APPROVED Rockvil l e, Maryl and
1-1994 January 11, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, January 11, 1994, at 10:15 a.m

ROLL CALL Present: M's. Carol Fanconi, President
in the Chair
St ephen Abr ans*
Carri e Baker
Frances Brenneman*
Al an Cheung
Blair G Ew ng
Beatrice Gordon
Ana Sol Cutierrez

w -

SSSVIES
7T :

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

RESOLUTI ON NO. 1-94 Re: BOARD ACENDA - JANUARY 11, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for
January 11, 1994.

*M. Abranms and Ms. Brenneman joined the neeting at this point.

RESOLUTI ON NO. 2-94 Re: DRAFT BILL - CERTAI N JUVEN LE
RECORDS - DI SCLOSURE TO SCHOOL
SUPERI NTENDENTS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education strongly support a draft
bill - Certain Juvenile Records - Disclosure to Schoo
Superi nt endent s.

Re: READI NG LANGUAGE ARTS I N MCPS
Dr. Vance introduced Dr. Joseph Villani, associate

superintendent; Dr. Lucinda Sullivan, director of the Departnent
of Academ c Prograns; Dr. Suzanne Cl ewell, coordinator of
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readi ng/ | anguage arts; and Ms. Joyce Col bert, teacher

specialist. In Qctober of 1992, Ms. Brenneman nmade a notion to
di scuss the teaching of reading in the Montgonery County Public
Schools. In August of 1993, the nenbers of the Board di scussed

this topic and asked for a continuation of that discussion. They
had |isted the issues raised and provided a brief narrative about
each one. He had also shared with staff M. Ew ng's question

whi ch was received yesterday. Staff would respond orally, and

t he superintendent would follow up with a witten response.

Dr. Vance commented that in reading MCPS had taken an eclectic
approach and used a nunber of alternatives, options, and vari ous
met hodol ogi es. They had included informati on on strategy-based
instruction and ESOL students. They had tried to indicate the
extent to which the MCPS approach to the teaching of readi ng was
research based. 1In all the years he had been in education, the
debat e about how to teach reading had been ragi ng, and he
suspected the debate would outlive him

Dr. Villani explained that they had several staff nenbers and
guests in the audi ence and, as appropriate, they would cone to
the table to speak. The purpose today was to continue di scussion
and provide responses to questions. Dr. Sullivan had information
on Montgonery Col |l ege and the success of MCPS students. Dr.
Clewell would expand on the material in the paper before the
Board particularly on strategies used for dealing with students
who were | ess than on grade level in reading and for students who
were accelerated in their reading skills.

Dr. Sullivan reported that she had spoken with planni ng and
research staff at Montgonmery Coll ege. Each year this staff

provi ded a student profile report which provided information on
student placenent in English, reading, and mathematics. She
asked if this information could show those students who cane from
MCPS. At this time, the College was | ooking at their data to
provi de MCPS specific information. |In the spring they hoped to
have information on students, their courses, and their needs.

This informati on woul d be shared with the Board.

Dr. Cewell stated that she woul d focus on renediation

nmonitoring the progress of readers, readi ng approaches in

Mont gonery County, and ungraded cl asses. She called attention to
the publication entitled, "State of the Art," which was | ust

i ssued by the U S. Departnent of Education. The report addressed
10 research findings advocated for all schools in the United
States. These findings paralleled the information in the MCPS
report provided to the Board. She had provided a copy of the
flip chart fromthe International Readi ng Associ ation which was
used by teachers for instructional strategies appropriate for al
students. The |ast booklet was entitled, "Becom ng a Nation of
Readers," and was a guide for parents. This spoke to what
parents could do to prepare their children for kindergarten
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The first question was how they evaluated the programfor at-risk
readers in MCPS. Dr. Clewell reported that they had conti nuous
monitoring in terns of teacher observation, diagnosis, and SIM
reports which could track the progress of students. There were
several outstanding prograns in terns of exam ning the effects on
at-risk readers. The first was the Sunmer Institute for

Achi evenrent (SIA), which was directed at Chapter 1 students.
Approxi mately 2,000 to 3,000 students attended that summer school
from 1989 to 1991. The focus was to teach the thinking
strategies and problemsolving related to readi ng and

mat hematics. Students used reading texts and nath problens to
practice those strategies. The goal of the programwas to help
students nove up to grade level. She displayed a chart which
showed that SIA students gained tw ce as nmuch as non-Sl A students
in math and readi ng.

Dr. Cewell reported on another program Students Achieving

| ndependence in Learning (SAIL), which was a suppl enmental program
in schools in the upper county. The focus was on the primary
grades for students to be able to | earn decodi ng and work out
wor d nmeani ngs using real books. Teachers could conmunicate
progress to parents very easily using the SAIL approach. The
effects on student achi evemrent were of high quality. The
Novenber issue of the Elenentary School Journal was exclusively
based on the MCPS strategi es-based instructional prograns. These
two prograns were significant because they related to the Gordon
report which stated that if they were going to have any kind of a
| asting effect on at-risk students they had to give students the
tools, the cognitive thinking skills, in order to be successful.
These prograns denonstrated that strategies could be taught and

t hat students were | earning.

Dr. Cewell stated that another programwas the Readi ng/ Witing
Connection Programfor Blair cluster students and Chapter | and
ESOL students. Students thought of thensel ves as authors, used
books as nentors, wote on topics of their choice, and they
shared their work with other students. At beginning of the year
a student mght only wite 13 words in his conposition, but at
the end of the year he was witing 83 words in that sane anount
of time. Teachers also |ooked at the quality of the witing and
saw an increase in ideas being expressed.

In MCPS views on renedi ati on had changed. 1In the past, teachers
had concentrated on the deficit and zoned in on it. Students
woul d be given a ot of exercises to practice. Wile students
becane nore proficient in identifying main ideas, they were not
necessarily better readers. Now they were | ooking at the whole
child. Rather than tal ki ng about renediation, they were talking
about intervention or acceleration. They |ooked at what the
child brought to school. For exanple, children were reading
books relating to their background know edge. Students |ooked at
how t hey t hensel ves coul d becone conpetent readers.
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Dr. Cewell said that in order to read you had to use clues from
your head and clues fromthe text in order to understand and
devel op an interpretation. \Whole | anguage, prior know edge, and
the ability to use strategi es were enphasi zed. Students at risk
wer e supported by reading specialists who worked wi th groups of
students in the classroomor in pull-out prograns. |In the pull-
out prograns, students were not | abel ed but received approaches
where they used real witing and real reading. One approach was
an adaptive reading recovery programw th the goal of devel opi ng
fluency in early readers.

Ms. Col bert explained that reading recovery differed fromthe
traditional renedial programs. It began early and provided

i nt ensi ve one-on-one support with a teacher working directly with
one student. It focused on the strength of the student as
opposed to the deficits. It imersed the students in witing and
reading rather than drill. The instructional program was adapted
to the needs of the child. She shared a video tape of a student
and teacher at Rolling Terrace ES.

Ms. Col bert reported that the teacher nonitored the progress of
t he student and provided positive praise. She did not focus on
m st akes. The teacher hel ped the student use the strategies in
the context of the story. Another priority of the program was
fluency. The extra support fromthe teacher hel ped students
devel op fluency so that they viewed thensel ves as real readers.
The belief was that this extra push would enable students to read
on grade level. The program focused on naki ng the needi est
students successful. Inportant elenents were the clear structure
and the repetitive nature of the instruction. Reading
specialists and classroomteachers received training by observing
trai ned reading recovery teachers. They had prograns at Rolling
Terrace, Bel Pre, Daly, New Hanpshire Estates, Qak View,
Sherwood, and Wbodl i n.

In regard to bel ow | evel and above | evel readers, Dr. Cewell
expl ai ned that they did not use a single test score to define a
reader. They used many different indicators at each grade |evel.
Teachers kept track of the nunmber of words the child could read
successfully. They | ooked at the nunber of core books, the kinds
of witing done by students, kinds of reading students did at
home, and the kind of self selection when students chose books.
They al so | ooked at whet her students could think critically about
what they read and used this information to di scuss their own
interpretations. This information provided students with the
information as to whether or not the student was |earning to read
across a wde variety of types of reading and relate that to
witing. Belowlevel students would be characterized as those
not able to do that with conceptual ly appropriate books at that
grade level, but they m ght have those strategies and strengths
usi ng other kinds of materials. An above grade |evel reader
woul d be one who could read books conceptually above and provide
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evidence for this kind of thinking. They were frombasic to
proficient to above proficient to students reading at the next
grade levels. They were now | ooking for specific ways to help
docunent student growth along a continuum The new assessnent
program woul d hel p teachers define those strengths.

Dr. Cewell stated that the question had been rai sed about the
MCPS approach to teaching reading. There were two ends of the
spectrum phoni cs advocates and whol e | anguage advocates. MCPS
was taking the mddle of the road approach. Students had to
engage in reading in order to make neaning. They needed
instruction in phonics because this was one tool for becom ng a
fluent reader, but they al so needed specific instruction in
thinking strategies to give themopportunities to read in real
books. At Rolling Terrace, students who were the needi est were
using |l ow | evel books and phonics skills. These were interesting
books and not basal stories wth controlled vocabulary and a
[imted nunber of sentences. Teachers had found that these books
did not generate notivated, fluent, strategic readers. They were
gi ving many opportunities for nodeling, coaching, and watching
students as to how they internalize those strategies. She
reported that by taking this route they had sonme neasurabl e
positive effects showng that it had nade a difference with at-
risk readers. Training for teachers had been positively
received, and this went along with current theory and research.
The argunents agai nst this approach was that it would force
educators into canps and | essen the choices that students would
have for the kinds of materials that they would be reading. It
woul d also result in a lack of accountability for the curricul um
and show that MCPS was not in tune wwth the latest theory and
research.

Dr. Cewell introduced Dr. Barbara Caviness fromthe Chief

Council of State School Oficers and instrunmental in defining the
consensus project for the national assessnent of educational
progress in reading/language arts. Dr. Caviness stated that she
was inpressed wth their outline of the Montgonery County
program It was an infornmed program taking into consideration

t he best thinking about reading. It was also thoughtful and w se
because it took into account the diverse population in the school
system and a diverse set of ideas on the part of parents and the
public about what was good for children. Dr. Vance added t hat

| ast evening he had had an opportunity to review the results of
the MCPS performance on the state accountability test in reading.
He was delighted to see how well their youngsters continued to
do. Over the past decade, there had been an incredible

i nprovenent for MCPS in these scores.

M's. Brenneman said she had a nunber of questions on enrichnent
and the ungraded school. There were also a | ot of questions that
M. EwWng raised in his neno as well as questions fromthe August
30 di scussion. She had asked how many hours the University of
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Maryl and required in reading, and the response was three hours.
She asked how many hours MCPS required in reading. Dr. Cewell
replied that MCPS did not require anything nore than the state
whi ch was three hours.

Ms. Brenneman cited the exanple of a new teacher teaching first
grade. She wanted to know how this new teacher deci ded which
strategies to use and how she assessed her students in reading.
She recalled that in the budget they had elimnated all high
school reading teachers, and she asked about the child com ng
into the systemin high school w thout knowi ng how to read. She
said that Dr. Vance had stated previously that reading at a
fourth grade | evel was no | onger acceptable, and she wanted to
know what they considered to be an adequate grade |evel for

r eadi ng.

Dr. Cewell replied that teachers began to assess student reading
and witing by observing students reading. They had core books
and opportunities for students to read and di scuss oral readings.
Teachers | ooked at student witing in relation to reading, and
the MCPS Program of Studies hel ped teachers to do this. At G ade
2, students would tell about the story, at Grade 4 students would
summarize and relate ideas to their own understandi ng, and at
Grade 6 that summary would have a little analysis of what the

aut hor di d.

Dr. Vance suggested that they ask principals who were present to
comment on new teachers and nmulticultural and econmcally

di sadvant aged students. He al so asked about in-service and pre-
service initiatives in reading.

Ms. Joanne Busal acchi, principal of New Hanpshire Estates ES,
stated that the nost inportant thing a principal did was to
provi de support. Their school - based readi ng specialist worked
wi th new teachers in August. The objectives of the curricul um
were reviewed, and the core books were reviewed. The reading
specialist went into the classroom and worked with the classroom
teacher to get a handl e on where students were and what skills
they had. The reading specialist stayed with that teacher until
it was felt the teacher could be on her owmn. The teacher also
wor ked with her team mates which was anot her exanple of human
support.

Dr. Tinmothy Riggott, principal of Piney Branch ES, added that he
paired his new teachers with a teacher at the same grade | evel
Thi s gave them a day-to-day contact when they did their planning
at the beginning of the week. They also had a very intensive in-
school training program and three or four tinmes a nonth they
worked with staff on different parts of the curriculum He had
ei ght or nine brand-new cl assroom teachers this year, and a
nunber of them had made contacts with other people in the school
systemto share ideas.
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Dr. Vance remarked that the questions raised by Ms. Brenneman
were inportant and related to getting a budget adopted by the
Board and then by the County Council. He hoped that the Board
and staff would raise these questions with the Council. They had
to enphasi ze the inportance of funds for staff devel opnment and
the inmportance of funds for a support network in the central
office for reading teachers and reading specialists. The school
system had to suppl enent the sparse training teachers received in
coll ege. He asked staff to speak to the situation in the high
school s now that they no | onger had reading teachers. Dr.

Villani replied that they were trying to address readi ng
deficiencies through the other content areas, interdisciplinary
instruction, and grouping practices. He believed they had not
fully recovered fromthe | oss of those positions three years ago.

M. Abranms asked about test scores in the high school, and Dr.
Villani replied that their functional reading scores had gone up

Dr. Cewell stated that Ms. Lois Bell, principal of Summt Hal
ES, woul d speak to ungraded primary schools. Dr. Cdewell
reported that there was increased interest in ungraded schools.
Kentucky was | ooking at alternative assessnents and ungraded

cl asses as opportunities for students to be able to interact with
students in other than their chronol ogi cal age |level. The
research seenmed to suggest that this nodel worked best when

i nstruction was done heterogeneously, and there were
opportunities for students to be able to develop their
strategies. |In MCPS they had ungraded primaries in the late
1960's and early 1970's.

Ms. Bell reported that she had been in North Chevy Chase ES, and
she thought that ungraded education had worked well in that
setting. Famlies had to elect to send their children there.
The project was term nated when they went to grade |evel

reorgani zation. She believed that the primary non-graded
approach addressed what they were about today. She called
attention to an article on outcone-based education and

devel opnental |y appropriate practices. The article stated that
from an out conme- based educati on perspective and a devel opnent al
perspective, ungradedness provided a better way to neet student
needs. This approach solved the retention problem and supported
chil d devel opnent beliefs because children progressed through
curriculumat different paces. She thought that back in 1973
they really had the right idea because they allowed children to
nmove through the curriculumat their own pace.

Dr. Vance thanked Ms. Brenneman for her insight in asking the
Board to schedule this topic. Ms. Fanconi thanked staff for the
presentation. Dr. Vance commented that given the coments this
was just another signal about the extent to which the past four
years had made consi derabl e reductions in resource |evels which
threatened the infrastructure of the school system At sone
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point in the future it would be reflected in the performance of
chi | dren.

Re: UPDATE ON MATH AND SCI ENCE
RESOLUTI ON

Ms. Cenberling explained that they tried to update the Board on
each point of the math/science resolution. Today they would hear
fromDr. Villani regarding curriculumchanges as a result of the
additional requirenents for students. She commented that it was
not just the nmovenent of the fourth credit of math for graduation
but it was also the attenpt to nove the | evel of these credits,
in particular, beginning the al gebra sequence in ninth grade.

The other side of the resolution was staff initiatives and the
extensive training requirenents for staff. Initially, she had
believed this training could take place easily; however, when
they | ooked at the realities of which teacher had what
preparation, it was a significant undertaking. They would al so
tal k about partnerships with universities and their need to seek
external and internal ways to provide this training.

Dr. Elfreda Massie, associate superintendent, reported that they
had spent countless hours to inplenent the math/science
resolution. Personnel and O PD had fornmed joint commttees to

i npl enent the resolution, and they had summari zed sone of their
maj or efforts in the nmeno before the Board. She introduced Ms.
Sandra Sengstack, certification specialist; Ms. Rose Ray,
systemm de training specialist; and Dr. Tinothy Riggott,
princi pal of Piney Branch ES.

Ms. Sengstack commented that the guidelines commttee
established a |ist of acceptable course work to neet the

mat h/ sci ence requirenent. In 1993, they reviewed 3,000 teacher
files by |ooking course by course at 9,000 transcripts. They

al so reviewed the same information for approximately 250 new
teachers. After conpleting the reviews, they sent the
information to teachers with a |etter explaining specific course
work that was needed. Principals also received copies of the
letters, and appeal information was included in the letters.
Sone teachers submtted course descriptions which allowed MCPS to
credit themfor math/science. Based on the file reviews, 34
percent of teachers nmet the requirenents, 66 percent had sone
course work needs, and of the new teachers hired, 27 percent had
met the requirenents and 73 percent needed additional course
work. The resolution required that by FY 1994 one fourth of the
new t eachers should neet the requirenents; therefore, they had
met this goal. Typically nost teachers needed one or two
courses, and typically these were probability/statistics and
physi cs/chem stry. This information was entered into the
conputer systemto nonitor those needing course work. They were
tracking it in the sane way as the nmulticultural and readi ng

met hodol ogy requi renents nmandat ed by the Board.
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Ms. Ray reported that they began to | ook to | ocal colleges and
universities and work with themto revi ew existing courses and
establish new courses that would neet the requirenents. They
wanted to ensure there would be a correlation between MCPS

requi renents and what colleges were doing to prepare teachers in
their teacher training program They started working with Hood
Col | ege and Johns Hopkins University. Hood had an existing
programin math and science for elenmentary school, and it was a
30 credit nmaster's program The MCPS math content connection in-
service course was now accepted as a course in their master's
program At present there were 21 el enentary teachers enrolled
in this program The Johns Hopkins program was a new one which
match the MCPS priorities, and at present 29 teachers were
enrolled with 200 nore expressing interest in the program These
courses were teamtaught with MCPS and Hopkins staff.

Dr. Riggott explained that |last spring he had been asked to help
put the Hopkins programtogether and |ater on to teach in the
program This fall they began with physical science course with
t he goal of sharing as much of that content with the teachers as
they could during the 15-week course. Another goal was to show
teachers how they could take that information and use it in their
cl assroons. They began with atom c structure and basic states of
matter. Then they noved into |light and sound and finally

Newt oni an physics and theories of relativity. They tried to keep
the Il ecture segnments to a m ni mum and enphasi zed t eacher

i nvol venent. They had obtained all the new science kits, and
each of the teachers had an opportunity to review these and
present themto the entire class. The major activity of the

cl ass was a debate in which groups of teachers got together
prepared a debate on a physical science topic, and presented that
to the class. The results of this were one of the nost
satisfying products he had seen in his 20 years of education.

Dr. Riggott said that in addition to the debates and the kits,

t hey had students participate in a wde variety of activities.
One of the activities that was the nost popul ar was the
application of the odyssey of the mnd problem This was a six-
hour course and many of the students were taking another course.
They felt it was inportant to cover their goals and keep the
course at a graduate level. He believed that teachers woul d be
able to take this science know edge into their classroons.

Ms. Ray reported that the resolution had had an inpact on staff
time in Personnel Services. Al the records had to be revi ewed,
and this required staff tinme to develop guidelines. They had to
hire three-week tenporary clerical support to send letters out to
all current teachers and to principals. Additional clerical
support was required to review transcripts, to devel op in-service
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courses, and to submt these courses for MSDE approval. Wth the
recent negotiated agreenment with MCEA, MCPS had to offer all the
courses through in-service. Next year $60,000 had been set aside
for course devel opnment and instructors; however, no funds were
allocated to support additional staff functions to inplenent and
nmonitor these courses. Dr. Massie indicated that they had
invited over 44 colleges and universities to neet with themto
hear about MCPS requirenents.

Dr. Villani commented that a | arge nunber of staff had been

wor ki ng on math and science and were in the audi ence in case of
questions. Their specific activities were listed in the

menor andum before the Board. Dr. Sullivan was excited about

col l aborative efforts around the state with coll eges and

uni versities. She had about five appointnments to neet with deans
to help themrestructure their education prograns to prepare
their students to neet the MCPS requirenents.

Dr. Cerald Consuegra stated that they had been working to revise
the elenmentary prograns in math and science. Their prograns were
devel opnental |y appropriate, consistent with the early chil dhood
policy, and multicultural. Prograns enphasized concrete
experiences, data collection, and problem solving. They were
making a real effort to make math and science relevant to
everyday life. They were asking teachers to consider previous
conceptions that children brought to the classroomand to have
children construct their own understandi ng of science. The
program was interdisciplinary, which provided anple opportunity
to support reading, witing, and social studies.

Dr. Consuegra related that the elenmentary math revisi on was
consistent with NCTM standards. Their underlying goal was to
prepare students for algebra. A great deal of teacher training
was necessary, and the math content connection project hel ped
teachers gain a better understandi ng of advanced mat hemati cal
concepts, learn a variety of instructional strategies, and nake
applications to everyday life. Al teachers would be trained in
that project by the end of next year. They al so had teacher
training in the math power project. The science program had been
revised, and the revisions were consistent with the previous
science task force report. They had devel oped new i nstructional
obj ectives that had been presented to the Council on Instruction.
They had been field testing and woul d adopt exenpl ary science
materials. Their objective was to provide early positive
experiences so that children woul d have the skills, know edge,
and a positive attitude about science to prepare themfor high
school. Again, a great deal of teacher training was necessary.
They were doing a lot of training wwth the National Science
Foundation project. By the end of 1996 all teachers would be
trained. He enphasized that the science materials center was a
critical conmponent to this revision. Follow ng training,
teachers were sent materials to inplenent the new program After



11 January 11, 1994

using the materials, the teachers returned to naterials to the
center where the materials were replenished at mnimal cost to be
used by another set of teachers.

Ms. CGordon said they had tal ked about al gebra being the gateway
to other higher Ievel math courses. There had been enphasis on
t he doubl e-peri od al gebra, and she wanted to know if they were
tracki ng students who successfully conpleted al gebra with the
support of the double period to see if they were successful in
ot her higher level courses. Dr. Villani replied that they were
tracking these students with DEA. The rate of success for
students taking pre-algebra in ninth grade and algebra in tenth
grade did not differ fromthose taking doubl e-period al gebra in
ninth grade. Ms. CGordon asked if students went on to take

addi tional math courses after taking doubl e-period al gebra. Dr.
Villani replied that they did have data on this and could share
it wwth the Board. He indicated that students were extending

t hensel ves into the mathemati cs programthrough Al gebra 2/trig at
approximately the sane rate as students did when they did not

t ake doubl e peri od.

Ms. CGordon reported that she had observed the math power program
this summer. She wondered if they had done follow up to see if
teachers were using the strategies gained fromthe sunmer

program Dr. Sullivan replied that they would have a nore
conprehensive report on math power that would conme to the Board.
She indicated that teachers were using these skills in math and
had generalized these skills across other subjects. Dr. Larson
woul d be preparing a followup report to show progress of
students fromthe Math Power. Ms. Gordon pointed out that sone
school s had been very successful on the recent CRTs, and she
wondered if those schools would be sharing their strategies. She
hoped that they would do this.

M. Abrams recalled that 66 percent of current elenentary

t eachers needed to enhance their certification in mathemati cs,
and he wondered if all of this could be net through in-service.
Dr. Massie replied that it could be done; however, they were

| ooking at options wth colleges and universities so that
teachers would not be limted to only one way to neet the

requi renent. Mst teachers needed only one or two courses, and
| ess than 10 percent needed four or nore courses. M. Abrans
asked if funds beyond the $60, 000 woul d be necessary and, if so,
what was the order of magnitude. Dr. Massie replied that this
was an estimate, and it depended on how they wanted to pursue
this. There was an ideal way, but there were not enough funds.
She bel i eved $60,000 was a | ow figure, but she did not have
accurate information to say what this figure would be.

Ms. Qutierrez said she was delighted to see that they had started
aggressively on this issue. This weekend she had been in Los
Angel es as part of an advisory board | ooking at math and sci ence
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enrichnment progranms for H spanic students. They had spent a day
reviewing the curriculum training, and evaluation. She
commented that none of these could be viewed in isolation. At
sone point she would like to get that sanme kind of understandi ng
in math and science area and in readi ng/l anguage arts. |In her
estimation, curriculumwas the driver. She would be interested
in know ng nore about curriculum changes that had been nade in
content. She had hoped to see the delta -- what they had done
before, what they had changed, and what they were doing now. She
t hought other Board nenbers would be interested as well.

Ms. Qutierrez comented that she would strongly recomend to the
superintendent that they establish a baseline and provide this
information to the Board. She would |ike to know where they were
now, how many students were taking al gebra, how many were taking
geonetry, and how many students were being successful. They
shoul d see which students, old and new, were changing. Was the
new curricul um making a difference? 1In the baseline she would
like to see the nunber of teachers that had been trai ned and pre-
and post-inpact on the students. She did not know whether the
1993 cohort woul d show sonme of this inpact.

On staff devel opnent, Ms. Cutierrez thought efforts to outreach
to universities were excellent. However, she thought there m ght
be sonme faster and easier ways to begin to offer in-service
courses. Teaching a statistics and probability course in-house
should be their first priority because those courses were not
general ly avail able. She suggested getting soneone currently
teaching this at Montgonmery Col |l ege. She hoped they were | ooking
at less costly opportunities to enhance education. She thought
that doing real science experinments would cure phobias about math
and science nore than |l earning how to teach. She did not see any
evi dence of their |ooking at MCPS teachers to provide their
experience and recomendations. Dr. Villani replied that nost of
the training done wth teachers was done by other MCPS teachers.
Ms. Qutierrez suggested having an advisory board to | ook at MCPS
curriculum Dr. Sullivan explained that this was an ongoi ng
process. Ms. Fanconi asked that staff provide Ms. Cutierrez

i nformati on about her questions, and Dr. Vance assured her that
staff would be in contact with Ms. CGutierrez. M. Qutierrez
asked that Board nenbers receive continuing updates on this

subj ect rather than waiting for an agenda item

M. Ewing reported that on Saturday several Board nenbers had
attended a synposium and in the course of the synposium a person
stated that MCPS had not been on the cutting edge since 1967. He
had said to that person privately that when it cane to math and
sci ence, there was no doubt that MCPS was on the cutting edge.

| f they were successful or reasonably successful with all of the
initiatives they had undertaken, they would have brought about a
real revolution in education. He thought they were doing

remar kably well because it was only two years ago that the Board
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adopted the resolution. He said that staff had done a great deal
of work. He asked about how nmuch of a job they had to do in
terms of quantifying what nunbers of teachers needed how many
courses so that the Board knew what the requirenent was so it
coul d budget to support this requirenent. He hoped they could
get that kind of information as soon as possible and on a

conti nui ng basis.

M. Ew ng was distressed that the University of Maryland had not
been as responsive as he thought they would have been. Initially
they had received a | ot of support fromthe president of the
University. He hoped that staff would pursue this vigorously.

He asked what had been the reaction of the Maryland State Board
of Education and its staff to the MCPS initiatives. Dr. Villani
replied that MSDE had been very supportive of MCPS curricul um
initiatives. They had shared MCPS materials throughout the
state, and 14 other systens had asked for copies of math power

| essons. Dr. Massie added that the state viewed Mntgonery
County as the leader in the area of certification requirenents.
The state had accepted all courses MCPS had submitted for in-
service course approval and was referring other school systens to
MCPS for advice. Colleges and universities were calling her for
information as well. Ms. Genberling commented that she had
received a call fromthe superintendent who wanted to know how
Mont gonery County had gotten its Board to do this.

M. Ew ng was pl eased to see the book, Benchmarks for Scientific
Literacy, published by the American Association for the
Advancenent of Science. Dr. Wayne Myyer had told himit was a
good report and would be distributed to secondary schools. The
book tal ked about what students ought to know at certain |evels
and put it in understandable and non-technical English.

Dr. Cheung commented that he, too, was pleased with the efforts
of staff regarding the science and math policy. The only way to
| earn about math and science was to try to apply as nuch as
possible. 1n |ooking at the current workplace, people were using
nore statistical analysis and probability. Another initiative
was to enphasi ze and integrate science, math, and technol ogy.
Teachers had to be trained to use conputers in various anal yses
because the real world was using conputers, not calculators. Dr.
Villani reported that he had been working with the director of
the National Center for Educational Statistics to involve MCPS as
one of four school systens across the country on teaching
statistics through using NCES tools. They hoped to start this
next year and hoped it would extend from high school to mddle
school to elenentary school. Dr. Cheung said there was anot her
area they needed to look into. The world was becom ng a gl obal
mar ket, and they had to | ook at teaching foreign | anguages to
children. He would have asked the question as to whether the
principles and concepts of teaching reading could be applied to
teachi ng foreign | anguages.
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M's. Fanconi thanked staff for their presentation. She was
concerned that people in Montgonery County did not know about the
areas where real strides were being nmade. They had had to cut
their travel budget for a nunber of years, and they had | ost sone
ground in ternms of being able to communicate with col | eagues
across the nation to gain fromtheir experience and share what
MCPS was doi ng. She thought they had to continue to do this
because there was a great deal to be | earned, and they coul d not
assunme they knew it all in Montgonmery County. In the areas where
they were making real strides, they nmust take the opportunity to
di ssem nate this information.

Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board had net in cl osed session
to di scuss personnel issues.

Re: PUBLI C COMMENTS

Robin Heni g, representing gifted and tal ented students at Drew
ES, appeared before the Board of Educati on.

RESOLUTI ON NO. 3-94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; Ms. Cutierrez abstaining:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

CoB
C94- 044 Tires and Tubes
Awar dees
Friends' Tire and Fleet Service $ 3,072
Goodyear Commercial Tire 242,539
Merchants Truck and Auto 8,097 *
TOTAL $ 253,708
94- 08 Speech Therapy Services for Students with Disabilities
Awar dees
Ber man, Peverly and Associ at es $ 84,700
The Chesapeake Center, Inc. 144,375 *

TOTAL $ 229,075
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94- 09 O ficel Reception and Dining Area Furniture for New and
Moder ni zed school s
Awar dee
Dour on, Inc. $ 100,000 *
30-93 Audi o and Vi deo Equi pment Parts - Extension
Awar dees
Al | egheny El ectronics, Inc. $ 6, 550
Collins Electronics, Inc. 3,850 *
Fai rway El ectroni cs Conpany 5, 500
Harco El ectronics, Inc. 350
Kunz, Inc. 1, 650
Marine Air Supply Conpany, Inc. 1, 400
Mar k El ectronics Supply, Inc. 400
Met ropol i tan Audi o Vi sual Corporation 3,900
Pr of essi onal Products, Inc. 2,400
Sout hern Busi ness Communi cation of DC 5, 500
St ei nberg El ectronics 4,400
Nel son C. Wite Conpany, Inc. 2,700
Wl sten, Inc. 100
TOTAL $ 38,700
32-94 El ectrical Supplies and Equi pnent
Awar dees
Advent Electric, Inc. $ 980
Al | egheny El ectronics, Inc. 1, 029
Al'li ed Sal es Corporation/ Thermalink
Atlantic 4,490
Boddi cker El ectric Supply, Inc. 17,024
Branch El ectric Supply Conpany 120, 413
Davis Instrunents 1, 150
Del Electric Supply 14,352 *
Eastern Whol esale Electric and
Suppl y Conpany 2,419 *
G ai nger 19, 126
| deal El ectrical Supply Corp. 17,943 *
Lee Electric Conpany of Baltinore Gty 608
Mar k El ectronics Supply, Inc. 1, 700
Maurice El ectrical Supply Conpany, Inc. 25,670
Mouser El ectronics, Inc. 1,520
Nol and Conpany 1,439
C.N. Robi nson 22,796
Tri-County Electrical Supply Co., Inc. 353, 228
TOTAL $ 605, 887
35-94 Paper back/ Prebound Paper back Books
Awar dee

Perfection Learning Corporation $ 190, 000



43- 94

45- 94

47- 94

50-94

16

Caf eteria Di sposabl e Supplies
Awar dees

Acnme Paper and Supply Conpany
Calico Industries, Inc.

S. Freedman and Sons, Inc.
Kahn Paper Conpany, Inc.

Mar stan | ndustries, Inc.
Monunment al Paper Conpany
Snel ki nson Sysco

Webco Packagi ng, Inc.

TOTAL

January 11,

$ 58,321
2,875
4,831

185, 504
12, 146
2,597

1, 923

55, 480

$ 323,677

I ndustrial and Technol ogy Educati on Hand Tool s

Awar dees

B&W Equi pnent and Supply Corporation

L. A. Benson Conpany, Inc.
Br odhead- Garrett Conpany

Carey Machinery and Supply Co.,

Col unbi a I ndustri al Hardware
Di anond Tool Conpany
Frederi ck Tradi ng Conpany

G aves- Hunphr eys Conpany

MeKi 1P gan Suppl y/ Di vi si on of Kipper
M dwest Tech Products and Servi ces

Nol and Conpany
Posner | ndustries, Inc.

Power house Tool and Supply, Inc.

Satco, Inc.

Sears Industrial, Inc.
Snap- On Tool s Cor poration
Techni -tool, Inc.

Thonpson and Cooke, Inc.

VWharton Supply, Inc. of Virginia

TOTAL

Door Hardware, Closers & Exit Devices

Awar dees
Door C osure Service Conpany,

Sout hern Lock and Supply Conpany
Tayl or Security & Lock Conpany,

TOTAL

Medi a Center Supplies

Awar dees

Brodart Conpany

Chasel l e, Inc.

Gayl ord Brothers, Inc.
Interstate Ofice Supply Co.
Kunz, I nc.

Sout her n Busi ness Conmmuni cati ons of DC

Uni versity Products

$ 1, 360
9,479
1,583

14, 895
1,105
6, 765

790
893
669
5, 026

32, 263
1,121
1, 000
1,158
3, 507
5,190

439
3,223

11, 469

$ 101,935

$ 7,690
1, 293

70, 822

$ 79,6805

$ 15, 184
11, 644
5,675
17, 618
3, 817
5, 596
1,158

1994
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Vernon Library Supplies, Inc. 5,982

Nel son C. Wite Conpany, Inc. 3,220

TOTAL $ 69, 894
51-94 M cr oscopes

Awar dees

Associ ated M croscope, Inc. $ 4,750

Benz M croscope Optics Center, Inc. 20,775

Parco Scientific Conpany 30,734 *

Triarch, Inc. 2,680

TOTAL $ 58,939
300- 94 Cabl e Tel evision Network Installation for Luxmanor,

Stedwi ck, and Summt Hall Elenentary School s

Awar dees

Net com Technol ogi es $ 19,788

B & W Communi cati ons 7,800

TOTAL $ 27,588

301-94 Chal | enge Grant El enentary School Learner Package
for Harnmony Hills El enentary School

Awar dee
Jost ens Learni ng Corporation $ 146, 288
MORE THAN $25, 000 $2, 225, 496

*  Denotes MFD Vendors
RESOLUTI ON NO. 4-94 Re: PURCHASE OF SCHOOL BUSES

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. BEwing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; Ms. Cutierrez abstaining:

VWHEREAS, It is necessary to purchase 85 additional buses to neet
state requirenents because of age, and acconmmodate i ncreased
enrol | ment; and

VWHEREAS, It has been determ ned that extension of bid nunbers 47-
92 and 51-93 for the purchase of 85 school buses is cost
effective, authorized by the terns of the bid, and in the best

i nterest of MCPS; and

VWHEREAS, Patco Distributors, Inc., has agreed to extend the
contact with a 3.5 percent increase permtted under the ternms and
conditions of bid no. 47-92 for the purchase of an additional six
(6) 69-passenger school buses; and

VWHEREAS, District International Trucks, Inc., has agreed to
extend the contract wwth a 1 percent increase permtted under the
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terms and conditions of Bid No. 51-93 for the purchase of an
addi tional seventy nine (79) 36-passenger school buses; and

WHEREAS, Fi nancing for these acquisitions will be presented to
the Board of Education for approval at a |ater date; and

VWHEREAS, |f a cooperative naster |ease/purchase agreenent with
t he Montgonery County Governnent through the Montgonery County
Revenue Authority is not finalized and approved by the Board by
March, 1994, MCPS shall issue an invitation to bid to acquire
preferred municipal financing fromqualified financial
institutions to fund the | ease/ purchase of 85 school buses; and

VWHEREAS, In order to receive the 85 additional buses before the
openi ng of school next fall, it is necessary at this tine, as has
been the practice in prior years, for the Board to authorize the
acquisition of 85 additional buses included in the
superintendent's FY95 operating budget; now therefore be it

Resol ved, That contingent on the approval of adequate financing
inits FY95 operating budget, the Board of Education extend the
contract awarded under Bid No. 47-92, Purchase of School Buses,
to Patco Distributors, Inc., for an additional six (6) 69-
passenger school buses costing $392,676.00; and be it further

Resol ved, That contingent on the approval of adequate financing
inits FY95 operating budget, the Board of Education extend the
contract awarded under Bid No. 51-93, Purchase of School Buses,
to District International Trucks, Inc., for seventy-nine (79) 36-
passenger school buses at a cost of $3, 695, 304. 00.

RESOLUTI ON NO. 5-94 Re: GRANT OF RI GHT- OF-VWAY AT DR MARTI N
LUTHER KING JR, M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC)
proposes to realign a water main as a part of the w dening of
Frederi ck Road (MD#355) along the frontage of Dr. Martin Luther
King, Jr., Mddle School; and

WHEREAS, The realignnent of the water main requires that the
donestic water line serving the school be relocated and the
connection to the main |ine be reinforced; and

WHEREAS, The proposed grant of right-of-way of 1.200 square feet,
and an adj acent tenporary construction strip, ranging from5 to
10 feet, wll not adversely affect any |and anticipated to be
utilized for school purposes and woul d benefit the school
community; and
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WHEREAS, AlIl construction, restoration and future maintenance
will be at no cost to the Board of Education, with WSSC and its
contractors assumng liability for all damages or injury; now
therefore be it

Resol ved, That the president and secretary be authorized to
execute a right-of-way agreenent with the Washi ngt on Subur ban
Sanitary Comm ssion for the land required to realign the water
line onto the Dr. Martin Luther King, Jr., Mddle School site;
and be it further

Resol ved, That a fee of $216.00 be paid to MCPS by WSSC for the
subj ect right-of -way.

RESOLUTI ON NO. 6-94 Re: ACCEPTANCE OF ASHBURTON ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on Decenber 21, 1993,

t he noderni zation and addition to Ashburton El enentary School now
be formally accepted, and that the official date of conpletion be
establi shed as that date upon which formal notice is received
fromthe architect that the building has been conpleted in
accordance with the plans and specifications, and all contract
requi renents have been net.

RESOLUTI ON NO. 7-94 Re: ACCEPTANCE OF THURGOCD MARSHALL
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on Decenber 20, 1993,

t he Thurgood Marshall El enmentary School project now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have
been net.

Ms. Gordon assuned the chair.

RESOLUTI ON NO. 8-94 Re: ACCEPTANCE OF CLARKSBURG ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:
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Resol ved, That havi ng been duly inspected on January 10, 1994,

t he noderni zati on of C arksburg El enentary School now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have
been net.

Ms. Fanconi assuned the chair.

RESOLUTI ON NO. 9-94 Re: ARCH TECTURAL APPO NTMENT -
NORTHWEST AREA M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds were appropriated in the FY 1994 Capital Budget to
plan a new m ddl e school in the northwest area of the county to
open in Septenber 1996; and

WHEREAS, The Facility Advisory Conmttee has recommended that the
Gai t hersburg M ddl e School #2 plan be repeated for the Northwest
Area M ddl e School project; and

WHEREAS, The Board of Education authorized staff to begin
pl anning with the county governnent a conbi ned school and
comunity recreation center; and

WHEREAS, Staff has negotiated a fee wwth the Gaithersburg Mddle
School #2 architect to repeat the plans for the Northwest Area
M ddl e School and provide additional services for the school
project that will be required if the community recreation center
is constructed; and

WHEREAS, MCPS wi I | be reinbursed for the additional architectural
services if a joint construction project is approved; now
therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firmof SHW
G oup, Inc., to provide professional services for the Northwest
Area M ddl e School project for a fee of $445,000, which is 4.5
percent of the construction budget; and be it further

Resol ved, That the architectural contract be increased by $85, 000
conti ngent upon approval of a joint school and comunity
recreation center project and rei nbursenent of the additional
funds fromthe Germantown Community Recreation Center project.
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RESOLUTI ON NO. 10-94 Re: ADJUSTMENT TO ARCH TECTURAL
CONTRACT - GEORG AN FOREST
ELEMENTARY SCHOOL GYMNASI UM

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Educati on has approved architectural
pl anning for a gymmasium addition as a part of the nodernization
of CGeorgian Forest elenentary School; and

WHEREAS, Staff has negotiated a fee wth the Georgi an Forest
El enentary School Project Architect to prepare construction plans
for the gymmasium addition; now therefore be it

Resol ved, That the Montgonmery County Board of Education approve
an increase of $37,500 to the contract of Anderson O Brien
Soyejima Architects to provide professional architectural
services for the gymasiumaddition to CGeorgi an Forest El enentary
School .

RESOLUTI ON NO. 11-94 Re: ADJUSTMENT TO ARCH TECTURAL
CONTRACT - COL. ZADCK MAGRUDER HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education has approved pl anni ng and
construction funds for a 14-teaching station addition to Col.
Zadok Magruder Hi gh School; and

WHEREAS, The Maryl and State H ghway Adm nistration has
recommended roadway i nprovenents al ong Muncaster M || Road across
the frontage of the school to support the increased vehicul ar
traffic anticipated fromthe addition to Col. Zadok Magruder Hi gh
School ; and

WHEREAS, Staff has negotiated a fee wwth the Col. Zadok Magruder
Hi gh School Project Architect to prepare construction plans for
proposed roadway i nprovenents al ong Muncaster MI| Road; now
therefore be it

Resol ved, That the Montgonery County Board of Education approve
an increase of $30,470 to the contract of Bowie Gidley
Architects to provide professional engineering services

associ ated with roadway i nprovenents al ong Muncaster MI| Road
across the frontage of Col. Zadok Magruder Hi gh School.
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RESOLUTI ON NO. 12-94 Re: CHANGE ORDER OVER $25, 000 -
SPRI NGBROOK HI GH SCHOOL

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Departnment of Facilities Managenent has received a
change order proposal for Springbrook H gh School that exceeds
$25, 000; and

WHEREAS, Staff and the project architect have reviewed this
change order and found it to be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change order for the anpunt i ndicated:

Proj ect: Spri ngbrook H gh Schoo

Descri ption: The contract docunents specified that ceramc
floor tile in existing toilet and | ocker
roons was to be patched in the areas where
under ground water and sewer piping were
rel ocated. When the existing utilities were
uncovered, it was discovered that additional
areas of the floors had to be denolished. In
order to provide a uniformand presentable
finish, additional tile work had to be
conpleted in excess of the anmobunt included in
the contract docunents.

Contractor: S. B. Construction Co., Inc.
Anount : $36, 787
RESOLUTI ON NO. 13-94 Re: UTI LI ZATI ON OF FY 1994 FUTURE

SUPPCRTED PRQIECT FUNDS FOR THE
STUDENT COVMUNI TY SERVI CE PROGRAM

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $12,300 fromthe Maryl and
State Departnent of Education (MSDE), through the Mryl and
Student Service Alliance, to continue the Student Comrunity
Service program in the follow ng categories:
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Cat egory Anmpount
2 | nstructional Sal aries $ 3,518
3 O her Instructional Cost 8, 500
10 Fi xed Char ges 282

TOTAL $12, 300

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 14-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1994
GRANT PROPCSAL FOR THE ELEMENTARY
SCI ENCE SUPPCORT PRQIECT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1994 grant proposal for $360,000 to the Howard
Hughes Medical Institute, through the Montgonery County Public
School s Educati onal Foundation, Inc., for the Elenentary Science
Support Project; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 15-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1994
GRANT PROPCSAL FOR THE Tl GER
SPECI AL EDUCATI ON PROGRAM

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submit an FY 1994 grant proposal for $223,400 to the U. S.
Depart ment of Education, under the federal Technol ogy,

Educati onal Media, and Materials for Individuals with
Disabilities Program for the Technology Initiatives for
Cenerating Educational Resources (TICGER) special education
program and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 16-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1994
GRANT PROPCSAL FOR A RECREATI ONAL
PROGRAM FOR STUDENTS W TH
DI SABI LI TI ES

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
participate in an FY 1994 grant proposal to the United States
Depart ment of Education, submtted by the Mntgonery County
Recreation Departnment (MCRD), in association with the Autism
Society of Anmerica, under the Individuals with Disabilities
Education Act, for a recreational programfor students with
di sabilities.

RESOLUTI ON NO. 17-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1994
GRANT PROPCSAL FOR THE M DDLE
SCHOCL LEADERSHI P TEAM PROGRAM

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1994 grant proposal for $115,6790 to the United

St ates Departnent of Education, under the Fund for the

| mprovenent and Reform of Schools and Teachers, for the Mddle
School Leadership Team program and be it further

Resol ved, That a copy of the resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 18-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1994
GRANT PROPCSAL FOR THE COUNSELOR
TRAI NI NG PROGRAM

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1994 grant proposal, in association with the Famly
Support Center, Inc., for $101,905 to the United States

Depart ment of Education under the Drug-Free Schools and
Communities Act, to expand and enhance the counsel or training
program and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 19-94 Re: PRESENTATI ON OF PRELI M NARY PLANS -
WATKI NS M LL H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopted with M. Abrans, M. Baker, Dr. Cheung, M. Ewing, Ms.
Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman being tenporarily absent:

WHEREAS, The architect for the addition to Watkins MII Hi gh
School has prepared a schematic design in accordance with the
educati onal specifications; and

WHEREAS, The Watkins M Il High School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the addition to Watkins MII| H gh School
devel oped by Duane, Cahill, Millineaux and Ml | i neaux.

RESOLUTI ON NO.  20- 94 Re: DRAFT PROPOSAL: STATE OF MARYLAND
YEAR- ROUND EDUCATI ON ( YRE)
| NCENTI VE GRANT

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Gordon, the follow ng resolution was
adopted with Ms. Baker, Dr. Cheung, Ms. Fanconi, Ms. CGordon,
and Ms. Qutierrez voting in the affirmative; M. Abrams, Ms.
Brenneman, and M. Ewi ng voting in the negative:

VWHEREAS, There is interest across Mntgonery County and the state
of Maryland in whether year-round education could provide

educati onal opportunities for students and enhance their

achi evenents; and

VWHEREAS, There is interest in the extent to which year-round use
of schools could reduce the need for capital expenditures
otherwi se required for a grow ng student enroll nent; and

WHEREAS, Experiences related to year-round education in other
jurisdictions with student achi evenent and school costs have
produced varied results; now therefore be it

Resol ved, That MCPS in collaboration with the community at | arge
study the potential inpact for Montgonmery County of the 12-nonth
use of schools; and be it further

Resol ved, That MCPS forward a proposal to the governor for a
state incentive grant of $97,648 to study the 12-nmonth use of
schools in Montgonery County; and be it further
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Resol ved, That the county governnment be requested to submt a
letter to the state supporting this study by January 21.

RESOLUTI ON NO. 21-94 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the foll ow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 22-94 Re: EXTENSI ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

VWHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

Nanme Position and Locati on No. of Days

Lyons, Janes B. Conput er Operator | 30
Dat a Processing Operations

RESOLUTI ON NO. 23-94 Re: DEATH OF MR. MELVIN A DUTTON, JR
BUI LDI NG SERVI CE WORKER (1 CB) I N
COVMUNI TY USE OF SCHOOLS AT COL.
ZADOK MAGRUDER HI GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on January 1, 1994, of M. Mlvin A Dutton,
Jr., a building service worker (1CB) in Community Use of Schools
at Col. Zadok Magruder High School, has deeply saddened the staff
and nenbers of the Board of Education; and

VWHEREAS, In the short tinme M. Dutton had worked for Montgonery
County Public Schools, he denonstrated conpetence as a buil di ng
servi ce worker; and
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WHEREAS, M. Dutton's eagerness to | earn made hima val uabl e
enpl oyee; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Melvin A Dutton, Jr. and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Dutton's famly.

RESOLUTI ON NO. 24-94 Re: DEATH OF MR- WNFRED A. LEE
HEATI NG SERVI CE WORKER | N DI VI SI ON
OF MAI NTENANCE

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on January 2, 1994, of M. Wnfred A Lee, a
heati ng service worker in the Division of Mintenance, has deeply
saddened the staff and nenbers of the Board of Education; and

VWHEREAS, M. Lee was a menber of the Division of Miintenance for
over 18 years and was recogni zed for his excellent technical
skills; and

WHEREAS, M. Lee's pronpt response and reliable service were
comendabl e and appreci ated; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Wnfred A Lee and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Lee's famly.

RESOLUTI ON NO. 25-94 Re: DEATH OF MR SAMUEL A. RAMSEY,
CLASSROOM TEACHER ON PERSONAL
| LLNESS LEAVE FROM WHI TE CAK M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 29, 1993, of M. Sanuel A Ransey,
a classroomteacher on personal illness |eave from Wite Qak

M ddl e School, has deeply saddened the staff and nmenbers of the
Board of Education; and

VWHEREAS, M. Ransey was an outstandi ng teacher with Montgonery
County Public Schools for nore than six years; and
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WHEREAS, M. Ransey was dynam c, creative and conmtted to
maxi m zi ng opportunities for all students; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Sanuel A Ranmsey and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Ransey's famly.

RESOLUTI ON NO. 26- 94 Re: DEATH OF MRS. PATRI Cl A P. ROACH,
| NSTRUCTI ONAL ASSI STANT AT
GAl THERSBURG ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 31, 1993, of Ms. Patricia P
Roach, an instructional assistant at Gaithersburg El enentary
School, has deeply saddened the staff and nenbers of the Board of
Education; and

WHEREAS, In the 28 years that Ms. Roach had been a nenber of the
staff of Montgonmery County Public Schools, she had nade val uabl e
contributions to the school system and

WHEREAS, M's. Roach displayed an exceptional ability to
communi cate well with students as a support to the classroom
teacher, and she was invaluable as an aide; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Patricia P. Roach and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Roach's famly.

RESOLUTI ON NO. 27-94 Re: DEATH OF MRS. NUHA Y. SABBACH
CAFETERI A WORKER | ON PERSONAL
| LLNESS LEAVE FROM REDLAND M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on Decenber 29, 1993, of Ms. Nuha Y. Sabbagh
a cafeteria worker | on personal illness |eave from Redl and

M ddl e School, has deeply saddened the staff and nmenbers of the
Board of Education; and
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VWHEREAS, M's. Sabbagh had been a | oyal enpl oyee of Mntgonery
County Public Schools and a nenber of the cafeteria staff for
four years; and

WHEREAS, M's. Sabbagh's pride in her work and her ability to work
effectively with students and co-workers were recogni zed by her
staff and associ ates; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Nuha Y. Sabbagh and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Sabbagh's famly.

RESOLUTI ON NO. 28-94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Laura Si egel baum Acti ng Assi st ant Pri nci pal
Pri nci pal Beverly Farns ES
watkins MII ES Effective: 2-1-94
RESCLUTI ON NO. 29-94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Appoi nt ment Present Position As
Felicia E. Lanham Princi pal Princi pa
Tar ason Pol k ES Wheat on Wbods ES
Al exandria City Effective: 1-12-94

Publ i ¢ School s
Al exandria, VA

RESOLUTI ON NO. 30-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Dr.

Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:
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Appoi nt ment Present Position As

Sanmuel O Dani el Certificated Per sonnel Speci ali st
Personnel O fice Dept. of Staffing
Frederi ck County G ade M
Publ i ¢ School s Effective: 1-12-94
Frederick, M

RESOLUTI ON NO. 31-94 Re:  EDUCATI ONAL AND TELEVI SI ON
FOUNDATI ONS

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education endorse the
superintendent's proposed approach to the foundations in his
menor andum of January 11, 1994; and be it further

Resol ved, That the Board of Education expand the nenbership of
each foundation to 15 with the authority vested in the Foundation
boards to expand to 25; and be it further

Resol ved, That the Board request the Foundation boards to devel op
a proposal to the Board of Education for its approval on an
expanded vi sion and plans for neeting educational needs and for
rai sing the funds necessary to address those and that the two
Foundati ons shoul d neet as soon as possi bl e.

Re: | SSUES RELATED TO SERI QUS EMOTI ONAL
DI STURBANCE

Dr. Vance introduced Dr. Hi awatha Fountain, associate
superintendent. Dr. Vance explained that M. Tony Paul could not
be at the neeting because of the death of his father. O her
staff fromthe SED unit would be representing M. Paul.

Dr. Fountain said that this was their fourth or fifth update

The grant had ended, and MCPS now had responsibility for this
project. He believed they were maki ng good progress, and
yesterday he and Ms. Marge Sanuels and Ms. Joan Karasi k had
visited a nunber of schools to see the cluster nodel concept. He
i ntroduced Ms. Sandra Lebowitz, acting director of the Departnent
of Special Education and Rel ated Services, and Ms. Catherine
Jasperse, behavior support specialist.

Ms. Lebowitz reported that they were entering third year under
t he SED conprehensive plan, and updates had been provided
periodically to the Board. They were pleased that despite
declining resources the SED nodel conponent had continued and
expanded. The conponent had a mmj or focus on prevention and
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early intervention. Since their last report to the Board, the
pl an had focused on the expansion of training, the inplenentation
of the cluster nodel, the role of the behavioral support teacher,
the role of the counsel or/consultant, the expansion of the data
base, and the expansion of interagency support as well as
expansion of direct services to students. Each area was
addressed in the paper submtted to the Board.

Ms. Jasperse stated that the begi nning of the school year had
been exciting and challenging. The training effort had been one
of their major enphases. They were expanding their efforts to do
systemn de training. They had trained special education resource
teachers, special education bus drivers and assistants, and al

of the Intensity 4 SED staff. They had done training in general
education facilities and special education facilities. Topics

i ncl uded nental hygiene issues for staff, fostering of attitudes
that were inclusive, and whol e school clinmate. They wanted to
have staff working for success for all students, both coded and
non-coded. They had focused on training in successful

consul tation nodels, effective instructional strategies, and
behavi or managenent. Their training had gone far beyond the
cluster nodel prograns; however, the cluster nodel prograns had

i ncreased in nunber and in excellence. They now had cl uster
nmodel s in eight elenentary schools, and this was a significant
factor in their being able to reduce the nunber of students
nmoving to nore restrictive settings.

Ms. Jasperse called attention to the statistics in the report
before the Board on students in the cluster nodel prograns and
also in their remaining singleton prograns. Their unit had been
involved in collecting sone prelimnary data based on 60-day
reviews and consultation with prograns. This year they had been
able to successfully place a nunber of students into the

el ementary cluster nodel prograns who had been previously
recommended for an intensity 5 program

Ms. Jasperse stated that the unit in collaboration with Ofice of
Speci al Education woul d continue to conbine the remaining
singleton classes at the elenentary |level into cluster nodel
prograns. They woul d begin the conversion of sonme of the Mark
Twai n satellite prograns at the m ddle school level into cluster
nmodel prograns beginning in the 1994-95 school year. They had to
consider the role of the behavioral support teachers, both in
inplementing initial best practices and program desi gns and al so
in continuing consultation and staff training of the entire

buil ding staff. The coordinator's responsibilities had increased
and expanded wth the direct supervision of intensity 5 prograns
and consultation and support to principals. M. Paul was al so
involved with comunity interagency and nental health

organi zations. He was also involved in the training efforts.
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The counsel or consul tant continued to coordi nate speci al
education with school counseling services. A mgjor thrust had
been to inplement conflict nmanagenent strategies for al

students, not just SED students. This included peer nediation,
direct social skills instruction, and conflict resolution
prograns. This year the data base was a maj or focus, and they
were piloting the data base. Three schools were involved in this
process, and they had begun updating student information from
their original data collection, beginning initial training
efforts at the school-w de | evel, and working towards the goal of
i nki ng student outcones to specific services and strategies.

Ms. Jasperse reported that the SED specialist was expandi ng her
role. She continued to provide direct therapy and case
managenent to a |limted nunber of students. She, too, was
involved in training efforts as well as referral procedures. She
was the link between MCPS and private nental health professionals
and i nteragency professionals. M. Jasperse stated that a major
focus of the year had been early prevention and intervention.

Anot her maj or thrust had been to continue to inplenent the SED
conprehensive plan in a way that touched all students and al
staff. Many students not coded SED were experiencing significant
enotional or behavioral problens, and the staff working with them
al so had needs in terns of training, programnodels, and best
practices. 1In this broad scope, they had included interagency
col | aboration. A grant had been devel oped with Parents
Supporting Parents to do sone direct and on-goi ng parent

training, and simlar efforts had been established through the
University of Maryl and.

M's. Fanconi reported that she had the privilege of presenting
sonme of the statistics on this programat the National Federation
of Urban- Suburban School Districts, and people there felt that
the statistics were quite inpressive when they could return
students fromnore restrictive to |east restrictive environnents
and coul d reduce the novenent of students to nore restrictive

pl acenents and the nunber on hone instruction or in hospitals.
She had heard there was now a waiting |ist of schools for
training. Dr. Fountain replied they trained 73 out of 179
schools. About 45 of the 73 had been conpletely trained

i ncluding bus drivers, cafeteria workers, support staff, etc.

Ms. Jasperse added that a number of schools had requested
training and a nunber of schools had asked for additional
training. They felt extrenely successful about the nunber of
school s they had been able to reach as well as col |l aborative
efforts with other units to provide this training.

M's. Fanconi had a concern about data collection. The initial
data coll ection had been extrenely tinme consum ng because they
had to review records of students who were not coded. They had
di scussed ways of updating that information, and she wondered if
they had conme up with a way of making this easier. Dr. Joy
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Mar kowi t z, research and eval uation specialist, replied that in
the spring of 1992 they did go to every single school. They were
not updating the data base that conprehensively. They did not
have the staff or the funds to do that. They were focusing on
the three pilot schools, and they were updating information on

t hose schools only. Thus far, they had not had to do extensive
record reviews because they had focused and streamlined their
data collection. They were collecting data in the pilot schools
on strategies and services that were being inplenented to address
student needs. Now they were |looking at a way to fit their data
collection into the ongoing conputerized data coll ection
occurring at schools through SIMS. Ms. Fanconi asked that she
be provided with the original grant because she thought the data
col l ection piece was very inportant.

M. Ewing noted that in the nmenorandum before the Board there was
mention of the over-representation of African-Anerican students
at Twain and in SED pl acenents. He asked what specific actions
were being taken to deal wth that issue. Dr. Fountain replied
that they now had an equity assurance officer. He believed that
the work they were doing in early intervention and prevention was
begi nning to make a difference. 1In their Success for Every
Student Pl an they had one approach to keep children out and the
ot her approach was to | ook at students who were perhaps m s-
identified and get them out of special education. They hoped to
increase the effect of these with sone help fromthe equity
assurance officer. Dr. Vance comented that he had hi gh hopes
for the efforts of the equity assurance officer. They had

sel ected an outstandi ng, capable, and high energy person. She
woul d be working with Dr. Fountain, reporting to the
superintendent, and having conversations with the executive
staff. M. Ewmng assuned that fromtine to tinme they would
receive informati on about the effects of this effort, and Dr.
Vance assured himthat they woul d.

M. Ewing recalled that over the years they had had situations in
whi ch the courts had assigned students to several facilities for
MCPS SED students. He assuned that this was continuing. Dr.
Fountain replied that it was not so nmuch at Mark Twain as it was
at RI CA because RICA was a state facility with the educati onal

pi ece being provided by MCPS. There were beds set aside for
student assessnents directed by the courts. In other instances
students from other counties were placed through social services
into MCPS prograns. Sonetines they did not have all the
informati on on these students. He net with judges several tines
a year to discuss these very issues.

Ms. Gordon was very pleased with the training aspect. She had
visited several of the cluster schools, and she was especially
pl eased that the training was taking place across the school and
not just with the professional staff or just the special
education staff. These students did interact throughout the day
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Wi th other students and with other staff menbers. She knew the
program was expanding to the mddle | evel, and she wanted to know
if they were expanding prograns within clusters that already had
an elenmentary cluster nodel school so that there woul d be sone
continuity. She was pleased with the level of conmtnment at the
| ocal schools as well as through the central office to help these
students achieve the skills they needed to be integrated back
into the regul ar classroom

M's. Fanconi requested information on how many children were

pl aced by judges and their I ength of stay over the last two years
at RI CA and whether or not those slots had remained full. She

al so asked that the data on page 3 of the report be broken out by
race. She inquired about simlarities between the expansion of
the cluster programand the next topic. For exanple, there were
trai ni ng conponents and community outreach. M. Lebowitz replied
that the SED nodel focused on those children identified for
speci al education. 1In the next presentation they would reach
beyond that to address the broader area of students.

Dr. Cheung strongly supported prevention and early intervention
for these students. He asked about conflicts between their
current policy on weapon possession and disciplinary procedures
for regul ar and speci al education students. He asked whether the
procedures applied equally to both. Dr. Fountain replied that
the policy did, but the procedure for dealing wth special
education students differed. |f a coded student were involved in
a violent act, the student would be suspended but wthin the
first five days the student nust have a manifestation ARD to
determ ne whether the disability had anything to do with the

of fense. He hoped that they would be able to assign a case
manager to the student, the day that student was suspended.

M's. Fanconi thanked staff for the presentation. She believed
that getting these services into the classroomwas where they
woul d be able to address the over-representation of the African-
American male. Dr. Vance conplinmented staff under the | eadership
of M. Paul and stated the cluster nodel was attracting

w despread support.

Re: | NTERAGENCY SERVI CE DELI VERY MODEL
TO ADDRESS STUDENTS WHO EXHI BI' T
DANGEROUS BEHAVI OR

Dr. Vance introduced M. Charles Short, director, Departnent of
Fam |y Resources; M. Bennett Connelly, chief, Division of

Chil dren, Youth, and Famlies; and M. Ed D A utolo, director,
Department of Alternative Progranms. Dr. Vance reported that the
Board had received the introduction of the topic and the history
of original task group and the creation of the interagency
commi ssi on.
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Dr. Vance said he would |ike to share a letter he recently
received fromthe co-chair of a advocacy group for young African-
Anerican students. He read the foll ow ng:

"Thank you for a copy of the recommendati ons which were
presented to the Board of Education on the establishnent of
a programto address the needs of adol escents who exhibit
dangerous behavior. | have shared this information with
menbers of the African-American Parents Conmunity Education
Consortium and we concur that prograns nust be designed to
nmeet the needs of those students who chall enge the system as
wel |l as those who conformto its structure. The steering
commttee and the program devel opnent conmttee are to be
commended for their inclusion of various state and county
agenci es whose decisions directly inpact conmunities. Acts
of violence are occurring frequently both in Mntgonery
County and in surrounding communities. Thus, these
unaccept abl e acts of behavior are no |longer restricted to
the inner-city but have perneated the boundaries of

previ ously ensconced safe havens. |f the educational plan
for the center is inplenented as designed, the targeted
popul ati on should benefit fromincreased services and
instruction. For it is crimnal that hone instruction is
l[imted to six hours a week for those who need it nost.

"We have sone questions about the students selected for the
center. \What neasures will be taken so that center is not
l[imted to African-Anerican nmales as they are currently
over-represented as suspended or expelled students? WII
femal e students be enrolled? |If so, will the classes be

m xed or separated by gender? Wat acconmodations w il be
made for talented and gifted pupils, ESOL students, or
speci al education participants who may be physically
chal I enged or | earning di sabl ed?

"An el enent of trust nust be devel oped anpbng the vari ous
team nmenbers. Reluctant students and parents should
understand that this programw || offer a different

approach. Representatives of the agencies nust be
sensitized as to the skepticism hostility, or fear that the
target popul ation may exhibit. Parents should be willing to
have their adol escents participate. Wat options are
offered to those parents who do not wish to conply? Wo
wi Il have the final word? Perhaps early dial ogue between
parents and some agency representatives, but not one parent
surrounded by an intimdating nunber of personnel, would
encour age joi nt planni ng.

"Staff training nust be intense and supportive. Ideally
volunteers for such a setting would pronote the educati onal
goal s and positively, than those who feel too threatened by
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t he unpol i shed or m splaced talents of the pupils. How wll
staff be selected fromthe existing pool?

"If students are grouped heterogeneously as they are in

Mont essori prograns, perhaps their self esteemw || inprove
and each one can teach another participant. Small groups of
students can be phased in over a few days so that routines
m ght be devel oped and practiced nore easily. Instructional
groups should vary in size.

"The nonitoring and our review process should be a sincere
teameffort. Safety nmeasures as well as cost and tinme nust
be linked to transportation plans. Once a site has been
identified, parents of the affected popul ati on shoul d be

i nvol ved so that the general public will not be subjected to
the harassnment the District of Colunbia train riders were
exposed to. Exit follow ups should occur so that students
will feel less tenpted to revert to unacceptabl e behavi or.
As the project expands, participants should be nonitored

t hrough hi gh school in the county. Upon the conpletion of
hi gh school, a transition team should be in place to
encourage integration into a relatively unsheltered worl d.

"If a grant does not yield the necessary funds, please tap
ot her resources, for everyone agrees that corrective
measures nust be taken now. In summation, we support the
effort to rectify a cancerous systemof violence and to
replace it with the human devel opnent of hunmanity. Pl ease
feel free to include us in future plans. Yvonne B. Brown"

Dr. Vance stated that he wanted to share this with the Board and
the public to give thema sense of a deep concern and the high

| evel of sophistication parents and comunity had concerning this
initiative.

M. Short commented that this was an el oquent presentation.
Wiile they were not able to answer all Ms. Brown's questions,
they were commtted to working with her to answer these
questions. He expressed his pleasure at being before the Board
and said that of the many projects the executive branch did with
MCPS, this was one of the nost inportant. He had been referring
to it in his notes as Project Rescue. They really were talking
about saving children who were 11, 12, 13 years old and for whom
expul sion was not a humane option. They had an obligation to
educate these children first and rescue them from what ever they
wer e goi ng through.

M. Short reported that the beginnings of this project went back
to an unprecedented neeting called by Dr. Vance whi ch brought

t oget her county governnment, state's attorney, police, recreation
and education to tal k about these children who brought weapons to
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school, who were violent, and for whomthere were few real
options. Dr. Vance said he needed hel p, and a nunber of people
began work to try to craft an educational treatnent program
Many of the individuals who worked on this proposal over the
summer were in the audience. He was fully conmtted to this
program and they would have a citizen advisory commttee and
they woul d see that the programinproved as they served nore

st udent s.

M. D A utolo stated that they nmet in May and June to devel op

di fferent recommendations for a nodel and direction. 1In early
Decenber they devel oped the nodel they would present to the Board
today. This nodel was designed to intervene with students ages
12 to 16 who had been suspended and recomrended for expul sion due
to weapons and/or other violent acts. They tried to focus on

m ddl e school s because of the |lack of progranms. The program
woul d serve 18 students at a tinme, and they anticipated a
rotation twice a year to serve 36 students. In addition to that,
case managenent woul d pick another 24 students. This
intervention woul d provide services to a mninmum of 60 students a
year.

M. D Alutolo explained that they first | ooked at how the probl em
woul d fall out in Montgonery County. They |ooked at hone
instruction data fromthe 1992-93 school year, and there were 51
students fitting the profile. They also knew that viol ent
behavi or was the result of a variety of social, enotional,
academc, and famly problens. The treatnent had to address al
aspects of the student's well-being, which neant that the schools
could not do it alone. Wen a student was suspended for weapons
or violence, a referral would be nmade for case nmanagenent. For
the first five days, the student would receive services through
case managenent. At the hearing level, the student could return
to school or an additional suspension with a recommendation for
expul sion. |If the student were recomended for expul sion, they
wer e proposing the student be placed in the center for
assessnent.

M. Connelly reported that they did not want the student out on
the street or at hone by thenselves. They wanted to bring in the
case manager to work with the child and the famly. The case
manager woul d provide the tutoring and the connection to
services. M. D Aiutolo added that the goal of the center was to
provi de an interagency alternative to expul sion and/or hone
instruction. The center woul d have an enphasis on academ cs,
life skills, conflict resolution, physical fitness, counseling,
and sone type of parenting skills. There would be an

i ndi vidualized plan for each student in the program and there
woul d be a support and treatnent system for each student when
they left the program There would be a coll aborative team of
service providers to work with the children and their famlies.
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M. D A utolo remarked that if things went well they |ooked to
see inproved ability for the student to function in the regular
school setting and inprovenents in the self esteemof the
student. The student would have an inproved ability to deal with
conflict, stress, and crises. They should have the ability to
solve problens in a constructive way and have i nproved

i nterpersonal skills, academ c achi evenent, and attendance.

The referral to the center woul d happen at the hearing officer
level if the recomrendation for expul sion were supported by the
field officer. The hearing officer would | ook at the severity of
the incident, the danger of the student to hinself and/or others,
the history of the violent behaviors, the age of the student, and
the school history of the student. There would be input fromthe
pupi | personnel worker, principal, parent, center assessnent

team and the case manager. The hearing officer would decide if
the student could be returned to school or be assigned to the
center.

M. Connelly introduced M. Mark Shriver who was with a program
cal |l ed Choi ce which was an intensive case managenment program

M. Shriver worked in several counties in the state and was based
in Baltinmore County. The Choice program would be part of the
center programthrough a grant fromthe Maryl and State Departnent
of Education. Choice would provide case managers who woul d wor k
with the student seven days a week and woul d have contact with
the students and their famlies two or three tines a day.

M. Shriver explained that Choice started in January, 1988
working with students at risk of dropping out of school and
children in need of supervision. They now worked with juvenile
del i nquents, students at risk of being taken out of their hones
for delinquency, neglect and abuse, and for students com ng out
of locked institutions. They hired young coll ege graduates who
worked in a teamof three with close supervision froma team
manager. They worked five days a week, 8:30 to 5:30, and they
had casel oads of between nine to ten students each. Case workers
wor ked every third evening and every third weekend. This

provi ded coverage seven days a week. They were doi ng behavi or
nmodi fication and stabilization as well as case managenent. They
were not professional counselors, but they did well at devel opi ng
relationships with students and their famlies and getting access
to services for them They set short-termand | ong-term goal s
for the student with the input of the parent so that everyone
knew what was expect ed.

M. Shriver reported that when they recruited people they
explained that it was a |lot of work. These people went through a
series of interviews and rode out in the evening with case
workers. He believed they hired a very high quality person who
made a 12- to 14-nonth commtnent. They went on to other
positions in the governnment or to graduate school. A nunber of
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t hem stayed on as supervisors within the Choice program The
Choi ce program was funded through an interagency agreenent by the
Depart ment of Juvenile Services, the Departnent of Mental Health
and Hygi ene, Departnent of Human Resources, and MSDE. Referrals
canme fromall four of those agencies. They got students on the
prevention level to students com ng out of a |ocked facility.
They had worked in Baltinmore City, Baltinore County, and Prince
Ceorge's County.

M. D A utolo stated that the student would have a series of
assessnents done, and the case nanager woul d coordi nate those
assessnments. They would maintain the student's academ c standing
while in the program There would be an individual |earning

pl an, and at a mninmumthe student woul d be taught English, math,
soci al studies, and science. There would be flexibility to allow
sonme instruction in life skills and there would be guest teachers
from busi ness and the community. They were proposing a school
day that was eight-hours long wwth a half day on Saturday.
Students woul d be enrolled for one senester, and MCPS woul d use
home instructors to provide instruction. This would reduce cost
and give themnore flexibility wwth the hours of instruction.
They were proposing hiring three hone instructors for the 18
students to give 30 hours of instruction per week. There would
be a physical activity conponent with daily physical education
and sonme high adventure activities. The counseling conponent
woul d be woven throughout the fabric of the program It would
provi de individual, group, and fam |y counseling, and they
proposed purchasi ng these services froma private provider

Parent support woul d be provided by the Departnment of Famly
Resources. M. Connelly added that Project Fam |y Qutreach was
an integral part of many schools in the county, and they did
parent education and support groups for students.

M. D A utolo reported that they had | ooked at sites for the
program and had not cone up with a specific site. Students would
be eval uated every nine weeks wth the expectation that the
student woul d nove on to another placenent in 18 weeks. Wen
students were identified to exit the program there would be a
review of how the students had net the identified outcones and
their ability to function in a regular school. At this point,
students could return to a school or another alternative setting.
When the student returned, there would be a transition plan to
make sure the linkages to comunity resources were naintained.

Because this would be a pilot, they had an eval uati on conponent
built in. They would work with DEA and evaluation units in
county governnent to develop a plan to evaluate the program M.
D Alutolo stated that regarding the budget, MCPS coul d redepl oy
$157,531 and woul d need new noney in the amount of $144,000. He
noted that nore than 56 percent of funds to run the program would
cone fromexisting funds. The cost per student woul d be about

$8, 900 per year
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M. Short said they had already nmet with Senator Levitan and two
del egates to brief themon this programand had received a very
favorabl e hearing. Senator Levitan had had an opportunity to
speak to the governor about this program and M. Short hoped
that sonme additional state commitnment would cone to the county
for this program Dr. Fountain added that they would have an

i npl enentation commttee which would consist of not |ess than 15
menbers who woul d be business and community ori ent ed.

M's. Fanconi said that after Board nenbers had raised their
gquestions they would need to give the superintendent a sense of
whet her or not he shoul d devel op a budget for this program
however, final action would not be taken until budget adopti on.
She asked whether there would be tinme for community input by

|l etter between now and the tinme the inplenmentation team was
appoi nted, and Dr. Fountain assured her there would be.

M. Abranms asked whether six or 18 Choice staff would be required
for 60 participants. M. Connelly explained that 60 students
woul d be served in 12 nonths, and they were planning on 30 every
si x-nmonth cycle; therefore, there would be three Choice staff for
every 30 students. M. Abrans asked whet her the programwas a
one-shot opportunity in terns of an alternative or whether sone
students could repeat the program M. Short replied that
fundanental to the programwas their commtnent to the child. |If
it took 19 or 20 weeks, they would do what they needed to do to
work for that child; however, their goal was to get the student
out of the programand into the regular school as soon as they
could. They had not tal ked about a situation where there was a
second of fense, but he did know that MCPS had few ot her options
for these students. M. Abrans noted that there were sone
attractions to this programthat m ght nmake it a preference
program M. Short replied that if a student really needed the
support of a programrunning from9 to 5 and on Sat urday
nmor ni ngs, they would be glad to have that child. However, this
was a good question, and the inplenmentation commttee would | ook
into this.

In regard to the teachers, Ms. Brenneman asked if they would be
| ooking at the honme instructors for certain experience or just
taking fromthe pool and equating the hours and the noney. Dr.
Fountain replied that it was the latter. Ms. Brenneman asked
whet her there was a cutoff time for the program M. Short
replied that a student could not attend for two or three years.

M's. Brenneman thought that the report and presentation were
excellent. She could not recall such cooperation anong agencies
since she had been on the Board. She appreciated the idea of
parental input and involvenent. Wen she had visited the Phoenix
program the parent piece was an extrenely inportant one. She
was al so inpressed by the transition and foll owup once the child
| eft the program However, she was worried about the budget.
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She saw a strong commtnent on the part of all agencies, but she
wanted to see this continuation of all agencies, but the budgets
had to be commtted for the duration. Dr. Fountain assured her
that they would al so be | ooking for state, |ocal, and federal
noni es.

Ms. Qutierrez thought the proposal was dynamte, and her first
guestion was when could the programstart. Dr. Fountain replied
that they had an outside date of Septenber 1, and M. Connelly
added that the Choice programcould start earlier. M. Qutierrez
asked if they were tal king about a school for the location. Dr.
Fountain replied that it would not be in a school, but it m ght
be in a closed school.

Ms. Qutierrez asked whether or not Choice had been eval uat ed.

M. Shriver replied that there was an ongoi ng eval uati on funded
by the Abel Foundation, and the prelimnary eval uation appeared
to be encouraging. M. Cutierrez asked how | ong students stayed
in the Choice program M. Shriver replied that in Choice
students were phased out, but if two or three nonths | ater
sonet hi ng happened, the student could cone back into the program
if appropriate. He explained that this was a short hard-term
punch for a student, and their first goal was to phase the
student out of the program They stressed strong responsibility
fromthe youngster and his or her famly.

Ms. Qutierrez asked about drug-related incidents, and M.
Connel Iy explained that this child would be tied into one of the
current county prograns dealing with drug abuse. Even if the
child were to go into a detox and a rehabilitation center for 30

days, a case nmanager would still be involved and hope that the
child would cone back to the center. This was not a separate
alternative school. It was an interagency initiative to work

with the whole famly and child to put the child back into the
regul ar school within nine to 18 weeks, or sooner.

Ms. Qutierrez asked if they had any Spani sh-speaki ng counsel ors,
and M. Shriver replied that they did not have any in Baltinore.
Their staff was 65 percent black, and 50/50 mal es and fenal es.
He indicated that in Montgonmery County they would recruit for
Spani sh- speaki ng counsel ors.

Ms. CGordon asked whether there would be a requirenment that the
parent nust make a comm tnent before the child could go into the
program Dr. Fountain hoped that the parents woul d participate,
but they would not kick a child out if the parents did not
participate. M. Shriver added that the Choice behavior plan
relied heavily on input fromthe parent or guardian.

Ms. Gordon asked whet her special education students woul d be
involved in this or whether they were not eligible or had a
di fferent kind of component in dealing with these students. Dr.
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Fountain replied that usually they did have placenents for
students with disabilities. Most of the students on |ong-term
home instruction had not been identified as disabled. Ms.
Gordon recall ed that they had di scussed the behavior being a
result of the handi capping condition or their disability. It was
possi bl e that a student had a disability which was not related to
their behavior. She would not want to see any student not have
the opportunity for this kind of intensive program Dr. Fountain
t hought this would be determ ned during the assessnent.

In regard to program evaluation, M. Ewing said it was difficult
to see how a thorough and systematic eval uation could be done for
$1,700. In the paper the Board received in advance of the
nmeeting, there was on page 24 an eval uation statenent that

i ndi cated there woul d be an oversi ght eval uation team conposed of
county agency representatives, center staff, parents, students,
and community nenbers. This commttee would neet at |east
monthly to evaluate program effectiveness. He asked whether this
was still an elenent of the overall evaluation plan. Dr.
Fountain said that the 15-nenber oversight committee was one

pi ece. The $1, 700 was the school systemis part of the

eval uation, and the county was also interested in evaluation. In
addition, there would be an eval uation through the Choice program
piece of this. Al of this would give thema conprehensive | ook
at the program Dr. Vance added that they had not defined or
refined the eval uati on conponent.

It seened to M. Ewing that they should know i n advance of the
start of the programthat there was an evaluation plan in place
and that the Board had seen it and was satisfied wth it. It was
inportant to be clear about the frequency of evaluation reporting
and what the degree of public accountability would be. People
woul d pl ace great hopes on this program and at the sane tine
there woul d be a considerabl e amobunt of anxiety on the part of
the public about this program A good eval uation was essenti al

as an evaluation of the overall strategy. |In addition, it was
inportant to nmake certain that this was not a program popul at ed
exclusively by black males. In the course of the eval uation,

t hey needed to | ook at the nature of the conposition of those
involved in it in ternms of gender, racial, and ethnic group. He
believed this was a good program and they should go ahead with
it; however, they needed an evaluation plan in place before they
opened their doors.

Dr. Cheung thought this was an outstanding programwth all the

i nteragency involvenent. He agreed with M. Abrans that the
child mght not appreciate the five and a half day program but a
| ot of parents m ght wish their children attended a five and a
hal f day program They had tal ked about prevention and early
intervention, and he wondered how t hey woul d take care of that
group before these students commtted crinmes. He also assuned
that the program would grow as the popul ati on grew and changed.
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M. Short hoped that the programwould not grow. He said there
were community-wi de efforts against violence, and the school
system could not solve this problemby itself. It would take a
recomm tment by everyone beginning with parents. He thought that
government needed to take less responsibility. He said that the
country was fed up with violence, and while it mght take a few
years they were on the road to | ess viol ence.

Dr. Cheung hoped that M. Short was right; however, by |law, the
school system had to educate children. They had to work together
because these children did need an education and early
intervention before reaching the stage of the center. M. Short
replied that there were a | arge nunber of collaborations beyond
this one. He thought they were getting smarter in the human
servi ce business by recogni zing they needed to cooperate anpng

di fferent agencies and with the public and private sector.

Dr. Vance stated that as far back as 1905 Dr. DuBois at the
University of Pennsylvania had in his history of the Philadel phia
negro predicted the inability and unwillingness of the broader

Phi | adel phia community to accept them This was the tine of the
first wave of black inmmgrants fromthe South. Dr. Vance thought
that M. Short was on target in his comments. To be successful

t hey needed this high level of interagency cooperation.

M's. Fanconi said that in the report there was the statenent that
adol escent viol ence was i ndeed a comunity problem and one that
must be addressed by a concentrated, coordinated, and

col | aborative interagency response. |In terns of the educational
program she would like to see that it worked with the SED
cluster nodel dealing with early intervention of students with
behavi or and enotional problens. She thought that the cost was
very reasonable in terns of the cost of a jail cell which was
$22,000 a year. Cdearly, if they did not make significant
efforts with these children, there would be a cost to society,
nmonetarily and enotionally.

M's. Fanconi said she would Ii ke the task force to |l ook at a
busi ness setting. There could be sone real advantages to a
setting where there could be nentoring and sone job
opportunities. She did not see a great deal in the paper about
student buy-in and parent buy-in, and she hoped that they would
| ook at existing alternative prograns and the inportance of this
aspect. They m ght consider having the student apply to the
program and they m ght want to | ook at an application to get out
of the program She felt that the half-day on Saturday could be
a conponent that could continue once the student went back into
t he regul ar education setting.

M's. Fanconi asked for a paper on how the hone instructors would
wor k because in one place it said there would be 18 instructors.
She had a great deal of concern about placing any teacher as an
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adm ni strative placenent in a programlike this. It seened to
her that the success of alternative prograns canme froma rea
comm tnent of staff and director to the project. She hoped they
woul d | ook very carefully at howto recruit the staff and the
center director. She noticed that the paper talked about a staff
sensitive to the educational, economc, and cultural diversity of
the target population and willing to explore non-traditional
approaches. She hoped they would have a simlar statenent about
the school staff working with these students. She thanked all of
t he agenci es and asked whet her there was consensus for Dr. Vance
to go ahead and nmake further plans. It was the consensus of the
Board that Dr. Vance should proceed. M. Ew ng asked that the
Board receive a formal resolution on the project and an

eval uation plan, and Ms. Fanconi agreed. M. Qutierrez inquired
about the rationale for the high cost of transportation and the
rel ocat abl e cl assroons when the | ocation had not been sel ected.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance regretted that the FY 1995 Operati ng Budget
presentation had been cancel |l ed because of the weather. He
bel i eved the proposed budget would allow the school systemto
respond to an expected enrol |l nent increase of 3,400 students and
to cover increased costs for inflation and a negoti ated pay
increase for teachers. It was a mnimal, but nonetheless it was
a budget recommendation that sought to maintain the quality of
MCPS. Hi s request exceeded the Council's affordability limt by
$15.2 mllion. He was commtted to working with the Board to
secure the resources needed for students. He provided the public
with a cal endar for Board hearings, worksessions, and budget
action. The final budget action would take place on February 8
and be submtted to the county by March 1

2. Dr. Vance reported that five MCPS students on a seven-nenber
team representing Maryl and had won second place in the Panasonic
Academ c Chal l enge. The students were: Steven Chien, a graduate
of Blair and a student at Harvard; Chris Danielian and Martin
Duke, graduates of Quince Orchard and students at MI.T.; Daniel
Paskowi tz, a graduate of the IB programat R chard Mntgonery and
a student at Harvard; and Janes Rogers, a 12th grader at Blair.
He al so conplinented their coaches: Kevin Keegan, an English
teacher at Rockville HS, and M chael Kravitz, a chemstry teacher
at Blair.

3. Dr. Vance remarked that tonorrow he would be visited by M.
W WIlson Good, the U S. secretary of education's regional
representative. Prior to this position, M. Good was mayor of
Phi | adel phia from 1984 to 1992.

4. Ms. Brenneman said that yesterday she took a ride on a
school bus. She quoted froma letter she had sent to Bob
Al'lison, the school bus operator. She realized the pride he took
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in his work, and she had noticed the affection the children felt
for him This supported her view that bus drivers needed to have
t hose "people skills" because they were the first MCPS enpl oyee
in contact with students. She thanked himfor being dedicated to
his job and for being a positive influence for children.

5. Ms. Gordon conplinented principals, staff, and G les Benson
and his staff for the excellent job they did in noving schools
over the winter break. Staff worked through the snow storm and
the schools were ready to go on tinme. Normally this process took
the entire sumer.

6. M. Ewing reported that on January 8 he had attended an MCEA
synposiumon a w de variety of discussion topics. He thought it
was excellent. The keynote speaker tal ked about initiatives

whi ch threatened the support of the public schools. There was

al so a very good session on Wheaton and the Challenge grant. He
bel i eved the Board shoul d have a di scussion on how hi gh school s
were organi zed for a delivery of services. He stated that MCEA
deserved great credit for offering the synposi um

7. M. Baker stated that |ast Thursday representatives from 10
hi gh schools nmet with Board nenbers. They discussed self
segregation, school security, and the budget. She thanked Dr.
Cheung, M. Ewing, Ms. Brenneman, Ms. Fanconi, and Ms. Gordon
for attending. Yesterday she had attended the nonthly MCR
nmeeti ng where they discussed the operating budget and MCR
testinmony. They also voted to support a candlelight vigil to
protest violence which was sponsored by the Einstein SGA. She
invited Board nmenbers to attend the vigil on January 24, at 8
p.m at the CESC

8. M. Abrans reported that at Richard Montgonery HS there was
sonme concern about the use of conputers and whet her conputers
funded under federal grant funds could be used for other
purposes. He asked staff to look into this.

9. M. Abrans asked that the Board receive an update and
continuing updates on the difficulties or progress being nade
regardi ng adm ssion to college and the class rank issue. Dr.
Vance thought that these were being provided, but he would double
check to make sure the Board was receiving them

10. M. Abrans asked for an assessnent of the Bell Atlantic
proposal and how this fit with the Board' s technol ogy pl an.

11. Ms. Qutierrez thanked Maria Mal agon who had provi ded her
with a tour of four schools to | ook at the ESOL prograns. She
recomended that Board nmenbers visit this program She was
extrenely delighted to see efforts being nade at New Hanpshire
Estates ES. Dr. Vance suggested that Board nenbers |et himknow



46 January 11, 1994

when they wanted to visit prograns and projects because he would
be delight to arrange these visits.

12. Ms. Fanconi said the Board had received a letter fromthe
Nat i onal Association of Mnority Contractors commendi ng MCPS on
their innovative approaches to financing and bondi ng which

provi ded assistance to mnority contracts. She commended the
staff and Bob Weston for his work in procurenent of constructive
services for MCPS.

RESOLUTI ON NO. 32-94 Re: CLOSED MEETI NG - JANUARY 24, 1994

On recommendati on of the superintendent and on notion of M.
Baker seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on January 24, 1994, at 7:30
p.m to discuss personnel matters, matters protected from public
di scl osure by |aw, and other issues including consultation with
counsel to obtain legal advice; and be it further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpl etion of business.

RESOLUTI ON NO. 33-94 Re: M NUTES OF NOVEMBER 22, 1993

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 22, 1993, be approved.
RESOLUTI ON NO. 34-94 Re: M NUTES OF DECEMBER 8, 1993

On recommendation of the superintendent and on notion of M.

Baker seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nousl y:
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Resol ved, That the m nutes of Decenber 8, 1993, be approved as
corrected.

Re: REPORT ON CLOSED SESSI ONS -
DECEMBER 8 AND DECEMBER 15, 1993

The Montgonery County Board of Education net in closed session on
Wednesday, Decenber 8, 1993, from7:10 p.m to 7:30 p.m The
meeti ng took place in room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board net to consult with staff regardi ng contract

negoti ations with MCCSSE and MCAASP. In attendance at the cl osed
session were Stephen Abrans, Carrie Baker, Larry Bowers, Fran
Brenneman, Carole Burger, Al an Cheung, Blair Ew ng, Carol

Fanconi, Thomas Fess, Katheryn Genberling, Bea Gordon, Ana Sol
CQutierrez, Marie Heck, Philip Rohr, Paul Vance, Bud Westall, Mary
Lou Wod, and Melissa Wods.

On Novenber 22, 1993, by the unani nobus vote of nenbers present,
t he Board of Education voted to conduct a closed session on
Decenber 14, 1993, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Government
Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, Decenber 14, 1993, from9 a.m to 10 a.m and from 12: 45
p.m to 2:15 p.m The neeting took place in room 120 of the
Carver Educational Services Center, Rockville, Mryl and.

The Board nmet to discuss site selection for the Northwest area
hi gh school and m ddl e school and for the Northeast area high
school. The Board voted to support the nonthly personnel report
and the superintendent's recomendation for the equity assurance
officer. The Board al so di scussed conpensation for speci al
educati on counsel.

The Board postponed the EEOC report and agreed to neet with the
new Human Rel ations staff for |lunch on January 11. The Board
revi ewed applicants for Board commttees and confirned these
appoi ntnents in open session. They al so discussed appoi ntnents
to Board subconmm ttees and nenbershi p on various Board
affiliations. They consulted with counsel on BOE appeals and on
responses to correspondence regarding a principal ship.

In attendance at the closed session were Stephen Abrans, Carrie
Baker, Fran Brenneman, Judy Bresler, Al an Cheung, Blair Ew ng,
Carol Fanconi, Katheryn Genberling, Bea Gordon, Zvi G eismann,
Ana Sol Gutierrez, Marie Heck, Elfreda Massie, Brian Porter,
Philip Rohr, Roger Titus, Janice Turpin, Paul Vance, Joseph
Villani, WIlliam WI|der, Mary Lou Wod, and Melissa Wods.
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Re: A MOTION BY MRS. BRENNEMAN
REGARDI NG THE FAM LY LIFE UNI T
( FAI LED)

A notion by Ms. Brenneman that the Board hold a discussion on
the inplenmentation of the famly life unit failed with M.
Abrans, Ms. Brenneman, Dr. Cheung, and M. Ew ng voting in the
affirmative; Ms. Baker, Ms. Fanconi, Ms. Gordon, and M.
GQutierrez voting in the negative.

Re: AMERI CAN SI GN LANGUAGE

On Decenber 14, 1993, Ms. Baker noved and M. Abrans seconded the
fol | ow ng:

WHEREAS, The Anericans Wth Disabilities Act is now being
i npl enmented and nore interest is being shown by the public
regarding the rights of and accommodati ons for those with
disabilities; and

VWHEREAS, Many deaf and hard- of - heari ng peopl e use sign | anguage
as a neans of communi cation; and

VWHEREAS, More peopl e should have an opportunity to study sign
| anguage in order to converse with the deaf; and

VWHEREAS, Three MCPS hi gh school s now offer American Sign Language
as an el ective; and

VWHEREAS, Fairfax County gives foreign | anguage credit for courses
in Anerican Sign Language; and

WHEREAS, |f foreign |l anguage credit were provided, nore students

woul d enroll in Anerican Sign Language, thus, facilitating better
communi cation with the deaf and hard of hearing; now therefore be
it

Resol ved, That the nmenbers of the Board of Education take the
necessary steps to permt MCPS students to receive foreign
| anguage credit for American Sign Language.

RESOLUTI ON NO. 35-94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON AMERI CAN SI GN
LANGUACGE

On notion of M. Abrans seconded by M. Ewi ng, the foll ow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, M. Ewing, and Ms. Fanconi voting in the
affirmative; Ms. Gordon and Ms. CQutierrez voting in the

negati ve:

Resol ved, That the proposed resolution on American Sign Language
be anended to ask the superintendent to comment on the efficacy
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of offering foreign | anguage credit for Anerican Sign Language
and, if affirmative, take the necessary steps.

RESOLUTI ON NO. 36-94 Re: AMERI CAN SI GN LANGUACGE

On notion of Ms. Baker seconded by M. Abrans, the foll ow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, M. Ewing, and Ms. Fanconi voting in the
affirmative; Ms. Gordon and Ms. CQutierrez voting in the

negati ve:

WHEREAS, The Anericans Wth Disabilities Act is now being
i npl enmented and nore interest is being shown by the public
regarding the rights of and accommodati ons for those with
disabilities; and

VWHEREAS, Many deaf and hard- of - heari ng peopl e use sign | anguage
as a neans of communi cation; and

VWHEREAS, More peopl e should have an opportunity to study sign
| anguage in order to converse with the deaf; and

VWHEREAS, Three MCPS hi gh school s now offer American Sign Language
as an el ective; and

WHEREAS, Fairfax County gives foreign | anguage credit for courses
in Anerican Sign Language; and

WHEREAS, |f foreign |l anguage credit were provided, nore students
woul d enroll in Anerican Sign Language, thus, facilitating better
communi cation with the deaf and hard of hearing; now therefore be
It

Resol ved, That the Board of Education ask the superintendent to
comment on the efficacy of offering foreign | anguage credit for
Anerican Sign Language and, if affirmative, take the necessary

st eps.

RESOLUTI ON NO. 37-94 Re: ADVI SORY COW TTEES

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, M. Ewing, Ms. Gordon, and Ms. Gutierrez
voting in the affirmative; Ms. Fanconi voting in the negative:

Resol ved, That the Board of Education schedule an agenda itemto
deal with the issue of what the rules are for the appointnent and
service of advisory conmttee nenbers.

RESOLUTI ON NO. 38-94 Re: | NTERAGENCY COORDI NATI NG BOARD

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, M. Ewi ng, Ms. Fanconi, Ms. CGordon, and Ms.
GQutierrez voting in the affirmative; Dr. Cheung voting in the
negati ve:
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Resol ved, That the Board of Education request the superintendent
to review the financial situation with regard to the Interagency
Coordinating Board and its inpact on the Board' s budget and to
make recommendations to the Board during the Board's
consideration of its budget and in the course of that to
determine if there is, in his judgnent, one or nore other options
t hat ought to be considered for the operation of this function.

RESOLUTI ON NO. 39-94 Re: BCE APPEAL NO 1993-27

On notion of Ms. Gordon seconded by Ms. Baker, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-27, a tuition waiver

Re: A MOTI ON BY MR ABRAMS REGARDI NG
THE PERKI NS ACT ( FAI LED)

A notion by M. Abrans to ask the superintendent to discuss with
Regi onal Adm ni strator Good tonmorrow a wai ver of Section 235 of
Title 2 of the Perkins Act as it relates to limtations on the
use of equi pnment purchased with funds to permt the use not only
after regular school hours but during idle tine at the school
failed wth M. Abranms, Ms. Fanconi, and Ms. Qutierrez voting in
the affirmative; Ms. Baker, Dr. Cheung, and M. Ewing voting in

t he negative; Ms. Brenneman and M's. Gordon abstai ni ng.

Re: A MOTI ON BY MR ABRAMS REGARDI NG
THE PERKI NS ACT ( FAI LED)

A notion by M. Abrans to prohibit the superintendent from
raising the Perkins issue with M. Good failed for |ack of a
second.

Ms. Gordon took the chair.

1. Ms. Fanconi noved and Ms. Cutierrez seconded the follow ng:
Resol ved, That the Board of Education have a discussion at the
next annual M-D report on MD contracting to include how they

i ncrease conpetition, increase mnority participation,

i nformati on on both construction and procurenent, and statistics
broken out by mnority, female, and disability contractors.

M's. Fanconi assumed the chair.

2. M. Ewi ng noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education set a tine to review
possi bl e options for alternative certification for teachers.
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3. M. Ewi ng noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education schedule tinme to discuss
vari ations and options on how the high school is to be organi zed
including but not limted to the nodel that is now being used at
Wheat on H gh School

4. M. CQutierrez noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board of Education schedul e di scussi on and
review of inplenmentation of policies that encourage the hiring of
wonen in non-traditional positions in MCPS.

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Itenms in Process

2. Construction Progress Report

3. Resource Conservation Plan for FY 1995
4. Mnthly Financial Report

RESOLUTI ON NO. 40-94 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 6:35
p. m

PRESI DENT
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