APPROVED Rockvil l e, Maryl and
38-1994 Cctober 11, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, October 11, 1994, at 10 a.m

ROLL CALL Present: Ms. Carol Fanconi, President
in the Chair
M. Stephen Abrans
Ms. Frances Brenneman
Dr. Al an Cheung
Ms. Wendy Converse
M. Blair G Ew ng
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

RESOLUTI ON NO. 671-94 Re: BOARD AGENDA - OCTOBER 11, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopted with Dr. Cheung, Ms. Converse, M. Ewing, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Abrans and M's. Brenneman being tenporarily absent:

Resol ved, That the Board of Education approve its agenda for
Cctober 11, 1994, with the addition of a resolution on the death
of J. D. Speller.

RESOLUTI ON NO. 672-94 Re: 1994 MONTGOVERY COUNTY EMPLOYEES
CHARI TY CAMPAI GN

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nously

WHEREAS, Children, adults and famlies of Mntgonery County
continually need the financial help offered through the annual
Mont gonery County Enpl oyees' Charity Canpai gn; and

WHEREAS, One of every three residents in Montgonmery County is in
sone way touched by services supported by this canpaign; and
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WHEREAS, Many of our own students and their famlies receive
health care and soci al service assistance as a result of
donations to the canpaign; and

WHEREAS, The continuing |limtations of our national and | ocal
econony makes financial contributions even nore inportant in
addr essi ng basic, day-to-day human needs; and

VWHEREAS, The generosity of past canpai gns has denonstrated the
best things about the enpl oyees of the Montgonmery County Public
Schools -- their conpassion and goodwi ||, and their vast
potential for hel ping others; now therefore be it

Resol ved, That the Board of Education of Montgonmery County does
hereby designate the period of Cctober 17 through Novenber 19,
1994, for participation in the Montgonmery County Enpl oyees
Charity Canpaign; and be it further

Resol ved, That the Board of Education urge all enployees of the
Mont gonmery County Public Schools to participate in the canpaign
this year as an act of personal kindness for individuals far |ess
fortunate in Montgonery County and throughout the WAashi ngton

ar ea.

Re:  SUPPORTI NG SERVI CES PERSONNEL
RECOGNI TI ON DAY FRI DAY, OCTOBER 28,
1994

M. Ewi ng noved and M. Abrans seconded the foll ow ng:

VWHEREAS, The successful education of every child depends on the
t eammor k and dedi cation of all school system enpl oyees; and

VWHEREAS, All school system enpl oyees serve as inportant role
nodel s for students; and

WHEREAS, Supporting services personnel, in particular, provide an
i nportant contribution in the creation of an atnosphere that is
conduci ve to successful |earning and by giving exanpl es of

comm tnent to teammwork, dedication to responsibility, and concern
for the quality education of children; now therefore be it

Resol ved, That the Board of Education express its appreciation to
every supporting services enployee; and be it further

Resol ved, That the Board of Education recogni ze the inportant
contribution made by supporting services staff to the successful
education of all students; and be it further

Resol ved, That the Board of Education designate Friday, October
28, 1994, as the annual Supporting Services Personnel Recognition
Day and encourage other staff nmenbers of the Montgonery County
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Public Schools to recognize the inportant contribution of
supporting services enployees in hel ping each student achieve
success.

RESOLUTI ON NO. 673-94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON SUPPCORTI NG SERVI CES
PERSONNEL RECOGNI TI ON DAY

On notion of Ms. Gordon seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resol ution on supporting services
personnel recognition day be anended in the | ast Resol ved cl ause
to add "and nenbers of the community" after Montgonery County
Publ i ¢ School s.

RESOLUTI ON NO. 674-94 Re:  SUPPORTI NG SERVI CES PERSONNEL
RECOGNI TI ON DAY

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The successful education of every child depends on the
t eammor k and dedi cation of all school system enpl oyees; and

VWHEREAS, All school system enpl oyees serve as inportant role
nodel s for students; and

WHEREAS, Supporting services personnel, in particular, provide an
i nportant contribution in the creation of an atnosphere that is
conduci ve to successful |earning and by giving exanpl es of

comm tnent to teammwork, dedication to responsibility, and concern
for the quality education of children; now therefore be it

Resol ved, That the Board of Education express its appreciation to
every supporting services enployee; and be it further

Resol ved, That the Board of Education recogni ze the inportant
contribution made by supporting services staff to the successful
education of all students; and be it further

Resol ved, That the Board of Education designate Friday, October
28, 1994, as the annual Supporting Services Personnel Recognition
Day and encourage other staff nmenbers of the Montgonery County
Publ i c School s and nmenbers of the comunity to recogni ze the

i nportant contribution of supporting services enployees in
hel pi ng each student achi eve success.
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RESOLUTI ON NO. 675-94 Re: SALUTE TO TRANSPORTATI ON PERSONNEL

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Cctober 16-22, 1994, has been designated as Nati onal
School Bus Safety Wek; and

WHEREAS, Governor WIIliam Donal d Schaefer has procl ai mned Cct ober
16-22, 1994, Salute to School Bus Transportation Personnel Wek;
and

WHEREAS, The divisions of Transportation has as its nunber one
goal the safe transportation of students to and from schools and
prograns; and

WHEREAS, The Division of Transportation buses carry nore than
78,000 students to nore than 200 | ocations, traveling 16 mllion
mles in a school year; and

WHEREAS, Five bus operators and an attendant are being honored
today for their record of outstanding achievenent; and

WHEREAS, These individuals represent all transportation staff
menbers--drivers, attendants, clerical, secretarial, supervisory,
and adm ni strative--who are involved in the daily busing of our
students; now therefore be it;

Resol ved, That the Board of Education formally recognize and
extend its sincere thanks and gratitude to all staff in the
Di vision of Transportation; and be it further

Resol ved, That the Board of Education recogni ze these individuals
for their distinguished acconplishnents; and be it further

Resol ved, That the Board of Education, through its recognition of
t hese individuals, honor all transportation staff nenbers--bus
operators, attendants, nechanical, clerical, secretarial,

supervi sory, and admnistrative--for their teamwrk in the safe
transporting of students; and be it further

Resol ved, That the Board proclaimthe week begi nning Cctober 16,
1994, as National School Bus Safety Wek.

RESOLUTI ON NO. 676-94 Re: DEATH OF MR JOSEPH D. SPELLER

On notion of Ms. Gordon seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:
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VWHEREAS, The death on COctober 7, 1994, of M. Joseph D. Speller
has deeply saddened the staff and nenbers of the Board of
Educati on; and

WHEREAS, M. Speller was an active participant in children's
educati on and was committed to academ ¢ excel |l ence; and

VWHEREAS, M. Speller served as the president of Benjam n Banneker
M ddl e School's Parent Teacher Association from 1989-1991; and

WHEREAS, M. Speller believed that students, parents, and the
community nmust take responsibility for educational success and

t hus founded the Benjam n Banneker Math and Sci ence Honor Society
in 1989 to help African Anerican male students increase their
participation in math and sci ence and have the opportunity to
interact with positive role nodels that included m dshi pmren and
professors fromthe U S. Naval Acadeny as well as fathers and
African Anmerican business | eaders; and

VWHEREAS, The Soci ety under M. Speller's | eadership expanded from
Benj am n Banneker M ddl e School to 60 m ddl e and hi gh school s and
i ncl uded young wonen; and

WHEREAS, For his initiatives to help MCPS students, M. Speller
and the Society have received many | ocal and national awards and
recogni tions including being honored by President Bush in 1991 as
one of his "points of light"; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Joseph D. Speller and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Speller's famly.

Re: NEW ELEMENTARY SCI ENCE PROGRAM
UPDATE

Dr. Vance stated that the discussions they had with the Board in
the area of curriculumand instruction were highlights for staff.
In 1991, the Board adopted a resol ution enphasizing the

i nportance of math and science instruction in the school system
At that time the Board expressed its conmtnment to inproving the
quality of math and science prograns. G ven the rapid pace at
whi ch soci ety had beconme technol ogically sophisticated and the
prospects of even greater developnents in the future, education
in math and science continued to assune a critical priority. The
report outlined the progress staff had nmade to date in revising
and strengthening the el enentary science program It also
provided themw th rel evant research and devel opnent in the

el ementary science curriculum They had given the Board a chart
of grade levels and units of instruction currently being piloted
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in the schools. In the spring it was the superintendent's
intention to present for Board approval a new set of
instructional objectives as a replacenent for the elenentary
sci ence program of studies.

Dr. Joseph Villani, associate superintendent, introduced Dr.
Ranon Lopez, director, Education and Qutreach Progranms, Anerican
Physi cal Society; Dr. Susan Snyder, programdirector, National
Sci ence Foundation; Dr. CGerard Consuegra, director, Division of
Curricul um Coordi nati on and | npl enentation; and Ms. \Wanda
Coates, third grade teacher, Judith Resnik El ementary School

Dr. Villani explained that their purpose was to give the Board an
overvi ew of what they were doing in science curriculum

devel opnent and to put that presentation in the context of what
scientists thought ought to happen in science education and what
was happeni ng nationally.

Dr. Lopez stated that there had been a | ot of discussion about
education in the scientific community, and they thought these

i ssues were of critical inportance. Wen scientists thought
about what was inportant in science education, they wanted
students who were good problem sol vers, who asked questions, who
observed, who nade neasurenents, who nmade sense out of those
measurenents using math skills, who were able to cone to | ogica
and def endabl e concl usi ons, and who were able to conmunicate

t hose conclusions. This was what he did and other scientists did
this for a living. Scientists thought that all students should
have these skills because these skills could be applied in life
as a citizen. Scientists were concerned about the general
public's understandi ng about science and ability to nake
reasonabl e deci si ons based on the avail able evidence. Citizens
were going to be dealing with nore and nore scientific decisions
in the future.

Dr. Lopez remarked that they al so wanted chil dren who had had
sonme kind of real world experiences and understood sonethi ng
about even very sinple science concepts. He had had situations
w th undergraduates in an honors sem nar who could not take a
wre, a battery, and a light bulb and make it light. Scientists
believed that all children should have sonme understandi ng of
sinple electrical circuits, which they would encounter in the
real world all the tine.

They al so wanted a science education systemthat opened doors to
children so that those wi shing to pursue science in nore depth
could go on and beconme scientists. The doors should be open to
all children so that groups traditionally under-represented in
science could start to nake their presence known in those fields.
They were very concerned about the lost talent that was out

there. They al so knew that science education had to be addressed
early on. For that reason, they were very nmuch interested in

el ementary science education. It used to be that scientists were
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primarily concerned about high school, but now they understood
that science had to be addressed at the elenentary school |evel.
Dr. Snyder explained that they were very |lucky right now because
fromthe work of the American Association for the Advancenent of
Sci ence, the National Acadeny of Science, and teacher

pr of essi onal organi zations, there was a growi ng consensus for
what their vision for teaching science ought to be. This was
easier to recognize than define. They wanted classroons to
beconme conmunities where teachers believed that all children
could learn and principals believed that all teachers could

| earn. They wanted a school where consensus-buil di ng and

di scussion were inportant and where conmunities could be forned
Wi thin classroons as they were within the scientific community
itself. They were going towards exploring, conjecturing,

i nventing, designing, and problem sol ving and away from

mechani stic answer finding. Wat was inportant was the search
for wonderful ideas, not the search for sonmeone's right answer.
They were | ooking at a tinme when they were going toward | ogi c and
real evidence as verification and not |ooking toward the teacher
or the text for all verification.

Dr. Snyder stated that it was tinme for argunent to be in the
cl assroom again, real scientific argunment when students were
basi ng that argunent on real evidence that was collected for

t hensel ves. They were going for science and mat hematics
connected to the real world of students. They could bring the
real world to children through Internet.

Dr. Snyder explained that they needed teachers who were confident
in their discipline and knowl edgeabl e and skilled in using
different teaching strategies in the classroom Wthout that, it
woul d not work. Students knew when teachers really understood
the content because they let children have the freedomto

expl ore. They needed teachers who understood how chil dren

| earned and understood the social dynamcs in their classroom and
the school. They knew if students worked in cooperative groups
they could cone to real rich understandi ngs that they had never
before, but they could also get lost if they were in cooperative
groups when teachers were not skilled in understanding the
dynam cs of those groups. They knew that teachers had to have
the best exenplary classroominstructional materials that could
be provided. Teachers had to have classroons with the
appropriate technol ogy, and teachers who knew how to use that
technology. Finally they had to have | ocal, state, and federal
policies that were aligned. This was why what Mntgonery County
was doi ng was so exciting to the National Science Foundation. It
was providing themw th an exanple of system c reformwhere there
were exciting possibilities for their vision to cone true for
every classroomin the county.

Dr. Consuegra said he was al ways pl eased to hear conments about
the national picture, particularly when he realized that they
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were doing in MCPS was what all the experts were saying was
supposed to happen. Their elenentary science programwas part of
a conprehensive pre-K through 12 program It included a nunber
of unique features. For exanple, they had an early chil dhood

out door education program at the Maydal e Nature Center. They had
ri gorous material s-based science instruction going on at the

el enentary level, and at the md-level they had the event-based
science project. They also had up-to-date bio-technol ogy and
chem stry courses being supported by the Howard Hughes Medi cal

I nstitute.

Dr. Consuegra explained that their programwas designed to be a
bal ance of content and processes. That bal ance changed as
students noved fromel enentary to m ddle school to high school
The new el enentary science programwas consistent with the
Board's math/science initiatives. In addition to preparing
students for high school courses, they were also focusing on
performance assessnents and hands-on | earning. The program al so
supported the Maryland State Departnent of Education science
outcones. Recently when the American Association for the
Advancenent of Science released its benchmarks for science
literacy, MCPS found that what they were doi ng was consi stent

wi th the benchmarks for content including the |iving environnment
and the physical setting. They expected that the soon-to-be

rel eased national standards fromthe National Research Counci
woul d be consistent with what MCPS was doi ng.

Dr. Consuegra reported that the devel opnent of the program had
involved a | arge nunber of contributors. |In addition to
curriculum devel opment staff, they had invol ved principals,
teachers, scientists, and scientist educators. The unique
feature had been the consistent and early invol venent of speci al

education teachers and staff. It was his idea that the new
science programwould be for all children including those with
speci al needs. Instruction in the new programwas provided in

the context of core science units, and these included life

sci ence, physical science, as well as the processes of science in
the area of asking questions, gathering data, making sense of
data, and communicating. Al the units had been field tested in
regul ar classes and in special education classes. Wth the
exception of their two pre-kindergarten units, these units were
all produced wth national curriculum devel opnent project funds.
They were now i npl enenting the program and had one nodel unit in
every school at every grade level. They had two additional units
in 49 schools with the remaining schools to be added over the
next two years. MKenney Hlls was in that group.

| npl enent ati on was supported by extensive teacher training and
that training was supported by a grant fromthe National Science
Foundation. Teachers got the naterials they needed to provide
this exciting programthrough a conbi nati on of MCPS instructional
materials funds and a grant fromthe Howard Hughes Medi cal
Institute. Finally, technology was a part of what they were
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doing. Al units included conputer applications, and they were
piloting a tel ecommuni cati ons project where students interacted
with each other and shared data. They were very proud of their
acconpl i shnent s.

Ms. Coates reported that these units were very exciting for
students. She described a unit on plant grow h and devel opnent
where students studied a seed through a life cycle of about 40
days. Children studied flowers, bees, and insects. She showed
t he Board sanples of student work on the unit. She indicated
that this science was for everyone because her school had

ort hopedi cal | y handi capped students, and she had a blind student
in her class. In this unit students |earned the technical parts
of the plant, flower parts, and parts of insects. Part of the
unit invol ved neasuring and nmeki ng concl usi ons, and students used
the conputer to graph their findings. The unit also had a

| anguage arts conponent because of the trade books acconpanyi ng
the unit as well as communi cation when students described their
projects to the class.

Dr. Villani added that one of the features of this program was
the fact that kits were supplied with materials and trade books,
and after the teacher finished the unit the kit was shi pped back
to the science materials center where staff restocked the kit.
Funding for this was provided in part by a grant fromthe
Nat i onal Sci ence Foundation. He introduced Ms. Kathy Jordan, PTA
president at Kenp MII ES. M. Jordan commented that she had
call ed around to parents when her school piloted the unit, and
she found that there was a trenendous anmount of parent
involvenent in the units. The units hel ped establish dial ogue in
the homes about the progress of the unit in school. The units
were bridges to mathematics, witing, and spelling, and parents
were pleased with the units and wanted to see a continuation of
this.

M's. Fanconi renmarked that this was one of the best presentations
she had seen, and she was thrilled to see the use of the
materials with all different |evels of children.

M. BEwi ng thought they had made a | ot of progress, and they had
received a great deal of support fromvarious foundations. He
hoped that the Board recogni zed that there would cone a tinme when
t hese grants would end, and there woul d have to be budget in-
creases to sustain and expand this work. |If this does not

happen, they woul d be taking a step backwards. He asked whet her
they would have to revise their high school offerings as these
students canme up through the grades. Dr. Villani replied that
they were in the process of changing their ninth grade science
programfroma | ab science programto a course in matter and
energy. They were | ooking at ways to enhance course offerings in
bi ol ogy, chem stry, and physics by drawi ng upon what they had

| earned in the Blair magnet program
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Dr. Consuegra reported that the m ddl e school event-based science
program woul d hel p bridge that gap fromelenentary to high
school. Many of the units had been published, and others were
about to be published. There were plans to wite an additional
grant for sixth and seventh grade. Dr. Cindy Sullivan, director
of the Departnent of Academ c Prograns, added that at this point

they were training mddle schools on the units. |In addition,
staff had participated in the Hughes internship programat the
hi gh school |evel. Those individuals would be providing courses

i n bio-technol ogy, and about 10 to 15 individuals participated in
an internship programat N I.H and were dissem nating those
practices to their coll eagues at the high school level. Dr.
Villani commented that they would be field testing the bio-
technol ogy course at Walter Johnson HS next year.

M. BEwi ng asked whet her the foundations and associ ations thought
MCPS was headed in the right direction. Dr. Snyder replied that
her foundation's history had al ways been to fund coll eges and
universities. Prograns |ike the MCPS progranms made NSF realize
there was anot her paradigm and that system c reformwas
possi bl e. They were now aski ng other school systens to do the
sane thing. Dr. Lopez added that the national standards were
still under devel opnent, but the standards were in close
alignment with the MCPS science program MCPS was on the cutting
edge of national science education reform

Ms. Qutierrez asked about the length of the NSF grant. Dr.
Consuegra replied that the elenentary teacher enhancenent grant
was a five-year program and they were beginning their fourth
year. They were now preparing an additional grant to extend this
for one year. The event-based science project was a four-year
grant and woul d end next year.

Ms. Qutierrez comented that it was inperative for MCPS to ensure
that this great base they were devel opi ng continued to grow.

They had tal ked about going towards much nore experiential

| earning. They had had to cut back on their outdoor education
program and she wondered what was going on in the pre-Kto five
program Dr. Consuegra replied that they had entered into a
partnership with a ground called the Friends of Maydale to better
a park facility to support a pre-K through second grade program
in the Paint Branch cluster. 1In the regular outdoor education
program there had been sone cutbacks, but it continued to thrive
w th sixth graders having outdoor experiences on residential
sites for three nights and two days. There had been sone

di scussi on about inproving that program but this would be
dependent on Board fundi ng.

Ms. Qutierrez was delighted to see these units were being applied
to all schools. She asked about teacher training, certification,
and preparation which was part of the Board's 1991 resolution and
how this was linked to the current program Dr. Consuegra
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replied that they had a grant fromthe National Science
Foundation, and they recogni zed that to make the kind of changes
they wanted to have happen there had to be substantial teacher
training. They had decided to train every teacher who was goi ng
to be involved. He refused to accept the nodel where they

trai ned one teacher who then trained five teachers. Now every
teacher was being trained, and they kept track of this on a
conputeri zed data base. They rem nded teachers and principals
when they found teachers who had not been trained to use the
materials. They now had one nodel unit in every school at every
grade level. This neant that every teacher involved in teaching
sci ence had sone level of training. They would bring teachers in
for training as they expanded to the additional units.

Dr. Cheung conmmented that he was excited listening to this

di scussi on because they were teaching about principles and

t heories and how these related to the real world. As a health
care professional, he thought that when they revised courses for
the m ddl e school and high school they should include health
science. He remarked that people had to | earn about their bodies
and the use of health foods, vitamns, etc. Students were now
measuring the gromh of a flower, and perhaps they should be
measuring the gromh of a child. The course could include
substance abuse and the prevention of drinking and snoking. Dr.
Villani replied that they were field testing a course called
nutrition science at WValt Waitman HS. He would take Dr. Cheung's
comment s under consi derati on.

Ms. Brenneman stated that the real key was the confidence the
teacher brought to the | esson and teacher training. She wondered
about the teacher training that other counties were doing, and
whet her or not this mght be better done at the state |evel at
the University of Maryland. MCPS hired a | ot of teachers from
Maryl and, she inquired about the science training these teachers
had. Dr. WlliamHolliday replied that he was presently teaching
a nmet hods course for elenentary education mgjors. His students
went into schools and presented actual |essons to students.
However, he believed that these students woul d need additional
training on the science units when they were hired by MCPS. He

t hought they had to do this both ways. Ms. Brenneman asked

whet her his course was required, and Dr. Holliday replied that it
was.

Dr. Snyder commented that it would be nice if that were enough
They could not teach adults with one nethod and send themto a
three-credit course on another way to teach science. They could
not lecture to people all day I ong and expect themto teach in
anot her way. These education majors were learning their science
in huge lecture classes, and this was a national problem Dr.
Lopez added that in the physics community there were reform
issues as well. Some universities were noving to cooperative

| earning structures and pl aces were m cro-based conputer
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| aboratories were the core of instruction. He agreed they were
behind the tines conpared to what was going on in elenentary
school reform but there was a growing realization in the physics
community that changes had to cone at the university |evel
Students would be comng to the universities and demandi ng
sonething different.

Dr. Sullivan reported that they had partnerships with Johns
Hopki ns University and Hood Col |l ege. The professors at the

uni versities wanted MCPS to work with them and update them on
what was current. MCPS was now provi di ng support in the areas of
met hods and strategy-based instruction.

M's. Brenneman suggested that as they |ooked at field trips and
science, they mght want to think about field trips at the mddle
school when they tal ked about bondi ng other than roller skating
trips.

Ms. Gordon comented that this was a wonderful presentation.

She hoped that they had a plan for keeping the science kits up to
date because in the past the other kits had been m ssing parts.
The Maydal e program was exciting, and it would provide a real
experience for students and for teachers to be able to be in the
field and to understand that science was all around them She
hoped that this program woul d be expanded to ot her schools either
at Maydal e or other park facilities in the county.

M. Ewing said it was clear to MCPS staff, but another el enent of
the math and science initiative was to insist that by the end of
1999 el ementary school teachers would have training in math and
sci ence, equivalent to 12 hours of each. He believed they were
maki ng progress on this, but it was not as quick and easy as they
had hoped it would be. It seenmed to himthat this requirenent
together with the kinds of standards being advocated by the
scientific community ought to be used by the Board and the
superintendent as |l everage with universities to do the kind of
thing Dr. Lopez was tal king about. Elenentary teachers should
get the kind of instruction that would neet their needs because a
great many of them had an aversion to taking these courses. He

t hought they should put pressure on universities to nake sone
changes.

M's. Fanconi stated that she had a daughter who was a sophonore
in marine biology at a private university, and she had been
extrenely di sappointed with the |evel of instruction conpared to
what she received in MCPS. Boards of education needed
opportunities to talk with boards of trustees of colleges and
uni versities that MCPS graduates attended. In regard to speci al
education students in the regular classroom Ms. Fanconi said
she would Iike to see how these students achi eved on the MSPP
tests and how their scores conpared with those of students in a
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nore segregated environnment. She suggested that this topic m ght
be one for the R&E comm ttee.

Regar di ng col | eges and universities, Ms. Gordon said they would
have an opportunity to discuss this because they had a new
business itemon a simlar topic. She noted that they had hired
516 teachers this year, and slightly nore than a fifth were from
Maryl and schools. Therefore, she thought that the whole national
standards issue was sonething they needed to address. She asked
for informati on on how many new teachers net the math and sci ence
requi renents and how many teachers needed additional training.

Ms. Qutierrez recalled that two or three years ago the mayor of
Gai t hersburg had tal ked about a joint project regarding a

pl anetarium However, this project ran into the recession; but
she had continued to pursue it and would be bringing a proposal
to the Board. There was only one planetariumin Mntgonery
County, and it was in Takoma Park. There m ght be an opportunity
to obtain planetariunms from Fairfax County which had discontinued
their high school prograns.

Dr. Cheung thanked NSF, AAAS, and the other foundations for

hel ping MCPS. He was thinking of the initiatives advanced by
school s and supported by school funds that probably had been cut
in the last three or four years because of the fiscal problens.
Wt hout the support of the foundations, Mntgonmery County would
have had to defer their advancenent in terns of science and math.
Educati on was an investnent, and he appreci ated the hel p MCPS was
receiving in this area. Ms. Fanconi thanked staff and guests
for the presentation.

RESOLUTI ON NO. 677-94 Re: RFP 403-94, HEALTH MAI NTENANCE
ORGANI ZATI ON SERVI CES

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopted with Dr. Cheung, Ms. Converse, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Abrans and M's. Brenneman being tenporarily absent:

WHEREAS, Mont gonery County Public Schools has joined the

Mont gonmery County Governnent, Montgonery Col | ege, the Montgonery
County Housing Qpportunities Conm ssion, the Maryl and- Nati onal
Capital Park and Pl anni ng Conm ssion and the Washi ngt on Subur ban
Sanitary Comm ssion in a joint Montgonmery County agency effort to
solicit proposals to provide Health Mintenance Organi zation
(HMO) coverage to agency enpl oyees; and

WHEREAS, Havi ng been duly advertised under RFP No. 403-94,
conpani es were asked to submt proposals for consideration; and
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WHEREAS, A consultant, Al exander & Al exander Consulting G oup,
Inc., was retained by the agencies to eval uate proposal s and nmake
recomendations to the joint agencies that also eval uated
proposal s and conducted finalist interviews; and

VWHEREAS, Staff has recommended awardi ng contracts to MD- | PA
Opti mum Choi ce Pl an, Kaiser Permanente Health Plan, Heal t hPl us
Heal th Pl an and George Washington University Health Pl an; and

WHEREAS, The Joi nt Enpl oyee Benefit Commttee supports this
recommendati on; and

WHEREAS, The Joi nt Enpl oyee Benefit Committee al so recomrends
continuing the Colunbia Medical Plan as an offering to enpl oyees
currently enrolled in the plan to avoid hardship to enpl oyees and
di sruption to existing doctor/patient relationships; and

WHEREAS, The Joi nt Enpl oyee Benefit Committee al so recomrends
continuing the Goup Health Association Medical Plan for one year
as an offering to enployees currently enrolled in the plan to
avoi d hardship to enpl oyees and di sruption to existing
doctor/patient rel ationships; and

VWHEREAS, This recommendation will save Mntgonery County Public
School s between $1 mllion and $1.2 million in the first year
al one; now therefore be it

Resol ved, That contracts for HMO services be awarded to the M
| PA Opti mum Choi ce Pl an, Kaiser Pernmanente Health Pl an,
Heal t hPl us Health Pl an and George Washington University Health
Plan; and be it further

Resol ved, That the Col umbia Medical Plan continue to be offered
as an option only to enployees currently enrolled in the plan,
and closed to new enroll nents; and be it further

Resol ved, That the G oup Health Association Medical Plan continue
to be offered as an option only to enpl oyees currently enrolled
in the plan for the one year period endi ng Decenber 31, 1995, and
closed to new enrollnents; and be it further

Resol ved, That the Board of Education president and
superintendent of schools be authorized to execute the docunents
necessary for these transactions.
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RESOLUTI ON NO. 678-94 Re: PROCUREMENT CONTRACTS MORE THAN

$25, 000

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resol ution was
adopted with Dr. Cheung, Ms. Converse, M. Ewing, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.

Abrans and M's. Brenneman being tenporarily absent:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That havi ng been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as

shown for the bids as foll ows:

MCG 03515 -
AA El ectrical Services for the Division of Mintenance
Awar dee
Kolb Electric, Inc. $ 50,000
186-5 | ce Machi nes, Beverage Cool ers and Freezers for the
Di vi si on of Food Services
Awar dee
Glbert's Refrigeration, Inc. $ 275,478
27-94 Cl assroom Furniture - Extension
Awar dees
Beckl ey Cardy Conpany $ 2,415
Chil dcraft Education Corp. 6, 413
Douron, Inc. 1,191,270 *
TOTAL $1, 200, 098
92-94 Comput er Peripherals for M5 DOS and
Appl e Products - Extension
Awar dees
Daly Conputers, Inc. $ 38,003 *
Dat a Connect Enterprises, Inc. 95, 855
Data Systens Integration, Inc. 24,893 *
First Step Conputers 6,078
Landon Systens Corporation 40, 370
M sco Anerica, Inc. 849
TOTAL $ 206, 048
2-95 Uniforns for the Division of Mintenance,

D vision of Transportation, and the
Di vi sion of School Plant Operations
Awar dee

ATC Uni f orns

$ 75,877 *



7-95

12-95

13- 95

21-95

104- 95

105- 95

211-95

16

Cust odi al Equi pment Repair

Awar dees

ARC Aneri can Equi pnent/ Nati onal
Baer/ Acne Paper & Supply
District Repair, Inc.

TOTAL

School - Based Mental Health Services for
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Broad Acres, Highland View, New Hanpshire

Estates, and Rolling Terrace ES
Awar dee
Child Center and Adult Servi ces,

Conmput eri zed Architectural Design

Har dware and Software for the
Di vi si on of Construction

Awar dees

Cadd M crosystens, Inc.

The Fut ure Now

TOTAL

Col | ection and Processing of
Recycling Materials

Awar dee

Worl d Recycling Conpany

10- Passenger Vans for the G obal
Ecol ogy Program

Awar dee

Pal | one Chevrolet, Inc.

Mbt or Vehicles for the D vision of

Mai nt enance

Awar dees

Bob Bell Chevrolet Ni ssan, |nc.
Covi ngt on Bui ck, Pontiac, GVB
TOTAL

Art Equi pnent

Awar dees

Bai l ey Pottery Equi pnent Corp.
Br odhead- Garrett Conpany
Charrette Corporation
Chasel | e

Janes Howar d Conpany

Pyram d School Products

TOTAL

MORE THAN $25, 000
*Denot es MFD vendors

$ 19, 251
19, 251

19, 250

$ 57,752
$ 38,000
$ 28,235
20, 690

$ 48,925
$ 212,486
$ 104, 664
$ 25,176
25, 060

$ 50,236
$ 2,920
1, 357

8, 168
17,375

1, 489
4,774

$ 36,083
$2,401, 178
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RESOLUTI ON NO. 679-94 Re: ARCH TECTURAL APPO NTMENT -
POOLESVI LLE CLUSTER M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopted with Dr. Cheung, Ms. Converse, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Abrans and M's. Brenneman being tenporarily absent:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the new Pool esville Custer Mddle Schoo
project; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1995 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Ginmm & Parker, Architects, as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreement with the architectural firmof Ginmm
& Parker, Architects, to provide professional architectural
services for the new Poolesville Cluster Mddle School for a fee
of $390, 000, which is 5.8 percent of the estinmated construction
budget .

RESOLUTI ON NO. 680- 94 Re: REDUCTI ON OF RETAI NAGE - DAMASCUS
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopted with Dr. Cheung, Ms. Converse, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Abrans and M's. Brenneman being tenporarily absent:

VWHEREAS, Kimmel & Kimmel, Inc., general contractor for Danascus
H gh School, has conpleted 99 percent of all specified
requi renents for Phase |, and has requested that the 10 percent

retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The American |nsurance
Conpany, has consented to this reduction; and
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WHEREAS, The project architect, Ginmand Parker, recomends
approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Kimel & Kimrel, Inc., general contractor for Phase |
of the Damascus H gh School project, be reduced to 5 percent,
with the remaining 5 percent to becone due and payable after
conpletion of all remaining contract requirenents and forma
accept ance of the conpleted project.

RESOLUTI ON NO. 681-94 Re: GRANT OF RI GHT- OF-VAY AT TAKOVA
PARK ES

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopted with Dr. Cheung, Ms. Converse, M. Ewing, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Abrans and M's. Brenneman being tenporarily absent:

WHEREAS, In order to upgrade the sanitary sewer which serves a
portion of the Cty of Takoma Park, the Washi ngton Suburban
Sanitary Comm ssion (W5SC) proposes to construct a new sewer |ine
in the southeast corner of the Takoma Park El enentary School

site, located at 7511 Holly Avenue in Takoma Park; and

VWHEREAS, The proposed grant of right-of-way of 148 square feet,
and an adj acent, tenporary 10-foot-w de construction strip, wll
not adversely affect any land anticipated to be utilized for
school purposes and woul d benefit the community; and

VWHEREAS, The construction of the new sewer line will cause
m ni mal disruption to the Takonma Park El ementary School students
and staff; and

WHEREAS, AlIl construction, restoration and future maintenance
will be at no cost to the Board of Education, with WSSC and its
contractors assumng liability for all damages or injury; now
therefore be it

Resol ved, That a fee of $100.00 be paid to Montgonery County
Publ i c Schools by WSSC for the subject right-of-way.

RESOLUTI ON NO. 682-94 Re: UTILI ZATION OF THE FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
HEAD START TRANSI TI ON DEMONSTRATI ON
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopted with M. Abrans, Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman being tenporarily absent:



19 Cct ober 11, 1994

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $670,000 fromthe U. S.
Departnent of Health and Human Services, Adm nistration for
Children and Fam lies, through the Montgonmery County Depart nent
of Fam |y Resources, Conmunity Action Board, for the Head Start
Transition Denonstration program in the follow ng categories:

Cat egory Posi tions* Anpunt
2 | nstructional Sal aries 8.5 $324, 616
3 O her Instructional Costs 241,516
10 Fi xed ¢charges 103, 868
TOTAL 8.5 $670, 000
*1.0 Project Specialist, Gade E
1.0 Social Wrker, Gade E
5.0 Parent/ Community Coordinator (10 nonth), G ade 17
1.0 Data Control Technician, Gade 13
0.5 Fiscal Assistant |, Gade 13

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 683-94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
STUDENT SERVI CE LEARNI NG PROGRAM

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopted with M. Abrans, Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $11,000 fromthe Maryl and
State Departnent of Education (MSDE), through the Mryl and
Student Service Alliance, authorized by the National and
Community Service Act of 1990, to continue a student service
| earning program in the foll ow ng categories:

Cat egory Amount
2 | nstructional Sal aries $ 812
3 O her Instructional Cost 10, 123
10 Fi xed Char ges 65

TOTAL $11, 000

and be it further
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Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 684-94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
RAI SI NG ATTENDANCE AND MATH SCORES
(RAMS) PROGRAM AT EASTERN M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ew ng, the follow ng resol ution was
adopted with M. Abrans, Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $3,500 fromthe Montgonery
County Community Partnership, under the federal Comrunity Bl ock
Grant, for the Raising Attendance and Math Scores (RAMS) project,
in the follow ng categories:

Cat eqori es Anpunt
02 I nstruction Sal ari es $2, 720
03 O her Instructional Costs 508
10 Fi xed Char ges 272
TOTAL $3, 500

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 685-94 Re: RECOVMENDED FY 1995 SUPPLEMENTAL
APPROPRI ATI ON FOR THE MARYLAND
STATE DEPARTMENT OF EDUCATI ON
TARGETED POVERTY GRANT PROGRAM

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopted with M. Abrans, Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1995 suppl emrental appropriation of $501, 443 fromthe Maryl and
State Departnent of Education, under the Targeted Poverty G ant
Programto extend educational opportunities to inprove student
performance at eight eligible elenmentary schools, in the
foll ow ng categori es:
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Cat egory Posi ti ons* Anmpount
02 | nstructional Salaries 3.5 $183, 168
03 O her Instructional Costs 248, 370
10 Fi xed Charges 69, 905

TOTAL 3.5 $501, 443

*3.0 Teachers, G ade A-D (10-nonths)
.5 Psychol ogi st, Grade E (12-nont hs)

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy of
this resolution be sent to the county executive and the County
Counci | .

RESOLUTI ON NO. 686- 94 Re: PRESENTATI ON OF PRELI M NARY PLANS -
SHERWOOD HI GH SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The architect for the addition to Sherwood Hi gh School
has prepared a schematic design in accordance with the
educati onal specifications; and

WHEREAS, The Sherwood Hi gh School Facilities Advisory Committee
has approved the proposed schematic design; now therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the addition to Sherwood Hi gh School devel oped by
Samaha Associ ates, P.C., Architects.

RESOLUTI ON NO. 687-94 Re: BCE APPEAL NO 1994-5

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman and Ms. Converse being tenporarily
absent:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-5

RESOLUTI ON NO. 688- 94 Re: BCE APPEAL NO 1994-16
On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng

resol ution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
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affirmative; Ms. Brenneman and Ms. Converse being tenporarily
absent:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-16.

RESOLUTI ON NO. 689-94 Re: BCE APPEAL NO 1994-19

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, Ms. Fanconi, and Ms. Cutierrez voting in the
affirmative; M. Abrans, M. Ewing, and Ms. Gordon voting in the
negati ve:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-109.

RESOLUTI ON NO. 690- 94 Re: BCE APPEAL NO 1994-40

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with M. Abrans, M. Ew ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; Dr.
Cheung voting in the negative; and Ms. Brenneman and Ms.
Converse being tenporarily absent:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-40.

RESOLUTI ON NO. 691-94 Re: BCE APPEAL NO T-1994-28

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-28.

RESOLUTI ON NO. 692a-94 Re: BCE APPEAL NO T-1994-35

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-35.

RESCOLUTI ON NO. 692b- 94 Re: BCE APPEAL NO T-1994-36

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, M. Ewi ng, Ms. Fanconi, Ms. Gordon, and Ms. Qutierrez
voting in the affirmative; M. Abrans voting in the negative:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-36

RESOLUTI ON NO. 693-94 Re: BOE APPEAL NO T-1994- 38

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol ution was adopted with Dr. Cheung, Ms. Converse, M. Ew ng,
Ms. Fanconi, and Ms. Cutierrez voting in the affirmative; M.
Abrans, Ms. Brenneman, and Ms. Gordon voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-38.

RESOLUTI ON NO. 694- 94 Re: BCE APPEAL NO T-1994-39

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-39.

RESOLUTI ON NO. 695- 94 Re: BCE APPEAL NO 1994-4

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-4.

RESOLUTI ON NO. 696- 94 Re: BCE APPEAL NO 1994-6

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-6.

RESOLUTI ON NO. 697-94 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 698- 94 Re: PERSONNEL REASSI GNMVENT
On recommendation of the superintendent and on notion of Ms.

Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:
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Resol ved, That the follow ng personnel reassignnent be approved:

Nane From To
Mary Jo | banez Cl assroom Teacher | nstruc. Asst.
Broad Acres ES Rock Creek Forest ES

WIIl maintain salary
status - toretire
June 30, 1995

RESOLUTI ON NO. 699- 94 Re: EXTENSI ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the menbers of the Board of Education grant an
extension of sick leave wth three-fourths pay covering the
nunber of days i ndicated:

Nanme Position and Locati on No. of Days

Gol den, Angela M ESOL Teacher 20
Rock Vi ew ES

RESOLUTI ON NO. 700- 94 Re: DEATH OF MR JOHN P. SCHAEFFER
CLASSROOM TEACHER AT COL. ZADKXK
MAGRUDER HI GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Septenber 8, 1994, of M. John P

Schaeffer, a classroomteacher at Col. Zadok Magruder High
School, has deeply saddened the staff and nenbers of the Board of
Education; and

WHEREAS, M. Schaeffer had been a highly respected teacher with
Mont gomery County Public Schools for nore than 22 years; and

WHEREAS, In addition to M. Schaeffer's successful and highly
effective horticulture program his work with the Col. Zadok
Magruder Hi gh School pom pons was exenpl ary; now therefore be it
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Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. John P. Schaeffer and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Schaeffer's famly.

RESOLUTI ON NO. 701-94 Re: DEATH OF MRS. MARY R THOMPSON,
CAFETERI A WORKER | AT WHEATON HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Septenber 6, 1994, of Ms. Mary R
Thonmpson, a cafeteria worker 1 at Weaton Hi gh School, has deeply
saddened the staff and nenbers of the Board of Education; and

VWHEREAS, M's. Thonpson had been a | oyal enployee of Montgonery
County Public Schools and a nenber of the cafeteria staff for 22
years; and

WHEREAS, M's. Thonpson's pride in her work and her ability to
work effectively with students and co-workers were recogni zed by
her staff and associ ates; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Mary R Thonpson and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Thonpson's famly.

RESOLUTI ON NO. 702- 94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. GQutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt nent Present Position As

Jacquel yn Davidson Acting Asst. Principal Pri nci pal
Flower H Il ES Br ookhaven ES
Ef fective: 10-12-94

Re: GLOBAL ACCESS STATUS REPORT

Dr. Vance introduced Dr. Villani; M. Lani Seikaly, director of
t he Departnment of Educational Media and Technol ogy; M. Jeff
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Levin and Ms. Marty Hancock of BDM and Ms. Kitty Bl unsack,
director of the School Inprovenent Training Unit. He believed
that the gl obal access plan being inplenented in the pil ot
school s was one of the nost forward thinking and innovative
prograns MCPS had established in sone tine. The report showed
the progress they had made since |last May. The Board's policy on
educati onal technol ogy gave inportant inpetus to their efforts to
i ntegrate technol ogy across the curricul umand expl ore ways to
gi ve students | ocal and worl dw de access to information. He
reported that the project was going exceptionally well, and
interest init fromwthin and without the school system had been
significant.

Dr. Villani explained that M. Levin was the external project
director they had hired through their contract with BDM and Ms.
Hancock was the deputy project director. Today they would
provide the Board with an update and touch on the two nost

prom nent dinmensions of the gl obal access inplenentation plan.
One was the preparation of staff to make use of the tools they
were installing and the second was the process they were using to
go about installing the infrastructure for the project.

Ms. Seikaly stated that she was pleased with the progress they
had made. This sunmer they had provided training for principals,
resource teachers in all secondary schools, and teachers at the

t echnol ogy acadeny. At the acadeny they focused on the

devel opnent of authentic tasks that teachers could use in their

cl assroons, and they introduced the research | earning hub and the
capabilities of telecomunications. They also put in place the
research | earning hubs at each of the secondary schools, and by
and | arge the hubs were functional and staff was excited about
the potential and students were being introduced to sone of the
power of telecomunications. The highlight of the sunmer was the
response to their RFP for an external organization project
manager to hel p MCPS manage gl obal access.

In terns of the gl obal access prototype, M. Seikaly explained
there were two | evels of inplenentation they were working on
simul taneously. One level was the |local area network and w de
area network, and BDM woul d be playing a key role in helping to
devel op the specifications for the networks. At the sane tineg,
they woul d address staff devel opnent needs and hel p teachers
under stand how they could i ncorporate technol ogy as a support to
the instructional program They woul d reassess the way they
del i vered education and custom ze education to address the needs
of all students. They had asked each school to focus on their
own school needs through their school managenent plan. They
shoul d have five to ten research and experinentation projects
that utilized technology to support instruction in a particular

cl assroom or set of classroons. The schools were to identify the
| earner outconmes, how students m ght benefit, and an eval uation
process to test the R&E project. I n Novenber they hoped to have
a Board presentation where schools would share what they had

deci ded upon for their top priority projects.
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Ms. Seikaly remarked that they were thrilled to have BDM wor ki ng
with MCPS. BDM provided a check on their technical expertise and
direction and on the proposed tine frane. M. Levin had
expertise and experience in | arge networks and was a resident of
Mont gonery County. Ms. Hancock had been the chief architect of

t he Kentucky educational technology plan. She brought the
under st andi ng of how to infuse educational technol ogy across a

| arge school system

M. Levin reported that they had been focusing on the
infrastructure parts of global access. They had to know what
MCPS had in place already and how to use those as buil ding

bl ocks. He had been very pleased with what he found regarding
the |l earning research hub projects, admnistrative activity, and
mai nfranme connectivity. They had assim | ated these pieces into
the gl obal access architecture. The biggest chall enge was
putting the wide area network into place. Many of the schools
al ready had | ocal area networks within them but the piece that
woul d make the difference was allow ng the schools to be tied
together to one another, to outside resources, and to bring that
together in the classroom He was also pleased with the
instructional initiatives he had seen, and they were using
technol ogy as the building bl ocks supporting the instructional
goal s.

Ms. Hancock commented that she travelled nationally and before
joining BDM was a nenber of the educational community. She
echoed Dr. Vance regardi ng Montgonmery County's | eadi ng the edge
in ternms of technology. She said that MCPS needed to be
commended because they were actually doi ng sonet hi ng about
technol ogy rather than just talking about it. She renarked that
she was a pretty aggressive person, but she thought that MCPS had
a very aggressive schedule. Her short-termgoal was to network
seven schools by February, and the |long-termgoal was to devel op
standards for the wide area network for all schools.

Ms. Hancock said there were a | ot of people talking in general
ternms about what MCPS was trying to acconplish instructionally,
but people had to see the project in operation. Until this
happened, ideas would not flow. They were trying to set up sone
denonstrations in the seven prototype schools connecting them
through a low | evel w de area network so that connectivity could
be denonstrated. They would use the | earning and research hub
equi pnent and tie it together with the student information
system She hoped that as early as next nonth this would be
operabl e for denonstrations. They had selected the software to
al l ow col | aboration anong teachers, and they believed the
denonstration woul d generate a | ot of new ideas.

Ms. Seikaly reported that the three m ddl e schools had chosen a
Chesapeake Bay stream study. Social studies, science, and
Engl i sh teachers woul d be working together to get resources on
the learning hub as well as talking to each on the comuni cati ons
software. Last week the Chesapeake Bay Foundati on was providi ng
sonme training to get teachers started on this project. M.



28 Cct ober 11, 1994

Bl unsack had a najor responsibility in global access for all of
the training. She was chairing the Technol ogy Training
Leadership Conmttee that would facilitate the support for all of
the projects and would unbrella and try to track the training
taki ng pl ace across shops. They woul d continue to design,
redesi gn, and assess a variety of nodels of training.

M's. Fanconi understood that sonme of this was going to be
presented to the County Council. M. Seikaly replied that they
were asked | ast year to report to the education commttee
quarterly.

M. Abrans stated that he was extraordinarily pleased to hear
this presentation. This was precisely where he hoped they were
going to be going, and he was particularly pleased that he did
not hear one hardware description in the discussion. People had
the m sconception that global access neant "buying a | ot of
conputers.” That was not what this was all about. This was
utilization of technology they had, putting in the roadway to
deal with what was com ng al ong, and nmeking sure it could
connect. In addition, they had to be sure people knew how to use
it. He asked M. Levin, as a parent, if he had any personal
interest in the schools being used in the denonstration program
M. Levin replied that he did not have children in the pilot
school s.

Ms. Qutierrez was delighted to learn of the progress they had
made and to see the contractors on board. She knew of BDM and
the technical expertise they had in project nmanagenent. She had
a very high concern over the sword hanging over the Board and the
systemthat had been placed by the County Council in ternms of
funding. The Council had funded the first year of the project,
and they had nade the continuous funding of gl obal access
contingent upon an evaluation at the end of the first year. She
had | ooked through the report to see the criteria for the

eval uation. She was happy to see that part of the application
and the school managenent plans had eval uati on conponents. She
had | ooked at the DEA evaluation format and found it to be very
anbi tious and broad. She could not inmagine that sone of the
answers to the questions would be available by the tinme the
Council would be | ooking for sone response. She thought the
Council was requiring the Board to junp over a hoop in such a
short tine.

Ms. GQutierrez felt that BDM coul d be very hel pful in defining
what it was the project was expected to have achieved by a
certain point in tinme. This would help themrespond to the
Council review. |If they dealt with this as any ot her project by
defining clear schedules and tinetables, those things would be
extrenely hel pful. The Board was interested in getting feedback,
but they needed to build sone nore rigorous structure and
framework to tell them how they were doing not only at the high

| evel s but also at the project |evels. She suggested they use
PERT charts and sone real details. |If they denonstrated progress
in achieving goals, this would speak stronger for itself than
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havi ng poorly defined evaluation criteria by the Council which
asked whether it worked or not. Sonme of the questions were very
open ended, and they would be harder to prove. They should show
they had a plan in place that continued beyond the one-year
funding that they knew they had. It would be helpful to state
their goals, short-term md-term and |ong-term and how t hey
were progressing. They would understand that there were interim
m | estones and that resources would go up and down.

Dr. Cheung was very pleased with the report. He was very excited
because as they were involved with a network they needed

pr of essi onal systens people to help themto put the whol e thing
together. He would differ wwith M. Abrans because networks
requi red hardware, software, and the connectivity. He agreed
that training was very inportant because as a user of technol ogy
he had been trained many, many tinmes. They needed hands-on
training wth on-site support, and the easiest way for people to
|l earn was to be able to take the equi pnent hone while they were
in the | earning process. He asked whether it would be possible
to have not ebook conputers in the pilot sites for teachers to
take honme to develop instructional materials, grading, |EP, or

i ndi vidualized student profiles. In the plan, they nentioned

di fferent operating systens, and he wondered how t hey were goi ng
to train people to use the various systens. He had heard staff
peopl e say they had to have two machi nes side by side and | earn
them at the same tine.

Ms. Seikaly replied that they would be supporting a dual

platform This neant the end user could be using either a
Macl nt osh or DOS-Wndows in their classroomor office. They
woul d not have two conputers. The applications com ng across the
network woul d | ook the sane, and they were interesting in
teaching users to be able to utilize the application regardl ess
of the platformthey were using. Dr. Cheung said he woul d need
to be convinced on that. In his professional life, there were
probl enms with people being trained one way and not sharing a
comon | anguage with people using the other kind of equipnent.

M. Levin replied that they would be | ooking at technol ogi es that
equably supported both platfornms, and he believed there were nmany
solutions in the marketplace now. Dr. Cheung comrented t hat

t hose technol ogies were still in the pilot stage.

Ms. Bl unsack commented that one thing they had | earned about the
training that made it very different was that the equi pnment was
different, staff skills were different, and software was
different. They had to custom ze the training to that school
site. M. Hancock added that they planned to use software that
could run on a MAC and wi ndow based nmachi nes. She woul d agree
that in the past the dual platfornms were difficult to inplenent,
but in the last few years things had changed dramatically in
terms of software and networks. She believed that the issue of
dual platfornms woul d becone nuch less in the future.

Dr. Cheung noted that the Maclntosh machi nes cost one and a hal f
tinmes as nmuch as the | BM conpatible. He asked why they wanted to
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keep the nore expensive machi nes. M. Hancock replied that this
was a decision they would have to make in the future. She
suspected that a year fromnow they woul d not be having this

di scussi on because |1 BM and Apple were coll aborating on a third
operating system M. Seikaly added that at present they did
have both platforns in their schools, and they wanted to make use
of that equipnment. This was another criteria for deciding to
support the dual platform

M. Ewi ng assunmed they were continuing to focus on gl obal access
largely as a set of efforts to inprove teaching, |earning, and
student outcones. He saw that in the prelimnary design for the
evaluation. The evaluation at this juncture appeared to
enphasi ze very substantially questions about inplenentation which
made sense at this point. He hoped that as they noved ahead the
questions would be much nore sharply phrased and focused on
student outcones. They needed to be sure they could say that six
years from now that the introduction of global access went as
schedul ed and that it had inpacts on student |earning in these
areas and to this degree. This was anbitious, but this was what
t hey needed to head for. |If they were not able to say that in
six to ten years, they would not have been able to persuade
anyone that the investnment was worthwhile. He congratul ated
staff for the progress nade, and he hoped they would continue to
sharpen their objectives and, therefore, the evaluation. Dr.
Villani replied that they viewed gl obal access as their reform

initiative. It was how they were goi ng about reshapi ng and
reform ng the educational process. It was fundanentally an
instructional issue. It was not a hardware, software, or
connectivity issue. It was how they inproved instruction to make

sure that every student had the opportunity to | earn everything
MCPS expected themto know.

M's. Fanconi recalled that when they went forward with the
initiative wwth the first seven schools, they noved very rapidly.
She thought that it was critical during this phase to get the
information out into the community about how they were using this
opportunity. This comunication should restate the school
system's plan so people could see there were conti nued unnet
needs. There had to be continued commtnent in order to neet the
needs of the children across the system She suggested that the
next report have a cover sheet stating where they were and where
they were going. She did not have a sense of how they planned to
di ssem nate the informati on through a school. She asked if they
were training a few teachers to help with others. She knew t hey
had a technical support team but she was not clear about how
that team was assi sting peopl e.

Ms. Seikaly replied that there were many pieces of the training.
They were | ooking at the R&E projects and focusing training to
support staff nenbers. That was com ng across O PD because they
had | ots of people who were facilitating training focused on
those R&E projects. They had one instructional technol ogy
teacher specialist in each of the prototype schools one day a
week. This specialist would survey staff needs and worki ng one-
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on-one with staff as well as doing small group sessions. This
woul d be tailored to the technology commttee's needs assessnent
for the schools. They were training technology conmttees and
asking themto identify other training needs. As they noved in
with a piece of software, another group would cone in and do
generic training about that particular application. Wen Dr.
Sul l'ivan's shop devel oped a technol ogy-rel ated pi ece of
instruction, they would nove into the schools and train staff.

Ms. Blunmsack said that this training was uni que because they were
dealing at so many different levels. To acconplish the training,
t hey had created video tapes and tel evision shows highlighting
sone of the different instructional practices. The first show
was on hypercard, and the purpose of that was to | ook at what
school s were doing with hypercards. They had identified a nunber
of training topic areas such as the technical acadeny | ast

sumer. They expected to continue that full inmersion process
and tie it into classroominstruction. They had worked on
partnerships with conputer conpanies to have them provide

trai ning on software packages or to denonstrate nultinedia
approaches. As staff devel oped skills, they would need soneone
to help themw th the various applications. Part of the training
was a tinme for teachers to experinent and find out how to access
i nformati on.

Ms. Fanconi commented that it was exciting to her that they were
using technology to train staff. 1In regard to the eval uation,
she said it did not tal k about goals. She asked what were the
measurenents they were testing against. M. Seikaly replied that
in the first year they would be | ooking at whether or not they
did what they said they were going to do. By the tine they got
to the third year they woul d be tal ki ng about sone questions
dealing with restructured schools. She felt that DEA should
speak to this issue because this was their eval uation design.

M's. Fanconi said she would Iike to see a copy of the DEA pl an.
On the training issue, she reported that other districts had
negoti ated contracts with conputer vendors to give a really good
price break to school system enployees. M. Seikaly replied that
they were working with the Credit Union get a financial plan so
that teachers could purchase conputers at a very |low interest
rate and use payroll deductions. Many of the vendors already had
educational rates. Ms. Fanconi suggested that this information
be made avail able to Board nenbers as well.

M's. Fanconi noted that three special schools and centers were
mentioned in the report; however, they were not networked. M.
Seikaly replied that next year they would request that two
speci al education schools be added to gl obal access. Ms.
Fanconi commented that if there were advantages to have a network
for regul ar education students, then she would want to know why
t hose advant ages were not appropriate for these schools as well.
Ms. Seikaly replied that the tel econmunications piece of the
network was avail able, but they did not want to buy the network
version when they only had a few conputers in one location. It
was nore cost effective to buy a couple of stand-alones than it
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was to buy a network version. Dr. Villani added that these
school s woul d be invol ved when they became prototype schools in
the | ocal areaw de network.

M's. Fanconi asked whether they were finding that getting

t el ephone lines into schools was a problem and staff assured it
was not but there were sonme costs. She asked that the Board be
supplied with itens of information on progress on gl obal access
i ncl udi ng questions asked by the Council.

Ms. Qutierrez asked whether they were going to try to tighten up
t he eval uation process because it was such a | ong-term pl an.

M's. Fanconi pointed out that she had requested the Board receive
a copy of the DEA plan. M. CQutierrez asked if they were

eval uating the project within the first nine nonths as to

m | estones, resources, staffing, etc. M. Hancock replied that
BDM had m | estones and woul d have regul ar reports. Ms. Fancon
suggested that the Board al so receive these reports as "FYl"
itenms. She and Dr. Vance thanked staff and project managers for
the information provided to the Board.

Re: BOARD | NPUT ON STUDY OF LEP
STUDENTS

Dr. Vance stated that Limted English Proficiency was a Board of
Educati on Action Area. The purpose of the discussion was to
recei ve Board input on the study of LEP students. He invited Dr.
Villani and the co-chairs of the ESOL work group, Dr. Riley Chung
and M. John Gahamto the table. He also welconmed Dr. Sullivan
back to the table and introduced Ms. Maria Mal agén, director of
the Division of ESOL/Bilingual Prograns.

Dr. Vance commented that an inportant part of the Success for
Every Student Plan was the education of Limted English
Proficient students. The Board had indicated its desire to
schedul e a di scussion/action itemon what the Board would like to
see included in the study of LEP. |In August he had established a
wor k group to conduct a review of the ESOL/Bilingual prograns in
MCPS. He had provided a copy of their charge and a list of the
group's nenbers. Staff had al so provided the Board with answers
to questions they had raised in an earlier neeting on this topic.
The work group would | ook at the average nunber of years current
ESOL students had been in ESOL, whether there was a difference
relating to the student's country of origin, and what had
happened to ESCOL students who had graduated from MCPS.

Dr. Vance renarked that the needs of the various student
popul ati on groups entering MCPS continued to be of critical

i nportance to their ability to successfully educate themand to
fulfill the primary goal of Success for Every Student. Dr.
Villani reported that the group had prepared a status update for
the Board on what had happened to the commttee so far.

Dr. Chung stated that there was another issue related to gl oba
access. The ESCL program had over 7,000 students com ng out of
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134 countries. So far the group had held three neetings, and at
the first neeting they were given the charge and the task
statenent. They had been asked to review Board policy related to
LEP with enphasis on recent research in this field. It seened to
hi mthat the county was in the evolution process and was | ooki ng
toward future needs. They had to | ook at the conposition and
makeup of ESOL students. It would be a challenge to nove to the
next |evel especially in light of the budget situation. County
residents had to recognize the need to have a very good ESOL
program as an investnent for the future.

Dr. Chung reported that the group was given additional charges to
be action oriented in their recomendations. They had to | ook at
what was going on in other parts of the country. They would be
nmeeti ng every Wednesday until m d-Novenber. They woul d have a
short-termeffort to have budget recomendati ons. The ot her
effort was nore | ong-term because they thought it would take a
year to produce their report.

Dr. Chung said the commttee wanted to hear fromfornmer and
current ESOL students and the parents, and they would try to

i ncrease the menbership of the comnmttee. |In addition, they
wanted to have a forumto hear the needs of parents and students.
This was tentatively schedul ed for Novenber 16. In their second
nmeeting they heard fromstaff regarding the April 1994 menorandum
to the Board and the ESOL needs survey. They conbi ned the needs
identified fromthe presentations with Dr. Vance's charge.

Dr. Chung related that at their third neeting they divided into

t hree subgroups: ©policy, budget, and staffing; program
instruction and eval uation; and student/famly needs. They went
t hrough the charges and the concerns and divided those into those
three areas. M. G ahamthought that Dr. Vance had put together
an excellent group because the entire commttee was very nuch
interested in this topic and all menbers were task oriented.

Ms. Qutierrez was delighted that the conm ttee had been
constituted and had a full and aggressive agenda. She had no

i dea they woul d be neeting on a weekly basis, and M. G aham
expl ai ned that the commttee woul d be neeting every other week.
In relation to the charge, Ms. Cutierrez saw this as very
conplete in terns of what they were doing in MCPS. However, she
had a maj or concern about not neasuring MCPS agai nst sonet hi ng.
She woul d nake a strong plug for the coonmttee to do the

eval uations identified here but agai nst external standards. A
maj or standard not reflected here was how were they conplying
with federal requirenents for LEP students. The federal
government had very cl ear guidelines on what the school system
was supposed to be doing. These covered student identification,
assessnent of | anguage proficiency, alternative prograns,
staffing, exit criteria, access to special education services,
eval uati on nmet hods, and how they delivered a programin the |east
segregat ed manner. She believed the federal guidelines would
gi ve them an out si de benchmark
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Ms. Qutierrez indicated that she had sone resources to pass al ong
to the commttee. The Mddle Atlantic Equity Center focused on
this issue and | ooked for the prograns that nust be in place for
LEP students. They had publications on effective schools, gifted
and tal ented prograns, and | anguage mnority students. This
center al so had sone assessnent criteria already defined.

Anot her organi zation was the National Coalition of Advocates for
Students. They had just cone out with a set of best practices
from nodel prograns. This organization had conme up with a way of
doi ng internal system assessnents, and she thought this tools
woul d be very hel pful. Another group associated with the

Nati onal Coalition of Advocacy for Students specifically | ooked
at the legal responsibilities of education agencies serving
national origin |anguage mnority students.

Ms. Qutierrez believed that it was inportant to do this
assessnment because in those states where there had been suits

br ought agai nst school systens it had been on the foundation of
the federal requirenents. She thought that the conmttee's
charge covered pieces of this, but it did not have the

cohesi veness of a systematic approach of assessing and eval uati ng
the program She suggested that they had to begin by
establishing a clear benchmark as to where they stood both
internally and externally. Until they did that they would not be
abl e to understand the consequences of whatever program
enhancenents they wanted to add. She would be very happy to
provi de what ever additional personal network connections she
coul d. She thought they were enbarking on a very needed and

| audabl e effort, and it would be hel pful for the Board and ot her
Boards to know how to better serve this grow ng nunber of
students. She noted that these 7,000 students were the

equi val ent of their special education population, and Ms. Ml agon
commented that this nunber had increased to 7,500. M. CQutierrez
al so coomented that it had been estimated that 20 percent of
their students had been in ESOL at sonme point. This had inpacts
fromthe budget to the curriculum She asked whet her the

comm ttee had thought of doing their study within the federal
conpl i ance regul ati ons.

Dr. Chung replied that they would have to | ook at current
practice as a way to nmeasure and assess. They had not | ooked at
the federal requirenents, and he appreciated the resources Ms.
Gutierrez had shared wwth them M. Qutierrez reported that she
had just participated in a Florida panel evaluating their ESCL
program They had been sued and had had to restructure their
entire ESOL program This m ght provide many val uabl e | essons
for MCPS.

M. Ewing said he wanted to speak to the resolution the Board
adopted in May which spoke to what the Board would like to see
included in this study. It seened to himthat the conbination of
t he charge and the concerns raised by work groups had dealt with
a great many of those questions. He had a few which were subsets
of the existing charge. He would think it would be inportant for
themto know what the neasure of success for ESOL students was.
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What kind of baseline were they starting fron? They woul d | ook
at trends, but they should establish that baseline to determ ne
what the evidence is to date of success. For exanple, did
students do better the |longer they stayed in MCPS? He thought

t he answer was yes generally, and he assuned it would be the sane
for ESOL students. What | evels of proficiency in English
permtted students to function well in regular classroons? D d
students exit ESOL always with that |evel and how did they
measure that? Wat supports were always present for all students
exiting ESOL? What ought to be there, that wasn't?

As Ms. Cutierrez did, M. Ewing wanted to know what other school
systens were doing. What were the nodels being used and what
could they learn fromothers? He would also want to know what
kind of collateral services were required for ESOL students to
succeed. Wile MCPS offered educational services, there was a
concern that students needed other services as well if they were
going to be effective students.

Ms. Gordon comented that nost of her issues had been covered in
the charge or in work group. She said she would Iike to get sone
clarification on the ESOL program covered on an itinerant basis
versus services provided students in an ESOL center or a school
where there was a full tinme ESOL teacher. They needed to
under st and what services could be provided to those students who
did not need full-time ESOL services. She would see this covered
under work group concerns about appropriate environnents for

| earning. For students in schools where there were only one or
two ESOL students, she would like to know what kinds of services
were provided to those students when their ESOL teacher was not
there. This would lead into the training of the mainstream staff
and what teachers did when the ESOL teacher was not in the
school. In sone cases there was a lot of interaction, and in
other cases it was not as clearly defined. She hoped that they
woul d include these topics in their various discussion.

Dr. Cheung conmended the commttee for undertaking this very
inportant task. H's issues had been nore or |ess discussed by
ot her Board nenbers. However, he would Iike to know nore about
the preparation of the ESOL students for integration into the
mai nstream He had been told than when the students were ready
to go into the mainstream the involvenment by the ESOL staff
becane | ess aggressive. He would like to enphasize technol ogy
for ESOL students. M. Ew ng had addressed the issue of how they
determ ned success. He thought they needed an individual
education plan for students simlar to the I EP, an individual
student profile. Fromthese records they could have pre- and
post-records on the child. He believed they should | ook
internally before they tried to conpare with external. He was
also interested in the interagency aspects in terns of serving
students and their famlies.

M's. Fanconi knew they had a nunber of nmenbers fromthe bilingual
assessnment team but she was al so concerned about translators
they m ght need to have services accessible to parents. She was
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concerned about teenagers entering the school systemw th no
education in their own | anguage. They probably could not
graduate with 22 credits, and she wondered whet her these children
were receiving job training and | earning English |anguage skills.
She was also interested in networking with the Community Action
Agency. They had had one gentleman in that D vision who worked
with Asian students, and she woul d encourage themto do outreach
on their public hearing to nake sure county agencies had an
input. It seened to her they needed to contact Montgonery
Col | ege, JTPA, the business community, congressional offices, and
t he HOC.

M's. Fanconi said she noticed they had sonmeone fromViers MII,
but she thought they needed a closer relationship with the
Wheat on Cl uster because this was part of their chall enge grant.
She wondered what they could learn fromthis cluster's parent

i nvol venent and other things they were doing. It seened to her
that Bruce Crispell had been able to define the nunbers of
children who cane into the school systemfrom outside of the
United States |last year. She asked if they knew what countries
these children were fromor what the ages were. If they exam ned
that group, they mght be able to predict the current trend in
imm gration. She knew that activity buses had been at a prem um
and that sone of the tutoring prograns had not been able to be as
effective. This was another piece for the group to exam ne.

M's. Fanconi thanked the commttee for com ng before the Board
and requesting Board nenber input. Dr. Vance suggested that the
commttee invite Ms. Qutierrez to a neeting prior to preparation
of their final report.

Re: PROPOSED OFFI CE TO ADDRESS
COMMUNI TY, BUSI NESS, AND
| NTERGOVERNVENTAL RELATI ONS

Dr. Vance stated that as he reviewed the Board' s agenda itens he
felt they had had a nunber of issues which were evolutionary in
nature and m ght prevent MCPS fromentering into a crisis stage
as it addressed the incredi ble social, denographic, and political
changes sweepi ng across the country. For exanple, wth the

el ementary science curriculumthey were out in front of the
curve. He also cited global access and the LEP di scussion.

Today they had submtted a proposal for the Head Start
denonstration project, and M. Ew ng had pointed out that after
funding ran out they would have a major decision to nake.

Dr. Vance thought that the proposed office was needed to build a
broader constituency that woul d continue over the decade to be

hi ghly supportive of the school system The paper before the
Board took many forms. At one point he had been prepared to
submt a paper that was quite specific and detailed. At the | ast
mnute he did not feel it really expressed his sense of what the
of fice was designed to do, and he decided to submt a concept
paper .
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Dr. Vance was convinced that the school systemat some point in
time was going to need a unit at an executive level with the
consi derabl e responsibility of facilitating the business of the
school systemas it related to its external constituents. These
constituents included parents, students, governnent, chanbers of
comerce, and corporate partners. He and the deputies found

t henmsel ves bei ng consunmed by these responsibilities and these
obligations, and yet these activities enhanced the work of the
school system For exanple, with global access if they failed to
mai ntain a high | evel of support from corporate Montgonery County
they would fail. They needed soneone to work with these issues.
In his menmorandum he tried to detail the process that brought
themto this point.

Dr. Vance proposed the establishnment of an executive | eve

office. Last year he suggested that creating this position would
provi de an i nproved nodel for responding to comunity concerns,
bui | di ng corporate relationships, inproving interagency

rel ati onshi ps, and review ng public policy. |In the nonths since
that recomendation, he felt even nore strongly that they needed
such an office. The office would focus the external responses of
t he school systeminto a cohesive and col | aborative executive
staff unit that woul d be responsive to the social and governnent
and corporate influences on public education. The office would
realign student and interagency services into a nodel that would
i nprove health and human services for students, strengthen

i nteragency liaison at the county, state, and federal |evels.

The office would streanmline existing interdepartnental
initiatives with corporate, governnment and community
partnerships, inprove and expand parent information and training,
and enhance vol unteer services, school sponsorships, and regional
private industry support. The purpose of the discussion today
was to get the sense of the Board prior to his budget
presentati on.

Ms. CGordon stated that this was a very interesting proposal, and
she did not doubt the need. However, she did think there were

ot her executive |evel adm nistrative needs they had to address.
They no | onger had the area offices, and she was concerned they
were not addressing the needs of parents and principals who had
had the supports taken out fromunder them Their needs were
growi ng, and she did not see those needs addressed in this
proposal. She would Iike themto give sonme consideration to what
they had | ost before they added sonet hing they had never had.

The O fice of School Adm nistration had attenpted to take on nmany
of those responsibilities that were previously area office
responsibilities, but it was overwhelmng for that office to try
and do this. She would like themto |ook at the inplications of
who they were serving and where people who were not part of
government or business went for assistance. She asked whet her
staff had considered those kinds of issues. Dr. Vance replied
that this was a strong point of view anong nenbers of the
executive staff. The other issue which canme up was technol ogy
and whether or not to have a position to manage this effort.
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It seened to M. Ew ng that the superintendent had nmade a usef ul

and interesting proposal. Before an office like this were
est abl i shed, the superintendent would need to have a set of
specific set of options for executing this proposal. It was M.

Ewm ng's view that the outreach functions with the business
community and | arger community did need executive direction. He
t hought there was nothing to prohibit such an organization from
al so playing a role in conmmunity outreach directly. The office
could work wwth PTAs and other community nenbers not associ ated
wi th the business community. He would hope that office would do
surveys of interest and information, problemidentification, and
probl em resol uti on.

M. BEwi ng thought that an executive office of this sort ought to
take sonme of the burden of representation off other offices
within the central office. It did seemto himthe biggest single
unresol ved issue apart fromthis was the continuing difficulty in
persuadi ng the general public that the Ofice of Adm nistration
was not the area office. He would not want themto have to
choose between strengthening the Ofice of Adm nistration and
creating this office because he thought they needed both. He
believed if they kept working at defining the role of the Ofice
of Adm nistration and created this office they would both work
much better. The new office would provide needed services for

t he school system s relationship with the |Iarger community.

M's. Brenneman asked about the qualifications they would be

| ooking for to fill this position. For exanple, would they want
soneone with a foundation in education or sonmeone fromthe

busi ness community? Dr. Vance replied that they woul d want
soneone wWith a denonstrated history of success. He would not
limt to someone with a background in education or the corporate
worl d or community experience.

Ms. Brenneman said that she would not agree wwth Ms. Gordon
more. Al though she could see the need for this kind of

coordi nator, she would rather put her dollars into positions that
hel ped the teacher in the classroomand the principal at the
school level. 1In the best of all worlds, the proposed position
m ght be very useful, but this would not be her choice at this
tine.

Ms. Qutierrez thought it was a very good idea because they needed
to be able to interface nore effectively. She saw many needs
both | ooking out to the community and inside the school system
She did not see this as a new unit but rather a reorganization of
existing units that were scattered throughout the school system
such as the Education Connection. She saw this new office as
being the single point of contact to MCPS whi ch was now | acki ng.
Thi s organi zation could provide services through giving
information internally or externally. This could help themin
their effort to be nore fully accountabl e.

Ms. Qutierrez comented that Dr. Vance had tried to tal k about
what were the needs after the area offices di sappeared, and she
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t hought this needed to be nore fully devel oped. She was
concerned that they m ght want this one new office to do
everything. She was supportive of the idea, but there was sone
need for clarification of function and structure. She would want
to see nore details on staffing and on definition of functions.
The concept of human relations and this office was not clear.

She saw 90 percent of human rel ations as being internal to the
system

Dr. Cheung stated that in a systemas large as MCPS there were a
| ot of needs. The issue was how they prioritized the needs. 1In
the last three or four years a | ot of prograns had been cut, and
peopl e wanted to recapture sone of those prograns. They knew
that the quality and the reputation of MCPS had been carried on
t he back of nost of their parents and educational | eadership.
When t hey encountered budgetary shortfalls, they began to | ook
outside of the school systemto the people who were not that
famliar with MCPS but who enpl oyed the products of the system
Wth the budgetary shortfall, they had to work nmuch closer with
vari ous governnental agencies. It was inportant for themto work
W th business to bring new resources, not just financial, but

i deas, as well as working with the governnent. The saying was
that it took a whole village to raise a child, and he would
paraphrase this to say it took a whole comunity to educate a
student. He believed they had not fully capitalized on other
segnents of the community. He would |ike to see corporations
include in their mssion and goals a statenent that they would
support public school education. He said this was the key to

i nproving public education in the United States.

M. Abrams conmmented that he was intrigued by the timng of this
di scussion. The real consideration would occur with next year's
oper ati ng budget when they had a new Board of Education, a new
County Council, and a new county executive. The climte would be
determ ned by those Novenber el ections. He would urge
flexibility and a nodul ar approach dependi ng upon the outcone of
that election. There mght be a strong sentinment anong the
voters for right sizing, and he was not certain that a budget
transmtted to the next County Council and county executive that
call ed for adding departnents and positions would be viewed with
favor. However, he woul d suggest that the function being

descri bed was one that was necessary. The superintendent had
done a spectacular job of involving the business community. The
of fice described mght be filled by a private sector contribution
to the public schools in terns of personnel and funds. The Board
had supported the charter anmendnent which tal ked about vari ous
activities which would not count against spending affordability,
and this mght be a nodel for themto think about. He would
suggest exploring this option after the el ection.

Ms. Fanconi recalled that a year or so ago they had tal ked about
this office it was tied very closely into OSAE and the different
tasks required by the interagency human service projects. She
was fearful that if this position were filled by a business
person, the person would not understand student issues. She said
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that Carl Smth had filled this role at the associate |evel and
was very know edgeabl e about the system and was an educator. She
said that if it becane politically inpossible to get a position
at an executive |level, they m ght consider an executive assistant
to Dr. Vance. Another way to do this would be to add support in
the various offices.

Ms. Fanconi said she would have preferred to see a nore specific
recommendation in ternms of duties and costs. |If she were
continuing on the Board, she woul d suggest going back and
reassessi ng whether or not they could continue to function as a
grow ng school systemwth only the deputies and executive staff
at the top or whether they had to begin to | ook at reconstituting
the area offices. She encouraged the superintendent to assess
where they were, bring the Board the inpact of the cuts, and a
pl an for addressing the functions that should be repl aced.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. M. Ewing reported that he had visited Bel Pre ES which was a
primry school. He thought it exenplified in its approach to its
task everything that was contained in the MCPS policy on early
chi |l dhood education. The school was part of the MCPS science
pil ot program and had a nodified version of a reading recovery
program PEP, ESOL, Head Start, and EEEP. The school had

mar shal | ed a whol e range of resources to use creatively for
children. The one thing m ssing was all-day kindergarten. It
was the sense of the principal that after the | oss of all-day

ki ndergarten that first graders were not as well prepared as they
had been. He hoped that the principal would testify when the
Board di scussed all-day kindergarten regarding the difference in
student performance. He would encourage other Board nenbers to
visit this school

2. M. Ew ng was concerned about comments he had heard from
people followi ng the work of the task force on year-round
schools. It appeared that materials presented to the group were
bi ased in favor of year-round schools and that the work of those
critical of year-round schooling was not being shared with the
group. He hoped this was not true. He thought it was inportant
to have a bal anced set of views before the group. He asked the
superintendent to take a closer look at this. Dr. Vance

i ndicated that he was in the process of doing this.

3. M. Cutierrez stated that she had received infornmation from
the Federal Relations Network that the El enmentary and Secondary
Educati on Act did pass and woul d aut horize $12.7 billion for
education in the 1995-96 school year. She said that it would be
inportant for the Board and staff to keep on top of this funding.

4. M. Abrans reported that this weekend was R chard Montgonery
Hi gh School's first honecomng with a new principal. He
conplinmented Dr. Fleeger and the student governnent | eadership
and the county's interagency board on the use of facilities.

The school's first choice for honecom ng fell through, and the



41 Cct ober 11, 1994

i nteragency board told themthey had no place to offer. The
school then worked with Canden Yards as a | ocation, but at the
last mnute the I CB made the executive office building cafeteria
avai l able. He thanked Dr. Fleeger for his handling of the
situation and wi shed the students well on their honecom ng

cel ebration.

5. Ms. Fanconi stated that she had attended the Health and
Human Services three-day retreat and had provided the Board with
a menor andum

6. Ms. Fanconi indicated that she had gone to Baltinore to
accept the first check for the school -based health centers at
Harnony Hills and Broad Acres. Dr. Grasmck had told her that if
Maryl and continued in the conpetition there would be over $2
mllion accessible to the two counties chosen. She al so
recommended that they add two nenbers to the Medical Advisory
Committee to represent the two school -based health centers.

RESOLUTI ON NO. 703-94 Re: CLOSED MEETI NG - OCTOBER 24, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Monday, COctober 24, 1994, at
7:30 p.m in closed session to discuss personnel matters, matters
protected from public disclosure by | aw, and ot her issues

i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpletion of business.

Re: REPORT ON CLOSED SESSI ON -
SEPTEMBER 26, 1994

On Septenber 8, 1994, by the unani nbus vote of nenbers present,
t he Board of Education voted to conduct a closed session on
Monday, Septenber 26, 1994, as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnent Article 10-501
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The Montgonery County Board of Education net in closed session on
Monday, Septenber 26, 1994, from7:30 p.m to 8:30 p.m The
nmeeti ng took place in room 120 of the Carver Educational Services
Center, Rockville, Maryland.

Board nenbers approved the appointnments of an assistant to the
associ ate superintendent for special and alternative education
and a personnel specialist. These votes were confirmed in open
session. The Board di scussed joint conpetitive bidding efforts
with the county governnment for savings in contracts with health
mai nt enance organi zations. The Board consulted with its attorney
regardi ng Question D on the Novenber ballot and what the Board
could and could not do regarding joining with other organizations
in opposition to this question.

The Board al so revi ewed deci sions and orders in BCE Appeal Nos.
1994-5, 1994-16, and 1994-19. They adjudi cated BOE Appeal No. T-
1994- 40.

In attendance at the closed session were Steve Abrans, Larry
Bowers, Judy Bresler, Carole Burger, Al an Cheung, Blair Ew ng,
Carol Fanconi, Tom Fess, David Fischer, H awatha Fountain, Kathy
Cenberling, Ws Grling, Bea Gordon, Ana Sol Cutierrez, Elfreda
Massie, Brian Porter, Phil Rohr, Roger Titus, Paul Vance, Mary
Lou Wod, and Melissa Wods.

RESOLUTI ON NO. 704-94 Re: H GHER EDUCATI ON TASK FORCE ON
TEACHER EDUCATI ON

On notion of Ms. Gordon noved seconded by M. Ew ng, the
foll ow ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education schedule tine to discuss
t he Hi gher Educati on Comm ssion Task Force report on teacher
educati on.

Re: NEW BUSI NESS
The follow ng itens of new business were introduced:
1. Ms. Brenneman noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education schedule a discussion of
how al cohol prevention was taught in MCPS and to | ook at the
systemw de discipline policy in regard to possession and use of
al cohol .

2. M. Ewing noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education be provided with an
information itemon the expectations of MCPS with respect to the
role of principals in schools with health centers and ot her
soci al services and how MCPS provi ded support to those principals
in the conduct of their roles.
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3. M. Ew ng noved and Dr. Cheung seconded the follow ng:
Resol ved, That the Board of Education schedul e a di scussion on
M. Ewing's nmeno proposing a requirenent for four years of socia
studies, including two years of a course on world history and
cultures and other possibilities for additional credits in social
studi es.
Ms. Gordon assuned the chair.
4. Ms. Fanconi noved and Ms. Converse seconded the follow ng:
Resol ved, That the Board consi der expanding the Medical Advisory
Committee by two nmenbers to have representatives from Broad Acres
Health Center and the Harnmony Hlls Health Center.
Ms. Fanconi assumed the chair.

Re: | TEMS OF | NFORVATI ON

Board menbers received the followng itens of information
1. Itens in Process
2. Pre-K-8 Health Curriculum (for future consideration)
3. Construction Progress Report
RESOLUTI ON NO. 705- 94 Re:  ADJOURNVENT
On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 6
p. m
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