in accordance
with the educational specifications; and

VWHEREAS, The Ritchie Park Elenentary School Facilities Advisory
Comm tt ee has approved t he proposed schemati c desi gn; nowtherefore
be it

Resol ved, That the Board of Educati on approve the prelimnary plan
report for the nodernization of Ritchie Park Elementary School
devel oped by Snolen + Associates, Architects.

Re: ROLE OF MEDI A SPECI ALI STS

Dr. Vance invited the followng staff to the table: Dr. Mary Hel en
Smith, acting associate superintendent for the Ofice of
I nstruction and Program Devel opnent; M. Jack Schoendorfer, acting
di rector of the Departnment of Student, Community and Staff Support;
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and Roberta Haines, director of the D vision of School Library
Medi a Prograns.

Dr. Smth pointed out that in the menorandumpresented to the Board
the roles of the nedia specialists, nmedia assistants, and nedia
servi ce technicians were spelled out.

Ms. Haines stated that nedia specialists act as information
speci alists, teach and gui de students, and assure equitabl e access

to technol ogy. The nedia assistants have responsibilities for
routi ne tasks including clerical, processing, and circul ati on using
t echnol ogy. At the high school Ilevel, the nedia service

techni ci ans' rol es i ncludes working with TV prograns and conput ers.

M . Schoendorfer pointed out that the white paper includes exanpl es
of how reductions in nedia specialist positions have affected the
school program There have been |ess classes taught by nedia
specialists, |ess opportunities for access to information and
research expertise, and Il ess tine for nedia specialists to plan and
consult wth teachers as technology is integrated into the
curricul um

Ms. Gordon remarked that the Board has received a great deal of
i nput and the white paper provided val uable information about the
changi ng rol es of nedia center personnel.

Ms. Qutierrez commented that this issue canme before the Board
because the Board reduced ten nedia specialists out of 188.5
positions. The ten nmedi a specialist positions were replaced by ten
medi a assistant positions. In putting the information in
guantitative ternms, she did not understand why sone princi pals were
not able to inplenment the gl obal access initiative. She agreed
that these are inportant functions within the school system that
support the global access but needed to know the recomended
staffing |l evel of these positions in order to deliver the service.
Ms. Harris responded that the current basis for nedia staffing is
student popul ati on.

M. Felton renmarked that the paper was wuseful but shared
Ms. CQutierrez's concerns. The Board appreciates the nedia
specialists' contributions to the school system The issue before
the Board i s funding and the nost efficient use of those resources.
Ms. Harris replied that in addition to the instructional role of
the nedia specialist there is print material and facility
managenent, giving students several sources of information, and
background in information resources. Students are taught how to
access, evaluate and anal yze, and use infornmation.

Dr. Cheung pointed out that the white paper reinforces the
expanding role of the nmedia specialists in our information society
and the use of that information. The technol ogy hardware and
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software can help inprove efficiency but it generates new
i nformati on and knowl edge that requires extra resources. The key
is how MCPS uses this information to inprove the performnce and
| ear ni ng of students.

M. Ew ng comented that the white paper was useful and it is clear
that there is a know edge explosion that is available to nore
school s and students. It is evident that the Board nmade a m st ake
by reducing nedia specialist positions last spring. M. Ew ng
requested information from the superintendent and the resources
necessary to restore the standards prior to position reductions.
He asked nedi a specialists to provide the Board with professional
standards for nedia specialists.

Ms. Gordon indicated that this discussion was hel pful as the role
of media personnel has changed. The issue may go back to the
training received by nmedia specialists prior to the technol ogy
expl osi on. Since the role has changed, what are the job
qualifications and job requirenents that will enabl e the nedia team
to carry out the new responsibilities. The Maryland Fact Book for
1994-95 | i sts Montgonery County as having nore positions than other
jurisdictions in this category. She would |ike conparisons with
ot her school systens in staffing, the role of the nedia specialist
in the state, Fairfax, and other conparable districts. She would
i ke to know what are the hours that nedia centers are open in high
schools; information on how classes are scheduled in six or eight
representative high schools wthin the county |last year and this
year; and the nunber of nedia specialists, nedia assistants, and
medi a service technicians that MCPS currently enpl oyees and what
staff plans for the future.

* Mb. Qutierrez assuned the chair.
Re: SCHOOL NAM NG PQOLI CY

Ms. Gordon noved and seconded M. Qutierrez the follow ng
resol ution:

Resol ved That the Board of Education take tentative action to adopt
an anendnment to Section C., paragraphs 3 and 4 of the School Nam ng
Policy as follows:

3. It is preferred schools be nanmed for distinguished
persons, no | onger active in there careers, who have nade
an outstanding contribution to the comunity, county,
state or nation. The Board will give preference to nanes
of wonen and mnorities so that these are equitably
represented anong county school nanes.

4. Geographic names may al so be considered. These nanes
shoul d be clearly identifying, w de known and recogni zed.
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Re:  AMENDMVENT TO SCHOOL NAM NG POLI CY
( FAI LED)

On notion of M. Abrans and seconded by Ms King, the follow ng
resolution failed wth M. Abrans, Dr. Cheung, and Ms. King voting
in the affirmative; M. Ewng, M. Felton, Ms. Gordon, and
M. MCull ough voting negative; M. Cutierrez abstaining:

Resol ved, That the Board of Education eli m nate paragraph three and
rewite paragraph four to reads as foll ows:

4. School s may be naned for di stingui shed persons, no | onger
active in their careers, who have nmade an outstandi ng
contributionto the comunity, county, state or nation or
geogr aphi ¢ nane.

RESOLUTI ON NO. 690- 95 Re: SCHOOL NAM NG PCLI CY

On nmotion of Ms Gordon seconded by Ms. Cutierrez, the follow ng
notion was adopted with Dr. Cheung, M. Ewing, M. Felton,
Ms. Gordon, M. CQutierrez, and M. MCullough voting in the
affirmative; M. Abrans and Ms. King voting in the negative:

Resol ved, That the Board of Education take tentative action to
adopt an anmendnent to Section C., paragraphs 3 and 4 of the School
Nam ng Policy as foll ows:

3. It is preferred that schools be named for distinguished
persons, no |l onger active in their careers, who have nade
an outstanding contribution to the community, county,
state or nation. The Board of Education w || give strong
consideration to nanes of wonmen and minorities so that
these are equitably represented anong county school
nanes.

4. CGeogr aphi ¢ nanmes nay al so be consi dered for new school s.
These nanes should be clearly identifying, w dely known,
and recogni zed.

* Ms. Gordon assuned the chair.

RESOLUTI ON NO. 691-75 Re: CLOSED SESSI ON RESCLUTI ON -
OCTOBER 23, 1995

On resol ution of the superintendent and on notion of Ms. Qutierrez
seconded by Ms. King, the followng resolution was adopted
unani nousl y:

VWHEREAS, The Board of Education of Montgonery County i s authorized
by the Education Article of the Annotated Code of Maryland and
Title 10 of the State Governnment Article to conduct certain
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meetings or portions of its neetings in closed session; now
therefore be it

Resol ved, That the Board of Education of Montgonery County conduct
a portion of its neeting on Monday, Cctober 23, 1995, at 7:30 p. m
to discuss personnel matters, mtters protected from public
di scl osure by law, and other issues including consultation with
counsel to obtain legal advice; and be it further

Resol ved, That these neetings be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Maryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501; and be it
further

Resol ved, That such neetings shall continue in cl osed session until
the conpl eti on of business.

Re: REPORT OF CLOSED SESSI ONS

On Septenber 12, 1995, by the unani nous vote of nenbers present,
the Board of Education voted to conduct a closed session on
Tuesday, Septenber 26, 1995, as permtted under Section 4-106
Education Article of the Annotated Code of Maryland and State
Governnent Article 10-501

The Montgonery County Board of Education net in closed session on
Tuesday, Septenber 26, 1995, from 7:15 p.m to 8:40 p.m The
nmeeti ng t ook place in Room120, Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss personnel appointnents (principalship of
Bet hesda- Chevy Chase Hi gh School, Col. E. Brooke Lee M ddl e School,
and Benjam n Banneker M ddle School). Votes taken in closed
session were confirmed in open session.

Board menbers revi ewed and adj udi cated the foll ow ng appeal s: T-
1995-29, T-1995-33, T-1995-35, T-1995-36, T-1995-37, T-1995-38, T-
1995-40, T-1995-41, T-1995-42, 1995-25, 1995-27, and 1995- 33.

In attendance at the closed session were Steve Abrans, Larry
Bowers, Al an Cheung, Blair Ewi ng, Reggie Felton, Thomas Fess, David
Fi scher, Phinnize Fisher, H awatha Fountain, Kathy Genberling, Bea
Gordon, Ana Sol Gutierrez, Nancy King, Ceorge Margolies, Elfreda
Massi e, Charles MCullough, denda Rose, Mary Helen Smith, Pau
Vance, and Joseph Villani.

On Septenber 26, 1995, by the unani nous vote of nenbers present,
t he Board of Education voted to conduct a cl osed sessi on on Monday,
Cctober 2, 1995, as permtted under Section 4-106, Education
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Article of the Annotated Code of Mryland and State Gover nment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, October 2, 1995, from7:30 p.m to 8:00 p.m The neeting
took place in Room 120, Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss a personnel appointnment (Board Ofice
staff assistant - organi zation and finance). Votes taken in cl osed
session were confirnmed in open session.

I n attendance at the cl osed session were Al an Cheung, Bl air Ew ng,
Reggi e Felton, Bea Gordon, Ana Sol Cutierrez, Nancy King, George
Mar gol i es, d enda Rose, and Paul Vance.

RESOLUTI ON NO. 692- 95 Re: M NUTES FROM AUGUST 29, 1995

On nmotion of Ms. King seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously:

Resolved, That the mnutes of the August 29, 1995 Board of
Educati on neeting be approved.

RESOLUTI ON NO. 693-95 Re: BCE APPEAL NO 1995-25

On notion of Ms. Cutierrez seconded by Ms. King, the follow ng
resolution was adopted with M. Felton, Ms. King, Ms. Gordon

Ms. Qutierrez, and M. MCullough voting in the affirmative;
Dr. Cheung and M. Ewing voting in the negative: *

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal 1995-25, an adm ssion matter.

* M. Abrans did not participate in this Decision and O der.
RESOLUTI ON NO. 694- 95 Re: BOE APPEAL NO. T-1995-40

On notion of Ms. Qutierrez seconded by M. Felton, the follow ng
resol uti on was adopted unani nously: *

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal 1995-40, a transfer matter.

* M. Abrans did not participate in this Decision and O der.
RESOLUTI ON NO. 695-95 Re: BOE APPEAL NO. T-1995-44

On notion of Ms. Qutierrez seconded by M. Abranms, the follow ng
resol uti on was adopted unani nously:
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Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal 1995-44, a transfer matter.
RESOLUTI ON NO. 696- 95 Re: BCE APPEAL NO  T-1995-45

On notion of M. CQutierrez seconded by M. MCullough, the
foll ow ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal 1995-45, a transfer matter.

RESOLUTI ON NO. 697-95 Re: BCE APPEAL NO  T-1995-46

On notion of Ms. Qutierrez seconded by M. Felton, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal 1995-46, a transfer matter.

Re: NEW BUSI NESS
M. Ewi ng noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education schedule time to discuss the
ext ended use and the kind of use MCPS nakes of substitute teachers
and their training as well as the materials they are given to guide
themand to set their expectations in that role.

M. Ewi ng noved and M. Felton seconded the follow ng:

Resol ved, That the superintendent be asked to bring to the Board
and the Board discuss the superintendent's recomendations
concerning the findings in the survey by the Mntgonery County
Comm ttee on Hate/Viol ence.

M. Felton noved and M. Abrans seconded the follow ng:

Resol ved, That the superintendent provide the Board wth
information regarding ineligibility Iists at our area hi gh school s.

Ms. Qutierrez noved and M. MCull ough seconded the foll ow ng:
Resol ved, That the Board of Education request the superintendent to
revi ew Board policy and bring forth any recommendati ons to address
eligibility of special needs students for participating in
extracurricular activities.

Re: | TEMS OF | NFORMATI ON

1. Itens in Process
2. Construction Progress Report
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RESOLUTI ON NO. 698-95 Re:  ADJOURNVMENT

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Abrans, the following resolution was adopted
unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 5:06
p. m

PRESI DENT

SECRETARY

PLV: gr



