APPROVED Rockvil l e, Maryl and
39- 1993 August 30, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, August 30, 1993, at 10:10 a. m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Carrie Baker
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session on personnel matters, legal matters, and appeal s.

RESOLUTI ON NO. 619-93 Re: BOARD AGENDA - AUGUST 30, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
August 30, 1993.

Re: FI RE SERVI CE CADET PROGRAM

The Board received a second-place national award for the

Fire/ Rescue Services Cadet Program Robin Lupia, coordinator of
the fire cadet program was honored for her work with students and
the county's Fire and Rescue Conm ssi on.

Re: | TEMS RELATED TO CAREER AND
TECHNOLOGY EDUCATI ON

Dr. Vance stated that the presentation and di scussion woul d focus
on the new graduation requirenments for technol ogy educati on and

the revision of the technol ogy educati on program of studies. He
comented that these were exciting tines in school reform because
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of the involvenent of a nuch broader constituency of citizens,
organi zati ons, and agenci es | ooking at educati on and questi oni ng
what was being taught, how it was taught, and who taught it.

This reflected changing requirenents of the work force. Last
year Maryl and becane the first state to require technol ogy
education, and MCPS had taken the |ead in devel oping a technol ogy
education curriculumto prepare students to understand and
succeed in a world of rapidly changing technol ogy. MCPS had
received a state grant to devel op the technol ogy education nodul e
and had presented their Program of Studies revision to the

Maryl and State Board of Education. He thought the Board would
find the revised Programof Studies to be innovative and their
process for inplenmenting it thorough, aggressive, and extrenely
tinmely.

Dr. Joseph Villani, associate superintendent, reported that on
Septenber 14 they woul d be di scussing graduation requirenents
out si de of technol ogy education. On Septenber 27, they would be
di scussi ng an educational technology policy which referred to the
use of technology to support the instructional program Today's
di scussi on was on technol ogy education which taught students the
skills and applications of a variety of technol ogies.

Dr. Mary Helen Smth, director of the Departnent of Student,
Community, and Staff Support, stated that every student
graduating froma Maryl and public high school nust have one
credit in technol ogy education. Staff had reviewed and revi sed
courses to neet the | earner outcones required by Maryland for
technol ogy education. The Board had a list of the |earner
outcones as well as a list of technol ogy educati on courses and
conput er science courses that net this requirenent. They were
continuing to review other courses to see if they net the

t echnol ogy educati on graduation requirenment and had worked with
sci ence, mathematics, and conputer-related instruction. In
addition to the one credit in technol ogy education, students had
the option of taking two credits in a foreign | anguage or
advanced technol ogy. Many of their courses net both the

t echnol ogy educati on and advanced technol ogy requirenents. She
noted that these requirements affected students entering grade
nine this year.

M. Jack Schoendorfer, director of the Division of Career and
Technol ogy Education, said they had been excited about and busy
with the revision of the technol ogy education Program of Studies.
The revised curriculumwas outcone driven, and they had started
with | earned outcones identified by the Maryl and State Depart nment
of Education and then devel oped courses, units, and activities
for students to attain those outconmes. The result was a program
desi gned around what students needed rather than being limted by
tradition, staff devel opnent, or equipnent/facility requirenents.
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M. Barry Burke, coordinator of industrial and technol ogy
educati on, commented that in 1990 the Board had approved changes
in course titles and objectives, but no change was nmade w th what
was going on in the classroom In 1992 with the new state

requi renent, they | ooked at what they were doing and realized

t hat changes had to be made. In Cctober, 1992, the Council on

I nstruction, had approved the piloting of four new courses and

t he phasing out of 21 courses. To make this change they had

i nvol ved | eadership staff from secondary school s.

M. Burke said that technol ogy education was considered to be the
new basic in education because it integrated across al

curricular areas. The four new courses were designed to neet the
VMSDE | ear ner outcones and integrated science, mathematics, and

| anguage arts. The courses utilized a probl em sol ving approach
to chall enge students and taught about technol ogical systens and
their inpact. He enphasized that they were not teachi ng wood
shop any nore. Their goal was to provide technol ogical literacy
for students. At the ninth grade |evel, they had "Exploring
Technol ogi cal Concepts” which taught about technol ogical systens
as they related to science. "Comunication Systens Technol ogy”
was a study of the relationship of conmunications to al

t echnol ogi cal systens. "Pre-engineering” was devel oped with the
Uni versity of Maryland, Howard University, Montgonery Coll ege,
and the Hi gh-Tech Council. "Technol ogi cal |nnovations" was a
study of invention and innovation which had evol ved froma forner
course in research and experinmentation

M. Burke reported that the plan was to phase out the 21 courses
no | onger neeting the outcones such as architectural draw ng and
design, electricity, electronics, autonotive technol ogy, etc.
The four new courses woul d be phased in. They would retain
"Principles of Technol ogy" and "Principles of
Technol ogy/ Physics.” On Septenber 1, "Exploring Technol ogi cal
Concepts” would be offered in all high schools for ninth graders.
At limted sites, the three other courses would be piloted. For
grades 10-12 they would retain the 21 courses to neet the
practical arts requirement. In FY 1995, those courses woul d be
offered in grades 11-12, and the followi ng year only for grade
12.

Wen they spoke with principals about the new program there were
sonme concerns about inplenentation of the program These were

staff devel opnent, equi pnment, and curricul um devel opnent. In FY
1993 intensive training had been provided for "Exploring
Technol ogi cal Concepts.” In FY 1994 they woul d provide follow up

training for the three other new courses. Another concern was
equi pnrent, and they woul d continue to use manufacturing types of
equi pnent, and as that equi pnent becane obsol ete they woul d be
replaced with smaller and nore flexible types of equipnent. They
woul d still be doing hands-on kinds of activities. As far as
curricul um devel opnent, they had had a nulti-LEA workshop to
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produce an encycl opedi a of technol ogy education activities which
was a major piece of curriculumto be used in the new program
Thi s past sumrer MCPS had produced four new instructional guides
whi ch woul d be given to all teachers. The guides were designed
to be a framework using the encyclopedia for activities. As

t echnol ogy changed, they could change along with it.

Their bi ggest chall enge was teacher training. They had
redirected existing resources to do that by providing rel ease
tinme for teachers using substitutes. Principals agreed to

rel ease technol ogy education teachers during examtinme. They had
stipend training after the close of school, and this sumer 20
teachers had participated in the Business and I ndustry for

Educat ors wor kshop. These teachers visited five different

busi nesses and wote up activities for the next edition of the
encycl opedi a.

M. Burke reported that they were in partnership with MSDE to
develop the first high school nodule for the conputerized
instructional framework. It was a conputerized systemwth an
interactive video di sk show ng exenplary teachers teaching
strategies. Principals were concerned about teaching new
technology in their old shops, and a transitional utilization
desi gn had been devel oped for the new courses using the existing
| abs. They were review ng specifications for new and noderni zed
bui | dings to nmake changes for the new technol ogy educati on.

M . Burke enphasized the integration of technol ogy education with
other areas of the curriculum They were show ng students
denonstrations of what students were learning in their other

cl asses. For exanple, the ninth grade course was being
coordinated with ninth grade | aboratory science. This year's
training would involve both science and technol ogy educati on
teachers. He cited Wotton and Blair high schools for their
piloting of the various prograns.

In regard to phasing in the new courses and phasing out existing
courses, M. Schoendorfer reported that they had received pil ot
approval fromthe Council on Instruction. It would be eval uated
during the pilot process, and it would eventually cone to the
Board for the final decision. He wanted to explain that career
devel opnment courses such as drafting and autonobile technol ogy
woul d still be offered. What they proposed phasing out were the
el ective courses.

M's. Brenneman thought that this sounded |ike a very exciting
kind of program She asked why they woul d not be offering wood
shop and why they were the only county phasing out these courses.
M. Burke replied that there were good parts to every course, but
an entire course in wod shop woul d not neet the outcones. Wat
t hey had done was to take the valuable parts of all of those
courses and incorporate theminto the four courses. Dr. Villani
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added that students would still learn to use snmall power hand
tools, one of the skills fromthe old shop courses. M . Robert
Grey, MSDE, reported that there were no woodwor ki ng cl asses
anywhere in the state. Al of the school systens had nodified
their prograns to neet the outcones for technol ogy educati on.
Students woul d be creating technol ogy through the skillful use of
tools, machines, and materials. They would learn the skills from
t he woodwor ki ng cl asses, but these skills would be applied to a
nmore realistic problem The students would be better prepared to
move into the high tech workpl ace because they could convert

i deas into three-di nensional objects.

M. Abrams understood the link to be ninth grade science where
they woul d be reaching all students. M. Schoendorfer replied
that this would be accurate in a school selecting to have al
students enrolled in "Exploring Technol ogi cal Concepts,"” but this
was an el ective course. Students could take the ETC in ninth
grade, one of the other three technol ogy courses, or any of the
ot her courses identified as neeting the | earner outcones.

M. Abranms asked how they would relate the technol ogy education
credit required in the Blair magnet or the Richard Montgonery IB
program M. Schoendorfer replied that the Blair nmagnet was one
of the nodels they | ooked at because they had integrated

t echnol ogy education. M. Abrans asked whet her they coul d
satisfy the technology credit in a fixed discipline. M.
Schoendorfer explained that at Blair the ETC course was being

of fered, and those students would get that credit; however, there
wer e ot her courses being exam ned that m ght neet the
requirenents. It seenmed to M. Abrans students could neet the
credit requirenment by taking one of the four courses or in a
course they determned had the criteria for satisfying the
credit.

M. Abranms said that what seened to be | acking was an integration
of | anguage into technology. M. Burke replied that the

communi cations area was a part of everything they did. They had
| ooked at how students conpl eted chal |l enges, and a part of that
woul d invol ve readi ng/ |l anguage arts and conmmuni cation skills.

M. Abranms comented that the assunption here was that the
integration of skills required a fluency in English, but there
was al so a great deal of technol ogy in non-English-speaking
countries. He asked if they were | ooking at satisfying the
technol ogy credit through an interdisciplinary approach on
foreign |l anguages. Dr. Villani said this was an interesting

i dea, but the communication systens technol ogy was not a

| anguage- based program it was a communi cati ons-based program

M. Abranms noted that photography woul d be phased out which
tended to be useful in communications presentations. M. Burke
expl ai ned that phot ography had been offered as either a practical
arts or fine arts requirenent. They were phasing it out because
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of the cost of having two darkroonms in a high school. However,
di gi tal phot ography woul d be incorporated into their courses.
M . Schoendorfer added that photography as a fine art woul d be
r et ai ned.

M's. Fanconi asked how conputer-related instruction and the need
for students to be conputer literate fit into technol ogy
education. Dr. Villani replied that the answer to that question
cane not out of technol ogy education but out of educati onal
technol ogy. The policy would be proposing a broad reform of
program structure so that students woul d have the conputer skills
t hey needed to be successful. Al students would be instructed
in conputer skills, and there would be standards at grades 3, 8,
and 12.

M's. Fanconi asked for an explanation of the process by which the
Board was involved in the devel opnent of new curriculum Dr.
Villani replied that pilot prograns were presented to the Counci
on Instruction for approval. |If the Council recommended the
program becane the standard for the county, a recommendati on was
made to the superintendent who woul d nake the recomendation to
the Board. The Board adopted that program

Ms. Baker asked whether the CAD systemused in architectural
drawing woul d still be taught in technol ogy, but they would not
offer architectural drawing. M. Burke replied that they would
continue to have the drafting program at the Edison Career Center
and two ot her high schools, but the CAD would still be used in
the four courses. M. Baker asked if parts of the courses being
phased out would be in the new courses, and M. Burke assured her
that they woul d be included.

Ms. Qutierrez said she would |like to know nore about the decision
process that would be used to nmake the final evaluation of the
pilots and the final decision to phase out the other courses.
She understood that there would be career courses avail abl e, but
she mai ntai ned that sonme of these courses served an incredibly
val uabl e purpose for students who were not necessarily going to
the Edison Center. She cited the exanple of her son who studied
graphi cs communi cations along with his academ c¢ program and

anot her friend who took architectural drawing for three years
because he wanted to study architecture in college. She asked
for sone idea of the evaluation criteria for the pilot to make

t hese decisions. She asked whether they had surveyed students
about what they were getting out of these courses.

Ms. Qutierrez stated that she was happy to have this opportunity
as a nenber of the Board of Education to be inforned about this
program It had maj or changes, and she was fully supportive of
the direction, innovation, and effort; however, she would have
preferred to have had earlier know edge of the major changes and
an opportunity to approve or disapprove the direction. In her
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three years on the Board, this was the first major curricular
change. This was a primary function of a board of education, and
she believed the Board had to be nore actively involved in
setting curricular directions. She said she would be witing a
meno on this process and how the Board m ght be able to act nore
appropriately with regard to curricul ar changes.

Dr. Bob Snyder, Hi gh Tech Council, comrented that they had | ost
many students to math and science careers because the system had
failed to excite them about math and science and the potenti al
that is there. That failure had occurred because of the

di chotony that had traditionally existed between academ c and
practical careers. Very nuch to the credit of the staff there
had been a new revol uti onary approach to nerge the two so that
the practical woul d beconme nore academ c and the academ c woul d
i nclude nore problemsolving. |If they were successful, nore
students woul d stay interested in these areas. He also reported
on the articul ati on between MCPS, Montgonery Coll ege, and the
University of Maryland. They also had curriculumrevisions in
mat h and science at the elenmentary school level. He and the
Counci | had strong support for what the school system was doi ng.

Dr. Cheung did not see this as a revolution. It was an
evolution. They had the radi o generation, the tel evision
generation, and now they had the conputer/technol ogy generation.
For exanple, they were not going to | ose graphics but rather gain
conputer architectural design and i maging.

M. Ew ng said he was inpressed with the proposal for technol ogy
educati on and thought it would be beneficial. However, he

t hought that parents would have a | ot of questions about what
this meant. They had to think about how that nessage was going
to be transmtted. He quoted the statenent on page 10 regardi ng
t echnol ogy education as a start for a nmessage to parents and
students. He asked what they were going to do to make clear to
t he public what the program was designed to acconplish and why
they were doing it apart fromthe state requirenent. He needed
to know nuch nore and in nore detail about the reasons why

i ndustrial arts courses were being phased out and how t echnol ogy
education and career education would continue to co-exist. He
wanted to know the precise and specific inpact on the Edison
Center, its progranms, and courses. He asked about the inpact, if
any, on the autonotive and construction trades foundations. He
al so inquired about the specific inpact on other high school
prograns in career education. He requested answers to these
questions before the Board took a vote on this issue.

Dr. Cheung thanked staff for the presentation

Re: READI NG LANGUAGE ARTS | N MCPS
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Dr. Vance read the follow ng statenment fromthe paper on readi ng/
| anguage arts in MCPS:

"As we are headed toward the twenty-first century, our definition
of literacy has taken on new neaning. It is no |onger adequate
to read at the fourth grade level, the criterion nost often
defined as the reading | evel needed for nobst newspaper reading or
to nmerely fill in the blanks on a form Conprehensi on by
responding to questions in witing is also not enough. Success
in the world today requires far greater skills. Today's citizens
must be able to think and read in nmuch greater depth. Students
nmust be able to construct, extend, and exam ne their
interpretations as well as personally respond to reading. They
must be able to wite for many different purposes. They nust
reason and be articulate in comunicating with others. Literacy
al so includes know edge of technol ogy and problem sol ving skills.
Today's students need to learn in ways different fromthe past
when the enphasis was on gaining isolated skills. They need to
learn in ways that denonstrate their understandi ng and
performance during reading and witing processes.”

Dr. Vance stated that this paragraph had great significance to a
question that was often posed. Wat is the mark of an MCPS
graduate? What distinguishes that student? He introduced Dr.
Joseph Villani, associate superintendent.

Dr. Villani said there could be no better introduction to what
they were trying to do in reading/language arts. Dr. Suzanne
Clewell, coordinator of the K-12 readi ng/language arts program
had been working on this programfor several years. She would be
maki ng the presentation to the Board.

Dr. dewell comented that definitions of literacy had changed
over the years. |In the fifth century it was reported that
Anbrose was the brightest person in the world because he could
read silently without noving his lips. The current standard of
fourth grade was not enough as they noved toward the 21st
century.

The MCPS curriculum set high expectations for all students. Al
students would be able to read, wite, listen, and speak for a
vari ety of purposes and for a variety of audi ences using many
different forns. Students would be able to produce and
under st and coherent nmessages. Today in MCPS students were taught
how to read using real literature, real |ibrary books. They were
able to do this because they were able to establish the

rel ati onshi ps between what they knew and what they were readi ng.
Skills and strategies were taught in the context of these books.
There were groups of teachers who volunteered to read the | atest
literature to deci de which ones should be core books. They had a
bi g enphasi s on expanding their collection to include nore
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mul ticultural titles to represent the diversity of their
popul ation and to include nore non-fiction books.

Dr. Cewell pointed out that their curriculumintegrated reading
and witing. They now knew that students |earned to read and
wite at the sane tine. Students used invented spelling as they
started to wite. The processes in reading and witing were very
simlar. Students needed to understand that thinking about a

pur pose for reading helped themto think and to wite clearly.
Usi ng their background know edge woul d hel p students to becone
better readers and witers. Students |earned how to predict what
the text was going to be about. She denonstrated how a

ki ndergarten teacher used books with predictabl e | anguage which
provi ded students with a sight vocabul ary which was inportant
when students used phonetic elenents to |learn reading. After
readi ng the book with the teacher, students mght wite their own
version of the book or play out the scenes in the book. The
teacher woul d teach phonics in the context of stories.

The Board viewed a brief video of strategies-based instruction.
The teacher nodell ed how to use background experience, predict,
and figure out a word a student did not know Ms. Joyce Col bert
expl ai ned that the students in the video were nmeking and
verifying their predictions and activating their background
know edge during the reading. The teacher allowed the students
to devel op the vocabulary in the context of the story and showed
the students that she valued what the students had to say. The
t eacher was encouragi ng students to use different strategies to
hel p them better understand what they were reading. Strategy-
based instruction which was a process for presenting students
with learning strategies for processing and understandi ng
information as they read. The strategy was a plan the | earner
selected to use in specific situations. For students to
understand this, they had a nodel for explicit instruction.
There were three stages in this nodel: the nodeling stage, the
coachi ng stage, and the application stage. During the nodeling
stage, the teacher told and showed the students what the
strategies were and how to use them In the coaching stage, the
students had a chance to practice using the strategy. During the
application stage, the students transferred strategies to

i ndependent use. The primary function of strategy-based
instruction was for students to gain control over their own

|l earning. This idea canme fromhel ping at-risk students, but
staff found it a valuable tool for the nore able |earners.

Dr. Cewell reported that there were lots of classroons where
students in first grade were keeping track of skills they had as
a reader or witer. |In classroons students were witing across
the curriculum and they were witing their observations in
science, math, and social studies. She denonstrated one
student's reporting in science, a letter done by a student during
a study of Egypt, and a book on Col unbus witten fromthe point
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of view of the white person and the point of view of the Tainos,
the native people. She hoped that they could instill the |ove of
reading, witing, and listening in all students.

M. Abranms remarked that this was an exciting approach, but he
had noted that one of the cornerstones of the programwas the
availability of reading specialists. He asked about the ability
of classroomteachers to inplenent the approach, evaluate the
approach, and spot the early difficulties of students. Dr.

Clewell replied that the identification of students wth | earning
difficulties occurred wwth the help of the school -based reading
specialist. In MCPS they were trying hard to have intervention
prograns through the EMIs. They did not have enough reading
specialists to train all teachers with strategi es-based
instruction and readi ng/ witing workshops. Training occurred in
nmeeti ngs of reading specialists and through the two MCPS training
units.

M. Abranms comented that the strategy assunmed sone | anguage
proficiency in early years. However, the techni que appeared to
be adaptable to any | anguage. He asked whet her work was being
done to introduce the strategic elenent prior to proficiency in
the English language. Dr. Clewell replied that students were

| eani ng strategies by acknow edgi ng their hone | anguage.

Students were witing in their home | anguage and devel oping their
t hi nki ng and conceptual know edge at the sane tine they were

| earni ng Engli sh.

M. Abranms asked about the identification of early deficiencies,
not | anguage based. Dr. Cewell replied that all reading
specialists had naster's degrees in reading and were capabl e of

di agnosi ng | anguage problens. M. Jeanne Ryan, reading
specialist at Poolesville ES, added that the nost inportant thing
a specialist could do was to communicate with the teachers,

provi de resources, and hel p teachers assess children. |If there
wer e problens, teachers were asked to fill out a referral form
for the EMI

M. Abranms asked about the experience they had had with this
techni que and the evaluation of students. In terns of early
identification, he wanted to know if they were seeing outcones or
were they passing along students who did not have the skills. It

seened to himif they were not taking full steps early on, they
woul d be running into the sane cycles. Dr. Vance recalled a
presentation Dr. Pluner had nmade about the dangers inherent in
early identification and | abeling. He agreed to provide that
information and a copy of Dr. Plumer's report because it did
address a particul ar phil osophy of continuous progress. Dr.

Cl ewel | added that the devel opnental nature of |earning was
inherent in their Program of Studies because students progressed
at different rates.
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Ms. Qutierrez said she would like to focus on the 20 percent of
MCPS who were non-native speakers of English. She was pleased to
see the participation of a research center in their program She
asked if they were noving in reading and | anguage arts to | ook at
how non-native speakers of English did | earn | anguage and how
MCPS needed to change its standard delivery. She did not see any
real hand-holding with the ESOL program and she did not think
their 45 mnute pull out programwas addressing the need to nmake
successful learners. She felt that their assessnent tools were
not adequate for ESCL students. Dr. D. Paz, reading specialist
at Lake Seneca ES, said she worked wth the classroomteacher and
the ESOL teacher. The reading teachers tried not to pul

children out of the classroomand tried to support the child in
the classroom They supported many readi ng groups during the day
and tried to make sure those ESOL students were included in the
readi ng groups so that they would be exposed to the strategies
and to witing.

Dr. Lucinda Sullivan, director of the Departnent of Academ c
Prograns, stated that the strategy-based instruction nodel was
the one that would get at the diagnostic understandi ng of
readi ng. Evaluation of one's background know edge tended to be
an appropriate nodel for students speaking English or any other
| anguages. Students were being asked to verify their
under st andi ng of a concept which was not necessarily in English.
She agreed to provide the Board with nore information on how
strat egy-based instruction addressed the need of students with

| anguages ot her than Engli sh.

M's. Brenneman asked about the nunbers of hours teachers were
required to have in reading. Dr. Peter Afflerbach replied that
at Coll ege Park teachers needed one readi ng course and a foll ow
up di agnostic and assessnent course. Ms. Brennenman reported
that she taught renedial reading at Montgonery Col |l ege, and each
senester she had 70 students who were all MCPS graduates. She
was not the only reading teacher at Montgonery College, and the
Col | ege woul d expand the programif they had the space. Most of
t hese students did not enjoy reading. The College also offered a
| oner level reading course at all three |ocations. She was using
books at the sixth grade |level. She noted that students had to
pass functional tests before they graduated from high school, but
they had to think about what reading | evel students should
graduate wth.

Ms. Brenneman did not see enough in the paper before the Board
on early intervention strategies. In math they said that every
student nust have al gebra and woul d have hel p, but she did not
know that MCPS was doing this wth reading. Her students at the
coll ege |l evel were not coded for disabilities, but many of them
di d not know what they were reading about. She did not see
enough intervention strategies, and while a first grade cl ass

m ght have five or six reading groups, all of those students went
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on to the second grade. Wen she had done her student teaching
in Anst erdam New York, students went to different teachers every
two nont hs because of different reading levels. At the end of
two nonths, the students were reassessed and reshuffled. She
knew that Louisville, Kentucky was doing this, and she understood
that MCPS used to do this a nunber of years ago. She was worried
that right now a |lot of their students were not succeedi ng.

Dr. Cewell agreed wwth Ms. Brenneman that they had to make a
nore concerted effort with intervention prograns to help at-risk
readers because the isolated deficit nodel skills had not worked
in the past. In this nodel, students were pulled out to do

wor kbook pages and never related this back to reading. From
research, they knew that students who were at risk were nore
likely to not have a chance to read. Skilled readers had three
times nore opportunities to read in books. For at risk readers,
they had to intervene and provide students with rich books to

| earn the decoding skills and | earn phonics in a neaningful
content. They knew the biggest factor contributing to reading
success was reading. Perhaps the students at Montgonery Coll ege
never had the opportunity to put the skills back into the context
of reading.

Dr. Vance inquired about the quality of feedback they were
getting from Montgonery Col |l ege and the University of Mryl and.
Dr. Villani replied that they did have a report from MSDE about
MCPS students having the highest grade point average of any
school systemin the state colleges and universities. However,
they had no information on reading skills. Ms. Genberling added
that they had feedback information on the MCPS math program which
was exceptional in ternms of readi ness and | evels of math.

Dr. Vance said the point was that Montgonery Col |l ege had an
assessnment center for incomng students, and certain students
were referred to renedi al reading, mathematics, or science. He
wanted to know i f MCPS recei ved any feedback fromthis
assessnment. He also pointed out that Mntgonery Col |l ege had
becone the | argest conveyer of students to the University of
Maryl and, and 99.9 percent of those students were the products of
MCPS. He would like to work with Ms. Brenneman and the Col | ege
to get nore of this discrete information because it did have
significance for their intervention strategies. M. Qutierrez
suggested they ask Montgonery College to do a joint survey with
MCPS of entering freshnen.

M. Ewing said it appeared the new plan was sophisticated and
very significant in the way in which it addressed student needs.
It woul d have been hel pful to himto have had sone answers which
spoke to interventions for various subpopul ati ons such as those
whose native | anguage was not English or those comng to MCPS
from ot her school systens. It mght be useful to | ook at these
various popul ations to see the differences their interventions
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made and at what ages and with what groups. Cearly a student
comng to MCPS in kindergarten and staying for 12 years was very
much nore likely to succeed, but they did not know this for
certain.

M. BEwi ng al so asked for sonething nore about what the research
was telling them He had been on the Board for a nunber of

years, and over the years there had been controversi es about how
to teach readi ng successfully. The paper before the Board
assuned that MCPS now knew how to teach readi ng, and he hoped
that this was true. Either the research had converged on the
right solutions, or MCPS had sel ected fromthe research those
things that made sense to them and their population. He assuned
it was nmuch nore the latter than the forner, and he would like to
know nore about how the research had been assessed and transl ated
into a programthey believed would work. He would |ike to know
whet her the programthey were putting in place was judged to be
equal ly effective for all students or nost effective with a
certain group. It was inportant for himto know not only what

t hey were doing but how they arrived at that.

Dr. Afflerbach said he had been in the audi ence for the

di scussi on on educational technology, and it struck himthat they
had been so focused on standardi zed tests and scores that it was
hard for themto think about a child s devel opnment in any ot her
way. He appreciated Dr. Clewell's presentati on because she used
what was really going on in classroons and what students were
capabl e of doing as a way of illustrating growh and
acconplishnents. For too |long they had been dependent on
psychonetrici ans who devel oped tests but mght not be in

cl assroons on a regular basis. He said that he had supervised

ni ne student teachers | ast year and descri bed a display of sea
mamral nodel s at Sherwood El ementary School which illustrated the
ability of students to read books and to conprehend books. For
decades they woul d assess the children on whether they

conpr ehended sonet hing, get a score, and assign a grade |evel.
They were not assessing whether or not students were notivated to
read, reading things critically, and evaluating different points
of view. He thought that MCPS had an opportunity to really
branch out in terns of what was being assessed. He knew | ots of
peopl e who could read at the 12th grade | evel but chose not to
read and woul d rather watch television. The nore assessnent
addressed the aspects of a good reader, the nore val uable the

i nformati on about students in a diagnostic or devel opnent al

sense. The people in the best position to nmake the deci sions
were the classroomteachers, and the nore trust and faith put
into their views, the nore effective the systemwould be. He
agreed that colleges had to do a better job of training teachers
to be assessnent experts and eval uation experts, and he thought
the ideal picture would be one that heavily invol ved teachers and
had di verse assessnents.
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Dr. Cheung thanked the staff and presenters. He enphasized the
need for an individual learning profile of each child, not just
test scores, but information on how that child | earned. They had
the technology to be able to do that which would enable themto
project and plan. Ms. Fanconi suggested that the Board officers
schedule a follow up discussion on this topic.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session on contract negotiations and appeal s.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. Holly Hardy

2. David Hol dridge

3. Susan Janes

4. Mark Nafziger, Schiller Institute

RESOLUTI ON NO. 620-93 Re: UTI LI ZATI ON OF FY 1994 FUTURE
SUPPORTED PRQJECT FUNDS FOR AT- RI SK
PROGRAMS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects, a grant award of $12,000 fromthe Maryl and
State Departnent of Education (MSDE), under a state initiative
for at-risk progranms, for two projects that place enphasis on
staff training and conflict resolution/peer nediation strategies,
in the follow ng categories:

Cat egory Anmpount
3 O her Instruction Costs $12, 000
TOTAL $12, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 621-93 Re: UTI LI ZATION OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
LI TERACY WORKS PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $19,879 fromthe Maryl and
State Departnent of Education (MSDE) for the Literacy Wrks
program in the follow ng categories:

Cat egory Anmpount
2 I nstructional Sal aries $12, 471
3 O her Instruction Costs 5, 330
10 Fi xed Char ges 1,078

TOTAL $19, 879

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 622-93 Re: UTI LI ZATION OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
ESOL SHORT- TERM TRAI NI NG PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $87,600 fromthe U S.

Depart ment of Education for the ESCL Short-term Training program
in the follow ng categories:

Cat egory Posi ti on* Anmpount
2 I nstruction Sal ari es 0.5 $57, 701
3 O her Instructional Costs 11, 399
10 Fi xed Charges 18, 500

TOTAL $87, 500

* 0.5 Teacher (C- D)
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and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 623-93 Re: SUBM SSI ON OF AN FY 1994 GRANT
PROPOSAL FOR HI V/ Al DS PREVENTI ON
EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1994 grant proposal for $8,000 to the Maryland State
Departnent of Education for an H V/ AIDS Prevention Education
program and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 624-93 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

COG D esel Fuel - Extension
AB6952/ RC
Awar dee
MG Refining and Marketing, Inc. $1, 170, 000

647- 4W Delivery, Set-up, and Installation of Modul ar
Cl assroons at Radnor School and Eastern M ddl e School

Awar dee
Allied Trailer Sales and Rental $ 25,990
92-03 Primary Inpatient and Qutpatient Chem cal Dependency

Treatnment for eligible Montgonmery County Public Schools
Enpl oyees - Extension

Awar dees

Circle Treatnment Center

Maryl and Treatnment Center

Mel wood Farm Tr eat nent Center
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Mont gonery General Hospital

TOTAL $ 33, 750
93- 09 Cccupational and Physical Therapy Services for Students
with Disabilities
Awar dees
Care Rehab, Inc. $ 306, 000
Devel opnent and Technol ogy Worl dw de 74, 750
Pol cari Therapy Services, Inc. 211, 600
TOTAL $ 592,350
109-93 Tel ephone Systens and Equi pnent
Awar dees
Alarm It Distributors, Inc. $ 114,679 *
Al | egheny El ectronics, Inc. 4,200
Alltel Supply, Inc. 140, 197
Arius Security Distributors 31,178
Dat a Set Cabl e Company, Inc. 12,598
Harco El ectronics, Inc. 492
Md Atlantic Cabl e Connection 1, 558
Nort h Supply-A Sprint Conpany 91, 798
TOTAL $ 396, 700
110-93 Pl unbi ng Suppl i es
Awar dees
Apex Pl unmbi ng Supply, Inc. $ 3, 343
Associ ated Controls 1, 680
Best Pl unmbi ng Specialties, Inc. 5, 500
Crest Good Manufacturing Conpany, Inc. 4,567
D & B Distributing Conpany, Inc.’ 3,000
Don' s Har dwar e 97 *
EMR Servi ce Division 17, 750
Frederick Tradi ng Conpany 1,526 *
MSF County Servi ces Conpany 271
Nol and Conpany 22,844
Pi er Angeli Conpany 447
Roberts Oxygen Conpany, I nc. 500
J. A Sexauer, Inc. 9, 554
Thomas Sonervill e Conpany 3, 346
Southern Uilities Conpany, Inc. 2,618
Spartan Tool 3, 000
Superior Specialty Conpany 22, 362
USCO, I nc. 67, 845
Wl verine Brass Wrks 1,023 *

TOTAL $ 171, 273
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Boi l er Supplies and Associ ated Materials
Awar dees
Anmeri can Conbustion, Inc. $ 5,677
Apex Pl unmbi ng Supply, Inc. 4,310
The Boiler Store 8, 300
Capp, Inc. 2,500
Frederick Tradi ng Conpany 366
d adhil|l Brothers 4,500
G ai nger 687
I ndustrial Controls 7,000
M& M Controls, Inc. 1,425
Mcardl e and Wl sh, Inc. 1, 000
Motion Specialties, Inc. 5, 685
Nat i onal Energy Control Corporation 53, 162
Nol and Conpany 33, 108
Prof essi onal Boil er Wrks Conpany 7,000
R & J Supply 6, 000
Roberts Oxygen Conpany, I nc. 17, 600
Thomas Sonervill e Conpany 10, 874
Southern Uilities Conpany, Inc. 51, 360
Superior Specialty Conpany 32, 202
USCO, I nc. 110, 406
TOTAL $ 363,162
Secondary School Science Supplies and Equi pnent
Awar dees

Baxter Scientific Products $ 2,797
Central Scientific Conpany 713
Fi sher Scientific 7,677
Frey Scientific Conpany 19, 555
LaPi ne Scientific Conpany 3, 804
Nasco 6, 990
Para Scientific Conpany 346
Prei ser Scientific Conpany 3,424
Sargent Wel ch Scientific Conpany 13, 038
The Scal e People, Inc. 76
Science Kit, Inc. 1, 087
Sout hern Bi ol ogi cal Supply Conpany 9,994
Thomas Scientific Conpany 1,518
TOTAL $ 71,019
Computer Furniture for Chall enge G ant

and Moderni zed School s
Awar dee
Jal ar Enterprises $ 46, 094

Fl ooring Materials
Awar dees
Aneri cana Fl oor Products Conpany, Inc. $ 850

1993
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C & S Supplies, Inc. 920

Capitol Building Supply 15, 207

Conti nental Fl ooring Conpany 7,885

Townhouse Carpets and Interiors, Inc. 1,278 *

TOTAL $ 26, 140
2-94 I nteractive Tel evision C assroom Equi pnent

Carver Educational Services Center, Montgonery
Blair H gh School, John F. Kennedy Hi gh School,
Pool esvill e Hi gh School, and Watkins MII| High

School

Awar dees

Bar sky and Associ at es $ 1, 595

CTL Conmmuni cati ons Tel evi deo 62,830 *

Pr of essi onal Products, |nc. 57, 290

Wbl sten Multi-Media Corporation 1,335

TOTAL $ 123, 050
MORE THAN $25, 000 $ 3,019, 528

* Denotes MFD vendors

RESOLUTI ON NO. 625-93 Re: RFP NO 93-11, PURCHASE
LEASE/ PURCHASE, AND/ OR FI NANCI NG OF
COPY MACHI NES

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Gordon, and Ms. CQutierrez voting in the
affirmative; Ms. Fanconi abstai ni ng:

WHEREAS, The Board of Education of Mntgonery County recei ved RFP
No. 93-11, | ease/purchase of high volunme copy equipnent, to be
used by schools and offices to replace nachi nes that are sl ower,

| ess efficient, and nore costly for maintenance; and

WHEREAS, The Xerox Corporation is the | owest responsible bidder
nmeeti ng specifications and has offered to provide the necessary
equi pnent through a | ease/ purchase arrangenent; and

WHEREAS, The Board of Education has determ ned, in accordance
with Section 5-110 of Maryland' s Public School Law that Xerox
Corporation is the | owest responsible bidder conformng to
specifications to supply the high volune copiers; and

VWHEREAS, The Board of Education has determned that it is in the
public interest, the cost paranmeters are within the current
budget, and the advantage of a nore efficient copier is
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supportabl e through a | ease/ purchase arrangenent w th Xerox
Corporation subject to cancellation in the event of
nonappropriation; and

VWHEREAS, The Xerox Corporation has agreed to provide the copier
equi pnent in accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;
now t herefore be it

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 626-93 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Seal ed bids for various maintenance projects, funded
from Pl anned Life-cycle Asset Replacenent (PLAR) capital funds,
were received on July 30, 1993, in accordance wth MCPS
Procurenment Practices, with work to begin i mediately and be
conpl eted by Septenber 30, 1993; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

VWHEREAS, The | ow bids are bel ow t he budget estinmates, the | ow
bi dders neeting specifications have conpleted simlar projects
successfully, and sufficient funds are available to award the
contracts; now therefore be it

Resol ved, That contracts be awarded to the | ow bidders neeting
specifications for the projects and anounts |isted bel ow

Proj ect Anmpount

Pl unbi ng Fi xtures Repl acenent:
Francis Scott Key M ddl e School

Low Bi dder: Shapiror & Duncan, |Inc. $58, 140

Audi torium Lighting System Repl acenent
Damascus Hi gh School
Low Bidder: Kinetic Artistry, Inc. 28, 800
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RESOLUTI ON NO. 627-93 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ON AT DR SALLY K. RI DE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Bids were received on July 29, 1993, fromthe foll ow ng
bi dders to install an energy managenent system (EM5) at Dr. Sally
K. Ride El enentary School;

Bi dder Anmpunt
1. Bar ber-Col man Pritchett, Inc. $58, 459
2. System 4, Inc. 63, 700

and

VWHEREAS, It is nore efficient to have the project contractor
coordi nate and supervise the EMS installation; and

WHEREAS, The low bid is within staff estimte of $60, 000, and the
recommended contractor has satisfactorily conpleted 17 sim |l ar
projects for Montgonmery County Public Schools; now therefore be
it

Resol ved, That the Board of Education award a $58, 459 contract to
Bar ber-Col man Pritchett, Inc., to install an energy managenent
systemat Dr. Sally K. Ride Elenmentary School and assign it to
the project general contractor for inplenentation and

supervi si on

RESOLUTI ON NO. 628-93 Re: GRANT OF RI GHT- OF-WAY TO THE
MARYLAND STATE H GHVWAY
ADM NI STRATI ON AT MARTI N LUTHER
KING JR, M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Maryl and State H ghway Adm nistration is planning to
wi den and i nprove Frederick Road (MD#355), along the frontage of
Martin Luther King, Jr., Mddle School, |ocated at 11700

Neel svill e Church Road in Germant own; and

WHEREAS, Final design and construction of the road inprovenent
require a conveyance of 10,850 square feet in fee sinple and
9,540 square feet in adjacent slope easenents; and



22 August 30, 1993

WHEREAS, All construction, restoration, and future maintenance
will be performed at no cost to the Board of Education, with the
Maryl and State H ghway Adm nistration and contractors assum ng
l[tability for all damages or injury; and

VWHEREAS, This | and conveyance for a right-of-way to inprove the
exi sting roadway will benefit the surrounding community and the
Martin Luther King, Jr., Mddle School, and will not affect any
| and that could be used for school programm ng and recreational
activities; now therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute an option contract and final
deed for the conveyance of the land required to inprove Frederick
Road; and be it further

Resol ved, That a negotiated fee of $27,875.00 be paid by the
Maryl and State H ghway Adm nistration for the right-of-way.

RESOLUTI ON NO. 629-93 Re: REDUCTI ON OF RETAI NAGE -
BURTONSVI LLE ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Smith & Haines, Inc., general contractor Burtonsville
El enentary School, has conpleted 99 percent of all specified
requi renents, and has requested that the 10 percent retainage,
whi ch is based on the conpleted work to date, be reduced to 5
percent; and

VWHEREAS, The project bondi ng conpany, Fidelity and Deposit
Conmpany of Maryland, Inc., has consented to this reduction; and

WHEREAS, The project architect, Robert J. d aser & Associ ates,
P. A, recomends approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Smith & Haines, Inc., general contractor for
Burtonsville Elementary School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of
all remaining contract requirenents and formal acceptance of the
conpl eted projects.

RESOLUTI ON NO. 630-93 Re: REJECTI ON OF BI DS - DAMASCUS HI GH
SCHOCL - ADDI TI ON MODI FI CATI ONS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:
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VWHEREAS, Seal ed bids were recei ved on August 19, 1993, for the
Damascus Hi gh School addition/nodification project; and

WHEREAS, The bid specifications nmust be restructured to coincide
with the proposed funding for the construction phasing; now
therefore be it

Resol ved, That the construction bids received on August 19, 1993,
for the Damascus Hi gh School addition/nodification project be
rejected, and the project be rebid as soon as possi bl e.

RESOLUTI ON NO. 631-93 Re: FY 1993 OPERATI NG BUDGET REDUCTI ON
AND CATEGORI CAL TRANSFER

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The County Council reduced the FY 1993 QOperati ng Budget
by $6, 708, 679; and

WHEREAS, A projected surplus in Category 1 Adm nistration,
Category 2 Instructional Salaries, Category 3 Other Instructional
Costs, Category 4 Special Education, and Category 8 Operation of
Pl ant / Equi pnment are sufficient to offset the County Counci
reduction; and

WHEREAS, Category 7 Student Transportation reflected a deficit as
of June 30, 1993, due to slightly higher than antici pated
sal ari es and bus operating expenditures; and

WHEREAS, Category 10 Fi xed Charges reflected a deficit as of June
30, 1993, due to higher than anticipated clains experience in the
Enpl oyee Benefit Plan and the | oss of interest incone as a result
of the county's change in the nethod of funding the plan in FY
93; and

WHEREAS, Category 11 Food Services reflected a deficit as of June
30, 1993, as a result of higher-than-budgeted expenditures for
contracting food services at outdoor education centers outside of
Mont gonery County; and

VWHEREAS, The required funds are avail able for transfer from
Category 2 Instructional Salaries, Category 3 Other Instructional
Costs, Category 4 Special Education, and Category 8 Operation of
Pl ant / Equi pnent: now therefore be it

Resol ved, That the County Council reduction of the FY 1993
Oper ating Budget appropriation and |ocal funds be applied as
fol |l ows:
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Cat eqgory Descri ption Reducti on
1 Adm ni stration $ 100, 000
2 I nstructional Sal ari es 3, 000, 000
3 O her Instructional Costs 1, 000, 000
4 Speci al Education 608, 679
8 Operation of Pl ant/ Equi pnent 2,000, 000

TOTAL REDUCTI ON | N LOCAL FUNDS $ 6,708,679

and be it further

Resol ved, That the superintendent be authorized, subject to the

approval of the County Council, to effect the foll ow ng
transfers:
Cat egory Descri ption T0 FROM
2 | nstructional Salaries $ $ 850, 000
3 Q her Instructional Costs 965, 000
4 Speci al Education 400, 000
7 St udent Transportation 200, 000
8 Oper ati on Pl ant/ Equi pnent 100, 000
10 Fi xed Char ges 2,100, 000
11 Food Servi ces 15, 000
TOTAL $2, 315, 000 $2, 315, 000

and be it further

Resol ved, That the county executive and the County Council be
given a copy of this resolution and that the county executive be
requested to recomrend approval of the categorical transfers to
t he County Counci l

RESOLUTI ON NO. 632-93 Re: PRESENTATI ON OF PRELI M NARY PLANS -
DAVASCUS M DDLE SCHOCL #2

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The architect for the new Damascus M ddl e School #2 has
prepared a schematic design in accordance with the educati onal
speci fications; and

WHEREAS, The Damascus M ddl e School #2 School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it
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Resol ved, That the Board of Education approve the prelimnary
pl an report for the new Damascus M ddl e School #2 devel oped by
Del mar Architects, P.A

RESOLUTI ON NO. 633-93 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 634-93 Re: DEATH OF ROBERT W HOPKI NSON
TRANSPORTATI ON TRAI NI NG SAFETY
SUPERVI SOR, DI VI SI ON OF
TRANSPORTATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on July 27, 1993, of M. Robert W Hopkinson,
a transportation training and safety supervisor in the D vision
of Transportation, has deeply saddened the staff and nenbers of
t he Board of Education; and

WHEREAS, In the 19 years M. Hopkinson was a nmenber of the staff
of Montgomery County Public Schools, he made val uabl e
contributions to the Division of Transportation; and

VWHEREAS, M. Hopki nson earned the respect of staff and parents
with his constant search for the safest and nost efficient way to
transport our students; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Robert W Hopki nson and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Hopkinson's famly.

RESOLUTI ON NO. 635-93 Re: DEATH OF MRS. MARY S. M CARTHY,
CLASSROOM TEACHER, RI DGEVI EW M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:
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VWHEREAS, The death on July 21, 1993, of Ms. Mary S. MCarthy, a
cl assroomteacher at Ri dgeview M ddl e School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, In the 20 years that Ms. MCarthy had been a nenber of
the staff of Montgomery County Public Schools, she provided a
rewar di ng | earni ng experience for her students; and

VWHEREAS, M's. McCarthy was respected by staff, students, and the
community for her continued efforts toward excellence in teaching
and | earning; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Mary S. McCarthy and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. MCarthy's famly.

RESOLUTI ON NO. 636-93 Re: PERSONNEL APPO NTMENTS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnents be approved:

Present Position As

Appoi nt nent

Car ol i ne Kursman Acting Asst. Principal

Jones Lane ES

Pri nci pal

Jones Lane ES

Ef fective: 8-31-93
Paul Schnitnan

Acting Asst. Principal Pri nci pal

Panel a Mont gonery

Dr. Rohr comment ed t hat

Kenp MII ES

Saf ety Supervi sor
Dept. of Fi nance
Ri sk Managenent Div.
Mont gonery Co. CGovt.

Rosenont ES
Ef fective: 8-31-93

Supervi sor, Safety &
Envi r onnent al
Heal th Unit

Grade O

Ef fective: 8-31-93

Re: UPDATE ON FACI LI TI ES,
TRANSPORTATI ON, AND MATERI ALS

MANAGEMENT

it had been an extraordi nary sunmer
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Transportation had redrawn the routes to accommopdate the new
openi ng tines.

M. Richard Hawes, director of the Division of Construction,
reported that generally the buildings were in very good shape,
but the sites were not because of the wet spring and sunmer
drought. Reseeding and resoddi ng woul d have to be done in
Septenber. The ball fields were rough at Ashburton.

Burtonsville was conplete, and C arksburg was receiving the final
finish on the gymfloor and the ball fields were rugged. The
buil ding interior was conplete at Marshall, but the ball fields
woul d not be finished until the end of Septenber. The buil ding
and site were conplete at Pyle. Wite QGak's gym fl oor needed
refinishing and the outside basketball and tennis courts would
not be ready. Wiitman's football stadiumwould be finished, but
could not be used this fall because of the seeding and soddi ng.
All hone events were scheduled at away facilities. Al portables
had been noved with the exception of the units being noved from
Lee to Wodward. The roof work was conplete with the exception
of Paint Branch, but the contractor would work only when school
was not occupi ed.

M. David Fischer, director of the Departnent of School Support
Qperations, conplinented M. G| es Benson, director of the

D vision of Materials Managenent, and M. Ed Geen, director of
the Division of Transportation, on the work they had done in
preparing for the opening of schools.

M. Geen indicated that the revised bus routes to accomodate
the standardi zed bell tinmes were in place. They hoped to exceed
the savings originally projected, but they would have until m d-
Septenber before all routes were final. Prelimnary work was
begi nni ng on the conputerized bus routing, and it was anti ci pated
that it would be in place in Septenber, 1995. They had three
buses using alternative fuel in the state pilot, and reports from
the one bus on line were very encouragi ng. They did have sonme
mai nt enance vehicles that had been converted as well. He was
confident about the opening of school because they had a good
staff. They would be bringing in additional people during the
first weeks of school to respond to questions.

M. Abranms recalled that in July they had rejected the RFP on the
pilot study for Poolesville. At that tinme it was indicated that
t hey woul d expand the scope of that to 100 buses, and he hoped
that this would conme back to the Board as soon as possible. He
al so hoped that they would | ook at the possibility of enpl oyees
bi dding in an RFP

M. Benson reported that on June 17 the trucks started rolling
and they had not stopped. They had processed over 16,000
purchase orders, and they had outfitted two new schools and
returned five schools to nodernized facilities. They had
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relocated three schools to holding facilities. They had enptied
the rel ocatabl es being noved and outfitted themw th new
furniture after the nove. They had ordered, packed, and shi pped
over 1.1 mllion units of supplies. They had shipped over

100, 000 textbooks over the |last 51 days.

Dr. Cheung thanked staff for all the work they had done.

RESOLUTI ON NO. 637-93 Re: AN AMENDMENT TO THE POLI CY ON THE
EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES

On notion of Ms. Fanconi seconded by Ms. Baker, the follow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi, and Ms. Gordon
voting in the affirmative; Ms. Qutierrez being tenporarily
absent:

Resol ved, That the policy on the Education of Students with
Disabilities be anended as foll ows:

C.4 "least restrictive appropriate environnment defined on
an i ndividual basis"

E.10 "students with disabilities wll be educated in the
| east restrictive appropriate environnment defined on an
i ndi vi dual basis"

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance said he had a positive sense of anticipation over
the start of a school year. Last week they had held an
orientation for new teachers, and it was very upbeat. It was
very positive to share in the enthusiasmthese teachers were
bringing to the task. Based on coments fromstaff, it was
reassuring to himto see the conmtnment MCPS enpl oyees were
bringing to the task.

2. M. Abrans reported that during August he had attended the
MACO neeting and heard the governor talk about year-round. He
hoped that this would be brought back to the Board at an early
point. Dr. Vance replied that he had talked with Dr. Rohr and
Ms. Briggs about where they were with | ooking at year-round
schools and the inplications for Montgonery County. He agreed to
provide the Board with a tineline for that discussion with the
Boar d.

3. M. Abrans said that all counties had been invited to submt
to the state those areas of regulatory reformto | ook at ways of
achieving sone efficiencies. It occurred to himthey m ght want
to ook at the confidentiality requirements affecting MCPS
regardi ng the school |unch program and other areas in terns of
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information sharing with other jurisdictions such as security
informati on. He asked whether MCPS was following up with this.
Dr. Vance replied that they were not, but in the past two years

t hey had supported | egislation. However, he would bring this to
the attention of the state superintendents at their next neeting.

4. M. Abrans asked whether they had contingency plans for the
first couple of weeks of school in case it was extrenely hot.

Dr. Vance replied that they had well established guidelines and
procedures that they followed. Dr. Rohr added that they did not
have a hard and fast tenperature/humdity rule. They did have
contingency plans for systemm de early closure. They had | ooked
into closing just the non-air conditioned schools, but they were
scattered throughout the county; therefore, when they cl osed
early they cl osed everyt hing.

5. Ms. CGordon reported that she had had the opportunity to
visit Page ES and see their math power program She conpli nented
staff because it was an excellent program and this fall teachers
were | ooking forward to using strategies of math power in the
regul ar cl assroons.

6. M. Ewing commented that while on vacation he had taken a

pi cture of a public school in Athens that was built in the mddle
of the 19th century but | ooked |ike some of the schools in

Mont gonmery County.

7. M. Ewing said he had net with several teachers who were
concerned about the delivery of educational services to students
at Broad Acres and simlar schools. The statenent was nade t hat
students com ng out of that school canme out being very isol ated
and unaccustonmed to interacting with students other than those of
their owm racial and ethnic group. It seenmed to himit was
inportant for the Board to focus on whether they were really
delivering services as effectively as they mght |like. There

m ght be a serious problemat Broad Acres because students |eft
there with reading scores well below grade | evel in many cases,
and the problemwas getting worse, not better.

8. M. Ewng indicated that Senator Garrott was requesting the
Board's support of a bill which would be "sunsetted" in 1995 and
whi ch increased Maryl and I ncone tax so that an individual with a
t axabl e i ncone over $100, 000 woul d pay six percent. He asked
that the superintendent |ook at this and that Ms. Stoner be
asked to review it and cone back to the Board in conjunction with
| egi sl ative action at an appropriate point.

9. M. Ewing said that Kennedy H gh School had announced the
opening of its leadership training institute which was to nake
people into leaders in their professions, |lives, and careers. He
thought it was an extraordinary idea and a great opportunity. He
hoped it received strong support. He understood a grant
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application was being pursued, and he thought it would be
inportant for the Board at sone point to have that in hand and to
support it. He suggested it mght be a future action for the
Boar d.

10. M. Ewing stated that the Council was enphasizing that they
ought to pursue consolidation of a variety of business functions
with the College. It seened to himthat unless there could be a
denonstrat ed savings, either in purchases of the services

i nvol ved or in overhead or both, they ought not to throw
thenmsel ves into that. There was a tendency on the part of the
Council to think that this would solve problens and save a | ot of
nmoney. It mght, but it also mght not. He hoped they would
continue to be cautious in this area.

11. M. Ewing reported that Jim Gorman, a counselor at Wlter
Johnson, had done a survey with coll eges regarding the class rank
policy which showed that the policy would be detrinmental to MCPS
students in terns of adm ssions and schol arshi ps. These school s
i ncluded Penn State, Virginia, and the University of Maryl and.

He woul d have a new business itemon this subject. He would al so
i ke the superintendent to take a | ook at this data, given that
the earlier date provided to the Board did not indicate this
woul d be a probl em

12. M. Ewmng commented that the nore he thought about the
nunbers of things that seenmed to need to be inquired into on an
official basis, the nore it seemed to himthe system should give
t hought to having sone kind of independent investigative
capability. He was not suggesting a full-blown inspector
general, but he was suggesting sone kind of investigative
capability.

RESOLUTI ON NO. 638-93 Re: CLOSED MEETI NGS - SEPTEMBER 12 AND
14, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
Septenber 12, 1993, at 9 a.m and Septenber 14, 1993, at 9 a.m
and noon in Room 120 of the Carver Educational Services Center,
Rockville, Maryland, to discuss personnel matters, contract

negoti ations, pending litigation, matters protected from public



31 August 30, 1993

di scl osure by law, and other issues including consultation with
counsel to obtain |legal advice, as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnent Article 10-501; and be it further

Resol ved, That such portions of these neetings shall continue in
cl osed session until the conpletion of business.

RESOLUTI ON NO. 639-93 Re: M NUTES OF JUNE 29, 1993

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of June 29, 1993, be approved.
RESOLUTI ON NO. 640-93 Re: M NUTES OF JULY 13, 1993

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the mnutes of July 13, 1993, be approved.
RESOLUTI ON NO. 641-93 Re: M NUTES OF JULY 29, 1993

On recommendation of the superintendent and on notion of M.
Baker seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the mnutes of July 29, 1993, be approved.

Re: REPORT ON CLOSED SESSI ONS - JULY
26, 27, and 29, 1993

On July 13, 1993, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on July 26,
1993, as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryland and State Governnment Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, July 26, 1993, from6:15 p.m to 8:35 p.m The neeting

t ook place in Room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss contract negotiations with MCEA. They
al so di scussed the educational and television foundations wth
their attorney and asked the superintendent to conme forth with
sone recommendati ons regardi ng the foundati ons and the concerns
rai sed by MCPS auditors. The Board di scussed the appoi ntnment of
three directors and the appoi ntnments of principals for

Gai t hersburg M ddl e School, Broad Acres El enentary School,
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Ceorgi an Forest Elenentary School, and Pine Crest Elenentary
School. O her personnel appointnents included the director of
library nmedia prograns, the director of vision prograns, the
coordi nator of instructional technology, and the transfer of an
assi stant principal to Dianond. Actions taken in closed session
were confirmed in open session.

In attendance at the closed session were Stephen Abrans, Mlissa
Bahr, Carrie Baker, Fran Brenneman, Judy Bresler, Carole Burger,
Al an Cheung, Blair Ewi ng, Carol Fanconi, Thomas Fess, Phinnize

Fi sher, Katheryn Genberling, Bea Gordon, Ana Sol Cutierrez, Marie
Heck, Elfreda Massie, Philip Rohr, Paul Vance, Joseph Villani,
Bud Westall, and Mary Lou Wod.

On July 13, 1993, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a closed session on July 27,
1993, as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryland and State Governnment Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, July 27, 1993, from7:30 p.m to 11:25 p.m The neeting
t ook place in Room 120 of the Carver Educational Services Center,
Rockville, Maryland. The Board nmet to di scuss executive salaries
and the eval uation of the superintendent of schools.

In attendance at the closed session were Carrie Baker, Fran
Brenneman, Al an Cheung, Blair Ew ng, Carol Fanconi, Thomas Fess,
Bea Gordon, Ana Sol Cutierrez, Paul Vance, and Mary Lou Wod.

On July 13, 1993, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a closed session on July 29,
1993, as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryland and State Governnment Article 10-501.

The Montgonery County Board of Education net in closed session on
Thursday, July 29, 1993, from7:30 p.m to 9:15 p.m The neeting
t ook place in Room 120 of the Carver Educational Services Center,
Rockville, Maryland. The Board net to consider transfer appeals.
Actions taken in closed session were confirnmed in open session.

In attendance at the closed session were Carrie Baker, Fran
Brenneman, Al an Cheung, Blair Ew ng, Carol Fanconi, Thomas Fess,
Bea Gordon, Ana Sol Cutierrez, and Mary Lou Wod.

RESOLUTI ON NO. 643-93 Re: SERVI CES TO AT- RI SK STUDENTS

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule a discussion with
menbers of our advisory commttee and with appropriate county
agency officials of the service reforminitiative now underway
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with the purpose of informng the Board of the nature of this
initiative, the roles MCPS and other service providers ought to
play and do play in delivering service to at-risk children and
their famlies, what needs to be done that is not now planned or
is not now being done, and to identify what it is that is needed
fromMCPS in the future in order for this initiative to succeed
for these children and their famlies.

RESOLUTI ON NO. 644-93 Re: MULTI CULTURAL EDUCATI ON

On notion of Ms. CQutierrez seconded by Ms. Baker, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule a discussion of

t he proposed state policy on nulticultural education and that the
Board consi der the preparation and adoption of its own policy on
mul ticul tural education in MCPS.

Re: NEW BUSI NESS
Board nmenbers raised the followng itenms of new business:
1. Ms. Brenneman noved and M's. Fanconi seconded the foll ow ng:

Resol ved, That the Board schedul e a di scussi on of how school
staff training funds were being allocated and used by school s.

2. M. Ewing noved and Ms. Baker seconded the follow ng:

Resol ved, That the Board schedul e a discussion (in tinme for
applications for fall of 1994) of a possible exception or
anendnent to the policy on class rank which would provide that
each hi gh school should have access to class rank information to
submt directly to colleges so that students applying to coll eges
woul d not be at a di sadvantage for either adm ssion, honors
program accept ance, or schol arshi ps.

3. M. Ewing noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That the Board schedul e for discussion a proposal nade
by Ri ck Lane and David Rosenbl att, co-founders of the Mdern
Educati onal Technol ogy Center, regarding the extent and nature of
MCPS participation in the center.

4. M. Ewng noved and Ms. Brenneman seconded the follow ng:

Resol ved, That the Board schedule tinme to review the

i npl enentation of that aspect of the famly life and human

devel opnment policy that deals with how students are assigned when
their parents did not permt their participation including the
timng of infornmed consent; and be it further
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Resol ved, That the Board discuss the potential for the
devel opnment of an alternative famly life course.

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Itens in Process

2. Site-based Participatory Managenent Annual Report

3. Mnority-, Female-, or D sabl ed-owned Busi ness (M-D)
Procurenent Report for the Fourth Quarter FY93

RESOLUTI ON NO. 644-93 Re: ADJOURNMENT TO CLOSED SESSI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its nmeeting to a
cl osed session.

RESOLUTI ON NO. 645-93 Re: DECI SI ON AND ORDER, BOE APPEAL NO
T-1993-5

On notion of Ms. Brenneman seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.

Brenneman, Dr. Cheung, M. Ewing, and Ms. Qutierrez voting in the
affirmative; Ms. Fanconi and Ms. CGordon voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1993-5.

RESOLUTI ON NO. 646-93 Re: DECI SI ON AND CORDER, BOE APPEAL NO
T-1993-6

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, Ms. Fanconi, and Ms. Gordon voting in
the affirmative; M. Ewing and Ms. Cutierrez voting in the
negati ve:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1993-6

RESOLUTI ON NO. 647-93 Re: BCE APPEAL NO T-1993-8

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education dism ss BCE Appeal No. T-
1993-8 at the request of the appellants.
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RESCLUTI ON NO. 648-93 Re: BOE APPEAL NO T-1993-9

On notion of Ms. Fanconi seconded by Ms. Brenneman, the
foll owi ng resolution was adopt ed unani nousl y:

1993

Resol ved, That the Board of Education dism ss BCE Appeal No. T-

1993-9 at the request of the appellants.
RESOLUTI ON NO. 649- 93 Re: BOE APPEAL NO. T-1993-15

On notion of Ms. Fanconi seconded by Ms. Brenneman, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education dism ss BCE Appeal No. T-

1993-15 at the request of the appellants.
Re: ADJOURNMENT

The president of the Board of Education adjourned the neeting at

5:35 p.m to a closed session.
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