APPROVED Rockvil l e, Maryl and
31- 1994 July 12, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, July 12, 1994, at 10 a.m

ROLL CALL Present: M's. Carol Fanconi, President
in the Chair
M. Stephen Abrans
Ms. Frances Brenneman
Dr. Al an Cheung

M. Blair G Ew ng
Ms. Beatrice CGordon
Ms. Ana Sol Cutierrez

Absent: Ms. Wendy Converse

O hers Present: Dr. Paul L. Vance, Superintendent

Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 466- 94 Re: BOARD ACGENDA - JULY 12, 1994

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for July
12, 1994.

Re: HUMAN RELATI ONS RESTRUCTURI NG
UPDATE AND ANALYSI S OF HUVAN
RELATI ONS PQOLI ClI ES

Dr. Vance introduced Dr. Pam Spl aine, acting director of the
Division of Admnistrative Analysis and Audits, and Dr. diver
Lancaster, director of the Departnent of Human Relations. |In the
review ng the 10 recomendati ons of the Conm ssion on the Long-
range Needs of Human Relations in MCPS, the Board requested an
update of the restructuring of the Departnment of Human Rel ati ons
and an anal ysis of human relations policies. They were providing
the update today, particularly regarding the steps taken to

i npl enment the Conm ssion's reconmendations to i nprove and enhance
the functions of the Departnent of Human Rel ations. The human
relations policy analysis was designed to solicit direction from
the Board in drafting revisions to the policies. Having received
the Board' s direction, staff would nake the necessary revisions
and bring themto the Board for appropriate action. He also

i ntroduced Dr. Maree Sneed, an attorney, and invited her to the
tabl e.
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Dr. Lancaster stated that since the Comm ssion's report and
recommendation, their guidance had directed what the Departnent
had been doing in shaping its mssion and in planning its
prograns. From a nechanical point of view, the restructuring had
been conpleted. However, the 10 recommendati ons were the things
t hey | ooked at for how to proceed.

One of the major elements of the recommendati ons was training of
adm nistrators. The Departnent had not spent a great deal of
time in training adm nistrators before the report, but since then
t hey had focused on the training of principals on the sexual
harassnent policy. They had had sonme sessions using nodul es on
sexual harassnent, and they planned to continue the nodul e
approach to training staff. They hoped to use nodules with ADA

i ssues, 504, and hate/violence. Their sexual harassnent process
had taught them a great deal, and what they had | earned woul d be
applicable to other activities.

Dr. Lancaster said the Comm ssion had pointed out to themthat
accountability was a major issue. They had been working with the
Depart ment of Educational Accountability to deal with the
internal operations of his Departnment and to devel op school and
unit climate reviews. They were worki ng on new assessnent

i nstrunments which should provide themw th a foundation for their
trai ning and educational prograns. This would keep themin a
proactive stance.

The Comm ssion al so | ooked at the human rel ations conmttee, and
he had taken a close | ook at the design and approach for those
commttees built on the MCCPTA nodel. They had been talking to
internal and external groups as to whether the design fit the
need. The network of human relations conmttees woul d probably
take up nost of the tinme during the next year because right now
these conmmttees did not exist in many offices and units. They
did exist in schools, but a nunber of schools had other

mechani snms serving sone of the same purposes. They needed to
take a strong | ook at what was successful and was not successful.
By next spring, they hoped to conme back to the Board to say where
they wanted to go with human relations conmttees. The network
woul d provide themw th the feedback and the training
opportunities which should make a trenendous difference in the
human relations climate in schools, offices, and units.

Dr. Lancaster pointed out that the Conm ssion had directed them
to coll aborations and partnerships, both internal and external.
In the |last year, they had worked on inproving the relationship
bet ween Human Rel ati ons and other offices in the county. The
Departnent had been sonmewhat i ndependent, and human rel ati ons had
focused within the Departnment, but human rel ati ons was no | onger
the responsibility of an isolated office. It was everyone's
responsibility, and everyone would be held accountable for it.
They had accel erated their outreach efforts to governnental
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agencies and to the universities. Next year they would be
focusi ng on hate/violence and noving back to working directly
with students. The Departnment used to do that years ago when
they had a larger staff and their m ssion was pointed towards the
classroom They would like to refocus on the classroom and with
four new nenbers of the staff they were able to do that. They
were going to try to highlight the area of hate/viol ence,

bi as/ prej udi ce, and tol erance.

Dr. Lancaster indicated that the major part of their
restructuring had been the new staff, three community rel ations
staff nmenbers and a conpliance officer. This nade all the
difference in their efforts to be proactive. To train the new
staff, they nmade arrangenents with a university Ph.D. candi date
to digest what was happening in MCPS, prepare for the new staff,
and present workshops for them |In the past six nonths, staff
menbers had been building their skills in devel opi ng strategies
in various dinmensions of human relations with | ocal universities,
nati onal conferences, and other jurisdictions. The continuing
priorities for the Departnent were sexual harassnment, ADA, 504,
and concerns about equity, bias, and access. Their nmjor thrust
for the com ng year woul d be back to the student focus and the
devel opment of community training activities.

Dr. Lancaster comrented that the policy analysis had taken up a
ot of their efforts. He expressed his appreciation to Dr.
Spl ai ne and her staff for the expertise and the supports they had
made in noving the Departnent toward the analysis of its
policies. He would be listening closely to the Board in regard
to their policy and their suggestions for policy revision. 1In
one of the papers they had comented on the fact that in the
1960's and 1970's the Board was very visionary, and the policy
had been extrenely useful. He felt that it was nowtine to take
another look at it and bring it up to date.

Dr. Spl ai ne expl ai ned that the human rel ati ons policy anal ysis
was a little different because rather than | ooking at one policy
or one issue they | ooked at all policies relating to human
relations. There were nine of them and she called the Board's
attention to the annotated list in Appendix D. |In Appendix C
they had listed the federal and state nmandates, and Appendi x B
provi ded a chronol ogi cal sequence related to human rel ati ons.
They had revi ewed each of the nine policies and cane up with a
series of recommendations. Sone policies needed reformatting and
updating. Oher policies needed di scussi on about hunan rel ati ons
training, accountability, and human relations commttees.

Dr. Splaine noted that the first issue was human rel ations
training. Policy GVA, Black Experience and Cul ture Course, was
devoted to human relations training. This policy rescinded the
mandatory nature of HR 18 and required HR 17, and it required
one and a half days of in-service training for all enployees.
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One of those days of training was supposed to take place before
the start of school each year. One issue was the timng of this
training, and they were recomendi ng that the one and a half days
training should remain as a requirenent, but the wording should
be changed to provide flexibility for when principals and

di rectors conducted that training.

The second recomrendati on regardi ng GVA was a reconmendation to
revise the course content of HR 17. The course had too nuch
content to cover in the one-course tine period, and the course
content did not always transfer back into the classroom They
were recomrendi ng that the course be revised and cone back to the
Board as an information item The second issue was
accountability. At the nonment there was no nmandate for
systemm de accountability in policy. The reconmmendation was that
they add to Policy ACA a mandate for a systemm de program of
accountability.

Dr. Splaine said the third i ssue was the human rel ati ons
commttees. The Comm ssion recommended that the commttees be
mandated in policy. Dr. Lancaster had indicated that there were
many types of conmttees now, and they thought it would be
premature to require commttees before they really | ooked at and
reviewed the structure and effectiveness of these commttees. At
this time next sumer, they would have a recommendation for the
Boar d.

Dr. Splaine called the Board's attention to Appendi x A which was
a summary of the issues in the formof a table. Each of the nine
policies was |listed with a series of recomendations. After the
Board di scussion, staff would go back and draft the policies.

Six policies needed to be redrafted for Board consideration, two
policies needed to be rescinded, and one policy did not need
action at this tine.

M's. Fanconi thanked staff for their presentation. She was not
sure how the Board shoul d proceed. Dr. Vance suggested taking
the recommendations ad seriatim Ms. Fanconi thought they
shoul d start wth questions regardi ng the reorganization and then
nove to the anal ysis of the policies.

Ms. CGordon said she had sone questions and concerns about the
directions the Human Rel ations office was taking. As she
recal l ed the discussion regarding the report of the Conm ssion,
there was much nore enphasis on outreach and a proactive stance
for human relations. She understood that since they went for
sone tinme wiwth no staff nuch of what they were doi ng now was
foll ow ng up on issues that arose when they did not have staff to
address them A lot of what they were doing was reactive in
terms of sexual harassnment which seenmed to be the prinmary focus
for the Department. She would like to see a concrete plan of
when they woul d be addressing the other issues that were raised.
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One of the recommendati ons was on training prograns, but in Dr.
Lancaster's presentation he focused on the sexual harassnent
training. She thought there were lots of other things that
needed to be done in ternms of an overall positive climte so that
human rel ati ons was not responding just to negative actions. She
did not doubt that this was going to take place, but she would
like to see nore of it in the report.

Ms. Gordon said she was not convinced they needed to nandate the
commttees, but they all knew there were varyi ng degrees of

i npl enentation. She would like to see themreally nove forward
with the nodel. She was hearing about an eval uation that was

t aki ng pl ace, but she wanted to know what the Departnent was
doi ng to support schools with effective nodels and to use those
as a basis to support schools where this was not happeni ng. She
would like to see a nore proactive approach addressing things
that were out in the conmmunity now. They needed to get people

t hi nki ng about how to interact wth one another on a human basi s.
She was pl eased to hear the Departnent would be working with

st udent s.

Dr. Vance stated that Ms. Gordon had hit a preoccupation of his
as he reflected on this issue. He could not agree with her nore.
He noted that they had 150 formal cases, and there nust be

anot her 200 informal cases. They had to nove fromthat into a
nmore gl obal approach. In talking with Dr. Lancaster |ast week,
he told himthat he did not think he would ever reflect back on
his teaching career. There was a citywide initiative by the
mayor and the superintendent of schools to get citizens talking
to each other because of changes that were beginning to happen in
that city. People were energized to confront the issues
publicly, and he had the feeling that this was what was needed in
Mont gonmery County. The school system was not operating in
isolation, and they did interact wwth the police, the Human

Rel ati ons Conmi ssion, Health and Human Servi ces, and ot her
agencies in an effort to resol ve probl ens.

Dr. Lancaster reported that he and Dr. Vance had tal ked about
outreach and the need to get a ot of people to deal with the
i ssues they faced. Although it was not apparent fromthe report,
a lot of their work had been devel opi ng nodel s particul arly at

the el enmentary school. They did preparation on teaching
tol erance and getting staff prepared for teaching "A Wrld of
Difference.” They did spend a lot of tine responding to calls,

but as a new staff, they had spent a great deal of tinme

devel opi ng proactive nodels. They had sent people into schools
to devel op sone nodels they could refine. A lot of this had been
on sexual harassnent particularly at the el enentary school |evel
because not much material was available for young children. They
were working with the conpliance officer, guidance, systemw de
training, school inprovenent, and the Ofice of Admnistration to
take a | ook at how Human Rel ations could be nore proactive. They
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had to touch base with the faith communities and ot her

part nershi ps where the human rel ati ons el enent was not now in
evidence. Wth nore staff, they were increasing their outreach.
They had hoped that during the sumrer they could do nore of this.
For exanpl e, one human relations staff menber was attending O PD
wor ksessions on nmulticultural education. |In addition, a |ot of
wor k had been spent on devel opi ng the ideal nodel for human

rel ati ons which was being built fromthe MCCPTA. They were about
ready to unveil it and provide it to schools and offices.

Ms. Gordon said Dr. Lancaster had tal ked about the plan, and the
recomendati ons spoke to devel op a conprehensive systemw de
human rel ati ons program She asked whether this was what he was
tal king about. Dr. Lancaster replied that this was part of it
because this recommendati on spoke to the issue of accountability.
They were working with the Departnent of Educati onal
Accountability on that, and DEA had advertised to give Human

Rel ati ons consulting services to provide technical support.

Dr. Cheung stated that he shared the observati ons expressed by
Ms. Gordon. He was inpressed with their activities now they had
additional staff. Human relations was a very inportant and very
conplicated i ssue because there were a |lot of needs. As he read
t hrough the report, he wondered about the focus because the

addi tional staff was not adequate to do all the jobs nmentioned in
the report. He asked what would be their focus in ternms of what
the Departnent could do best and what they could get other people
to do. Dr. Cheung commented that students were really their
focus, and he believed that |ife was about relationships which
shoul d be built into the curriculum Their focus should maxi m ze
and optim ze the use of staff and their expertise. Training
about sexual harassnment was very inportant, but there were other

i ssues for training.

Dr. Cheung said he was intrigued by sone things nmentioned in the
report such as better data and a satisfaction survey. Dr.
Lancaster had nentioned their involvenent in boundary

determ nation commttees in terns of what the Departnent could
offer. They had also nentioned the nulticultural curriculum and
Dr. Cheung inquired about their role in special education. Al

of this would help inprove staff and relationship skills for the
student aspect of this.

In regard to focus, Dr. Lancaster said they would get back to
payi ng closer attention to what students were doing. They would
pl ace greater enphasis on training admnistrators. They would
work on the human rel ations conmttee networks and hat e/ viol ence.
As far as boundaries, this was the first time they were neeting
staff dealing with boundaries and facilities and one staff nenber
was actually attending the boundary sessions and talking with the
staff and the community. They had a | ot of concerns in relation
to special education, and yesterday they had workshops with
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resource teachers on 504 and 94-142. They were spendi ng nore and
nore tinme with special education staff to conplenment their work.
Ms. Brenneman commented that she was still not getting a sense
that they were reaching out beyond schools. They had three
community human rel ati ons advocates, and she wondered if they
were reaching out to the comunity beyond the school system Dr.
Lancaster replied that there was nore reaching out to nmake sure
their limted staff was not a restriction. They were tying into
prograns and activities outside of MCPS. For exanple, they were
working with the Human Rel ati ons Conm ssi on on hate/viol ence, and
they were working toward a conprehensive effort to educate
students on the issues of tolerance. They were working with the
Comm ssion, the Police Departnent, and the State's Attorney to
use their resources. In addition, because of the diversity on
the Human Rel ations staff they were able to tie into other Kkinds
of communities.

M's. Brenneman noted that there was a PTA nodel on human
relations, but MCPS did not have jurisdiction over the PTA. She
asked what they were doing to reach out to the parent conmunity.
Dr. Lancaster replied that for next year they would have an
enphasi s on parent education. They intended to work with
clusters and do workshops on Saturdays for parents.

M's. Brenneman observed that the report tal ked about a brochure.
Every agency put out brochures, but she did not know how many
peopl e actually read them She thought that MCPS did not
necessarily comrmuni cate very well about what they did. People
made comments about what the school system shoul d be doing, but
the system was al ready doi ng what they wanted. The |ast chapter
of the Corporate Partnership report was on this issue, but the
Board never focused on this. She asked whet her anyone had ever
eval uated how MCPS | et peopl e know what they were doing.

Dr. Lancaster replied that this had been one of the weaknesses of
the Departnent. They had not shared with people the things that
they did. They had not had a brochure, and even MCPS enpl oyees
were not too sure of the role of Human Rel ations. A brochure was
one of the ways to communi cate; however, they had never nade a
public relations effort and it was tinme to do this. They had

tal ked about bulletin boards and hotlines and upgradi ng conputer
services. A brochure would be a first step in telling people how
to access the Human Rel ati ons Departnent.

M's. Brenneman thought that at sone point they had to eval uate
how effective their brochures were. Dr. Lancaster reported that
on sexual harassnent they noticed a significant difference after
the brochures canme out. They received a nunber of referrals
because soneone had seen that brochure. Ms. Fanconi suggested
that they refer to sexual harassnent by the policy or as the
prevention of sexual harassnent.
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Dr. Lancaster felt that the introduction of the sexual harassnent
policy had done nore to alert them and nmake them aware of sone of
the things they needed to do not only in preventing sexual
harassnment but also in the areas of bias and disability. The
nodel s and gui delines they had used in this policy were now
applicable in a nunber of other categories. The public relations
effort on preventing sexual harassnent had been extrenely
effective.

Dr. Vance stated that given the overall restructuring of the
school system he and the deputies had placed a great deal of
authority in decision nmaking in the hands of the associates and
the directors. For exanple, they had noved away from the node
where it would be the Ofice of Information's responsibility to
informthe public. Dr. Lancaster and his staff had the |atitude
to explore public service slots, cable television, public foruns,
and flyers. This was a question of |eadership and priority which
the appropriate associate and/or director placed onit. It would
be sonme tine before they had a unit that would take on itself a
slick public relations effort. He thought it belonged in the
hands of the persons who had the responsibility for the various
departnents in MCPS.

Ms. Qutierrez said she would like to take a few mnutes to talk
about a nore historical perspective on efforts in the Human

Rel ations Departnment. |In 1990 when she was elected to the Board,
t hey began to | ook at how the departnment could be nore effective
and updated in terns of what the school system was needi ng and
what changes they were seeing in the student popul ation. She

t hought they had cone a | ong way, and they had nade sone gi ant
strides in defining the role of human relations in the school
system She thought that the task force had been very good in
hel ping themwi th this. This was also a slow process. They had
been at this for a long tinme, and she was frustrated because they
were still planning to plan or beginning to pay. They should be
able to point to two or three very visible actions that stated
they had changed in their approach and overall effectiveness in
human rel ati ons.

Ms. Qutierrez was not clear that what the new staff was doi ng was
terribly much different fromwhat the old hunman rel ations staff
had been doing. The nodel had sonmewhat continued because of the
casel oads, and they had yet to see the other side of the effort.
Looki ng at what the Board had before it, she would like to
suggest they needed greater clarity and focus and to prioritize
what they planned to do in this area. She called attention to
the paper listing the Departnent's three focus areas for 1994-95
and suggested calling them"action areas.” The first one talked
about devel opi ng an accountability plan, but the commttee
recomendati ons asked for a programplan to be inplenented by
May, 1994. It was July now, and she thought they needed to
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develop this plan. In that program plan they should set the

m ssion and the vision of what the Departnment needed to do. The
m ssion was not clear to the Board, the system and the general
comunity. She would encourage the Departnent to reconsi der and
i nclude an accountability plan within the |arger program pl an.
Wthin that franmework, they should also review their policies.

Their second step was to review the human rel ations conmttees,
and Ms. Qutierrez noted that there were policy inplications here,
too, for the superintendent to develop a policy; however, this
was not reflected in the policy analysis as a new policy. She
felt that these activities needed to be linked and integrated in

a nore clearly planned approach. It was evident to her that
there were too many things to do in this area. |If they tried to
do themall, they would be done in a very diluted fashion. They

needed a clear understanding with priorities. This was sonething
that the Board had to do. She thought the sexual harassnent
policy had been a good vehicle for | essons | earned because it was
a good policy and cl ear about what was required. It was clear
about outcones and | ooked at the issue as a conprehensive system
She was not so sure this could be said about the other human
relations policies. They had to | ook at where they could be much
nore effective in their human rel ations m ssion and deci de what
vision they had for the school system It seened to her their

hi ghest priority was to nove on with clear mlestones for a
schedul ed plan, not an accountability plan, but a program pl an
whi ch was absolutely essential before they did anything else in
this area. She suggested that this program plan have a very
short tinme for preparation and for action by the Board.

M. Ewing stated that they had a set of issues here that were
inmportant for the future course of the school system The Human
Rel ati ons Departnment was truly a roller coaster ride, if one

| ooked back 25 years ago to the initiation of the Departnent.
They began with a reasonably aggressive programthat grew nore
aggressive in the 1970's and ended in the late 1970's with a
determ nation that the program should be weakened. No one said
this, but that was what they did. The historical account in the
paper before the Board left out all the passion and pain that
acconpanied all of that. It was an extrenely pai nful process
with the dism ssal by the Board of the Mnority Rel ations
Monitoring Conmttee in an atnosphere of enornous hostility and
anger. This gave a clear indication that the mnority comunity
woul d no | onger be served by an active and aggressive Human

Rel ati ons Departnment. Several years after this, the Board
attenpted to restart the process and had been struggling since
with the issue of "what is it, given the [imted resources, that
we want to do?" Wat was it they felt they could do, given what
t hey thought they knew about community attitudes and what they

t hought they knew about what the school system needed to do?
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M. BEwi ng thought they had found thenselves in a situation where
t he school system was expected to respond to every case because
of rising expectations in the community. These cases were nore
by thensel ves than the staff could reasonably expect to be able
to handl e given the size of the staff. Now they were bei ng asked
by the group speaking to |ong-range planning to devel op a
conprehensi ve systemm de human rel ations programwith a detail ed
plan for inplenentation with outcones. He sensed that this was
ongoi ng, but given the workl oad and the flow of cases, this was
hard to get to and hard to devote tinme to. It seenmed to himit
was inportant that they did this because they really had to
consider what it was they wanted in the long run for this
Departnent. He suspected they had different perceptions about
what it was that was the nost inportant. From his perspective,
the nost inportant thing was to deal with the issue that arose
around di scrimnation, stereotyping, and expectations.

M. Ewing said a further definition would be discrimnation by

t he school systemw th respect to staff and students,
stereotypi ng of students and staff, and expectations of students
and staff that were the consequences of stereotypes and
discrimnation. There was a necessity for aggressive responses.
He was not saying they had no responses, they did. Over the
years they had had responses of various kinds with varying
degrees of effectiveness. Sone of those were excellent, but the
probl em persisted. It mght be that it was so deeply rooted in
Anerican society and culture as reflected in Montgonery County,
that no matter what they did over the years it would be very
difficult to nake nore than a nodest change. However, he was
hopeful that with an aggressive approach they could, in fact, be
nmore effective in the future.

M. Ew ng explained that discrimnation and stereotyping cane
along racial and ethnic lines as well as social class or incone
lines. They had a lot of trouble with those issues, but the
paper did not really speak about these. For him those were the
nmost critical issues. He did not deny that the issues of sexual
harassnent, disability, and gender equity were inportant, but the
ot her issues were even nore critical today as they attenpted to
cope with the sense on the part of sonme community nenbers and
sone students that the school systemwas indifferent to what
happened to students and to enployees in these areas. He did not
think this was true, but there was that perception.

The Gordon report spoke to this as a key issue and as one they
had not been able to address despite all their efforts. M.

Ewi ng was concerned because they needed to have a conprehensive
systemw de human rel ati ons program whi ch specified what their
priorities were and did so initially in terms of what they

t hought needed to be done and then in terns of what avail abl e
staff nmenbers could do. It was easy to say they wanted
everything to happen all at once, but it was inportant to be
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realistic. It mght be that they felt strongly enough about this
to suggest to the superintendent this was an area that required
nmore resources. It was his viewthat this was the case.

M. Ewing said his next figure of speech was not a roller coaster
ride but a stove. Dr. Lancaster had a stove with about 24
burners all going full blast, and that was nore than anyone coul d
tend to with his available staff. Therefore, it was inportant to
set priorities. It was also inportant to recognize that they had
t hese conti nui ng problens of discrimnation, stereotyping, and
expectations. These were not very popular ideas with a |arge
portion of the public. He recalled that when they required H R
18 of all enployees he took the course which was a wonderful one,
but a great many people took it and were outraged at being
required to be in that course. They thought that since they had
to take the course the school systemwas saying to themthat they
were a bunch of bigots. He did not think that was the intent.
The nore they tal ked about these issues, the nore they disturbed
t hose who would not like themto talk about this issues and did
not perceive that these were really problens. National surveys
showed t hat people thought this did not affect the way people

wor ked, |ived, and went to school. He thought they could not
avoi d addressing these questions, and he did not have an answer
as to howthey did that in such a way as to offend no one. He
said they were kidding thenselves and the community, if they did
not think they still had a problem

M. Ewing said he knew Dr. Lancaster and Dr. Vance believed they
had a continuing problem The problemwas what did they say
about it and what did they do about it. This was what needed to
be contained in a conprehensive systemw de program They needed
to specify what they planned to do about it and what they
expected to happen over what tinmefrane. He believed this was
what the advisory group had in mnd. He was sonmewhat di sturbed
that the Conm ssion recomended a conprehensi ve systemm de human
rel ati ons program but the response to that was "devel op an
accountability plan.” He hoped that was a shorthand response and
did not reflect the sense that the conprehensive programwas in
fact an accountability program

M. Ewi ng observed that in his years on the Board they had

di scussed human rel ati ons perhaps six or ten tinmes when part of

t he di scussion focused on the issue of "whose job is human
relations.” It was clearly not just Dr. Lancaster's job. If
they were going to be effective, it had to be everyone's job in
the sense of school systemstaff, parents, students, and
comunity. One problemwth a |arger staff in Hunan Rel ati ons
was that the larger it got, the nore inclination there was on the
part of the rest of the people involved was to think they did not
have to work on this issue because the staff would do it. This
was anot her reason for a systemw de human rel ati ons programt hat
spoke to this as being everyone's responsibility. Then they had
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to spell out what people would be asked to do. He was satisfied
t hey had made a good begi nning, but there was a great deal nore
that needed to be done. He would be interested in hearing a
staff response regarding a systemw de program and how t hey were
going to speak to the kinds of issues having to do with

di scrimnation, stereotyping, and expectations.

M. Abranms explained that he cane at it froma slightly different
perspective in terns of the timng of the activity. He read that
the human relations clinmate survey had not been conducted, and he
wonder ed whet her it nmade sense to devel op a human rel ations
baseline information survey for the purpose of devel opi ng
priorities and for benchmarki ng on an accountability structure.
Dr. Lancaster replied that this was a critical way of approaching
it. Standards would be used as a checklist, and they would
periodically check those to determ ne whether or not they were
dealing with those specific indices. He liked the baseline
approach, and he agreed wwth M. Ewng that the issues of
stereotypi ng, expectations, and discrimnation were not talked
about very nuch and really ought to be. For exanple, he had not
been in any session with comunity or school people when the

i ssue of expectations had not been expressed as the nunber one
matter people were concerned about. To him expectations were

al nost nore i nportant than anything el se because if they were
positive and realistic, a lot of the other things seened to nelt
away. In talking to DEA, it would be possible to develop a
county-w de baseline because right now there was no standard. A
climate survey was one way of saying it, but he |liked the concept
of baseline.

M. Abrams said in Dr. Lancaster's description of baseline he was
heari ng an expectation of baseline as opposed to an inventory of
current status. It seened to M. Abrans that at |east as a

begi nni ng point they needed a nore objective statenent based on
current conditions. This mght bring a different dose of reality
to the discussion and m ght tenper what the expectations were.

Ms. Fanconi aligned herself with comments nmade by M. Ew ng, M.
Qutierrez, and other Board nenmbers. She thought that M. Ew ng
stated it very well and very kindly. She noted that this Board
had been tal king about this since 1990, and she was di sappoi nted
in how slow this was. First they were told they had to have a
task force. They had a task force, and the task force conpl eted
its work in 1993 for Board di scussion on July 25, 1993. They had
i npl enentation plans in October of 1993, and here they were.

They had had difficulty in inplenenting their tineline. The
Board had not held up scheduling this item They had al so tal ked
about the inportance of this, and it was key and essential in
Success for Every Student. This included the expectations, the
change of attitude, the change in behavior, and the whole area of
respect for individual differences which included race, ethnic,
soci oeconom ¢, handi cappi ng condi tions, and gender. They
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had a nunber of different groups working on these issues

i ncluding the over-representation of black males in special
education. All of these were expectations, and there seened to
her to be a need to |look at the efforts across the school system
in AOPD, staff devel opnent, etc. She thought they needed to get
nmovi ng, and she thought they should start with a conprehensive
managenent plan which included not only a vision and goal s but
out cone neasures and accountability.

M's. Fanconi stated that she wanted to express a state of
energency. Wile the Board wanted everything at once, it was the
superintendent's responsibility to bring them sone feedback of
when that expectation was unrealistic. She suggested they turn
to the policy analysis.

Ms. Qutierrez thought that comng up with a conprehensive program
pl an woul d hel p them establish the goals of the program and
doing a policy review outside of that was an exercise that would
not get them where they needed to be. She recommended that they
stop the policy recomendati ons and gi ve enphasis to the

devel opnent of a plan. Mbst of the recommendati ons were w ndow
dressing. In sone areas she thought they should do a nore

conpr ehensi ve view of the current policies, and she pointed out
that no new policies were being reconmended. She felt there were
several areas where policy should be recomended.

Ms. Qutierrez said she would recommend the Board not take action
in the area of policies. They should allow the focus of the
group to concentrate on devel oping a draft program plan as soon
as possible within which there would be a policy review and an
identification of critical areas in which there was no policy.
She was amazed by the consensus on the Board regarding the

i nportance of this program and the sense of urgency and a real
need for action. Actions in this area were not necessarily
popul ar, but they could not continue to dance around them She
believed this Board really wanted to make a mark and take sone
action here. That kind of support was very val uable for the
superintendent to be able to come to the Board in a very short
period of time wth that conprehensive plan.

M. Abrams commented that if this were a notion he would second
it for the purpose of discussion. He did agree with the thrust
of the recommendation in ternms of not proceeding forward now but
rather taking the coments nmade today and focusing themon the
basel i ne assessnent to use that as a framework in which to
measure both policy and an inplenmentation plan. In terns of the
sense of urgency, he said that senses of urgency usually

transl ated t hensel ves around election tinme. He would nmuch prefer
to see a dispassionate review. He was al so concerned in part
about the half full and half enpty glass in the community because
in order to make a programlike this work it required a
substantial buy-in not only by the school community but also the



14 July 12, 1994

parents and general comnmunity at large. He was not so sure

j amm ng sonet hi ng down the community's throat was the qui ckest
way to change attitudes, and that was the business they were in.
To that extent, he would like to get a sense of where they were,
what needed to be changed, and how aggressive did they want to be
with it. This was what he saw |l acking in this docunent. The

qui cker they did this, the better, but the quicker they did it
right, the better.

M's. Fanconi asked Ms. Cutierrez if she agreed with M. Abrans'
anal ysis of her notion. M. Qutierrez replied that this was not
exactly what she neant. She did not know if they could nake a
notion because this was a discussion item 1In general terns, she
did not think they had to finish the survey and conme up with
their baseline before they could do anything else. Part of the
conpr ehensi ve program pl an was conducting those surveys. They
needed that framework, and there were pieces of the programthat
were already there but others were m ssing. She also objective
because she was not trying to ram anythi ng down anyone's throat.
The sense of urgency cane as a response to the slowness in nmaking
any significant progress in this area. They needed to have sone
very cl ear evidence of gains, products, and steps they had
achieved. She said that she would like to make a noti on.

M's. Fanconi thought that a notion would be appropriate. The
second part would be to give a consensus on the analysis of the
policies. |If the Board were to nove postponenent until they
recei ved a managenent plan, this mght affect the policy review
Wen the itemcane to the Board, she had to see whether this was
one of the itens they would like to cone to closure on prior to
Decenber. There would be tinme if they wanted to do this. M.
Fess stated that the Board would need to nove to anmend t he agenda
because this was schedul ed as a discussion item

Dr. Vance stated that over the decades he had consi dered hinsel f
a student of social novenents and retrogression in the United
States. He did not think the situation confronting Mntgonery
County was any different than what was occurring in the rest of
the country. The Anerican dilema as described by Myrdal was no
| onger black and white. It was black, white, yellow, and brown,
and any shade they wanted to put in between. Wat he had brought
to the Board was a reflection of the sumtotal of his experience
in dealing with these issues. He could not agree with Ms.
GQutierrez nore. The Board had before it a superintendent willing
to bring themas dranmatic and drastic program as they were
willing to defend. What he had brought them was where the county
was right now. Wen he travelled around the county, he did not
hear about the progress that blacks, Hi spanics, and Asians were
maki ng. He heard that he was the superintendent who was sayi ng,
"white mal es do not apply.” This sent a very telling nessage to
him Wat he had submtted to the Board were proposals and
policies that he thought were appropriate for the tinmes. Again,
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he could not agree wwth M. Ewing nore. He did not know any nore
if it was in the heart of America to nmake any further

adj ustnents. \What they had in front of them was the considered
best judgnent of the superintendent.

M's. Fanconi remarked that she found those very disturbing
comments. She did not think fromher point of view that what

t hey were asking for was draconi an. She thought what they were
asking for was a consistent nessage that this Board had spoken to
over the last four years starting with the Gordon report. She
felt they mght be seeing this fromdifferent perspectives.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE AGENDA ( FAI LED)

A notion by Ms. Cutierrez to anend the agenda by making the item
a discussion/action itemfailed with Dr. Cheung, M. Ew ng, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative; M. Abrans,
M's. Brenneman, and Ms. CGordon voting in the negative.

Ms. Qutierrez suggested that in view of the discussion the
superintendent mght be able to identify the sense of the Board
and be able to take sone appropriate actions w thout the Board's
having to vote.

M. Ewi ng said they needed to renmenber what the outcone of the
1978 el ection was. The Board was proceeding wth an aggressive
and progressive set of policies to inprove human rel ations. The
el ection was fought on sone of those issues, and the Board of
Educati on changed its conposition. Progress stopped, and they
actual ly went backwards. The consequence of that was a deep

di vi sion between the Board and the black community and between

t hose who thought that the Board of Education ought to be taking
a progressive stance and those who thought the Board of Education
ought to be nore careful and conservative in what it did. Anong
t hose who stood against in terns of this progressive stance were
many teachers and staff. He said that because they had to be
aware that the problens remained and that the community m ght not
w sh for an aggressive set of actions.

M. Ewing noted that they had a process that permitted themto
gather in as objective a way as possible the community views from
time to tinme and to influence these views. He was not sure these
particul ar i ssues advanced the cause they wanted to advance. He
was worried about the one and a half in-service day proposal
because if present circunstance did not allow a full review of
training activities, they would know even less if they all owed
for nore flexibility in scheduling. He had already heard that
the human rel ati ons days were not al ways devoted to human
relations training in sonme schools. He thought they would run
the risk of making that situation worse. Wth respect to the

ot her issue of accountability, it seenmed to himit was a good
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i dea to enphasi ze the point of accountability systemw de. At
the sanme tine they needed to be able to say, "accountable for
what and in what circunstances.” This seened to himto be part
of the program pl an.

M. Ewing said that Myrdal had witten about the American

dil enma, and they had a Montgonmery County dilenmma. The Board of
Educati on wi shed to nove vigorously in this area, but the
community was not always willing to follow and neither was the
school staff always willing to follow. He thought it was a good
idea for themto focus on letting people know about what it was
they did. He said they had done remarkably well over the years
in pursuing human rel ations objectives in the county, but there
were still a great many people who said to himthat they were
spending too nuch tinme and energy on "those" people. The thing
that continued to surprise himwas how little lack of confort
there was in saying that kind of thing. This was an issue they
needed to spend nore tinme on as a Board and as a staff. They did
not know how to manage a programthat was simultaneously
effective and acceptable in the larger comunity. It was a

di l emma and deserved both careful thought and continui ng debate.
He hoped that they could find tinme in the very near future to do
t hat because staff would be the victins of this dil enma because

t hey woul d not know what it was the Board wanted to do. The
Board had not been forthcomng in letting staff know what
approach they wanted, and in the absence of that the
superintendent had given them sone recomendati ons which were
reasonabl e but not as nuch as many Board nenbers wanted. He

t hought they had a nuch deeper and nore thorough di scussi on ahead
of themon the part of the Board in order to be able to give
staff the guidance they needed. It mght be that they were
taking too long as a systemto deal with this, but it was
inmportant for themto learn at least a few |l essons from pai nfu
experiences in the past and not do things that were going to have
backl ash for the Board.

M. Abranms pointed out that the vote was to change the itemto an
action item but the discussion was a question of deferral of

t hat di scussion which was not an action item It was to give
sonme direction in the course of that discussion, and part of that
direction could be com ng back to this itemand not comenting on
t he superintendent's recommendation at this tinme. He shared sone
of the same concerns raised by Dr. Vance and M. Ewing. It
seened to himthis issue was one that required pulling everyone
toget her, and a much nore conprehensi ve comruni cati on was
necessary even in the context of the Board's discussion. The

i ssue was rushing to get sonething in place versus the gradual i sm
that it took to nove a community along. For this reason, he had
focused his comments on the baseline issues because the condition
existing wwthin the community needed to be conmmunicated to
provi de a context of what they were discussing. He hoped this
was one of the thoughts the superintendent would take back from
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this discussion in ternms of not only outconmes but how t hey
arrived at those outcones.

M's. Fanconi agreed with M. Abrans in terns of the procedure.
She did not feel they needed to take an action to nake it an
action item because the action recomended by the Board nenber
was to postpone the discussion until a managenent plan could cone
to the table; however, she had been overrul ed by the
parlianmentari an.

In regard to the recommendati ons for policy, Ms. Gordon
commented that how they | ooked at human rel ations was going to
have an effect on how the greater community accepted what they
were doing. |If they regarded human relations as a problem this
was going to be the way the comunity | ooked at it. |If they cane
in wwth a proactive stance that human rel ati ons was about peopl e
living together, working together, and getting along, there would
be those in the comunity who would still point out they were
spending a lot of time with "those" people, but it would be nuch
nmore difficult because "those" people would be all of them This
was how she envi sioned human rel ations. She did not think they
needed a policy to mandate that. |[If they just did the ten
recommendati ons that the Conm ssion nade, they woul d be doing
what they needed to do. She did not think they needed to do a
great deal nore. She did not have a problemw th the Board's
maki ng a statenent about the kind of climte they wanted to
establish in MCPS. On the specific policy recomendations, she
knew t here had been sonme concerns in the schools about the one
and a half day training because there was very little tine before
school for teachers to get ready. She thought that perhaps they
needed to |l ook at nore flexibility. She agreed with M. Ew ng
that they did not do a very good job right now of assessing how

t hose days were used. She did not know if noving the day or
giving nore flexibility would nmake it worse. She noted that
frequently the full day in-service was done on days before
supporting services enployees were in the building. |If they were
going to continue that way, they needed to | ook at having those
enpl oyees avail abl e when t he wor kshops took place. She woul d not
have a problemw th the recommendati on of the superintendent on
that, and she thought that the recomrendati ons on each of the
policy steps were fine with her.

M's. Fanconi suggested they give the superintendent a quick
st at enent about whet her they should nove forward with the policy
opti ons.

Ms. Qutierrez reiterated that they should hold on to the policy
review until a prior step was taken. It mght be that the
recommendati ons woul d be the sane, but to do these now woul d t ake
staff tinme. She was not certain that it was a conprehensive
review t hey shoul d undertake; therefore, she thought they should
not waste staff time. She was hearing sonme m xed nessages from
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the Board. Sone said go slow on this because of the current
climate. She pointed out that this was not the first tine they
had had this discussion. They had been discussing this issue
over three years. She had not received letters and calls saying
don't do this. On the contrary, she felt they had had very
strong support fromthe comunity that this was an area they
needed to focus on. She did not agree they needed to start from
scratch with a baseline. The Gordon report did that and canme out
with very clear recomendations. She believed the Board had
exerci sed | eadership up to now and should continue wth that

| eadership no matter what the political climte was.

M's. Fanconi said she was hearing two different points of view
One was go forward with the superintendent's recommendati ons on
changing the three issues, and another to hold until they had a
conpr ehensi ve managenent pl an.

Dr. Cheung saw human rel ations as nore than just discrimnation
stereotypi ng, and expectations. These were synptons because they
did not know how to relate to people. Changing attitudes was
nore difficult than changing behavior. He did not totally agree
wth Ms. Qutierrez that these were the areas they needed to
enphasi ze. He thought this was a continuous effort by everyone
and a part of growi ng up. Wen he |ooked at Dr. Vance's
recommendations on the three issues, he did not see any extra
staff efforts. He had no problemw th the recommendati ons of the
superintendent on the three issues.

M. Abranms said his was a hybrid of Ms. Gordon's and Dr.
Cheung's. He agreed that these were small steps. He did not
have problens with it, but this did not go to addressing the

i ssues they had been di scussing which was part of his concern.

He thought that within the context of accountability they had

i ncorporated the baseline approach. He felt that this was very

i nportant because the baseline approach was very necessary to
nove in a proactive direction. He did not have a | ot of problens
with this, but he thought they were going to have to cone back
and revisit policy after they had sone additional information and
before they could start conprehensive planning. They needed to
know the community clinmate which had to be reflected nore.

M. Ewing stated that he agreed with Ms. Gutierrez. It seened to
himthere was a real possibility that a change in the one and a
hal f days could nean that they had even | ess idea about what was
goi ng on or whether it was having any effect unless they were
able to nonitor it. He was not sure they had the capability to
monitor it with their current staff in the school system The
objective of flexibility was a good one, but the question was
whet her they would be able to figure out what was going on. It
was worth figuring out because for those staff not covered by the
HR 17 requirenent it was the only tinme when staff formally cane
across this issue. 1In regard to accountability, he was in favor
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of accountability but they needed to know what it was they were
aski ng people to be accountable for. They did not have this in
front of them and he was reluctant to say this was a good i dea
or not a good idea. He would rather see this in the context of
the program plan before agreeing to it. He thought that the
Board was not yet clear about what it wanted here, and this
argued for further discussion by the Board.

M's. Brenneman supported the superintendent's recommendati ons.
She said this was not backlash politically, but it was backl ash
in the conmunity and who they asked to inplenent this. The Board
had good intentions, and the day and a half was an exanpl e.
Teachers felt that they were very busy and needed the tine to get

ready for the opening of school. |[If they enforced this, teacher
resentment would build. She asked whether this was the best way
to start off the school year. It did not nmake sense to do this

even though the Board's intentions were good. She thought the
superintendent's recommendati ons were good ones. They needed to
go forth, but they had to |l ook at the policies they had right
now. They had to | et people know what they were doi ng and what
t hey had on the books right now

Ms. Fanconi stated that they appeared to have general consensus
around the superintendent's plan if they had sone additional

i nformati on about how they could assure the schools woul d adhere
to the day and a half and would have really good progranms. She
agreed wwth Ms. Brenneman on the resentnment of teachers because
so many things had to occur in the days before the opening of
school. They wanted people to be receptive to the nessage they
were sending. |If the scheduling tinme was naki ng people |ess
receptive, they needed to |l ook at a way to ask people when the
best tinme was and how this could be done close to the beginning
of the school year. They knew there would be no change in plans
for the current year; therefore, they had enough tinme to do sone
pl anni ng. She thought she was hearing the Board say they would
like to have this schedul ed as soon as possible for sonme kind of
a nore conprehensive plan with goals and objectives, howthis fit
into the policy recommendations, and nore fleshing out of the day
and a half. It seened to M. Abrans they were saying they wanted
to nove forward in those directions, make the changes the

superi ntendent was recomendi ng, and have the superi ntendent
return with a product when he felt confortable with it. Ms.
Fanconi said the discussion said it was an extrenely inportant

i ssue pervading their philosophy of Success for Every Student and
that the Board was very serious about the inportance of the task.

M. Ewi ng hoped that they did not limt too nuch in advance what
it was the Board planned to discuss. It seenmed to himthey
needed to be able to think through what it was they wanted the
systemas well as the Human Rel ati ons Departnent to do and what
priorities they wanted to establish. They wanted to think about
strategies that would be effective rather than strategies with a
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high risk for failure. They should think about strategies that

i nvol ved sone | eadership efforts to persuade people that things
needed to be done. He thought there were a range of issues here
he hoped could be included in their discussion.

M's. Fanconi thanked staff for their presentation.
Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board had been neeting in closed
session on |legal matters.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. D ane Proia, Drew G fted and Tal ent ed

2. Mchael Calsetta

3. Alan Lovell, Centers for the Handi capped
4. Rand Gel ber, Fields Road ES

RESOLUTI ON NO. 467-94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

108-92 W pi ng/ Pol i shing Cl oths - Extension

Awar dees

A & B Textiles $ 4, 800
Cross Wping Materials 15,520
General Wping O oth Conpany, Inc. 42, 336
TOTAL $ 62, 656

116-92 Pol yl i ner Bags - Extension

Awar dees

Calico Industries, Inc. $ 89,873
| nt er boro Packagi ng Corporation 1, 349
Monunment al Paper Conpany 2,931

TOTAL $ 94, 153
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146- 92 Air Conditioning and Tenperature
Control Service Contract - Extension

Awar dees

Carrier Building Systens and Service $ 10,500
Conmbustioneer - Div. of Kirlin Enterprises 19, 120
HPS Mechani cal, Inc. 13, 623
Trane Co./Div. of Anerican STD 5, 945
TOTAL $ 49,188

116-93 HVAC/ Refrigeration Parts & Equi pment -

Ext ensi on

Awar dees

Aireco Supply, Inc. $ 1,618
Bol and Trane Parts Center 20, 000
Capi tal Conpressor, Inc. 10, 500
Consol i dated Air 15, 000
CAPP, I nc. 61, 500
G ai nger 3,801
Heritage Food Service Equi prent Co., Inc. 8, 500
| ndustrial Controls Distributors, Inc. 2,614
Johnson Controls, Inc. 20, 000
WIlliamE. Kingswell Conpany 2,590
KLB Associ ates, Inc. 11, 500
Landon and Gyr Powers 5, 000
McQuay Service 23, 000
Mel choi r/ Arnst r ong/ Dessau 51, 067
R E. Mchel Conpany, Inc. 1,676
H M Sweeney Conpany 2, 369
United Refrigeration, Inc. 75,164
TOTAL $ 315,899

136-93 Fol ding Gates - Extension

Awar dees

MIler Wre Wrks, Inc. $ 17,500
Over head Door Conpany of Wash., DC 17,500
TOTAL $ 35,000

140- 93 MIk, MIk Shake M xes, Cottage Cheese,
Yogurt, and Fruit Juices

Awar dee
Geen Spring Dairy, Inc. $ 122,504
79-94 Enmer gency Repairs and Service of School

Buses and Fl eet Vehicles

Awar dees

Atl antic Transportation Equip., Ltd. $ 40, 000
D scount Alignnment and Tire Center, Inc. 40, 000
District International Trucks, Inc. 40, 000
CGeneral Autonotive Servicecenter 40, 000
Li ght Truck Service Conpany, Inc. 40, 000

TOTAL $ 200, 000
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98- 94

102- 94

105-94

22

Lanps

Awar dees

C.N. Robi nson Lighting Supply Conpany
Washi ngton Cabl e Supply, Inc.

TOTAL

Pl unbi ng Suppl i es

Awar dees

Best Pl unmbing Specialties, Inc.
Crest/ Good Manufacturing Co., Inc.
DS Pipe & Supply Conpany, Inc.
Eddco Supply Corporation

The El ectric Mdtor Repair Co, T/A EMR
Frederi ck Tradi ng Conpany
Heritage Food Service Equi pnent, Inc.
McArdl e & Wal sh, Inc.

R E. M chel Conpany

MSF County Servi ces Conpany

Nol and Conpany

Pi er- Angel i Conpany, |nc.

J. A Sexauer

Thomas Sonervill e Conpany

Spartan

Superior Specialty Conpany

Tate Instrunmentation and Controls
USCO, I nc.

Wl verine Brass Wrks

TOTAL

Shade and uphol stery Material and
Rel ated Materials

Awar dees

C. R Daniels, Inc.

John Duer and Sons, Inc.

Dymal on, Inc.

Frankel Associates, Inc.
Loktite, Inc.

M | eham and Ki ng, Inc.

Rocky Mount Cord Conpany, Inc.
Sti npson Conpany, I nc.

Tedco I ndustries, Inc.

W ndow Mbods, | nc.

TOTAL

Cust odi al Equi prent

Awar dees

Baer, Division of Acne Paper

J.D. Brophy, Inc.

Daycon Products Conpany, Inc.

| NDCO (| ndependence Chem cal Conpany)
Vi ki ng Chem cal Conpany, Inc.

TOTAL

July 12,

$ 197,528
6, 868
$ 204, 396

$ 1, 500
3,271
27,167
1,619

9, 000
2,010
7,250

612

50, 495

121

13, 018
1,430
2,006

17, 300

3, 000

29, 584

1, 224
27,233
2,720

$ 200, 560

$ 6, 872
8,514

361

13, 863
1,544

60, 004
2,310

853

15, 135

1, 358

$ 110,814

$ 2,390
4, 340
1,450
4,876

31, 451

$ 44,507

1994

*
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108-94 External CD ROM SCSI Drives for the
Departnent of Educational Media
and Technol ogy

Awar dees

Archway Technol ogi es $ 7,000
BDS, Inc. 18, 520
Daly Conputers, Inc. 111,933 *
Onl i ne Conmputer Systens 6, 585
TOTAL $ 144,038

114-94 Har dwood Wod Chi ps for the Division
of Mai nt enance

Awar dee
Metro G ound Covers $ 32, 000
MORE THAN $25, 000 $1, 615, 715

*Denot es MFD vendors

RESOLUTI ON NO. 468-94 Re: AWARD OF CONTRACT - JACKSON
ROAD ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The follow ng bids were received on May 10, 1994, for
t he noderni zation/addition to Jackson Road El enentary School,
with work to begin this summer and be conpl eted by August 1,
1995:

Bi dder Anmount
1. Henl ey Construction Co., Inc. $5, 270, 000
2. Hess Construction Co., Inc. 5, 354, 100
3. Dustin Construction Inc. 5, 520, 900
4. Donohoe Construction Conpany 5,561, 000
5. Cal dwel | & Santmyer, Inc. 5, 590, 800

and

WHEREAS, Henl ey Construction Conpany, Inc., has conpleted simlar
wor k successfully for Montgonmery County Public Schools, including
Cl ar ksburg and Sequoyah el enentary school s; and

VHEREAS, The low bid is below the architect's esti mate of
$5, 300, 000; now therefore be it

Resol ved, That a $5, 270,000 contract be awarded to Henl ey
Construction conpany, Inc., for the nodernization/addition to
Jackson Road El ementary School, in accordance with plans and
specifications prepared by Samaha Associ ates, P.C
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RESOLUTI ON NO. 469- 94 Re: ACCESSI Bl LI TY MODI FI CATI ONS AT
STEPHEN KNCLLS SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The follow ng seal ed bids for various accessibility

nodi fication projects at Stephen Knolls School were received on
June 27, 1994, with work to begin July 13, 1994, and conpl eted by
Sept enber 30, 1994:

Bi dder Anmpunt
ol den Construction | nc. $54, 644
Hanl on Construction Co., Inc. 78, 305

and

WHEREAS, The low bid is within the budget estimte of $60,000 and
the | ow bi dder has conpleted simlar projects successfully for
ot her school jurisdictions; now therefore be

Resol ved, That a $54, 644 contract be awarded to CGol den
Construction, Inc., for the accessibility nodifications at
St ephen Knol |l s School, in accordance with plans and
specifications prepared by Murray & Associ ates, Architects.

RESOLUTI ON NO. 470-94 Re: AWARD OF CONTRACT - WATKINS M LL
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The followi ng bids were received on June 21, 1994, for
the addition to Watkins MII H gh School, wth work to begin
i mredi ately and be conpl eted by August 1, 1995:

Bi dder Anpunt
1. WIlliamF. Klingensmth, Inc. $2, 180, 231
2. The Hi ckman Construction Co., Inc. 2,221,000
3. Henl ey Construction Co., Inc. 2,246, 550
4, Metro Pace Construction, |nc. 2,251, 000
5. Kimrel & Kinmmel, Inc. 2, 316, 300
6. Nor t hwood Contractors, Inc. 2, 339, 000
7. R M Johnson & Associ ates, |nc. 2,437, 669

and
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WHEREAS, WIlliamF. Klingensmth, Inc., has conpleted simlar
wor k successfully in neighboring jurisdictions; and

VHEREAS, The low bid is below the architect's esti mate of
$2, 220, 000; now therefore be it

Resol ved, That a $2, 180,231 contract be awarded to WIIliam F.
Klingensmth, Inc., for the addition to Watkins MII| Hi gh School,
in accordance with plans and specifications prepared by Duane,
Cahill, Millineaux & Millineaux, Architects.

RESOLUTI ON NO. 471-94 Re: ARCH TECTURAL APPO NTMENT -
AMERI CANS W TH DI SABI LI TI ES ACT
FACI LI TY MODI FI CATI ONS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firmto
provi de architectural and engi neering services on an "as needed"
basis to respond to program accessibility nodification

requi renents at various schools to conmply with the intent of the
Anericans with Disabilities Act of 1990; and

VWHEREAS, Funds for this purpose were appropriated in the FY 1995
Capi tal Budget; and

VWHEREAS, The architectural Selection Conmttee, in accordance

Wi th procedures adopted by the Board of Education on May 13,

1986, identified Joanne Murray & Associates as the nost qualified
firmto provide the necessary professional and architectural

servi ces; and

WHEREAS, This firm has provided satisfactory architectural
services for these purposes on past projects, including
Mont gonmery Village and W1 Il iam Farquhar m ddl e school s and
Sonerset Elenmentary School; now therefore be it

Resol ved, That the Board of Education approve a contract with the
architectural firmof Joanne Murray & Associates for a fee not to
exceed $75, 000.

RESOLUTI ON NO. 472-94 Re: ADJUSTMENT TO ARCHI TECTURAL
CONTRACT - MONTGOMERY BLAI R H GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nously by nenbers present:



26 July 12, 1994

WHEREAS, The architectural fee for the Montgonery Blair Hi gh
School project had to be renegotiated due to a change in the
original scope of the project; and

WHEREAS, Staff has negotiated a fee for the design of a new

Mont gonery Bl air H gh School on the Kay Tract that is consistent
W th average fees for projects of simlar size; now therefore be
it

Resol ved, That the original architectural contract with SHW
G oup, Inc., Architects, for the Montgonery Blair H gh School
noder ni zation project be anmended to increase the fee to

$1, 755,000 for the new building, which is approximtely 5.6
percent of the anticipated construction budget.

RESOLUTI ON NO. 473-94 Re: FY 1995 SUPPLEMENTAL APPROPRI ATl ON
FOR THE PROVI SI ON FOR FUTURE
SUPPORTED PRQJECTS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The FY 1995 Operati ng Budget adopted by the Board of
Educati on on June 14, 1994, included $500, 000 for the Provision
for Future Supported Projects; and

WHEREAS, The Board of Education will receive a nunber of
additional projects that are eligible for funding through the
Provision for Future Supported Projects during FY 1995; and

WHEREAS, A suppl enental appropriation to increase the Provision
for Future Supported Projects will yield the nost effective way
to process additional eligible projects; now therefore be it

Resol ved, That the superintendent of schools be authorized to
receive an FY 1995 suppl enental appropriation of $5,000,000 from
the County Council to increase the Provision for future Supported
Projects, int he follow ng categories:

Cat egory Anpunt
1 Adni ni stration $ 250, 000
2 | nstructional Salaries 2,200, 000
3 O her Instructional Costs 1, 750, 000
4 Speci al Educati on 345, 000
7 Student Transportation 5, 000
10 Fi xed Charges 450, 000

TOTAL $5, 000, 000

and be it further
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Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESCLUTI ON NO. 474-94 Re:  UTI LI ZATION OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MAYDALE NATURE CENTER PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects, a grant award of $3,000 fromthe Maryl and
State Departnent of Education (MSDE), under the bylaw of the
Annot at ed Code of Maryl and concerni ng environnental educati on,
for the Maydal e Nature Center Program in the follow ng

cat egori es:

Cat egory Amount
2 I nstruction Sal ari es $2, 700
3 O her Instructional Costs 100
10 Fi xed Char ges 200
TOTAL $3, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 475-94 Re: SUBM SSI ON OF AN FY 1995 GRANT
PROPCSAL FOR AFTER- SCHOOL FOREI GN
LANGUAGE PROGRAMS AT CANDLEWOOD AND
CANNON ROAD ELEMENTARY SCHOCLS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1995 foreign | anguage assi stance grant proposal for
$26, 760 to the Maryland State Departnent of Education (MSDE)
under the U S. Ofice of Education Foreign Language Assi stance
Act of 1988, for after-school foreign | anguage prograns at

Candl ewood and Cannon Road el enentary schools; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.



28 July 12, 1994

RESOLUTI ON NO. 476-94 Re: SUBM SSI ON OF AN FY 1995 GRANT
PROPOSAL FOR TEACHER TRAI NI NG TO
SUPPCRT THE MAYDALE NATURE CENTER
PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1995 grant proposal for $14,500 to the Chesapeake
Bay Trust to support specialized teacher training for the early
chi | dhood out door education program at the Maydal e Nature Center;
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 477-94 Re: SUBM SSI ON OF AN FY 1995 GRANT
PROPOSAL FOR THE MARYLAND STATE
DEPARTMENT OF EDUCATI ON TARGETED
POVERTY GRANTS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. CQutierrez, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1995 grant proposal for Targeted Poverty G ants
totaling $501,443 to the Maryl and State Departnent of Education
to extend educational opportunities for |ow achieving students
attendi ng econom cal ly di sadvantage schools; and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the county Council.

RESOLUTI ON NO. 478-94 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESCOLUTI ON NO. 479-94 Re: EXTENSI ON OF SI CK LEAVE
On recommendation of the superintendent and on notion of Ms.

Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:
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WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

VWHEREAS, Due to the prolonged illness, the enployee's accumnul at ed
sick | eave has expired; now therefore be it

Resol ved, That the menbers of the Board of Education grant an
extension of sick leave wth three-fourths pay covering the
nunber of days i ndicated:

Nanme Position and Locati on No. of Days

MG nn, Mary R Cl assroom Teacher 10
New Hanpshire Estates ES

RESOLUTI ON NO. 480- 94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Bar bara A. Jasper Pri nci pal Princi pa
Johnston ES Farm and ES
| rving | ndependent Ef fective: 7-13-94
School District
I rving, TX

RESCOLUTI ON NO. 481-94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Sharon J. Jones Acting Asst. Principal Pri nci pal
Burtonsville ES Gai t hersburg ES

Effective: 7-13-94
RESCLUTI ON NO. 482-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:
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Appoi nt ment Present Position As
Walter L. Tozier Asst. Principal Pri nci pal
Rachel Carson ES Stone MII ES

Effective: 7-13-94
RESOLUTI ON NO. 483-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Diana L. Wllin Acting Asst. Principal Pri nci pal
Maryval e ES Cakl and Terrace ES

Effective: 7-13-94
RESCOLUTI ON NO. 484-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Sarah Menke- Fi sh Acti ng Coordi nat or Coordi nator, Eastern
Eastern Magnet Program Magnet Program
Grade N

Effective: 7-13-94
RESOLUTI ON NO. 485-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Vera D. Torrence Pri nci pal Coordi nator, Elem
Strathnore ES Mat hemat i cs

Div. of Curriculum
Coord. & Inplem
Grade N

Ef fective: 7-13-94
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PERSONNEL TRANSFERS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the foll ow ng personnel

Tr ansf er

Donal d J. Barron

Dani el Contesti

Elsie R Mbten

Cyrus Washi ngt on

Ann P. Hare

Jesse E. Beard

RESOLUTI ON NO. 487-94 Re:

From

Asst. Principal
Walt Whit man HS

Asst. Principal
Magr uder HS

Asst. Supervi sor
for Special Services
Upcounty Gov. Center

Asst. Principal
Seneca Valley HS

Asst. Principal
Rockvill e HS

Asst. Principal
Cl opper MII ES

transfers be approved:

To

Asst. Principal
Mont gonmery Vill. MS
Ef fective: 7-13-94

Asst. Principal
Til den MS
Ef fective: 7-13-94

Asst. Principal
Pyl e M5
Ef fective: 7-13-94

Asst. Principal
Til den MS
Ef fective: 7-13-94

Asst. Principal
Cl enente MS
Ef fective: 7-13-94

Asst. Principal
Gl way ES
Ef fective: 7-13-94

PRESENTATI ON OF PRELI M NARY PLANS -

FLONER VALLEY ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.

Abranms seconded by Ms. Qutierrez,

adopt ed unani nously by nenbers present:

the foll ow ng resol ution was

VHEREAS, The architect for the noderni zation/addition of Flower

Val | ey El enentary School
accordance with the educati onal

VWHEREAS, The Flower Valley El enentary School

has prepared a schematic design in
speci fications; and

Facilities Advisory

Comm ttee has approved the proposed schematic design; now

therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the nodernization/addition of Flower Valley

El enentary School

devel oped by Wencek + Zavos, Architects.
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Re: BOARD/ SUPERI NTENDENT COMMENTS

1. M. Abrans indicated that this evening the all-start basebal
gane was being played in Pittsburgh, and they were dedicating a
new statue to Roberto Clenente. He suggested it m ght be
worthwhile to see if there were any filns they mght be able to
acquire for the archives of the school and to see if nenbers of
the teamand M. Cenente's famly mght join themfor the
school ' s dedi cati on.

2. Ms. CGordon thanked the superintendent and his staff for
maki ng arrangenents for several teachers visiting from Russi a.

M. Fischer and Dr. Villani arranged for the teachers to neet
with central office staff to discuss curriculumand to tour three
secondary school s.

3. M. CGutierrez noted that Anna Downs was M. C enente's niece,
and she was eager to work with the school systemon the
dedi cation of the school.

4. M. BEwmng said that M. Lovell had testified about CH and
its interest in continuing to offer transportation to center
prograns. He was convinced the case they nade was a reasonabl e
one, and he intended to raise this as a new business item

5. Ms. Fanconi reported that Board nenbers were usually invited
to the openi ng of new schools, and communities went to great
lengths to participate in the planning of those events. A nunber
of school s had been naned after fanpbus people, and they had been
very fortunate to have famly nmenbers of the individual present
at the dedication. She |ooked forward to these events for the
school s that had been naned recently.

RESOLUTI ON NO. 488-94 Re: CLOSED MEETINGS - JULY 13 AND JULY
25, 1994

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on July 13, 1994, at 7:30 p.m
in closed session to discuss personnel matters and matters
protected frompublic disclosure by law, and be it further
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Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on July 25, 1994, at 7:30 p.m
in closed session to discuss personnel matters, matters protected
frompublic disclosure by |aw, and other issues including
consultation wth counsel to obtain | egal advice; and be it
further

Resol ved, That these neetings be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neetings shall continue in closed session
until the conpletion of business.

RESOLUTI ON NO. 489-94 Re: M NUTES OF MAY 10, 1994

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the mnutes of May 10, 1994, be approved.
RESOLUTI ON NO. 490- 94 Re: M NUTES OF MAY 16, 1994

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the mnutes of May 16, 1994, be approved.
RESOLUTI ON NO. 491-94 Re: M NUTES OF MAY 23, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the mnutes of May 23, 1994, be approved.
RESOLUTI ON NO. 492-94 Re: M NUTES OF JUNE 21, 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of June 21, 1994, be approved.
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Re: REPORT ON CLOSED SESSI ONS - JUNE
28, AND 29, 1994

On June 14, 1994, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on Tuesday,
June 28, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, June 28, 1994, from 7:15 to 8:10 p.m The neeting took
pl ace in room 120 of the Carver Educational Services Center
Rockvill e, Maryl and.

Board nmenbers net to vote (confirmed in open session) on
personnel appointnments for the director of the Division of
Curricul um Coordi nati on and | npl ementation; the principal ship of
Tilden M5, Cold Spring ES, Burning Tree ES, Kensington Parkwood
ES, Montgonmery Knolls ES, and Hi ghland ES; and the assi stant
princi pal ship of Seneca Valley HS, Magruder HS, Walter Johnson
HS, Westland M5, Hoover Ms, Blair HS, Walt Wiitman HS, Sligo M5,
Quince Ochard HS, and Eastern Ms. They al so approved the
transfers of individuals to the assistant principal ship of Rachel
Carson ES, Rosemary Hills ES, Stone MII ES, and Wetstone ES as
well as a transfer of a principal to Seneca Valley HS.

The Board di scussed the site selection for the Northeast Area
Hi gh School and authorized negotiations for the site

(unani mously). Menbers voted to allow an extension of public
comments to allow all speakers on the waiting list to testify.

Board nenbers adj udi cated BOE Appeal No. 1994-7 and aut horized a
tinme extension to the superintendent on BOE Appeal No. 1994-9.

In attendance at the closed session were Steve Abrans, Carrie
Baker, Larry Bowers, Fran Brenneman, Ann Briggs, Al an Cheung,
Blair Ewi ng, Carol Fanconi, Tom Fess, David Fischer, Phinnize

Fi sher, Kathy CGenberling, Bea Gordon, Elfreda Massie, Ana Sol
Qutierrez, Brian Porter, Roger Titus, Janice Turpin, Paul Vance,
Joe Villani, Bill Wlder, Mary Lou Wod, and Ml issa Wods.

On June 28, 1994, by the unaninous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on Tuesday,
June 29, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Wednesday, June 29, 1994, from7:30 to 10:25 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.
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Board menbers nmet to receive a report fromthe superintendent on
his 1993-94 evaluation. Board nenbers comrented on the
superintendent's paper and di scussed next steps in the evaluation
process.

In attendance at the closed session were Carrie Baker, Fran
Brenneman, Al an Cheung, Blair Ew ng, Carol Fanconi, Tom Fess, Bea
Gordon, Ana Sol Gutierrez, Paul Vance, and Mary Lou Wod.

Ms. Gordon assuned the chair.
RESOLUTI ON NO. 493-94 Re: CONTRACTI NG OUT - PLANT OPERATI ONS

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedul e a di scussion on
contracting out to give the superintendent sone direction before
the RFP on plant operations went out.

Ms. Fanconi assuned the chair.

RESOLUTI ON NO. 494-94 Re: VOII NG Rl GHTS FOR STUDENT BQARD
VEMBER

On notion of Ms. Baker (June 28, 1994) seconded by M. Abrans,
the follow ng resolution was adopted with M. Abrans, Ms.
Brenneman, Dr. Cheung, M. Ewing, Ms. Gordon, and Ms. Gutierrez
voting in the affirmati ve; Ms. Fanconi abstai ni ng:

Resol ved, That the proposed resolution on voting rights for the
student Board nenber be schedul ed for action on August 29, 1994.

RESOLUTI ON NO. 495-94 Re: RECOVMENDATI ONS OF THE MEDI CAL
ADVI SCRY COW TTEE

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule time to discuss
and act on the recomendati ons of the Medical Advisory Commttee.

RESOLUTI ON NO. 496- 94 Re: LEQ SLATI ON ON BOARD MEMBER
SALARI ES

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule tinme this sunmer
to di scuss and perhaps take action on | egislation concerning
Board of Educati on nenmber sal ari es.
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RESOLUTI ON NO. 497-94 Re: BOE APPEAL NO 1994-7

On notion of Ms. Gordon seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-7.

Re: NEW BUSI NESS
Board nenbers raised the followng itens of new business:

1. Ms. Brennenman noved and Ms. Gutierrez seconded the
fol | ow ng:

Resol ved, That the Board of Education have a full discussion of
the principal selection process fromthe tine a vacancy is
confirmed in a school to the tinme the principal is appointed by
the Board of Education; and be it further

Resol ved, That this discussion include the participation by the
community, the superintendent, the staff, and the Board of
Education and their roles.

2. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education schedule tinme before the
openi ng of school this fall to review the CH Centers request for
a transportation contract.

3. M. Ewing noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education schedule tine to discuss
the information itemon Reporting Students Mathematical Progress
to Parents.

RESOLUTI ON NO. 498-94 Re: PRESENTATI ON OF PRELI M NARY PLANS -
SENECA VALLEY M DDLE SCHOOL #2

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The architect for the new Seneca Valley M ddl e School #2
has prepared a schematic design in accordance with the
educati onal specifications; and

WHEREAS, The Seneca Valley M ddl e School #2 Facilities Advisory
Commi ttee has approved the proposed schematic design; now
therefore be it
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Resol ved, That the Board of Education approve the prelimnary
pl an report for the new Seneca Valley M ddl e School #2 devel oped
by The Lukm re Partnership, Inc.

Re: RESOLUTI ON FOR APPROVAL OF
OBJECTI VES FOR NEW H GH SCHOOL
SEMESTER COURSE COMPREHENSI VE
HEALTH EDUCATI ON

Ms. Gordon noved and Dr. Cheung seconded the foll ow ng:

VWHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recommend them for adoption by the county Board (Annotated Code
of the Public General Laws of Maryland, Education [Volune], Sec.
4-205); and

WHEREAS, The public school |aws of Maryland al so state that the
county Board, on witten recommendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (lbid.,Sec.4-110); and

WHEREAS, The Program of Studies is the docunent that contains al
prescribed curriculum el enents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on | FB- RA Devel opnment and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the
superintendent of schools with considering recommendations for
curriculum has recommended approval of the new high school
senester course required for graduation: Conprehensive Health
Education; and

WHEREAS, The superintendent of schools recommends that the Board
of Education approve this new course; now therefore be it

Resol ved, That the Board of Education approve the course,
conprehensi ve Health Education, for publication in the Program of
Studies as part of the MCPS curriculumto becone effective in the
1994- 1995 school year.
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RESOLUTI ON NO. 499-94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE OBJECTI VES FOR
THE COVPREHENSI VE HEALTH EDUCATI ON
COURSE

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the proposed resolution on the objectives for the
conpr ehensi ve heal th educati on course be anended to add the
foll ow ng Resol ved cl ause:

Resol ved, That the Health Education course wll include
alternative units for Focus Areas Two (physical maturation,
enotional maturation, human reproduction, the birth process,
infant care, early childhood, and aging) and Three (maturation,
t he reproductive process, sexual variations, contraception,
premarital intercourse, marriage and famly responsibilities,
famly planning, and sexually transmtted di seases) that are
avai l abl e to students whose parents desire these alternatives.

RESOLUTI ON NO. 500- 94 Re: RESOLUTI ON FOR APPROVAL OF
OBJECTI VES FOR NEW H GH SCHOOL
SEMESTER COURSE COVPREHENS| VE
HEALTH EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung the foll ow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recomend them for adoption by the county Board (Annotated Code
of the Public General Laws of Maryland, Education [Volune], Sec.
4-205); and

WHEREAS, The public school |aws of Maryland al so state that the
county Board, on witten recommendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (lbid.,Sec.4-110); and

WHEREAS, The Program of Studies is the docunent that contains al
prescribed curriculum el enents, including instructional

obj ectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on | FB- RA Devel opnment and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and
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VWHEREAS, The Council on Instruction, charged by the
superintendent of schools with considering recommendations for
curriculum has recomended approval of the new high school
senester course required for graduation: Conprehensive Health
Education; and

WHEREAS, The superintendent of schools recommends that the Board
of Education approve this new course; now therefore be it

Resol ved, That the Board of Education approve the course,
conprehensi ve Health Education, for publication in the Program of
Studies as part of the MCPS curriculumto becone effective in the
1994- 1995 school year; and be it further

Resol ved, That the Health Education course will include
alternative units for Focus Areas Two (physical maturation,
enotional maturation, human reproduction, the birth process,
infant care, early childhood, and aging) and Three (maturation,
t he reproductive process, sexual variations, contraception,
premarital intercourse, marriage and famly responsibilities,
famly planning, and sexually transmtted di seases) that are
avai l abl e to students whose parents desire these alternatives.

RESOLUTI ON NO. 501-94 Re: PLANS FOR THE | MPLEMENTATI ON OF THE
ALTERNATI VE PROPOCSAL ON GRADE SI X
PROGRAMS FOR M DDLE SCHOOL MAGNETS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng,
Ms. Gordon, and Ms. CQutierrez voting in the affirmative; Ms.
Fanconi abst ai ni ng:

Resol ved, That the Board of Education approve the foll ow ng
proposal for students in centers for the highly gifted:

1. Al current fifth graders at the Drew Center woul d be
permtted to attend Col. E. Brooke Lee M ddle School and woul d be
assigned to a single sixth grade team Students fromthe
Barnsl ey Center could request a transfer to Lee M5 to be included
in the program as space permts, but no special transportation
woul d be provided.

2. The devel opnent of a sixth grade program (1995-96 school)
woul d be accelerated for the Eastern M5 and Takoma Park M5
magnet s.

RESCOLUTI ON NO. 502-94 Re: TAKOVA PARK CULTURAL CENTER
On recommendation of the superintendent and on notion of M.

Ew ng seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:
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WHEREAS, The state of Maryl and has provided $670,000 for a
cultural center to be located in Takoma Park, Maryl and; and

WHEREAS, The grant requires the county to provide a matching
anount of funds; and

VWHEREAS, It has been requested that the facility be placed on the
Takoma Park M ddl e School site; and

VWHEREAS, The center will provide cultural and programmatic
advantages to the school and community, and its placenment on the
site will be conpatible wth the school prograns; now therefore
be it

Resol ved, That the Board of Education support the placenent of

t he proposed regional cultural center on the Takoma Park M ddl e
School site subject to resolution of the budget and tim ng

i ssues, the superintendent of schools' concurrence of the
specific plans and | ocation, and approval by the County Council,
county executive, and State Interagency Commttee for Public
School Construction; and be it further

Resol ved, That, if appropriate, the superintendent of schools
enter into a nmenorandum of agreenent between Mntgonery County
Public Schools, the county governnent, and the city of Takoma
Park to place the cultural center on the Takoma Park M ddl e
School site.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
1. Itens in Process
2. Construction Progress Report
3. Reporting Students' Mathematics Progress to Parents
RESOLUTI ON NO. 503- 94 Re:  ADJOURNVENT
On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 4:45
p. m

PRESI DENT
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