APPROVED Rockvil l e, Maryl and
11-1994 February 22, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, February 22, 1994, at 7:30 p.m

ROLL CALL Present:

<

s. Carol Fanconi, President
in the Chair
St ephen Abr ans*
Carri e Baker
Frances Brenneman
Al an Cheung
Blair G Ew ng
Beatrice Gordon
Ana Sol Cutierrez

w -

SSSVIES
7T :

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

Re: A MOTION BY MRS. BRENNEMAN ON THE
AGENDA FOR FEBRUARY 22, 1994
( FAI LED)

A notion by Ms. Brenneman to anend the agenda to add an action
item on make-up days for the snow enmergency failed with M.

Baker, M's. Brenneman, Dr. Cheung, and Ms. Fanconi voting in the
affirmative;, M. Ewing, Ms. Gordon, and Ms. Gutierrez
abst ai ni ng.

RESOLUTI ON NO. 144-94 Re: BOARD AGENDA - FEBRUARY 22, 1994
On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopted with Ms. Baker, Dr. Cheung, M. Ewi ng, Ms. Fanconi, Ms.
Gordon, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman voting in the negative:

Resol ved, That the Board of Education approve its agenda for
February 22, 1994.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. Susie Alger, Blair Custer
2. Larry Rubin and Mark Elrich, Takoma Park City Counci

*M. Abrans joined the neeting at this point.
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RESOLUTI ON NO. 145-94 Re: HB 857/ SB 720 - EDUCATI ON - FUNDI NG
OF NON- AND LI M TED- ENGLI SH
PROFI Cl ENT STUDENT PROGRAMS

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HB 857/ SB 720 -
Education - Funding of Non- and Limted-English Proficient
Student Programs, with the belief that the $1,000 per student in
the Senate bill is nmuch fairer.

RESOLUTI ON NO. 146-94 Re: SB 407 - STATE BOARD OF EDUCATI ON -
ELECTI ON OF MEMBERS

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support SB 407 - State
Board of Education - Election of Menbers.

Re: A MOTION TO SUPPORT SB 186 -
VEAPONS | N PUBLI C SCHOOLS -
MANDATORY PENALTI ES ( FAI LED)

A notion by Ms. CGordon to support SB 186 - Wapons in Public
School s - Mandatory Penalties failed with M. Abrans, Ms.
Brenneman, Dr. Cheung, and Ms. Gordon voting in the affirmative;
Ms. Baker, M. BEwing, Ms. Fanconi, and Ms. Gutierrez voting in
t he negati ve.

RESOLUTI ON NO. 147-94 Re: HB 815/ SB 339 - EDUCATI ON -
MANDATORY KI NDERGARTEN - EXEMPTI ONS
- CONTI NUATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopted with M. Abrans, M. Baker, Dr. Cheung, Ms. Fanconi,
Ms. Gordon, and Ms. Qutierrez voting in the affirmative; Ms.
Brennenman and M. Ew ng opposed:

Resol ved, That the Board of Education support, wth reservations,
HB 815/ SB 339 - Education - Mandatory Kindergarten - Exenptions -
Cont i nuati on.

RESOLUTI ON NO. 148-94 Re: SB 296/ HB 415 - PUBLI C EDUCATI ON -
YEAR- ROUND SCHOOL OPERATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
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adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; M. Ewing voting in the negative:

Resol ved, That the Board of Education support SB 296/ HB 415 -
Publ i c Education - Year-round School Operation with the
understanding that this does not commt Mntgonmery County Public
Schools to inplenent a plan for year-round education.

RESOLUTI ON NO. 149-94 Re: HB 858/ SB 717 - EDUCATI ON FUNDI NG -
| NCENTI VE GRANTS - AVERAGE DAI LY
ATTENDANCE

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HB 858/ SB 717 -
Education Funding - Incentive Gants - Average Daily Attendance.

Re: A MOTION BY MS. GUTI ERREZ REGARDI NG
HB 1090 (PG MC 12-94) MONTGOVERY
AND PRI NCE GEORGE' S COUNTY - CI TY
OF TAKOMA PARK

A notion by Ms. Qutierrez to support HB 1090 (PE MC 12-94)
Mont gonery and Prince George's County - Gty of Takoma Park
failed for |ack of a second.

Re: A MOTION BY MR EWNG ON HB 1090
(PG MC 12-94) MONTGOVERY AND PRI NCE
GEORGE' S COUNTY - CITY OF TAKOWVA
PARK

M. Ewi ng noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education support HB 1090; however,

it 1s essential that there be an absolute requirenent for
financial operating and capital budget resources to be

identified, assured, and provided by the state and the county,

and that an appropriate schedule for inplenmentation be devel oped
that takes into account the need to plan ahead for the public
schools in Montgonery County should the results of the referendum
be the unification in Montgonmery County.

Ms. Gordon assuned the chair.
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Re: A SUBSTI TUTE MOTI ON BY MRS. FANCON
ON HB 1090 (PG MC 12-94) MONTGOVERY
AND PRI NCE GEORGE' S COUNTY - A TY
OF TAKOVA PARK

A follow ng notion by Ms. Fanconi failed of adoption with Ms.
Baker, M's. Fanconi, and Ms. Gordon voting in the affirmative;
M. Abrams, Ms. Brenneman, Dr. Cheung, M. Ew ng, and Ms.
GQutierrez voting in the negative:

Resol ved, That the Board of Education take no position on HB 1090
(PE@ MC 12-94) Montgonery and Prince George's County - City of
Takoma Park and to ask that Del egation give consideration to
changing the date so that the inplenentation is in the fall of
1997, that there be parallel wording such that if the unification
occurred in Prince George's County that the sanme kinds of things
would be in the legislation, and that staff prepare an inpact
statenent dealing with sone of the questions raised by the Blair
cluster about what kinds of very specific school inpact would
occur and how that would affect the ability of MCPS to provide
educati on and what the specific costs were.

Ms. Fanconi assuned the chair.

M. Ewing and Dr. Cheung agree to add a statenent about the
i npl enentation date of July 1, 1997, to their proposed notion.

RESOLUTI ON NO. 150- 94 Re: HB 1090 (PG MC 12) MONTGOMERY AND
PRI NCE GEORCE' S COUNTY - CITY OF
TAKOVA PARK

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
Ms. Baker and Ms. Gordon voting in the negative; Ms. Fancon
abst ai ni ng:

Resol ved, That the Board of Education support HB 1090; however,

it 1s essential that there be an absolute requirenent for
financi al operating and capital budget resources to be

identified, assured, and provided by the state and the county,

and that an appropriate schedule for inplenmentation be devel oped
that takes into account the need to plan ahead for the public
schools in Montgonery County should the results of the referendum
be the unification in Montgonmery County; and be it further

Resol ved, That the Board of Education recommend that the
effective date be July 1, 1997
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For the record, Ms. Fanconi nmade the foll ow ng statenent:

"I do believe that if HB 1090 went forward, we do have to have
the CIP and Operating Budget in that we do need an appropriate
schedule. | support the effective date. Wat | was not
supporting was the |egislation on whether or not this should be
done. "

RESOLUTI ON NO. 151-94 Re: HB 639 - EDUCATI ON - REVI EW OF
EDUCATI ONAL PLACEMENTS OF STUDENTS
W TH DI SABI LI TI ES

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopted with M. Abrans, M. Baker, Dr. Cheung, M. Ewing, Ms.
Fanconi, and Ms. Gordon voting in the affirmative; Ms.
Brenneman and Ms. Cutierrez tenporarily absent:

Resol ved, That the Board of Education take no position on HB 639
- Education - Review of Educational Placenents of Students with
Disabilities.

RESOLUTI ON NO. 152-94 Re: SB 475 -- TASK FORCE ON CUED SPEECH

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ew ng, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support SB 475 - Task Force
on Cued Speech.

RESOLUTI ON NO. 153-94 Re: SB 490/ HB 1342 - BALTI MORE COUNTY
PUBLI C EDUCATI ON - | MPASSE
RESOLUTI ON PROCEDURES

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education strongly oppose SB 490/ HB
1342 - Baltinore County Public Education - |npasse Resol ution
Pr ocedures.

RESOLUTI ON NO. 154-94 Re: HB 1061 - PROCH BI TI ON OF STATE
FUNDS TO SUBSI DI ZE A FOOTBALL
STADI UM ANYWHERE | N MARYLAND

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. CQutierrez, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education strongly support HB 1061 -
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Prohibition of State Funds to Subsidize a Football Stadi um
Anywhere in Maryl and.

RESOLUTI ON NO. 155-94 Re: SB 554 - MANDATED STATE EDUCATI ON
Al D - LI M TATI ON BASED ON GENERAL
FUND REVENUE GROWMH

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on oppose SB 554 - Mandat ed
State Education Aid - Limtation Based on General Fund Revenue
G ow h.

RESOLUTI ON NO. 156- 94 Re: HB 1417 - EDUCATI ONAL
ACCOUNTABI LI TY AND ADEQUACY ACT OF
1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education oppose HB 1417 -
Educati onal Accountability and Adequacy Act of 1994.

Re: A MOTI ON BY MR ABRAMS ON HB 816 -
TECHNOLOGY FOR EDUCATI ON AND SB 721
- TECHNOLOGY FOR EDUCATI ON

M. Abrams noved and Dr. Cheung seconded the follow ng
resol ution:

Resol ved, That the Board of Education support HB 816 - Technol ogy
for Education and SB 721 - Technol ogy for Educati on.

RESOLUTI ON NO. 157-94 Re: HB 816 - TECHNOLOGY FOR EDUCATI ON
AND SB 721 - TECHNCOLOGY FOR
EDUCATI ON

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; M. Abrans and Dr. Cheung voting in the negative:

Resol ved, That the Board of Education support HB 816 - Technol ogy
for Education and support SB 721 - Technol ogy for Education if it
is anmended to include LEAs as in HB 816.
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Re: PUBLI C COMVENTS ( CONTI NUED)
The follow ng individuals appeared before the Board:

Maur a Boswel |, Rosa Parks MS

Bruce ol densohn

Bar bar a Neust adt

Paul Burnsky, Bel nont ES

John Nghi em Student Board Menber Candi date
Marilyn Van Degrift

®NO OIS W

RESOLUTI ON NO.  158- 94 Re:  UTI LI ZATI ON OF FY 1994 FUTURE
SUPPORTED PRQJECT FUNDS FOR THE
EXTENDED ELEMENTARY EDUCATI ON
PROGRAM ( EEEP)

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol ution was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Gordon being tenporarily absent:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $120,000 fromthe Maryl and
State Departnent of Education (MSDE), for the Extended El enentary
Education Program (EEEP), in the foll ow ng categories:

Cat egory Posi ti ons* Anmount
1 Admi ni stration $ 1,500
2 | nstructional Sal ari es 3.5 41, 845
3 O her Instructional Costs 65, 923
10 Fi xed Charges 10, 732
TOTAL $120, 000

* 2.0 Teachers A-D (10 nonth)
1.5 instructional Assistants (10 nonth)

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.
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RESOLUTI ON NO. 259-94 Re:  UTI LI ZATION OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
TOBACCO USE PREVENTI ON PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol ution was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Gordon being tenporarily absent:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provisions for Future
Supported Projects a grant award of $46,311 fromthe Maryl and
State Departnent of Education (MSDE), for the Tobacco Use
Prevention program in the foll ow ng categories:

Cat egory Anmount
2 I nstructional Sal aries $20, 694
3 O her Instructional Costs 23,962
10 Fi xed Charges 1, 655

TOTAL $46, 311

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 160- 94 Re: UTI LI ZATI ON OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
EMERGENCY | MM GRANT EDUCATI ON
PROGRAM

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol uti on was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. BEwing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Gordon being tenporarily absent:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $303 fromthe Maryland State
Depart ment of Education (MSDE), under the Enmergency | nmm grant
Education Act (P.L. 98-511, Title VI), to provide supplenentary
educational services to inmmgrant students in Gade K-12, in the
foll ow ng categori es:
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Cat egory Anmount
3 Oher Instructional Costs $303
TOTAL $303

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 161-94 Re: RECOVMENDED FY 1994 CATEGORI CAL
TRANSFER W THI N THE PROVI SI ON FOR
FUTURE SUPPCRTED PRQIECTS

On recommendati on of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol ution was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Gordon being tenporarily absent:

Resol ved, That the superintendent of schools be authorized to
effect a categorical transfer of $57,692 within the FY 1994
Provi sion for Future Supported Projects, in accordance with the
County Council provision for transfers, in the follow ng

cat egori es:

Cat egory From To
2 Instructional Salaries $ 246
3 Oher Instructional Costs 57, 446
4 Special Education $57, 692

TOTAL $57, 692 $57, 692

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 162- 94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
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contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

COG Gasol i ne
09457

Awar dee

St euart Petrol eum Conpany $ 244,650
326- 4 Fork Kit (Eating Uensils)

for the Division of Food Services

Awar dee

Acnme Paper and Supply Conpany, I|nc. $ 30, 768

144- 93 On-Site Service for Mintenance of
M croconput ers

Awar dees

Digital Quests $ 35, 000
MSSI Consul tants, Inc. 35, 000
Orange Systens 35, 000
TOTAL $ 105, 000

49- 94 O fice and School Supplies

Awar dees

ABL/ dba Al perstein Brothers $ 91,696
Boi se Cascade O fice Products 116, 346
Chasel l e, Inc. 112, 382
D anond Paper Corporation 9,653 *
Educati onal Supply 40, 813
J. L. Hammett Conpany 309, 882
Interstate Ofice 143,135 *
Lucas Corporate Stationers 438
Monument al Paper Conpany 201
Pri ce- Modern, Inc. 22,178
Rel i abl e Reproduction Supply Co. 1,324 *
Standard O fice Supply 27,615
R S. WIllard Conpany, Inc. 330
TOTAL $ 875,993

57-94 Musi cal Instrunents

Awar dees

Hunmes and Berg Manufacturing Co., Inc. $ 811
| deal Musi c Conpany 1,791
L & L Musical Instrunent Repair 1,679
Victor Lutz Music Center 2,781
Nat i onal Educati onal Muisic Conpany 2,351
Washi ngton Music Sal es Center, Inc. 41, 526
Steve Weiss Misic 35,521
Wenger Cor poration 1, 447
The Wbodwi nd and Brassw nd 6, 080
Wights Misic Shed 2,246

TOTAL $ 96,233
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66- 94 Ofice Furniture
Awar dees
Douron, Inc. $ 432,507 *
A over Equi pnent, Inc. 43, 798
TOTAL $ 476, 305
MORE THAN $25, 000 $1, 828, 949

*Denot es MFD vendors

RESOLUTI ON NO. 163-94 Re: REROOFI NG - GREENWOOD ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The foll ow ng seal ed bids were received on February 3,
1994, for the reroofing at G eenwood El enentary School which w il
begin on July 1, 1994, and be conpl eted by August 29, 1994:

Bi dder Anpunt
1. R D. Bean, Inc. $190, 070
2. J. EE Wod & Sons Co., Inc. 196, 670
3. Orndorff & Spaid, Inc. 197, 982
4, Korb Roofers, Inc. 240, 517
5. Rayco Roof Service, Inc. 244,100
6. John H Cole & Sons, Inc. 255, 699

and

VWHEREAS, The | ow bidder, R D. Bean, Inc., has conpleted simlar
projects successfully at various schools, including Bel nont,
Waysi de and \Wet stone el enentary schools; and

VWHEREAS, The low bid is below the staff estinmate of $205, 000; and

WHEREAS, The State Interagency Conmttee for Public School
Construction will fund 50 percent of the eligible work for
G eenwood El enentary School as part of the State system c
renovation program now therefore be it

Resol ved, That a $190,070 contract be awarded to R D. Bean,
Inc., for reroofing G eenwod El enentary School, in accordance
with plans and specifications prepared by the Departnment of
Facilities Managenent and subject to final action by the County
Council on the FY 1995 Capital Budget; and be it further

Resol ved, That the contract be forwarded to the State |nteragency
Comm ttee for School Construction for approval to reinburse
Mont gonery County Public Schools for the state eligible portion
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of the G eenwod El enmentary School reroofing project.

RESOLUTI ON NO. 164-94 Re: COWUTER AND CABLE TV NETWORK
| NSTALLATI ONS AT SPRI NGBROOK HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The follow ng sealed bids to install conputer and cable
TV networks in conjunction with the nodernization at Springbrook
Hi gh School were received on February 14, 1994, with work to
begin i medi ately and be conpleted by May 1, 1994:

Conput er Cable TV
Bi dder Net wor k Net wor k TOTAL
Net com Technol ogi es, Inc. $ 89,340.00 $22,740.00 $112, 080. 00
B & W Communi cati on 118, 250. 00 NO BI D 118, 250. 00
| nt egration Speci ali st 159, 073. 74 43, 840. 89 202, 914. 63

and

WHEREAS, The | ow bi dder, Netcom Technol ogies, Inc., has conpl eted
simlar projects successfully at various schools, including Walt
Wi t man H gh School and Thomas W Pyle and Wiite Cak m ddl e
school s; and

VHEREAS, the |low bids are below the staff estimate of
$125, 000. 00, and funds are available to award the contract; now
therefore be it

Resol ved, That a $112,080.00 contract be awarded to Netcom
Technol ogies, Inc., for the installation of conputer and cable TV
net wor ks at Spri ngbrook H gh School in accordance wth plans and
specifications prepared by Von Oto & Bilecky, P. C

RESOLUTI ON NO. 165- 94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:
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As

John L. Finan

RESOLUTI ON NO. 166- 94 Re:

Retired, Vice Commander
Arny and Air
Exchange Servi ces

Director, Dept. of
Managenent Budget
and Pl anni ng

G ade Q

Ef fective:

Force

2-23-94
PERSONNEL TRANSFER

On recommendation of the superintendent and on notion of Ms.

Gordon seconded by Dr. Cheung,
adopt ed unani nousl y:

Resol ved, That the foll ow ng personnel

Tr ansf er From
David G Fi scher Di rector
of School

Qper ati ons

Re:

the foll ow ng resol ution was

transfer be approved:
To
Depart nent Assistant to the
Support Superi nt endent

Effective 3-1-94

SUPERI NTENDENT' S ADVI SOCRY COW TTEE
REPORT ON THE EDUCATI ON OF THE

G FTED AND TALENTED AND THE STAFF
RESPONSE TO THE REPORT

Dr. Vance noted that Board nenbers had the conmttee's report as

well as his response to their recommendations. Dr. Joseph
Villani, associate superintendent, introduced Ms. Judie Mintner
and Ms. Ethelyn Onen, co-chairs of the commttee. He also
invited Ms. Juanita Tamayo Lott, forner co-chair, to the table.
Dr. Villani indicated that this commttee was very hel pful to
staff in guiding the gifted and tal ented program i npl enentati on.

He noted that the staff was i

recomrendati ons of the comm ttee,

i npl emrentation of their

Ms. Onen expl ai ned that other

presenting subcommttee reports.

at assessnents of students,

n agreenent with the
but the budget prevented ful

r ecommendat i ons.

menbers of the commttee woul d be
Last year the commttee | ooked

system accountability on gifted and
tal ented, and communi cati on between parents and school s.

They

had a two-year study of the honors programin the high schools.
They had recommendati ons on the issue of grouping of students and

on teacher training.

The comm ttee appreci ated and acknow edged
t he appoi ntnment of Walt Kearney, as the SES specialist,

who was

hel ping themto address the area of education of gifted students

in the m ddl e school s.
been made avail able for traini

She noted that sone additional

funds had
ng, and Dr. Waveline Starnes had

informed the commttee that these funds were making things

better. I n additi on, anot her

specialist in gifted educati on had
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been assigned to Gfted and Talented office in next year's
budget. She felt that they had a ways to go and that sone of the
things that needed to be done did not take noney. They took a
change of attitude and a way of inplenentation. They depended on
peopl e, not noney, and only the Board and Dr. Vance coul d deal
with that issue.

In regard to communi cations, Ms. Meg O Hare reported that the
thrust of their reconmendations was to try to attenpt to provide
communi cation to reduce the general |evel of confusion on the
part of parents, teachers, and the community at |arge about
exactly what the G&T program was supposed to do. Their
recommendati on was neant to be carried out at two levels. One
was at the systemw de | evel and the other at the school |evel.
I n Appendi x B, sone itens had been specified which had
consistently been problematic in terns of parents and the
information available to themto be sure the education their
chil dren needed was actually delivered. Sone of these things
were very basic such as the Board's policy on the education of
the gifted and talented. Another was how the schools were
supposed to respond to the Board' s policy and the
superintendent's initiatives. Another issue was the
identification of students at the second grade |evel and the
process involved. One of the nost inportant aspects they woul d
like to see addressed was conmunication directly to the parent
about what it neant when the child was identified as G&T or not
identified as G&T. People needed information about the center
prograns and G&T LD prograns and about the sel ection process for
these prograns. They would Iike to see brochures and flyers in
the schools and nore coverage in the nmedia wwth respect to G&T
educati on.

Ms. O Hare said the staff response stated that comruni cati on was
inportant. They would like to see nore of a comm tnent regarding
t he fundi ng and devel opnent of these brochures. This was a
critical need, and there was not a concrete staff response that
said this would happen.

Ms. Carol Starr stated that parents were concerned about a | ack
of consistency and uniformty in honors courses. The commttee
did w despread interviews of students, teachers, and staff. They
al so | ooked at enrollnent data in the courses. They |ooked at
the status of the current curriculumbeing used in the courses
and recomended a | ook at the curricul um because it had been over
11 years since this had been done. |In addition to |ooking at
existing curricula, they needed to devel op new curricula. They
needed to | ook at the research-supported strategies that involved
the diversity of students they were trying to reach. They | ooked
at the training that needed to go along with curricul um
revisions. Then they | ooked at the identification of students
and recomended that a systematic procedure should be inplenented
at each high school to identify students eligible for the course,
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but nost particularly to provide additional support for those
students who needed nurturing in the courses.

Ms. Lott reported that the fifth recommendati on was gl obal and
spoke directly to system accountability in the education of
gifted and talented students. It did this in tw ways, first
with the managenent plan and secondly with day-to-day

adm ni stration. They devel oped this recomendation in
consultation with Dr. Phinnize Fisher, associate superintendent
for school adm nistration. They recomrended that the school

i nprovenent managenent plan of each school should specifically
address the education of gifted and talented students. The
cluster directors should review differentiated and enri ched
instruction as part of their overall nmanagenent responsibilities
when visiting schools. They were encouraged with the response

t hey had received on this recommendation, and they would like to
work with staff on this recomendati on.

M. Kearney commented that the testing and assessnent

subcomm ttee was very active and productive. They | ooked at the
i ssue of testing and the expanded vi ew of student assessnent.
Their first three recommendati ons reflected that expanded vi ew of
student assessnent. They |ooked at the idea of alternative forns
of assessment such as performance assessnent, portfolio
assessnent, and a witing assessnent. These reconmendations were
drafted |l ast year at this tinme, and he was pleased to say that a
nunber of the things they recormended had been initiated or were
i n the begi nning stages.

M. Kearney remarked that the recommendati on having to do with
pre-assessnent was an inportant one that was overl ooked a | ot.
They usual ly thought of assessnment at the end of sonmething. They
shoul d find out where students were before they started a unit of
instruction in order to nmake sone progranm ng deci sions for
students. They recommended that MCPS take a good | ook at
assessnment and how this could be included as a strategy in
curricul um based wor kshops.

In regard to criterion-referenced tests, M. Kearney said they
were still hearing from parents about providing for above-Ievel
testing on these tests. The tests now were designed to test at a
grade level. There was a recomendati on on W SC testing because
originally the WSC was used as part of the data for identifying
students for the highly gifted centers. They knew this was a big
budget item but they were reconmending that in certain cases
they use WSC as an extra piece in identification

M. Kearney reported that the Maryland Functional Test was

anot her concern. At sone schools nore than others a lot of tinme
was spent preparing students for these tests, particularly the
citizenship test. They needed to | ook at how nmuch tine was being
spent in test preparation, especially when they had students who
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had al ready passed the test. Their last recommendati on was to
| ook for sonme standardi zed test data, and they knew ot her
commttees were |ooking at this to see if this could be built
into the assessment program

Ms. Omen knew that MCPS had a commttee | ooking at assessnents
and standards in testing. The advisory commttee was very
supportive of an assessnent program which included a variety of
assessnents. They were pleased that consideration was being
given to reinstituting the normreferenced test; however, they
seriously and totally supported the concept of multi-conponents
to the assessnent. There were many ways to assess children, and
they needed to use these different ways and new approaches so
that they could find all of their gifted students from al

di fferent backgrounds and | ocations. They needed to be able to
see how these students were doi ng and whether or not their needs
were being nmet. They could not do this with just a norm
referenced test.

Ms. Muntner reported that recommendation 14 dealt with training
and in recomendation 15 they were tal king about using technol ogy
to provide training. Rather than having people cone to one place
for training, they were |ooking at bringing the training to
schools. M. Onen stated that the |last two recomendati ons
addressed the issue of grouping. The conmttee on grouping
practices was scheduled to bring a report to the Board, but her
comm ttee was concerned about a nunber of things. They hoped

t hat when the Board received the grouping report that they took
into consideration the needs of gifted students to spend sone
time with their intellectual peers.

Ms. Muntner commented that this year they would be in the second
year of the honors programstudy. They also had a subcommittee
on technol ogy. There was a third conmttee on elenentary
prograns | ooking at new trends in gifted education. They would
be visiting elenmentary classroons in Howard, Fairfax, and
Arlington. In addition, they would be producing a paper on

Nati onal Excellence: A Case for Developing Anerica's Talent from
the U S. Departnment of Education. They would have a paper on

m ddl e schools as well as a paper on budget concerns. They would
continue to watch the standards and the grouping commtt ees.

M's. Fanconi expressed the Board's appreciation for the work of
the coonmttee. A nunber of their recommendations dealt with
staff devel opnent, and the Board did add funds to the budget for
staff training. She hoped that the conmmttee would testify
before the Council on the inportance of training. She asked
whet her Board nenbers had conments or questions.

It seened to M. Ew ng that one of the nost inportant
recomendations was the fifth one which spoke to what ought to be
in the school managenent plan; however, he was troubled by the
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response. It stated that "review of the program and the
differentiation of instruction should be a part of the
preparation for the managenent plan...." He took "should" to be
a verb that did not nean "nust." He thought this should be
mandat ory and not advisory. The response also stated that
"schools are expected to plan for appropriate instruction...."
This again seened to himto be not strong enough. The | ast
sentence stated that "the school inprovenent managenent plan is
to focus on two or three major objectives, and nmany tines,
education of gifted is identified as a priority...." He
recogni zed that in those schools where the education of the
gifted was already highly effective, it was probably not
necessarily regarded as a priority for inprovenent. There were
al so occasi ons where the education of the gifted was not a
priority because there was not a sense on the part of those doing
the planning that the education of the gifted even ought to be a
priority. It seemed to himthat the response did not nmake enough
use of the managenent plan to achieve what ought to be achi eved.
He asked whether this could be nade stronger.

Ms. Cenberling explained that a review of the gifted and
talented programwas a part of the review of the school data and
the school plans. The directors felt strongly that they were
trying to have schools select two to three specific major

out cones each year. They felt it was not needed to specify
gifted and talented as one of these nmajor outcones across the
county. However, this was reviewed along with all other program
data in setting priorities.

M. Ewing remarked that there were schools in the county where
there was no programfor the gifted and talented. He wanted to
know how they utilized this or sone other set of nmanagenent tools
to make sure that this was corrected. Dr. Vance expl ai ned that
he had pressed this point, and he had been assured that there was
no school in the county without an initiative. M. Ewng replied
that he woul d expect that was true; however, the question was
whet her these prograns deserved the nanme of education for the
gifted and talented. Hi s point was because they had cut back on
the resources there were many people who did not understand what
it nmeant to nmount an effective programfor the gifted and
talented, particularly at the elenmentary and m ddl e school |evel.
The question was what did they have in mnd to do about that.

Ms. Gordon conplinented the commttee on an excellent report.
She was glad to see recommendations 16 and 17. There had been an
enphasis on differentiation, but she did not think they had a
done a very good job in communicating what differentiation neant.
A nunber of things were taking place in schools with regard to
gi fted education, but parents were not aware of all of the things
that were taking place. There was not a clear way of explaining
what differentiation nmeant. She thought it inportant that the
grouping commttee continue to point out the need for various
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ki nds of groupings that were not static so that sonme portion of
the student's day would be spent with |ike-ability students. She
was pleased to see they woul d be focusing on what was happeni ng
in the elenentary schools because this was where the biggest |ack
of information took place.

Ms. Brenneman was gl ad they were going to | ook at budget
concerns. Because of the budget constraints, the Board had had
to cone back in the area of gifted and talented. She would be
curious to find out about the inpact of those cuts. |In regard to
M. EwWng's remarks, she said it was a question of how gifted
educati on was being carried out and carried down to the |evel of
the individual child. Wile teachers would say they believed in
differentiation, parents needed to know what it neant for their
child. The disconnect cane when the parent did not know what was
happening for that child. She did not know how they got to that
poi nt, teacher by teacher and school by school. They needed to

| ook at their own county to see what they were really doing, not
just what they were saying. M. Onen replied that they were
asking the school systemto do this.

Ms. Qutierrez noted that the conmttee' s recomendati ons were all
based on existing prograns and inprovenents to those prograns.
She asked about the possibility of assessing the overal

popul ation to see whether they had the right representation for
gifted and talented. They tal ked about 20 percent of the MCPS
popul ation's being gifted and tal ented, and she wanted to know
whet her this was a correct figure because it seened high. She
wanted to know if they were distinguishing well enough between
the highly gifted and the gifted. She asked if they had | ooked
at what was happening with the under-represented mnorities. For
exanple, were they assessing correctly? What were they doing in
assessnent that would hel p them address deficiencies? M. Onen
replied that Ms. Cutierrez needed to be nore aware of where they
got that 20 percent figure. This was a very legitimate figure,
and nost gifted students were identified through tests and were
bei ng served in their home schools and not the centers. This was
a concern, and for this reason they were asking the Board to
consider reinstating the funds for testing to identify these
chi | dren.

M. Abranms noted their eighth recommendati on on a nmethod for
assessing student witing. He asked about the useful ness of

met hods being used in the Eastern CAPS programand in the

I nternati onal Baccal aureate program for applications el sewhere
within the system M. Kearney thought they did need to | ook at
what they had at Eastern. They believed the Educational Testing
Service m ght have sonething that was useful. M. Abrans pointed
out that the areas of strength in both prograns had been in the
writing.

Ms. Fanconi thanked the commttee for their presentation. Board



19 February 22, 1994
menbers m ght submt foll owup questions in witing.

Re: A MOTION BY MR ABRAMS TO AVEND THE
AGENDA ( FAI LED)

A notion by M. Abrans to anend the agenda to take up a

di scussion of snow days at this tine failed with M. Abrans and
M's. Brenneman voting in the affirmative; Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
negati ve; Ms. Baker being tenporarily absent.

Re:  EDUCATI ONAL TECHNOLOGY FOR GLOBAL
ACCESS: THE WORLD I'S QUR CLASSROOM

Dr. Rohr commented that the docunent before the Board was an
excellent one fromthe adm nistrative point of view as well as
the instructional point of view It allowed for inplenentation
of the Corporate Partnership recommendations. It would maxim ze
productivity and efficiency in the managenent of MCPS. The plan
allowed for the integration of admnistrative uses with the

i nstructional uses of technology. This was critical and further
| i nked the adm ni strative support of the school systemwth

i nstruction.

Ms. Genberling remarked that one of the nost difficult
chal l enges staff had as they were trying to put together the
presentation was that people would want to know what a cl assroom
woul d 1 ook |Iike. They kept describing student and teacher
stations and the gl obal access. Finally, they realized that if
they inplenented this educational technology plan their classroom
woul d never | ook the sanme again because the intent here was to
make the world their classroom Know edge woul d no | onger be
contained within the four walls of the classroom Technol ogy
permtted themto have access well beyond whatever that single
teacher had to offer to students. It was an opportunity for
equity and an opportunity to nove into the future. They had

t al ked about educational reform and they believed if they

del ayed with the technol ogy plan that students would not be ready
for transition that was already upon them It was inportant for
themto understand how the shift to the world of information
woul d affect the lives of their children. This shift was as
inportant as the shift fromthe agricultural world to the
industrial world. Therefore, they believed this was the heart of
educational reformand that the world would be their classroom

Dr. Villani reported that it had been ten weeks since the Board
adopted its policy on educational technology. |In that tinme they
br ought together about 175 people to get input on what should go
into the inplenentation plan to make that policy a reality. In
front of the Board was the result of the thinking of those

peopl e. The plan woul d require an enornous anmount of work to
get it inplenented by staff, but everyone involved was comm tted
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to maki ng this happen.

Ms. Lani Seikaly, director of the Departnent of Educational Media
and Technol ogy, reported that they had invited 193 school - based
and central office teachers and supporting services personnel,
MCCPTA representatives, and executive directors of chanbers of
comerce to participate, and 175 peopl e responded positively.
This spoke to the conm tnment people had to providing educational

t echnol ogy.

Ms. Seikaly reported that they considered the docunment their
strategic planning guide. In the docunent they shared their

vi sion, where they were going, where they were trying to go, and
a strategic plan for getting there. Tonight they would focus on
that strategic plan. |In the docunent they tal ked about a
prot ot ype and what classroons would |l ook like in a global access
school. They al so discussed the capital budget PDFs that would
be novi ng forward.

Ms. Seikaly stated that they were guided by three principles
guiding themin the inplenentation plan. The first one was that
technol ogy was a tool for achieving student success and

i ncreasing staff productivity, not an end in itself. Educati onal
t echnol ogy was the underlying infrastructure that would all ow
themto be successful in achieving the Success for Every Student
goals. These were very chall enging goals, and they saw
educational technology as a neans for nore effectively attaining
t hose goal s.

Anot her principle was that staff training was critical to the
successful integration of technology and should be systematic and
system c. They had done a | ot of talking about training, and
this was the nost chall engi ng aspect of the plan. They were
asking folks to rel ook at how they did things. Schools had staff
devel opment tinme built into their schedules, and Ms. Seikaly
thought it critical they not add on additional training. They
should | ook at the training they had set aside to nake sure they
had i ntegrated educational technology. They had sone new
training nodels that should be tested for the educati onal
technol ogy plan, but they also planned to rel ook at every type of
training they currently offered to infuse educational technol ogy.

The last principle was that equitable access to information for
all students and staff should be achieved within a six-year tine
frame. M. Seikaly comented that they were hearing from
communities there was an incredible amount of inequity in

educati onal technol ogy opportunities for students. Schools that
were renovated or new had access to funds for equi pnment. They
believed that a six-year plan was a reasonable anmount of tinme to
achieve their vision. They were commtted to providing equitable
access to the informati on and conmuni cati on technol ogi es for al
students and staff in the Montgonery County Public School s.
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Every classroom and every office would be electronically
connected with voice-mail, telecomunications, nultinedia, and
production presentation capabilities. They believed they coul d
meet that vision wthin six years which was anbitious. However,
if they went nmuch beyond that they would do a disservice to sone
school communities. They did not believe they could go any
faster because of all the |locations they had to cover.

Ms. Sei kaly explained that the problemw th getting started was
that they did not have a working nodel. They did not have a w de
area network in place, but they did have sone pieces of their
vision in place in newer schools. Therefore, they believed the
first step had to be a prototype. They had chosen seven
secondary school s because it involved enough schools to test a

w de area network prototype. She noted that seven schools would
be a chal | enge because they did not have enough experience on
their staff to design, build, or operate this kind of network.
The prototype would be a critical time for themto gain the
experience necessary to validate the benefit, to get a critical
mass of equi pment and staff training in place, to test sonme staff
training nodels, and to gain the kind of experience they needed
to nmove into a nuch faster inplenentation in years two, three,
four, five, and six.

Ms. Seikaly indicated that they had chosen secondary school s
because cluster coordinators thought that students shoul d not
graduate from school w thout these opportunities. Wen they
desi gned their networks, they would nmake the high school the hub.
In the second year, they planned to bring in ten el enentary
schools. They would use the first three years to inplenment the
vision in the secondary schools, and the only schools that would
remai n woul d be new or renovated schools. Every cluster would be
involved in the first three years.

In regard to the wide area network, Ms. Seikaly commented that

t hey had not made a decision. They were collaborating very
closely with the county as they devel oped their w de area
network. The G net transfer from Southwestern Bell would include
si x high schools and woul d i nclude the very expensive nmulti-

pl exi ng equi pment in those buildings. They were also waiting to
hear nore details with Bell Atlantic and had a neeting schedul ed
wi th them next week. Staff was trying to get the kind of data

t hey woul d need to nake a decision about what kind of a w de area
structure they wanted to put in place in the prototype year.

Ms. Sei kaly explained that they were calling this plan, "d oba
Access." They started out with educational technol ogy, and they
want ed the community to understand that educational technol ogy
meant that all students and staff would have access to the
resources of the globe. 1In a few days the superintendent woul d
be presenting the capital budget PDFs, and it was critical that
the Board understand how the plan related to the PDFs. The new



22 February 22, 1994

PDF was the gl obal access PDF. They also referenced the SI M5 and
the | earning research hubs PDFs that were currently in the CP
request. In the capital budget, they had asked for three
positions: a project manager, a technical support position, and
a training position. They believed on the first two they needed
to contract on a transitional basis. They would need this kind
of expertise for the first two years until they could train MCPS
staff.

Ms. Sei kaly showed a video of students at Blair and Poolesville
t al ki ng about how they used educati onal technol ogy for gl obal
access. She wanted all students in MCPS to have the
opportunities afforded students at Blair and Pool esville.

Ms. Pam Prue, principal of Mintgonery Knolls ES, explained that
they were a conputer technol ogy nagnet school serving a diverse
group of three to eight year-old students. These students used
conputer, television, video, |aser disk, and CD ROMtechnol ogy.
Her school had been noderni zed about four years ago, and the
equi pnent was installed at that tinme. As a SIM school, their
staff productivity had been enhanced in their ability to acquire
and anal yze student data. The technol ogy tools had increased
student, staff, and parent conmuni cati on and had supported their
mul ti-cultural educational initiatives. During the past several
years their staff and parents had received extensive training in
the theory of multiple intelligences. The avail able technol ogy
had served as a catalyst in nurturing the strength of her
students and in enhancing their self-esteemwhile providing many
nore opportunities to help them conceptualize, experinent, and

t hi nk about new i deas.

M. Amado Narvaez, nedi a specialist at Montgonmery Knoll s,

remar ked that sone peopl e had questioned whether children so
young coul d effectively use the new technol ogi es in educati on.

At his school, he had seen that they could. To extend the

nmet aphor of the information superhighway, it was inportant to
recogni ze there was no m ni num age requirenent for obtaining a
learner's permt to travel that highway. Their technol ogy
projects supported all of the disciplines. Pre-kindergarten and
ki ndergarten students participated in a | anguage arts project in
whi ch conputer animation was conbined wwth [ive action video as a
follow up activity to learning traditional nursery rhynes. First
graders had used the conputer to interface with the | aser disk

pl ayer as part of the science unit on the changi ng seasons.
Second graders had shown they could use and mani pul ate the new
technologies. In a science unit on storns, they programed
buttons in a hyper-nedia project that showed a variety of video
sequences i ncluding graphs of tornado distribution nationally and
footage of a hurricane. They could play the project's audio
sequence in both English and Spani sh.

M. Narvaez reported that nmulticulturalismwas a primry part of
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the social studies curriculum and they had used the

communi cation center to produce video prograns in which parents,
students, and nenbers of the community had a chance to share
famly and cultural heritages with the entire school. For math
skills, they produced a regular norning broadcast in which a
student presented three arithmetic problens, one for

ki ndergarten, one for first, and one for second grade to be

wor ked out in the classroomunder the guidance of the teacher.

M. Narvaez indicated that they had taken technol ogy out of the
bui l ding. They had vi deot aped parents at their work places
tal ki ng about how they used conputers in their work. These tapes
were edited and shown to students so they could see how t he
conputer skills they were learning applied to the real world.
These projects and others |ike them had been possi bl e because the
entire staff fromthe principal to supporting services was
commtted to the inplenmentation of educational technology. The
cl assroomteachers had agreed to a flexible nedia center schedul e
that allowed himthe time to work with them and the students in a
w de variety of technology-related activities. M. Narvaez
comented that the successful inplenentation of the technol ogy
tripod would allow every child in every school to benefit from
simlar projects that woul d make the goal of Success for Every
Student a reality.

Ms. Sei kaly concluded their presentation by hoping that the Board
woul d support the nmajor investnent that it would take for the
technol ogy infrastructure that would allow all students to be
contributing nmenbers in a global society. This would allow MCPS
to continue to be a first rate school system

Dr. Vance noted that his nmenorandumto the Board included next
steps. He asked Ms. Seikaly to describe the schedul e which
expl ai ned why they wanted to nake this presentation this evening.
Ms. Seikaly reported that sonetinme during the next week the
superint endent woul d be nmaki ng recomendati ons for the capital
budget. On March 8, the Board woul d have an alternatives
wor ksession, and on March 23 and 24, there would be public
hearings. The Board woul d take action on technol ogy and
facilities issues on April 5. Ms. Fanconi asked about
di stribution of the recommendations for public comment, and Dr.
Rohr replied that w despread distribution wiuld be made after the
Board received the superintendent's recomendati ons.

M. Abranms thanked staff for the presentation. He believed that
no school woul d be prejudiced by where they stood on the
nmoder ni zati on schedul e and that the presence of asbestos would
not be a barrier to including a school in the plan. He was
delighted that this was being taken into consideration. He would
hope that with the accel erated schedul e that there would be sone
patience in the system He hoped the process of selection of
schools to participate in the prototype would be done in such a
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fashion that all those qualifying were given equal chance and
that sonme formof lottery selection would be used to
conpetitiveness out of the process. M. Seikaly stated that she
woul d rephrase one piece. A school going to be renovated within
t he next six-year period would go into the plan in that year. As
far as asbestos, they could wire on the outside of walls in sone
bui | di ngs because of the asbestos problem

M's. Brenneman asked why they sel ected seven high schools and
then ten elenmentary schools. She asked why they did not conplete
the high schools. M. Seikaly replied that the prototype piece
was a chance to test the process, the design, and interface

equi pnent. They also had to get started on the curricul ar
integration piece, and they wanted to start this in the

el ementary schools, too. Ms. Brenneman commented that she had
problems with this. This got back to the question of equity. A
cluster woul d have one el enentary school as the prototype and the
ot her elementary schools would be | ooking at that one school.

She al so saw the inequity when students fromthis elenentary
school went to the m ddle school. She wondered why they did not
start by doing all the high schools.

M. Ew ng thought the plan was a good one. They had a | ong way
to go to achieve equity, and unless they were bl essed with vast
suns of noney and huge anounts of talent, they could not nove
fast enough to achieve equity in anything |l ess than six years.
Based on his experience with the federal governnent, he thought
MCPS had to be careful not to build capacity they could not use.

For exanple, in governnent he saw |l arger conputers being
installed in offices where 90 percent of the work was word
processing. He did not see this in the proposed plan. Rather he
saw carefully constructed expectations about what was needed.

M. Ewi ng pointed out that the docunent before the Board woul d be
going out to the public. He thought they needed a gl ossary, and
it ought to be fairly basic wth explanations of what E-mail was,
CD-ROM the differences between | ocal area networks, w de area,
G net, and internet, etc. He thought that the plan was a great
begi nning. M. Seikaly commented that they had two pages set
aside for global access. One could |ook at those two pages and
prioritize the capabilities he or she thought were nore
inmportant. The problemwas that every one of the capabilities
relied on an educational technology infrastructure, a w de area
network. Wthout that infrastructure, very few of the
capabilities could be acconplished.

Dr. Cheung conplinmented staff for a very outstanding strategic
pl an for educational technology. He appreciated the clear

expl anation of their "tripod," which he called infrastructure.
In | ooking at the plan, he asked how they strengthened conputer-
assi sted | earning, conputer-assisted instruction, and conputer-
assisted curriculum devel opnent. Wen they converted froma
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manual nodel, the curricul um devel opnent process m ght change if
they used a conputer-assisted nmethod. He suggested they m ght
want to | ook at the research and devel opnent in these three
areas, particularly curriculumdevel opnent. M. Seikaly replied
that this was a great chall enge they had ahead of them and she
was working closely with Dr. Smith and Dr. Sullivan on these

i ssues.

Ms. Qutierrez congratulated staff on their efforts in pulling

t oget her on-going activities and new directions. It was a very
anbi tious program and she hoped they woul d conplete this in the
si x-year period. Something troubled her, and it was the general
feeling that they really were not starting fromscratch. The
plan inplied they were starting fromscratch, and it did not
reflect the possibility of their using what they already had in
pl ace.

Ms. Qutierrez saw the plan as a gl obal approach, but it m ght be
too static. It did not give themthe flexibility to also do sone
very quick and dirty advancenents. For exanple, they already had
two schools on the internet. This was a public docunent, and she
did not think it was valid to give the inpression that they were
starting fromscratch. She al so suggested using sone sinple
drawi ngs in the docunment to show what was pl anned.

Ms. Qutierrez did not see that they were dealing with the equity
issue as clearly and as directly as their policy intended. It
was not highlighted in the plan. The aspects of the selection of
the seven schools should reflect equity because they had raised
the comunity's expectations for equity in the Board' s approach.
This was not apparent in the docunent. She suggested that first
step should be to do a real good inventory of capabilities, but
not just counting conputers. For exanple, they did have
experience with the internet in an instructional environnent.

She noted that they were going to be using a consultant, and she
woul d i ke themto | ook at what other school systens were doing
and what were the | essons that MCPS did not have to repeat. For
exanple, was their nodel based on the good, proven experiences of
ot her school s? She hoped it was. She thought this would give
themcredibility as they requested all of this funding. She said
that they had defined a nodel, but they needed to know why this
was sel ected, could it be done in parts, was it nodular, or were
they going to buy all of this equipnment all at once. She also
poi nted out that on the organizational chart Dr. Fisher's group
was not included, and they should be big players in the

t echnol ogy | eader shi p group.

Dr. Stephen Raucher, director of the Departnment of Technol ogy
Pl anning and Data Operations, explained that in an effort to be
brief staff did not highlight everything in the docunent. This
was an integration of what previously were three separate
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thrusts, folding into gl obal access by 1998. One of those
thrusts was instructional mcroconputers and was designed to
address the equity issue. This was to put in nedia centers

t hrough that PDF as rapidly as possible a research hub with many
of the kinds of facilities that would ultimately be in every

cl assroom and every office. As a stop gap in the early part, for
t hose schools that were not prototype, they would have internet
access, CD-ROM and multinmedia capability in the nmedia center.
They woul d take the SIMS conmputers and give them additional
capacity. By 1998 they woul d not have three separate pieces, but
rather an integrated whole. M. Qutierrez thought it would be
good to provide information to the general conmmunity on when al
hi gh school s woul d have this hub

M's. Fanconi thanked staff for their presentation.

RESOLUTI ON NO. 167-94 Re: AN AMVENDMVENT TO THE AGENDA -
FEBRUARY 22, 1994

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education anmend its agenda for
February 22, 1994, to take up an action itemon the issue of snow
days.

Re: MAKE- UPS DAYS FCOR 1993-94 SCHOOL
YEAR

M. Ewi ng noved and Ms. Baker seconded the foll ow ng:

VWHEREAS, The Board of Education of Montgonmery County is required
under the Educational Article of the Annotated Code of Maryl and
to schedule a m nimum of 180 instructional days for a school
year; and

VWHEREAS, The Board of Education approved a schedul e of 185
instructional days for the Montgonmery County Public Schools for
the 1993-94 school year and cal endar; and

WHEREAS, The Montgonery County Public Schools have been cl osed
for nine instructional days thus far this year due to weat her
conditions and five of those | ost days can be made up through the
approved school year and cal endar; and

VWHEREAS, Anendnents to the approved school year and cal endar are
required to make up the remaining four |ost instructional days;
now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
approve anmendnents to the 1993-94 school year and cal endar by
addi ng instructional days on June 15, June 16, June 17, and June
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20, 1994, and the last day for staff will be adjusted
accordingly; and be it further

Resol ved, That the superintendent of schools be authorized to
request a waiver of one day fromthe 180-day requirenment by the
Maryl and State Board of Education because the final day of the
anmended school year falls on a Monday.

RESOLUTI ON NO. 168-94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON MAKE- UP DAYS FOR THE
1993-94 SCHOOL YEAR

On notion of M. Abrans seconded by Ms. Gordon, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on make-up days for the
1993-94 school year be anended to authorize the superintendent to
pursue vigorously an interpretation of COMMR to see if a waiver
could be granted so that the preferred option of extending the
school day could be inplenented by the tine the fourth quarter
begins in the school year.

RESOLUTI ON NO. 169- 94 Re: MAKE-UP DAYS FOR THE 1993-94 SCHOOL
YEAR

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Ms. Baker, the follow ng resol ution was adopted
unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is required
under the Educational Article of the Annotated Code of Maryl and
to schedule a m nimum of 180 instructional days for a school
year; and

VWHEREAS, The Board of Education approved a schedul e of 185
instructional days for the Montgonmery County Public Schools for
the 1993-94 school year and cal endar; and

WHEREAS, The Montgonery County Public Schools have been cl osed
for nine instructional days thus far this year due to weat her
conditions and five of those | ost days can be made up through the
approved school year and cal endar; and

VWHEREAS, Anendnents to the approved school year and cal endar are
required to make up the remaining four |ost instructional days;
now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
approve anendnents to the 1993-94 school year and cal endar by
addi ng instructional days on June 15, June 16, June 17, and June
20, 1994, and the last day for staff wll be adjusted
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accordingly; and be it further

Resol ved, That the superintendent of schools be authorized to
request a waiver of one day fromthe 180-day requirenment by the
Maryl and State Board of Education because the final day of the
anended school year falls on a Monday; and be it further

Resol ved, That the superintendent of schools also be authorized
to pursue vigorously an interpretation of COVAR to see if a

wai ver could be granted so that the preferred option of extending
t he school day could be inplenented by the tinme the fourth
quarter begins in the school year.

Ms. Brenneman |left the neeting at this point.
Re: BOARD/ SUPERI NTENDENT COMVENTS

1. M. CGutierrez infornmed the Board that she had had the honor
to be at the Wiite House today with President Cinton during the
signing of the executive order on Educational Excellence for

Hi spanic Americans. The President understood the need for
targeting what he identified as the fastest grow ng and youngest
popul ation in the United States. He tied this to the Goals 2000
agenda. The order formed a comm ssion at the top |evel and asked
agencies to direct resources to educational supports for H spanic
Aner i cans.

2. M. Ewing noted that the Board was scheduled to neet with the
County Council on February 24 to talk about its concern over what
t he spending affordability guidelines, if inplenmented, would do
to the budget and the students in the county. He hoped that the
Council woul d be persuaded and that the Board coul d nmake a very
strong statenent about where they were and where they needed to
go. He had provided the Board a neno with his suggestions.

M. Abrams tenporarily left the neeting at this point.

RESOLUTI ON NO. 170-94 Re: CLOSED MEETI NGS - FEBRUARY 28 AND
MARCH 8, 1994

On recommendation of the superintendent and on notion of M.
Baker seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on February 28, 1994, at 7:30
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p.m to discuss personnel matters, matters protected from public
di scl osure by | aw, contract negotiations, and other issues

i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on March 8, 1994, at 9 a.m and
at noon to discuss personnel matters, matters protected from
public disclosure by Iaw, and ot her issues including consultation
wi th counsel to obtain | egal advice; and be it further

Resol ved, That these neetings be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Government Article 10-501; and be it
further

Resol ved, That such neetings shall continue in closed session
until the conpl etion of business.

RESCOLUTI ON NO. 170-94 Re: M NUTES OF JANUARY 11, 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of January 11, 1994, be approved.
RESCOLUTI ON NO. 171-94 Re: M NUTES OF JANUARY 25, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewi ng, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of January 25, 1994, be approved.
RESCOLUTI ON NO. 172-94 Re: M NUTES OF JANUARY 26, 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of January 26, 1994, be approved.
RESCOLUTI ON NO. 173-94 Re: M NUTES OF FEBRUARY 2, 1994

On recommendation of the superintendent and on notion of M.
Baker seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of February 2, 1994, be approved.



30 February 22, 1994
Ms. CGordon assuned the chair.
RESOLUTI ON NO. 174-94 Re: M NUTES OF FEBRUARY 3, 1994

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of February 3, 1994, be approved.

Ms. Fanconi assunmed the chair, and Ms. Gordon left the neeting
at this point.

M. Abranms rejoined the neeting at this point.

Re: REPORT ON CLOSED SESSI ON - FEBRUARY
8, 1994

On January 24, 1994, by the unani nous vote of nenbers present,
the Board of Education voted to conduct a closed session on

February 8, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, February 8, 1994, from9 to 9:50 a.m and from12:30 to
1:20 p.m The neetings took place in room 120 of the Carver
Educati onal Services Center, Rockville, Mryl and.

The Board net to discuss the personnel nonthly report, the |egal
services nmonthly report, snow days, and a letter of agreenent
with Ms. Maureen Steinecke. The Board reviewed Decision and
Orders in BOE Appeal s 1993-17 and 1993-30 and adj udi cated BOE
Appeal No. 1993-38, BOE Appeal No. 1993-33, and BCE Appeal No.
1993-37. At noon the Board reviewed the manner in which

Per sonnel handl ed conpl ai nts agai nst enpl oyees. The Board al so
agreed to provide the Bell comm ssion with copies of the Board's
agreenent with Ms. Steinecke.

In attendance at the closed sessions were Carrie Baker, Fran
Brenneman, Judy Bresler, Al an Cheung, Blair Ew ng, Carol Fanconi,
Tom Fess, Kathy Genberling, Bea Gordon, Zvi Geisnmann, Ana Sol
CQutierrez, Marie Heck, Elfreda Massie, Brian Porter, Phil Rohr,
St an Schaub, Paul Vance, Mary Lou Wod, and Melissa Wods.

Re: NEW BUSI NESS
1. M. Ewing noved and Dr. Cheung seconded the foll ow ng:
Resol ved, That the Board of Education schedule tine to consider

meeting on a twice a year basis with the secondary schoo
adm nistrators and the el enentary school adm nistrators.
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2. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the Board of Education schedule tine to consider
meetings in the future with African-Anerican, Asian, and H spanic
| eaders to address and di scuss issues of concern to each of these
gr oups.

3. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:
Resol ved, That the Board of Education schedule tinme to discuss a
wor k session, public hearing, or conference on the proposed
program for violent offenders.

Re: | TEM OF | NFORVATI ON

The Board received an itemof information entitled, "Additional
| nformati on on Dropouts.”

RESOLUTI ON NO. 176-94 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at
12: 30 a. m

PRESI DENT
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