APPROVED Rockvil l e, Maryl and
21-1994 April 25, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, April 25, 1994, at 8 p.m

ROLL CALL Present: M's. Carol Fanconi, President
in the Chair
M. Stephen Abrans
Ms. Carrie Baker
Ms. Frances Brenneman
Dr. Al an Cheung
M. Blair G Ew ng
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parliamentarian

Re: APPROVAL OF THE AGENDA FOR APRI L
25, 1994

Dr. Cheung noved and M. Abranms seconded a notion to approve the
agenda for April 25, 1994.

Re: A MOTION BY MS. GUTI ERREZ TO AMEND
THE AGENDA FOR APRIL 25, 1994
( FAI LED)

A notion by Ms. Cutierrez to amend the agenda for April 25, 1994,
by changing the itens on Services for Students with Limted
English Proficiency to a discussion/action itemfailed with Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
M. Abrams, Ms. Baker, Ms. Brenneman, and Ms. Fanconi voting in
t he negative; Ms. Gordon abstai ning.

RESCLUTI ON NO. 274-94 Re: BOARD ACENDA - APRIL 25, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for

April 25, 1994,
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RESOLUTI ON NO. 275-94 Re: PUBLI C SERVI CE RECOGNI TI ON WEEK
MAY 2-8, 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, Nationally, over 20 mllion public service enployees
wor k for school systens, nunicipal governnment, state and county
government, and national government; and

VWHEREAS, These 20 mllion individuals nmake governnment work and
provi de the education, |law enforcenent, fire protection, and a
myriad of other services so that Americans can live in a free,
safe, and orderly environnent; and

WHEREAS, Too often these public servants are unrecogni zed and
unappreci ated, and the general public forgets how nuch these
people contribute to their daily lives and take for granted the
servi ces rendered by public servants; and

WHEREAS, The Montgonery County public school systemis fortunate
i n havi ng an outstanding group of 14,000 of the very best public
servi ce enpl oyees who deserve to be recognized for their efforts;
and

VWHEREAS, National Public Service Recognition Wek w il be
cel ebrated during the week of May 2-8, 1994; now therefore be it

Resol ved, That the superintendent of schools and nenbers of the
Board of Education hereby declare May 2-8, 1994, to be Nati onal
Public Service Recognition Wek in the Montgonmery County Public
School s; and be it further

Resol ved, That on behalf of the children and parents in the

Mont gonmery County Public Schools, the superintendent and nenbers
of the Board extend their appreciation to the over 14,000 public
service enployees in MCPS for their efforts in providing a
quality education to over 113,000 students.

RESOLUTI ON NO. 276-94 Re: ASI AN PACI FI C AMERI CAN HERI TAGE
MONTH

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, In 1990, the traditional celebration of Asian Pacific
American Heritage Wek by presidential proclamation was extended
to a nont h-1ong observance, proclaimng the nonth of May as Asi an
Pacific Anerican Heritage Mnth; and
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WHEREAS, The purpose of this nmonth is to recogni ze Ameri cans of
Asi an Pacific descent and their continued and inval uabl e
contributions to this county; and

WHEREAS, The heritage of Asian Pacific Americans enhances the
diversity and richness of the student body and staff of the
Mont gonery County Public Schools; and

VWHEREAS, Asian Pacific Anerican students and staff contribute to
t he success of the Montgonmery County Public Schools through their
participation in all aspects of education; now therefore be it

Resol ved, That on behal f of the superintendent, staff, and
students of the Montgonmery County Public Schools, the nenbers of
t he Board of Education hereby declare the nonth of May 1994 to be
observed in MCPS as "Asian Pacific Anerican Heritage Month."

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Dawn Ellis, MCAASP
Debbi e Rednond

Lynn Russel

Samant ha Heni g

Amal ea Smi r ni ot opoul os
Matt Price

Loretta Lechlider

Phyl I'i s Del ahoussaye
Cl aren Hol nes, CARE
10. Marion Haupt, MCCSSE

CoNoOGRwWNE

RESOLUTI ON NO. 277-94 Re:  UTI LI ZATI ON OF FY 1994 FUTURE
SUPPORTED PRQJECT FUNDS FOR
HI V/ Al DS PREVENTI ON EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; M. Ewing voting in the negative:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $6,052, fromthe federal
Centers for Disease Control (CDC), through the Maryland State
Depart ment of Education (MSDE), for H V/ Al DS prevention
education, in the follow ng categories:

Cat egory Armount
2 Instructional Sal aries $ 4,944
3 Oher Instructional Costs 712
10 Fi xed Charges 396

Tot al $ 6, 052
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and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 278-94 Re:  UTI LI ZATION OF FY 1994 FUTURE
SUPPORTED PRQJIECT FUNDS FOR
ENVI RONVENTAL STUDI ES PROGRAMS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
receive within the FY 1994 Provision for Future Supported
Projects two grant awards totaling $6,307 fromthe Chesapeake Bay
Trust for environnental studies progranms; and be it further

Resol ved, That the superintendent of schools be authorized to
expend $1,550 for an environmental studies program at Oakl and

Terrace Elenmentary School, in the follow ng category:
Cat egory Anount

3 other Instructional Costs  $1,550
Tot al $1, 550
and be it further
Resol ved, That the superintendent of schools be authorized to

expend $4, 757 for an environmental studies programfor the
Qut door Education Program in the follow ng categories:

Cat egory Anmount

2 Instructional Salaries $2, 400
3 Oher Instructional Costs 2,165
10 Fi xed Charges 192
Tot al $4, 757

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 279-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1994
GRANT PROPCSAL FOR THE TEACHER
NETWORKI NG PRQIECT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1994 grant proposal for $79,500, in partnership with
Mont gonmery Col | ege and the Montgonery County Public Libraries, to
the U S. Departnent of Education, under the Fund for |nnovation
i n Education Technol ogy Education Program for the Teacher
Net wor ki ng Project; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 280- 94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. BEwing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; Ms. Cutierrez abstaining:

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

COG LB

068-94 Tire Retread Service
Awar dee
Mont gonery Tire Service, Inc. $ 271,999

78-94 Physi cal Educati on Equi pnent and Supplies
Awar dees
Al'l About Sports $ 7,811
Al um num At hl eti ¢ Equi prent Conpany 289
Anaconda- Kaye Sports, Inc. 12,193
At hletic Laundry Soaps and Supplies 657
B.E. Fit, Inc. 17, 531 *
Cannon Sports, Inc. 19, 085
Col | egi ate Sports 7, 395
DVF Sporting Goods Conpany 68, 371
Fi t ness Concepts 2,870
Bill Fritz Sports Corporation 16, 739
Joseph Gartl and, Inc. 705

Ceor gi - Spor t 305
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Cerstung/ Gym Thi ng, Inc. 13,175
G 1l Sports Corporation 133
Marty G I man, Inc. 1, 200 *
Goal Sporting Goods, Inc. 990
Heartline Fitness Industries 174,072
Leapro Sports Conpany, Inc. 1, 207
Loui svill e Badm nton Supply 2, 657 *
M F At hl eti c Conpany 848
Mar | ow Sports, Inc. 88, 733
McArt hur Towel s, Inc. 960
M cro Bi o-Medics, Inc. 2,686
Mont gomery Vol | eybal | Associ ati on/

dba O f the Net 6, 213
Passon's Sports 92,571
Rogers At hletic Conpany 925
CGeorge Santelli, Inc. 6, 637 *
School Heal th Corporation 400
Sport Tapes, Inc. 8, 366

Sportinme Sel ect Service and Supplies 1, 305
Sport mast er/ Recreati on Equi pnent

Unlimted 1, 388
Sports Inports, Inc. 1,526
Sports USA-Jenco Enterprises 5, 876 *
Tayl or Associ at es 6, 050
Tiffin Athletic Mats, Inc. 11, 538 *
Tomark Sports, Inc. 32, 153
Uni que Sports Products, Inc. 783
Uni versal Sports 788
Tot al $ 617,131
93-94 Conputer Network Equi pnment for Schools and O fices
Awar dees
Data Systens Marketing Corporation $ 912,247
Texel Corporation 31,461
Tot al $ 943,708
MORE THAN $25, 000 $1, 832, 838

* Denotes MD vendors

For the record in regard to the conputer network bid, M. Ew ng
asked for an explanation of what this alnost $1 million award to
Data Systens woul d be used for. Staff indicated that this would
be used for the new and noderni zed schools for this com ng year
plus the ones for FY 1995 if gl obal access were funded. This was
the main conmuni cati on piece which could be thought of as a giant
switch to keep the network going. For the record, Ms. Qutierrez
sai d she was abst ai ni ng because she believed they should
diversify a purchase whenever possi bl e.
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RESOLUTI ON NO. 281-94 Re: AWARD OF CONTRACTS - DAMASCUS
M DDLE SCHOCL #2

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids for various subcontracts for Damascus M ddl e
School #2 were received on April 7, 12, and 14, 1994, in
accordance wth MCPS procurenent practices, with work to begin in
a sequence consistent wwth a predetermned critical path of key
dates and be conpl eted by August 1, 1995; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

VWHEREAS, The | ow bi dders have conpleted simlar projects
successful ly; and

VWHEREAS, The | ow bids are within the budget estinmates, and
sufficient funds are available to award the contracts; now
therefore be it

Resol ved, That contracts be awarded to the follow ng | ow bi dders
nmeeti ng specifications for the bids and anounts |isted bel ow

Low Bi ds Anmount
Carpentry

Hancock & Al banese $96, 000
M I | work

Hancock & Al banese 97, 000
Chal k & Tack Boar ds

St eel Products 67, 800
Locker

Mbder n Door 154, 948
Food Servi ces Equi pnent

Rest aur ant Equi pnent Sal es 193, 265
Casewor k

St eel Products 484, 900

Plaster, Drywall & Acoustical Ceilings
Can- Am Contractors 293, 950

TOTAL $1, 387, 863
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RESOLUTI ON NO. 282-94 Re: AWARD OF CONTRACT - W LLIAM H.
FARQUHAR M DDLE SCHOOL REROCFI NG

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The follow ng seal ed bids were received on March 24,
1994, for the reroofing at WlliamH Farquhar M ddl e School
which will begin on July 1, 1994, and be conpl eted by August 29,
1994:

Bi dder Anmpunt
1. Rayco Roof Service, Inc. $431, 885
2. J. E. Wod & Sons, Co., Inc. 450, 000
3. Ondorff & Spaid, Inc. 485, 294
4. Y.S. K Construction Co., Inc. 497, 587

and

VWHEREAS, The | ow bi dder, Rayco Roof Service, Inc., has conpleted
simlar projects successfully at various schools, including Paint
Branch Hi gh School; and

VWHEREAS, The low bid is below the staff estinmate of $435, 000; and

WHEREAS, The State Interagency Conmttee for Public School
Construction will fund 50 percent of the eligible work for
WIlliamH Farquhar M ddl e School as part of the state systemc
renovation program now therefore be it

Resol ved, That a $431, 885 contract be awarded to Rayco Roof
Service, Inc., for reroofing WIIliam H Farquhar M ddl e School, in
accordance wth plans and specifications prepared by the
Departnent of Facilities Managenent and subject to final action
by the County Council on the FY 1995 Capital Budget; and be it
further

Resol ved, That the contract be forwarded to the State |nteragency
Comm ttee for School Construction for approval to reinburse

Mont gonery County Public Schools for the state eligible portion
of the WIlliam H Farquhar M ddl e School reroofing project.

RESOLUTI ON NO. 283-94 Re: AWARD OF CONTRACT - COL. ZADOK
MAGRUDER HI GH SCHOCL STAI RS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The followi ng bid was received on April 13, 1994, to
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provide netal stairs for the Col. Zadok Magruder Hi gh School
addition, with work to begin June 20, 1994, and be conpl eted by
August 15, 1994:

Bi dder Amount
M scel | aneous Metals, Inc. $71, 656
and

VWHEREAS, M scel |l aneous Metals, Inc., has conpleted simlar
projects successfully for Montgonmery County Public Schools; and

WHEREAS, Although only one bid was received, it is belowthe
staff estimate of $75,000 and funds are available to award the
contract; now therefore be it

Resol ved, That a $71, 656 contract be awarded to M scel | aneous
Metals, Inc., to provide netal stairs for the Col. Zadok Magruder
Hi gh School addition project, in accordance with plans and
specifications prepared by Bowe Gidley Architects.

Ms. Baker tenporarily left the roomat this point.

RESOLUTI ON NO. 284-94 Re: PROJECT COVPLETI ON AGREEMENT -
ADDI TI ON TO BEL PRE ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The surety conpany, |TT Hartford |Insurance G oup, had to
conplete the project for the addition to Bel Pre El enentary
School because of the general contractor's insolvency; and

VWHEREAS, The project has been conpl eted and accepted by the Board
of Education at its May 24, 1993, neeting; and

VWHEREAS, The surety conpany has satisfied the outstanding
contract obligations and is due final paynent for the project;
and

WHEREAS, Legal counsel from Reese & Carney has advised the Board
of Education to obtain an indemification agreenent fromthe
surety conpany hol di ng MCPS harnl ess agai nst any future clains
prior to making final paynent; now therefore be it

Resol ved, That the superintendent of schools prepare an agreenent
in consultation with legal counsel and ITT Hartford | nsurance

G oup i ndemi fying the Board of Education against any future
clainms arising fromthe Bel Pre Elenent School addition project;
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and be it further

Resol ved, That final paynent be made to the surety conpany upon
execution of the indemification agreenent.

RESOLUTI ON NO. 285-94 Re: REDUCTI ON OF RETAI NAGE -
SPRI NGBROOK HI GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, S. B. Construction Co., Inc., general contractor for
Spri ngbrook Hi gh School, has conpl eted 80 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The Aetna Casualty and
Surety Conpany, has consented to this reduction; and

VWHEREAS, The project architect, Delmar Architects, P. A,
recommends approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to S. B. Construction Co., Inc., general contractor for
Spri ngbrook Hi gh School, be reduced to 5 percent, with the

remai ning 5 percent to becone due and payable after conpletion of
all remaining contract requirenents and formal acceptance of the
conpl eted project.

RESOLUTI ON NO. 286- 94 Re: AWARD OF CONTRACT FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, Seal ed bids for various nai ntenance projects to be
funded from Pl anned Life-cycle Asset Repl acenent (PLAR) Capit al
Funds, were received on March 2 and 8 and April 5, 6, 7, and 12,
1994, in accordance with MCPS procurenent practices; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

VWHEREAS, Staff will pursue energy rebates, as appropriate, from
the utilities providers; and

WHEREAS, The | ow bids are below the staff estimtes and the | ow
bi dders neeting specifications have conpleted simlar projects
successfully; now therefore be it
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Resol ved, That contracts be awarded to the | ow bidders neeting
specifications for the projects and anounts |isted bel ow,
contingent upon formal County Council approval of the FY95
Capital | nprovenents Program

Pr oj ect Anmount

Public Address System and Call Back
Swi tch Repl acenents
Cannon Road and G eenwood el enentary
school s, Herbert Hoover M ddl e School,
and Damascus H gh School
Low Bidder: Virginia Conmunications
& Sound, Inc. $ 89, 700. 30

Chiller and Cooling Tower Replacenents
Bet hesda- Chevy Chase Hi gh School
Low Bidder: Interstate Service Co., Inc. 211, 031. 00

Roof t op- Air Conditioning and Heati ng
Unit Repl acenents
Bel nont El enentary School
Low Bi dder: Arey, Inc. 46, 046. 00

Chill er Repl acenent
Fal | smead El ementary School
Low Bidder: Interstate Service Co., Inc. 58, 265. 00

Boi |l er and Fuel Burner Repl acenents
Bells MIIl Elenmentary School
Low Bidder: Interstate Service Co., Inc. 64, 870. 00

DuFi ef El ementary School
Low Bidder: G W Mechanical Contractors, |nc. 77, 000. 00

Luxmanor El enentary School
Low Bi dder: Interstate Service Co., |nc. 63, 180. 00

Boil er, Fuel Burner, and Chiller Replacenents
G eenwood El enentary Schoo

Low Bidder: G W Mechanical Contractors, Inc. 148, 450. 00
Shady G ove Mi nt enance Depot

Low Bidder: M & M Wlding & Fabricators, Inc. 141, 000. 00
TOTAL $899, 542. 30

RESOLUTI ON NO. 287-94 Re: LI GHTI NG | MPROVEMENTS | N VARI QUS
SCHOOLS
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On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed by nenbers present:

WHEREAS, Seal ed bids for lighting i nprovenents at various schools
were received on April 5, 1994, in accordance with MCPS
procurenent practices, with work to begin this sumer and be
conpl eted by August 29, 1994; and

WHEREAS, The | ow bids are bel ow the staff estimates of $400, 000,
and Light of the Wrld Signs is successfully conpleting exit
light replacenments in 21 schools and M C. Dean, Inc., has
successfully conpleted construction retrofits at Montgonmery Blair
H gh school, and funds for these projects tentatively have been
approved by the County Council; now therefore be it

Resol ved, That contingent upon formal County Council approval of
funds in the FY 95 Capital Budget for energy conservation,
contracts be awarded to the | ow bidders for the projects and
amounts |isted bel ow

Low Bi dder School s Anpunt
M C. Dean, Inc. Thomas S. Wootton HS $ 90, 349. 25
Bet hesda- Chevy Chase HS 99, 140. 90
SUB- TOTAL $189, 580. 15
Li ght of the World G eenwood ES $ 15, 889. 00
Si gns Waysi de ES 29,577.00
Wod Acres ES 24, 476. 00
Mar k Twai n School 42.271. 00
SUB- TOTAL $112,213. 00
TOTAL $301, 793. 15

RESOLUTI ON NO. 288-94 Re: RESOLUTI ON FOR APPROVAL OF ADVANCED
PLACEMENT PSYCHOLOGY 1 AND 2

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recommend them for adoption by the county Board (The Annotated
Code of the Public General Laws of Maryl and, Education [vol une],
Sec. 4-205); and

WHEREAS, The public school |laws of Maryland al so state that the
county Board, on the witten recommendati on of the county
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superintendent, shall establish courses of study for the schools
under its jurisdiction (lbid., Sec. 4-110); and

VWHEREAS, The Program of Studies is the docunent that contains al
the prescribed curriculumelenents, including instructional

obj ectives, of all MCPS curricul um prograns and courses (MCPS
Regul ati on | FB- RA Devel opnment and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the
superintendent of schools with considering reconmendations for
curricul um change, has recommended approval of Advanced Pl acenent
Psychol ogy 1 and 2; and

WHEREAS, The superintendent of schools recommends that the Board
of Educati on approve these courses; now therefore be it

Resol ved, That the Board of Education approve Advanced Pl acenent
Psychology 1 and 2 for publication in the Programof Studies as
part of the MCPS curriculumto beconme effective in the 1994-95
school year.

RESOLUTI ON NO. 289-94 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESCOLUTI ON NO. 290-94 Re: EXTENSI ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

VWHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the menbers of the Board of Education grant an
extension of sick leave wth three-fourths pay covering the
nunber of days i ndicated:

Nanme Position and Location No. of Days
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Dal y, Margar et Cl assroom Teacher 20
Personal 111 ness Leave from
Rockvill e HS

RESOLUTI ON NO. 291-94 Re: DEATH OF MRS. ANN C. GEDOSCH
CLASSROOM TEACHER ON LONG TERM
LEAVE FROM COLD SPRI NG ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on April 10, 1994, of Ms. Ann C. Cedosch, a
cl assroom teacher on | ong-term personal illness |eave from Cold
Spring Elenentary School, has deeply saddened the staff and
menbers of the Board of Education; and

WHEREAS, M's. Gedosch was a superior educator who brought high
st andards, thorough preparation, and goal achi evenent behaviors
to bear on all aspects of her work; and

VWHEREAS, In nore than 21 years at Cold Spring Elenentary School s,
Ms. Gedosch was a val ued nenber of the school staff and a real
team pl ayer; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Ann C. Gedosch and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Gedosch's famly.

RESOLUTI ON NO. 292- 94 Re: DEATH OF JAMES E. LI VERVAN
SECURI TY PATRCOLLER I N THE
DEPARTMENT OF FACI LI TI ES MANAGEMENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on April 4, 1994, of M. Janes E. Liverman, a
security patroller in the Departnent of Facilities Managenent,
has deeply saddened the staff and nenbers of the Board of
Education; and

VWHEREAS, M. Liverman had been a dedi cated enpl oyee of Montgonery
County Public Schools for nore than 12 years; and

WHEREAS, M. Liverman's reliability, human relations skills, and
mlitary police background were especially valuable in dealing
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with staff, the public, and | aw enforcenent agencies; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Janes E. Liverman and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Liverman's famly.

RESOLUTI ON NO. 293-94 Re: DEATH OF MR MERL MARSH, BUI LDI NG
SERVI CE WORKER ON LONG TERM LEAVE
FROM THE DI VI SI ON OF SCHOCOL PLANT
OPERATI ONS

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on March 21, 1994, of M. Merl Marsh, a
bui | di ng service worker on long-term | eave fromthe Division of
School Pl ant Operations who had been assigned to the Carver
Educati onal Services Center, has deeply saddened the staff and
menbers of the Board of Education; and

WHEREAS, M. Marsh's politeness, smle, many ki ndnesses, and
willingness to help will be remenbered by his fell ow workers at
the Carver Educational Services Center; and

VWHEREAS, For nore than 21 years, M. Mrsh displayed quiet
dignity and gentle strength that will be m ssed by his co-
wor kers; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Merl Marsh and extend deepest
synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Marsh's famly.

Re: DI SCUSSI ON OF SERVI CES FOR STUDENTS
WTH LI M TED ENG.I SH PROFI Cl ENCY

Dr. Vance introduced Dr. Joseph Villani, associate
superintendent; Dr. Lucinda Sullivan, director of the Departnent
of Academ c Prograns; Ms. Maria Ml agon, director of
ESCOL/ Bi | i ngual Prograns; Dr. John Larson, coordi nator of

eval uation, Departnment of Educational Accountability; and Ms.
Lois Stoner, legislative aide. He explained that this evening

t hey woul d be updating the Board on this action area. He
intended to create a task group which was on the second page of
his nmeno to the Board.
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Dr. Vance stated that there was a rising debate nationally on the

education of students with very limted English proficiency. It
appeared to himthat, while this issue had serious educati onal
inplications, it was also becomng a civil rights issue. In that

context, he began to | ook over what the county had done over the
past decades and the extent to which they had been successful in
educating youngsters with limted English proficiency. He had
asked staff to be as exhaustive as possible in sharing
information, historical, current, and future. In his mnd, this
was getting to be the primary public school education issue in

t he nati on.

Dr. Villani comented that ESOL prograns were a very high
priority in the Ofice of Instruction and Program Devel opnment.
Their enphasis had been to integrate ESOL into the total

i nstructional programso that they were delivering instructional
services as well as teaching students how to be students as well
as teaching themthe English | anguage. The primary purpose of
ESOL was to teach students English, but they also had the
responsibility to socialize students into the Anerican schoo
system and to provi de whatever supports were necessary to assi st
themin being successful in MCPS. This evening they woul d
present an overview of activities since the last report in 1992,
a brief update on legislation, a review of the data to get a

pi cture of ESOL, and areas for further study.

Ms. Mal agén recalled that in Septenber 1992 they had nade a
presentation before the Board. Since then they had opened a new
i ntensi ve English | anguage center at Rockville HS which had been
a trenendous success. The principal, staff, and students had

wel coned them and ESOL had provided training and continued to do
so. Wat was exciting about this was they were now serving
students in their attendance area which was one of their goals.
METS had added one m ddl e programthis past year, and they would
be addi ng another programin the fall. For sone reason, they had
experienced a | arge nunber of students needing METS at the mddle
school | evel

The bilingual assessnent team expansion had allowed themto
elimnate the backlog. Making the positions 12 nont hs woul d be
critical for the summer when they could continue eval uating pre-
school ers and children who enroll ed during the sunmer nonths.

Al t hough their counselors were terribly overl oaded, they canme up
W th a suggestion to devel op and i npl enent a program whi ch woul d
provi de counseling as part of the intake at Rocking Horse Road
Center. This cane about as a result of sexual harassnent and
weapons policies, and they felt it was very inportant to get this
information to the parents and the students before the children
started school. This programwould start in June.

Ms. Mal agén reported that one of the nobst exciting things in the
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Wheat on Cl uster was the parent outreach program Ana Downs had
done a wonderful job of bringing parents in and hol di ng

i nformational neetings. M. Mlagén thought this was a nodel
they needed to look at. Froman adm nistrator's perspective, she
had found it useful to be involved in all of the phases and
activities of OPD. Al of the instructional specialists were
involved in planning activities, and the next O PD neeting woul d
be on multiculturalismand she believed ESOL had a lot to offer.

Ms. Mal agén stated that although they had nade progress in a |ot
of areas, they continued to have concerns. She was delighted
that the superintendent had proposed establishing a work group
because it would give theman opportunity to | ook at sone areas
of concern.

Ms. Stoner said that the Board was famliar wth the ESCL
| egislation. This year the programwas codified, and as of
Cctober 1, the legislation would go into effect provided the
governor signed the bill. The definition of non- and |imted-
English proficient students was changed to conformw th the
federal definition in the 1988 Bilingual Education Act.
Secondly, they were able to get the data coll ection date changed
to May 15 rather than Cctober 31. This conforned to the
reporting requirenments of the state. Thirdly, beginning in FY
1996 there would be at | east $500 per ESOL student in the budget.
In FY 1995, the anobunt would be | ess, although $4 mllion was
put into the supplenental budgets. There were 12,076 LEP
students which neant that in FY 1995 it would be $331. MSDE was
required to issue guidelines by October 1, 1994, the day the
| egislation went into effect. The bill required that the state
funds woul d be spent for the LEP program and reports of the
expendi tures nust be sent to MSDE annually. The FY 1995 budget
did not restrict the expenditure of those funds. This bill
passed because added on to it was another program which targeted
poverty grants based on the free and reduced | unch count.

Dr. Larson showed the Board sonme slides on ESOL enrollment. ESOL
enroll ments continued to rise from 1979 to 1993. Wile county
enrol Il mrents had al so been goi ng up, ESOL as a percentage of
county enrollnments continued to increase. Last spring it was
about 6.3 percent of the total county enrollnment. Dr. Larson

t hought that for the study it would be inportant to exam ne the
extent to which students exiting ESOL were incorporated into
regul ar education and how well they were doing. Last spring
about 9 percent of MCPS enrollnments were fornmer ESOL students
whi ch neant that about 17 to 18 percent of MCPS students were
active or former ESOL students which was a surprise to them
Because of this, he thought they should have a continui ng study
of the transition of these students into the regular program

Dr. Larson said they wanted to understand the entry point of ESOL
students. Kindergarten was the nost popul ar grade of entry, and
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| ast spring one quarter of active ESOL students had entered as
ki ndergartners. There was al so a high percentage of ESOL
students in ninth grade because many students of high school age
were entered as ninth graders until they worked in the program
and were placed in higher grades.

M's. Fanconi asked about the period of tinme they used to | ook at
t hese students. Dr. Larson replied that they had | ooked at
current ESOL and fornmer ESOL students. 1In spring of 1993 they
had a snapshot of current ESCL and asked the question about the
grade in which these current students entered the program
whenever they entered the program |In regard to Ms. Brenneman's
guestion on former students, Dr. Larson explained that these
students had taken a test and entered the nai nstream

The next slide was on former ESCOL students and how | ong they
stayed in the program Dr. Larson reported that sonme 71-72
percent of the students stayed in the programfor one or two
years. The nost typical tenure in the programwas a single year
and that was true across the grade levels. M. Cutierrez pointed
out that if they included the current ESOL students this would
change their data, and Dr. Larson agreed and explained that it
woul d nuddy the picture for the question posed. The question was
how long did it take these students to get through the ESCL
program Ms. Fanconi asked about trends in the current ESOL
popul ation. Dr. Larson replied that there was a |lot of nobility
anong those in the ESCL program They entered MCPS, and they
left MCPS. |If they | ooked back historically, it was still the
sanme profile. Kindergarten was the highest point of entry, and
ninth grade showed a blip upwards in percentage of entry.

Ms. Qutierrez pointed out that the current group of ESOL students
coul d have been in the programfor four or five years which would
change the averages. Dr. Larson thought it could be in the two
to three range at nost. Dr. Villani agreed that they needed to

| ook at this data, and this would be a good question for their
study. M. Cutierrez thought they should conpare whet her current
students were staying longer in ESOL than others. Ms. Fancon
said it would be interesting to see if there were differences
dependi ng on the country of origin.

Ms. Mal agén noted that not all students cane with no English at
all. Mny of themwere proficient in English, and they m ght
stay for just one senester because they needed tine to get used
to the school system It seenmed to Ms. Fanconi that they were
m ssing the profile of current ESOL students.

Dr. Cheung conmmented that when they | ooked at aggregate data it
was difficult to know exactly what was going on. He pointed out
that if they had individual student profiles they would be able
to answer the questions asked. They would be able to target and
determ ne needs. Aggregate data was very general, and sol utions
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woul d be nore short-termthan trying to neet the individual needs
of students. He urged that staff to get better and nore accurate
information for planning purposes. Dr. Larson expressed his
agreenent. He explained that they did have individual student
data, but his was an aggregate presentation. Dr. Cheung said he
woul d like to see data including various characteristics.

Dr. Larson stated that they had just begun to exanple schoo
performance neasures. C ass attendance was crucial, and they had
conpi l ed the nunber of school days that each child was enrolled
and ask about attendance on the days they were enrolled. They
had to do it on an individual basis because of the nobility. He
reported that very few students attended | ess than 80 percent of
the days in which they were enrolled. They were able to see that
current and fornmer ESCL students attendance figures were
conparabl e to those of non-ESOL students.

Dr. Larson said they had done sone sanpling of test performance
data. They concluded that the fornmer ESOL students had achi eved
functional levels of proficiency very simlar to those of non-
ESOL students. Their tinme in MCPS appeared to be well spent, and
by the tinme they reached ninth grade their functional perfornmance
| evel s were just about on a par with non-ESOL students.

Dr. Villani stated that by |ooking at this prelimnary data they
had rai sed questions they would |i ke to have addressed by the
work group outlined in the Success for Every Student plan. Dr.
Sul | i van woul d address these.

Dr. Sullivan reported that in April the Board had approved the
SES pl an which included a recomendation to establish a work
group to conplete a review of the ESOL program This would

i ncluded, but not be limted to, a study of the policy, a study
of recent research in the field of instruction, and a study of
instructional and service delivery nodels. They envisioned this
wor k group being conprised of staff from O PD, the ESOL advi sory
commttee, DEA, and other appropriate staff. The plan would
exam ne the foll ow ng issues:

What is the status of current ESOL students? What
types of students participate in ESOL; how do they
perform and to what extent do they persist in class
wor k and school 1ife?

What is the extent of the need for collaboration anpong
MCPS di vi si ons and departnments and coordi nati on of
efforts with other Montgonery County agencies in
serving the need of current and former ESCL students
and their famlies? Wat types of services are needed
for what types of famlies, and what are the cost
efficiencies of interagency coordination?
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What is the potential for alternative ESOL prograns

i npl enmented in other districts to strengthen the MCPS

progranf? \What woul d be the efficacy of |ooking at the
early stages of the Challenge G ant nodels in serving

ESOL students and their famlies?

VWhat inplication does the demand for ESOL service have
for teacher, counselor, and other staff needs, as well
as budget planning and continui ng support for
legislative initiatives? Wat staff-student ratios are
cost effective in neeting the needs of ESOL students?

Wat is the extent of need for ESOL services to Head
Start and ot her preschool children? Wat types of
program features are nost useful in facilitating
Engl i sh | anguage mastery anong young chil dren? What
types of teacher training and program supports are
necessary to facilitate the transition of preschool
children with [imted English proficiency into

el emrentary school ?

VWhat is the performance of former ESCL student at al

| evel s of the MCPS program of studies, for exanple,
basi c al gebra mastery, honors course participation, SAT
scores? \What types of services are nost hel pful to
transition of ESOL students into the MCPS mai nstreanf
What are the inplications for instructional prograns,
teacher training, counseling staff, and extracurricul ar
activities?

To what extent may the existing MCPS policy on ESOL
students need revision to address nore fully the
current and future needs of ESCL?

Dr. Sullivan indicated that these were research questions staff
was able to pose as they exam ned the program The questions
were not all inclusive but could serve as a point of departure
for the work group.

Dr. Cheung comented that the Board was interested in information
on MCPS graduates. He wondered if they were going to | ook at
what happened to fornmer ESOL students when they graduated from
MCPS. He suggested that this was sonething they mght like to
add to their study. Dr. Larson observed that they did conduct a
seni or survey periodically, and those data woul d be avail abl e.

Ms. Qutierrez noted that nost of the discussion had focused on
the students thensel ves. They had parents and representatives of
parents in the audi ence, and she suggested inviting themto the
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table. She thought the whole issue of parent involvenent should
be addressed as well as whether or not there were some nodel s
that were better than others.

Ms. Ana Downs, teacher specialist fromthe ESOL Parents Center
expl ai ned that she had been working with the Challenge Gant in
t he Wheaton Cluster. She found that 100 percent of the ESOL
parents did care, but they needed information, training,
services, and everything that would enpower themto get sone
know edge so they could help their children. For the nost part,
parents needed ESCL cl asses, and in the Weaton Custer they were
of fering parents English classes and training in different

i ssues. They were working with Linkages to Learning and were
hel ping themto deal with health, nutrition, crinme prevention,
child abuse, and other issues. M. Downs said they were hel ping
parents to hel p thensel ves.

Ms. Nivea Berrios, ESOL resource teacher at Springbrook HS, noted
that they had 50 parents in the audience this evening fromthe
Springbrook conmmunity, and many of these parents did not speak
English. The parents wanted to attend because they were | earning
about the school system She believed that if they did not have
parents on their side, the school system would not succeed. She
poi nted out that one of the goals of the Success plan was to do
outreach to parents. She went to neetings where she communi cat ed
with parents in Spanish, and they told her that they needed
support because they felt isolated. There were now nore than
7,000 students in ESOL. How were these students going to have
success if the parents did not speak the | anguage and felt

i solated. She was very proud of Montgonery County, but they had
to see how they coul d make changes. She personally thanked M.
Don Kress, principal of Springbrook HS for supporting her in
maki ng changes. She strongly believed they needed nore parent
servi ces.

M's. Tuyet Tran, ESOL/Bilingual counselor and instructional
specialist wth Bl CEPS, commented that the ESOL counsel ors did
nmore than school - based counselors. They provided support to ESCL
students fromgetting clothes to crisis intervention. She worked
with the parents and the comunity, and she had a tutoring
program at Broad Acres and New Hanpshire Estates to hel p students
fromtwo clusters. In the Blair and Springbrook area, there were
al nost 300 Vi et nanese students and nost had interrupted
education. At New Hanpshire Estates, alnost 60 students attended
two nights a week to |earn English, and the programwas in its
fourth year. At Broad Acres, they had a simlar programwth 60
students. She worked with a group of volunteers nostly fromthe
University of Maryland to help tutor these people. She noted
that | ast year at Eastern M ddle School in the ESOL program 50
percent of the honor students were Vietnanmese. They had several
students with straight A's who were Vi etnanese. She pointed out
that if they did not help students to catch up, they would becone
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del i nquents. Therefore, she and the other counsel ors worked
around the clock to help.

Ms. Downs added that besides instructing students and invol ving
parents they need to train mainstreamteachers. They all needed
to work together. In the Wieaton Cluster, they were training
teachers and offering Spanish classes to faculty nenbers.

M's. Brenneman reported that she had been in the Rocking Horse
Center on a Saturday or Sunday, and she had found many different
services offered. She wondered to what extent this went on

t hroughout the year. M. Malagén replied that this was a speci al
fair for parents to cone in and see what was available. It took
a great deal of time and effort on the part of staff to put all
of that together; however, they were planning a health fair for
this fall, but it was not ongoing. Ms. Brenneman thought it
woul d be very beneficial to have all these services available in
one place. M. Ml agon said that at Rocking Horse they did have
Li nkages, and very often the staff served as a cl eari nghouse for
t he things peopl e needed. People needed cl othing, housing, and
medi cal assi stance, Rocking Horse staff got involved; however,
she agreed they needed nore interagency collaboration. Dr.
Villani pointed out that staff at |ocal schools provided soci al
services linkages with conmmunity agencies or held clothing drives
t hensel ves.

Dr. Cheung asked about the percentage of ESOL students eligible
for free and reduced | unches as conpared to the non- ESOL

popul ation. Dr. Larson replied that it was close to 50 percent
of ESOL as conpared to 14 percent of the non-ESQOL.

M's. Gordon asked about the nunmber of students served by
itinerant teachers versus the nunber of students attending
school s where there was a full-time ESCL teacher. Ms. Ml agén
replied that she did not have the exact nunber, but nore and nore
schools had full-tinme ESCL teachers except in the upper county
area where schools m ght have 10 or 15 students. She would
provi de an exact figure later. Ms. Gordon was concerned about
students who received services only a few hours a week. She knew
that there were sone neasures that had been taken and sone
supports, but they could not prepare for every eventuality when a
person was only in a building for a short period of tine.

Dr. Villani reported that in the past several years they had
prepared the entire staff of secondary schools when they put in
an ESOL center. They had a nunber of very successful prograns
because the principal and other staff made extraordinary efforts
to get every staff nenber trained to support ESOL students. He
noted that even in an intensive English | anguage center at |east
two periods out of the day the students were in non-ESOL cl asses.
Ms. Mal agén and her staff had done a | ot of work training the
hi gh school staffs. Dr. Sullivan added that in the Departnent of



23 April 25, 1994

Academ ¢ Prograns all the divisions worked together. M. WMl agén
wor ked with curriculum coordination and inplenentation and
assisted in new teacher training to ensure they had strategies
for working with ESOL students. M. Ml agon reported that one of
t he nost successful things they had done was the short-term
training grant which trained school teans of ESOL teachers, non-
ESOL teachers, and an adm ni strator.

Ms. Gordon asked how rmuch tinme or enphasis was put on
assimlating a student into the culture of MCPS versus sinply
teaching themthe English | anguage. Ms. Mal agon replied that al
ESOL teachers did that and did it on a daily basis. The
counselors did this but in a nore formalized manner, particularly
when t hey worked with groups.

M. BEw ng thought that the proposal for a conprehensive analysis
was an excellent one. It seenmed to himthat to date they had
devoted an i mense anmount of talent and energy to neeting the
needs of ESOL students, but they | acked systematic information
that told them how effective they were being over tine. This did
not nmean they were ineffective, but they did not have data in
order to make sone judgnents. As the nunber of ESCL students

i ncreased and the cost of the programincreased, the Board had a
need for better information about the effectiveness of prograns
because resources were limted. |If they did not have that
information, they would have an increasingly difficult time of
maki ng their case for funding. This year's success wth the

| egislature could be next year's failure, if they did not
continue to build a know edge base.

M. Ewing said that the first question had to be who were the
students and what were their needs. This varied fromschool to
school, fromfamly to famly, and from student to student. This
was hard to profile, but it was inportant to try. He thought
they had to take a good | ook not only at what they were doing and
what they mght do in the future, but at what the options m ght
be. The Board rarely discussed options for alternative
approaches for neeting these needs. They had adopted a w de
range of approaches, but those needed to be discussed in terns of
their effectiveness now and their prospective effectiveness. He
t hought that this would be included in the review, and he
stressed that it was enornously inportant to get on with the
study and to end it with a set of reconmmendati ons that spoke to
what they needed to do to change or inprove existing prograns as
wel|l as policies. The connection between needs, prograns,
policies, and budgets had to be made very clear for the Board and
the county as a whol e.

M's. Fanconi suggested that when they | ooked at assessnent they
needed to define their staffing in a nunber of different areas

i ncludi ng METS, the bilingual assessnent team identification for
speci al education, and referral for other county services. It
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was great when they had one ESOL teacher per elenentary school,
but did that teacher work with 5, 50, or 500 students? Where was
the point when 1.5 or 2 or 3 teachers were assigned? They needed
to | ook at the nodel they were using to see whether this was the
best way of doing it. For exanple, the PEP programwas fully
staffed but the popul ation increased during the year, and she
bel i eved they ought to have the staffing allocated to have the
ability to add staff mdyear if nore students canme in. She
believed that to make good managenent deci sions they needed to
pl an for these trends.

Ms. Qutierrez stated that this issue went back before it becane
an Action Area. She recalled a hearing in 1988 when they tal ked
about mnority achi evenent and focused on ESOL students. At that
point in time the systemhired Dr. Gordon who canme up with a one-
year study and | ooked at mnority achievenent. Dr. Gordon ended
his report with sone clear next steps in the area of ESOL. He
recogni zed that he did not have the tine, expertise, or staffing
to do an appropriate evaluation of ESOL; however, he did
recommend areas for further study. After that point, the Board
made it one of its Action Areas. She was frustrated because this
evening it was still an Action Area and just a discussion. They
had not noved fast enough to address in depth the needs and
issues related to the ESOL popul ati on.

Ms. Qutierrez said she was amazed that as little information as
they had it indicated that the rate of increase was increasing.
She woul d have thought it would |level off in view of the fact
that sonme of the causes of imm gration had gone away; however,
this was not true. She thought they did need a better
understanding as to where students were comng from It was
clear that the blip in ninth grade indicated they were seeing
students with interrupted educations. Wth the m ninum data, she
saw what they had known for a long tine. She applauded efforts

t hat had been nade and peopl e who had gone that extra mle.

Ms. Qutierrez did not think they had systematical |y addressed
this froman institutional perspective. MCPS had the Weaton
Chal | enge Grant which gave them an opportunity to |l ook in depth
at ESOL, and she hoped they could extend what they were doing in
Wheat on across the board. Now they had anot her study proposed,
but they could not take action on it this evening to nodify or
expand it. She hoped that the questions woul d be expanded to get
i nput fromparents, principals, teachers (ESOL and non- ESQL),
etc. She thought that they could cone up with significant
measures of success. Was success when students exited ESOL or
when they exited were they failing because they were not ready?
She said they needed | ongitudinal views with real hard dat a.

Ms. Qutierrez thought that the steps to be taken were very
specific. There was a review and evaluation step that had to
take place with the ESCL programthat | ooked at the policy.



25 April 25, 1994

There had to be a clear step of when the policy got reviewed and
when it was brought to the Board. They had to | ook at the
programitself fromK to 12. They had to exam ne staffing both
at the managerial level as well as at the classroomlevel. Dd
they have the right levels of staffing? They had to | ook at
resources and dollar investnents in this area. They heard so
much of what it cost to teach the i mm grant popul ation, but she
t hought the data m ght show that the resources were | ess than
what they were spending in other areas. They had to | ook at

t echnol ogy, special education, and training. The key issue was
training, and they had a grant that had been used very
successfully to train other teachers, but the grant ended this
year. Did they have in place a plan to continue that and expand
it? She could go on with questions about counsel ors and

bi li ngual services. Ws the bilingual assessnent team adequate?

Ms. Qutierrez said she would |ike to understand about the next
steps. They had had a di scussion, and there was an indication
that a coomttee would be fornmed and that recomendati ons woul d
be avail able for the next budget. There was an indication of a
DEA study, and she wondered whether there were resources there
and whether it was scheduled for now rather than later. Dr.
Villani replied that they did have a plan in place to have
recommendations in tinme for the budget for next year. They had
done the prelimnary work in framng up the questions and had
heard a nunber of good questions this evening. The issue was how
t hey coul d best analyze the information they had and get input
fromparents, staff, and the community on what the perceived
needs in the ESOL were and what was the program execution design
for nmeeting those needs. They were using current resources very
efficiently, but the question was whether they should have

addi tional resources or use current resources in a different way
to achi eve the outcones they m ght discover as they | ooked nore
closely at the program

Ms. Qutierrez remarked that part of what they had al ways done
with ESOL was | ook at it and not the rest of the school system
The early chil dhood program at New Hanpshire Estates ES did not
make those artificial differences between ESCOL resources and

ot her resources. This was an excellent nodel that did not take
any additional resources but rather a change in m ndset of
princi pals and how they used their resources. She did not know
how this would fit into the fornula and at what point the Board
coul d take definitive action.

Dr. Villani reported that one of the definitive action steps the
Board had taken was in the Success for Every Student plan. The

task was very explicit, and all enployees had the responsibility
to address this. This would have an inpact on managenent plans

at the school |evel and at the central office level. They would
see a difference in the way prograns were devel oped as a result

of it.
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M's. Fanconi thanked staff for the presentation. She, too, was
di sappointed in their inability to address this issue over the
four years they had been on the Board. She had asked for a
tinmeline because she wanted to see if there were actions the
Board had taken to delay this, and the Board had taken sone

i nadvertently. She thought this issue was of critical inportance
and had to nove ahead rapidly. She noted that the trends in the
i mm grant youth popul ation were very different fromthe trends in
the overall population. Wen they | ooked at census figures, they
did not get a sense at all of what was going on. MCPS was the
best source of data for that, and this had inplications for al
county services. She encouraged Dr. Vance to publish sonething
as a resource docunment on the data, trends, and anecdot al
incidents. |If they needed funding resources to assist themto do
this, they should ask the County or the executive for this.

Ms. Fanconi stated that this was clearly a popul ati on that was
very much affected by poverty, health, and housing. For this
particul ar popul ation, they needed to draw in county agencies to
| ook at service gaps for famlies. Those gaps affected the
ability of MCPS to be successful wth these children, and that
ability to be successful would affect whether or not these
children could becone a productive part of society. She would
encourage themto use this as part of the task force. She

t hanked everyone at the table and everyone in the audi ence for
showi ng their interest.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance indicated that he had sent a meno to the Board on

t he observance of the national day of nourning for forner

Presi dent N xon. The governor had decided not to close state

of fices, and the state superintendent of schools woul d not

aut hori zing closure, nor would waivers be permtted. Local

school systens would remain in session and | ocal governnment woul d
be open. Flags would be | owered for 30 days, and school

princi pals had been advi sed to schedul e appropriate | ocal

obser vances.

2. M. Baker reported that |ast week at the Maryl and Associ ation
of Student Councils convention in which 800 of Maryl and's best
and brightest student |eaders participated, the group unani nously
adopted a resolution in support of efforts to change Anmerican
Si gn Language to a foreign | anguage credit. The resolution would
be forwarded to the state superintendent of schools and would
then be presented to the state Board of Education. The students
at MASC al so adopted resolutions stating support for individual
county boards being able to decide whether or not they should

i npl emrent year-round education. She had found out that the
Prince CGeorge's student Board nmenber had | ost the fight for
voting rights.



27 April 25, 1994

3. Ms. Baker indicated that | ast week new MCR of ficers had been
el ected. The new president would be Charles MAuliffe from

Ri chard Montgonmery Hi gh School who was running against Alicia
Abrams. The vice president was undeci ded, and there woul d be
nom nati ons for new candi dates and anot her el ection would be

hel d.

4. M. BEwng said the Board would want to hear fromthe
superintendent on the |ong-range planning report, but he felt a
sense of urgency about noving on this issue. He hoped that the
Board coul d agree fairly soon to sone el enments of |ong-range
pl anni ng i ncludi ng an extension of the Board's Vision Statenent
to make it a long-range statenent. He hoped that the Board could
act on sonmething like a six year budget for both capital and
oper ati ng budgets which would be linked closely and that the
Board coul d act on meking some resources available explicitly in
the FY 1996 budget to support continuing | ong-range planning. He
anticipated that the Board m ght support a workshop or conference
with the public on | ong-range planning objectives and processes.
He woul d be fornmulating all of that into a paper he would share
wi th the Board.

5. M. Ewing noted that Ms. Gutierrez had raised a question
about curriculum approval. H's experience was that by the tine a
paper like the one on psychol ogy reached the Board, it was too
|ate for the Board to affect curriculum |If the Board wanted to
affect curriculum they had to be involved early on. This was
not al ways easy to do; therefore, the Board needed to tal k about
the process of curriculum approval which was a naj or Board
responsi bility.

6. M. Ewing said he would like to address sonme remarks to the
County Council. He had the understanding that the Council was at
a point where there appeared not to be a magjority for anything on
Blair H gh School. He was quite alarned by that, and it seened
to himthe Council was |osing sight of the basic objective which
was to build a new building for Blair H gh School students that
met the needs of that community and included all the students in
that cluster. Were the site was far less inportant than neeting
t hat objectives. There should be five votes for sonething other
t han Wayne Avenue, and he hoped that the Council nenber fromthat
area woul d not dooma new Blair H gh School. Ms. Fanconi
bel i eved that sone Council nenbers had not | ooked carefully at
the inpact of not approving a site, and she would urge every
Council menmber to | ook carefully at the over-utilization in that
cluster. The Board needed to open a building in 1998 and needed
the flexibility to be able to do that.

7. WMs. Fanconi remarked that they were in the operating budget
now, and there appeared to be nore noney than the Counci
originally thought they would have. This was what was wong with
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the spending affordability process. Artificial limts were set
in Septenber or Cctober prior to when there could be a good
predi ction of how much revenue there would be. Spending
affordability did not allow taking into account increased need.
For MCPS, there would be a huge increase in the nunber of
students they were required to serve by the law. The Board had
taken $145 mllion in cuts over the last three years, and at the
sanme time over 12,000 new students had cone into MCPS. O her
county services particularly human services had taken cuts.

O her counties were using the excess noney to restore sone of the
difficult cuts they had had to make because human needs were not
being nmet. She hoped that Montgonmery County would al so respond
in a conbination of tax rebates but also in assuring that the
nost critical of their human needs were net. She was concer ned
about the | arge amount of tax rebates currently under

consi deration, and she understood their desire for sonme tax
relief. However, the Council should provide for the needs of
citizens and assure an adequate revenue for next year for

conti nui ng needs.

RESOLUTI ON NO. 294- 94 Re: CLOSED SESSI ON - MAY 10, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on May 10, 1994, at 9 a.m and
at noon to discuss personnel matters, matters protected from
public disclosure by Iaw, and ot her issues including consultation
wi th counsel to obtain | egal advice; and be it further

Resol ved, That these neetings be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Government Article 10-501; and be it
further

Resol ved, That such neetings shall continue in closed session
until the conpl etion of business.

RESCOLUTI ON NO. 295-94 Re: M NUTES OF FEBRUARY 22, 1994
On recommendation of the superintendent and on notion of Ms.

Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nousl y:
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Resol ved, That the m nutes of February 22, 1994, be approved.
RESOLUTI ON NO. 296- 94 Re: M NUTES OF MARCH 8, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Baker, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the mnutes of March 8, 1994, be approved.
RESOLUTI ON NO. 297-94 Re: M NUTES OF MARCH 23, 1994

On recommendation of the superintendent and on notion of M.
Baker seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of March 23, 1994, be approved.
RESCOLUTI ON NO. 298- 94 Re: M NUTES OF MARCH 24, 1994

On recommendation of the superintendent and on notion of M.
Baker seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of March 24, 1994, be approved.

Re: REPORT ON CLOSED SESSI ON - APRI L
14, 1994

On March 21, 1994, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on Thursday,
April 14, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Thur sday, April 14, 1994, from9 a.m to 10:05 a.m and from
12:45 to 2:10 p.m The neetings took place in room 120 of the
Carver Educational Services Center, Rockville, Mryl and.

The Board net to discuss the nanme of the new Seneca Valley M5 #1.
The Board di scussed the nonthly | egal services report with its
attorney. Board nenbers adjudi cated BOE Appeals Nos. 1994-1 and
T-1994-2. At noon the Board consulted its attorney regarding a

full-retirenent incentive plan which was presented by MCEA

It was decided that a new business itemwould be introduced on
the report of the Potter Comm ssion (Seneca Valley HS) and that
witten testinony woul d be prepared on the prelimnary
recomendati ons of that Comm ssion.



30 April 25, 1994

In attendance at the closed sessions were Steve Abrans, Carrie
Baker, Larry Bowers, Fran Brenneman, Carole Burger, Al an Cheung,
Blair Ewi ng, Carol Fanconi, Tom Fess, David Fi scher, Kathy
Genberling, Wes Grling, Bea Gordon, Zvi G eismann, W Thonmas
Kranz, Brian Porter, Thomas Reinert, Phil Rohr, Paul Vance,
WIlliam W I der, Mary Lou Wod, Melissa Wods, and Kevin Wi ght.

Re: PROPOSED RESOLUTI ON ON HEALTH
CURRI CULUM

On April 14, 1994, Ms. CGordon noved and Dr. Cheung seconded the
fol | ow ng:

Resol ved, That the Board of Education have a discussion of the
new st at e- mandat ed heal th curricul umand how current health-
related curriculumw || be adapted to neet the new state

requi renents, including but not limted to well ness, prevention,
famly life, and first aid

Re: A MOTION BY MRS. BRENNEMAN TO AMEND
THE PROPOSED RESCOLUTI ON ON HEALTH
CURRI CULUM BY ADDI NG THE FAM LY
LI FE CURRI CULUM AND SAFE CURRI CULUM
( FAI LED)

M's. Brenneman noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the proposed notion on the health curricul um be
anmended to add:

and be it further

Resol ved, That the discussion on the health curricul um

i nclude the SAFE materials and the recomrendati ons of the
OSAE advisory conmittee and the famly life and human
devel opnent conmttee; and be it further

Resol ved, That the di scussion on the health curricul um
include the inplenentation of the famly life curricul um

i ncludi ng an overview of the curriculum the guidelines for
communi cations used by schools with parents and students in
offering the famly life unit including alternative options,
and data on nunbers of students opting out and avail abl e
alternatives at a selection of high schools and m ddl e
school s.

M. Ewi ng asked that the question be divided.
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Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE PROPOSED RESOLUTI ON ON HEALTH
EDUCATI ON BY THE ADDI TI ON OF THE
SAFE MATERI ALS ( FAI LED)

The follow ng notion by Ms. Brenneman to anend the proposed
resolution on health curriculumfailed of adoption with M.
Abrans, Ms. Brenneman, and M. Ewing voting in the affirmative;
Ms. Baker, Dr. Cheung, Ms. Fanconi, Ms. Gordon, and Ms.
Qutierrez voting in the negative:

Resol ved, That the proposed notion on the health curricul um be
anmended to add:

and be it further

Resol ved, That the discussion on the health curricul um

i nclude the SAFE materials and the recomrendati ons of the
OSAE advisory conmttee and the famly life and human
devel opnent conmttee.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE PROPOSED RESOLUTI ON ON HEALTH
EDUCATI ON BY THE ADDI TI ON OF THE
FAM LY LI FE CURRI CULUM ( FAI LED)

The follow ng notion by Ms. Brenneman to anend the proposed
resolution on health curriculumfailed of adoption with M.
Abrans, Ms. Brenneman, Dr. Cheung, and M. EwW ng voting in the
affirmative; Ms. Baker, Ms. Fanconi, and Ms. Cutierrez voting in
t he negative; Ms. Gordon abstai ning:

Resol ved, That the proposed notion on the health curricul um be
anmended to add:

and be it further

Resol ved, That the di scussion on the health curricul um
include the inplenentation of the famly life curricul um

i ncludi ng an overview of the curriculum the guidelines for
communi cations used by schools with parents and students in
offering the famly life unit including alternative options,
and data on nunbers of students opting out and avail abl e
alternatives at a selection of high schools and m ddl e
school s.

RESOLUTI ON NO. 299- 94 Re: HEALTH CURRI CULUM

On notion of Ms. Gordon seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; M. Abrans and M's. Brenneman abstai ni ng:
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Resol ved, That the Board of Education have a di scussion of the
new st at e-mandat ed heal th curricul umand how current health-
related curriculumw || be adapted to neet the new state

requi renents, including but not limted to well ness, prevention,
famly life, and first aid

RESOLUTI ON NO. 300- 94 Re: TRADES FOUNDATI ON

On notion of Dr. Cheung seconded by M. Ewi ng, the foll ow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Abrans voting in the negative:

Resol ved, That the Board of Education schedule a neeting to
di scuss with the Trades Foundations the issues of career and
vocational education in relation to the School -to-Wrk Act
adopt ed by Congress as well as its inmpact on our current
vocational and technical prograns.

RESOLUTI ON NO. 301-94 Re: Gd FTED PROGRAM AT DREW ES

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedul e di scussi on and
action before the end of the school year this year ainmed at

aut hori zing the extension of the sixth grade program of the
Center for the Hghly Gfted currently |ocated at Charles Drew ES
for a period until the Takoma and Eastern conversions to mddle
school s are conpl et ed.

RESOLUTI ON NO. 302- 94 Re: TAKOVA PARK CULTURAL CENTER

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
M. Abrams, Ms. Fanconi, and Ms. Gordon voting in the negative:

Resol ved, That the Board of Education schedul e di scussi on and
action on the proposed cultural center to be |located in Takoma
Par k and proposed by the Gty of Takoma Park to be | ocated on the
Takoma Park M5 site with a request to the superintendent that he
conplete an analysis of the issue before the discussion.

RESOLUTI ON NO. 303-94 Re:  SCI ENCE EQUI PMENT AND TECHNCLOGY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education receive an information item
on the present plans for the need for additional science
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equi pnent, materials, technol ogy, and software at the high school
| evel as well as the educational specifications for high school
sci ence cl assroons.

RESOLUTI ON NO. 304-94 Re:  STANDARDS I N MATH, SCI ENCE, AND
READI NG LANGUAGE ARTS

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the superintendent bring an information itemto
the Board on standards and expectations in mathematics, science,
and readi ng/ |l anguage arts for the upper elenentary grades and

m ddl e schools so that the Board coul d deci de whether to schedul e
di scussion on those standards separately or as part of another
policy discussion.

Re: A MOTION BY MR EW NG TO DI SCUSS
SAFE MATERI ALS ( FAI LED)

The follow ng nmotion by M. Ewmng failed of adoption with M.
Abrans, Ms. Brenneman, and M. Ewing voting in the affirmative;
Ms. Baker, Dr. Cheung, Ms. Fanconi, Ms. Gordon, and Ms.
GQutierrez voting in the negative:

Resol ved, That the Board of Education schedule tinme to discuss
the SAFE materials including the recomrendati ons of the OSAE
advisory commttee and the famly |ife and human devel opnent
comm ttee.

Re: A MOTI ON BY MRS. BRENNEMAN ON THE
FAM LY LI FE CURRI CULUM ( FAI LED)

The followi ng notion by Ms. Brennenman failed of adoption with
M. Abrams, Ms. Brenneman, Dr. Cheung, and M. Ewi ng voting in
the affirmative; Ms. Baker, Ms. Fanconi, and Ms. Qutierrez
voting in the negative; Ms. CGordon abst ai ning:

Resol ved, That the Board of Education schedul e a di scussion of
the inplenmentation of the famly life curriculumincluding an
overview of the curriculum the guidelines for conmunications
used by schools with parents and students in offering the famly
l[ife unit including alternative options, and data on nunbers of
students opting out and available alternatives at a sel ection of
hi gh schools and m ddl e school s.

Re: GOALS 2000 AND MCPS CURRI CULUM

On April 14, 1994, M's. Brenneman noved and Dr. Cheung seconded
the foll ow ng:

Resol ved, That the Board of Education discuss the Goals 2000 as
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it relates to MCPS curriculum including the arts curricul um
Ms. Brenneman asked that the notion be divided.

Re: A MOTION BY MRS. BRENNEMAN ON THE
GOALS 2000 AND THE ARTS CURRI CULUM
( FAI LED)

A notion by Ms. Brenneman that the Board discuss the Goals 2000
as it relates to the arts curriculumfailed wwth Ms. Brenneman
and M. Ewing voting in the affirmative; M. Abranms voting in the
negati ve; M. Baker, Dr. Cheung, Ms. Fanconi, Ms. CGordon, and
Ms. Qutierrez abstaining.

Re: A MOTION BY DR CHEUNG ON THE GOALS
2000 and MCPS CURRI CULUM ( FAI LED)

A notion by Dr. Cheung that the superintendent prepare an
information itemon the Goals 2000 and how MCPS prograns net
those goals failed with Dr. Cheung and M. Ew ng voting in the
affirmative; M. Abrans voting in the negative; M. Baker, Ms.
Brenneman, Ms. Fanconi, Ms. Gordon, and Ms. Qutierrez

abst ai ni ng.

M's. Gordon assuned the chair.
RESCLUTI ON NO. 305-94 Re: GOALS 2000 AND MCPS CURRI CULUM
On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Cutierrez voting in the affirmative; M.
Abrams voting in the negative; Ms. Brenneman and Ms. Gordon
abst ai ni ng:
Resol ved, That the superintendent bring forward a paper that
assessed the Goal s 2000 agai nst MCPS curricul um and nake
recommendati ons for discussion.

Re:  NEW BUSI NESS
The follow ng itens of new business were raised:
1. M. QGutierrez noved and M. Ew ng seconded the foll ow ng:
Resol ved, That the Board of Education schedule tinme to review the
present role of the Board in curriculumreview and approval and
consi der possible alternative approaches.
2. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Educati on schedul e di scussi on and
action on what it is the Board would like to see included in the



35 April 25,
study of students with limted English proficiency.
Re: | TEMS OF | NFORMATI ON

Board menbers recei ved Phot ography 2A and 2B as an item of
i nformation.

RESOLUTI ON NO. 306- 94 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at
11: 50 p. m

PRESI DENT
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