APPROVED Rockvil l e, Maryl and
36- 1993 July 13, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, July 13, 1993, at 10:40 a.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Carrie Baker
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
M. Thomas S. Fess, Parliamentarian

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session on personnel, |egal issues, and appeals. He welconed M.
Carri e Baker, student nenber, to her first business neeting as a
voting nmenber of the Board and expl ained that the student nenber
was now permtted to vote on the operating and capital budgets;
therefore, all itenms on the Board' s agenda today would require
five votes for adoption.

RESOLUTI ON NO. 524-93 Re: BOARD AGENDA - JULY 13, 1993

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for July
13, 1993.

Re: A MOTION BY MR EWNG ON THE REPORT
OF THE RESEARCH AND EVALUATI ON
SUBCOW TTEE

M. Ewi ng noved and Ms. Qutierrez seconded the foll ow ng:

Resol ved, That the Board of Education adopt the report of the
Research and Eval uati on Subcomm ttee and the foll ow ng nine
recommendations for the work of the Departnent of Educati onal
Accountability:
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A review of the recently adopted action areas to determ ne
what research, evaluation and other experiential data and
information are available to assist the Board in addressing
t hese areas, and the provision of these kinds of information
to the Board in a tinely fashion.

A review of the Corporate Excell ence recommendations, in the
[ ight of what DEA knows about the operations of MCPS to
determ ne reasonabl eness, feasibility, and, in conjunction
wi th the budget office, the costs.

The devel opnent of a proposal by DEA on how know edge
(research studies, evaluation results, assessnent of
prograns, both in MCPS and el sewhere, journal articles,
etc.) can be synthesized and provided to the Board on maj or
educational issues in tinely and brief form so that the
synt hesi s can be useful and used.

Pl acenent of key materials, articles, books, etc. in the
Board office on an occasional basis for Board use in
educating itself about educational issues.

Devel opment by DEA of a nenu of services to the Board,

i ncludi ng what sorts of information it has available or wll
have avail able and what it can provide in terns of quick,

I nexpensi ve turnaround.

Devel opnent of a method for responding to cost analysis
requests or cost inpact requests in the course of policy and
program di scussi on.

Devel opment of a regular nmethod of assistance to the Board
on major policy issues, wth special attention to the
foll ow ng at present:

a) How SIMS i s being used and coul d be used, and how to
use the products of SIMS in policy making,

b) How the Board could conme to grips with the need for an
equi table policy on provision to schools and students
of equi pnent to be used for conputer instruction and
for provision of other technology for instruction,

c) Soci al Studies curriculumissues,
d) Mul ticultural curriculumissues.
Devel opnent of a systematic nmethod for feedback on the

i npact of inplenentation of major Board policies including
in particular the foll ow ng:
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a) Al | -day Kindergarten, on which a study is planned in
the near future,

b) Such policies are the Math and Sci ence Policy and
associated initiatives, the Mddle School Policy, the
Sexual Harassnent Policy.

9. Devel opnent of better nethods of dissem nation of know edge
about educational policy issues and program effectiveness
i ssues fromDEA to the general public, the nedia and to
interested community nmenbers who seek information

Re: A MOTION BY MRS. FANCONI TO AMEND
THE PROPOSED MOTI ON ON THE RESEARCH
AND EVALUATI ON SUBCOVM TTEE
( FAI LED)

A notion by Ms. Fanconi to anmend the proposed notion on the
Research and Eval uati on Subcomm ttee by accepting the report of
the subcomm ttee and having Board di scussi ons on Reconmendati ons
7 and 8 with recomrendati ons com ng during those di scussions
failed wth Ms. Fanconi voting in the affirmative; M. Abrans,
Ms. Baker, Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Gordon,
and Ms. CQutierrez voting in the negative.

RESOLUTI ON NO. 525-93 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON THE RESEARCH AND
EVALUATI ON SUBCOW TTEE

On notion of M. Ew ng seconded by Ms. Cutierrez, the follow ng
resol ution was adopted with Ms. Brennenman, M. Baker, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Abrans abstai ni ng:

Resol ved, That the proposed resolution on the Research and
Eval uati on Subcomm ttee be anended to read as foll ows:

7. Devel opnent of a regul ar nmethod of assistance to the Board
on maj or policy issues, wWth specta—attentton—to—the
f — attention to the follow ng, but not
l[imted to these issues:

8. Devel opment of a systematic nethod for feedback on the
i npact of inplenentation of major Board policies including
t i , but not limted to, the follow ng:

RESOLUTI ON NO. 526-93 Re: RECOVMENDATI ONS OF THE RESEARCH AND
EVALUATI ON SUBCOW TTEE

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:
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Resol ved, That the Board of Education adopt the report of the
Research and Eval uati on Subcomm ttee and the foll ow ng nine
recommendations for the work of the Departnent of Educati onal
Accountability:

1

A review of the recently adopted action areas to determ ne
what research, evaluation and other experiential data and
information are available to assist the Board in addressing
t hese areas, and the provision of these kinds of information
to the Board in a tinely fashion.

A review of the Corporate Excell ence recommendations, in the
[ight of what DEA knows about the operations of MCPS to
determ ne reasonabl eness, feasibility, and, in conjunction
wi th the budget office, the costs.

The devel opnent of a proposal by DEA on how know edge
(research studies, evaluation results, assessnent of
prograns, both in MCPS and el sewhere, journal articles,
etc.) can be synthesized and provided to the Board on maj or
educational issues in tinely and brief form so that the
synt hesi s can be useful and used.

Pl acenent of key materials, articles, books, etc. in the
Board office on an occasional basis for Board use in
educating itself about educational issues.

Devel opment by DEA of a nenu of services to the Board,

i ncluding what sorts of information it has available or wll
have avail able and what it can provide in terns of quick,

I nexpensi ve turnaround.

Devel opnent of a method for responding to cost analysis
requests or cost inpact requests in the course of policy and
program di scussi on.

Devel opment of a regular nethod of assistance to the Board
on major policy issues, with attention to the foll ow ng, but
not limted to these issues:

a) How SIMS i s being used and coul d be used, and how to
use the products of SIMS in policy making,

b) How t he Board could conme to grips with the need for an
equi table policy on provision to schools and students
of equi pnent to be used for conputer instruction and
for provision of other technology for instruction,

c) Soci al Studies curriculumissues,

d) Mul ticultural curriculumissues.
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8. Devel opment of a systematic nethod for feedback on the
i npact of inplenmentation of major Board policies including,
but not limted to, the foll ow ng:

a) Al | -day Kindergarten, on which a study is planned in
the near future,

b) Such policies are the Math and Sci ence Policy and
associated initiatives, the Mddle School Policy, the
Sexual Harassnent Policy.

9. Devel opnent of better nethods of dissem nation of know edge
about educational policy issues and program effectiveness
i ssues fromDEA to the general public, the nedia and to
interested community nmenbers who seek information

Re: RECESS

The neeting was recessed so that Board nenbers could tour the
Procurement O fice and the Supply Managenent Warehouse.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had net in closed session on
appeals froml to 1:40 p. m

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. Marieanne Young, Damascus HS PTSA
2. Allan Prettyman, Damascus C uster
3. Janet Cranpton, Title | X Gender Equity Chairperson

RESOLUTI ON NO.  527- 93 Re: FY 1994 SUPPLEMENTAL APPROPRI ATI ON
FOR THE HOMRD HUGHES MEDI CAL
| NSTI TUTE STUDENT/ TEACHER
| NTERNSHI P PROGRAM AT THE NATI ONAL
| NSTI TUTES OF HEALTH (NI H)

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That in accordance with the resolution fromthe

Mont gonery County Public School s Educational Foundation, Inc.,
the Board of Education accept the funds awarded to the Foundati on
by the Howard Hughes Medical Institute; and be it further

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1994 suppl enental appropriation of $150,000 fromthe Howard
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Hughes Medical Institute, in cooperation with the Nati onal
Institutes of Health (NIH), through the Montgonery County Public
School s Educati onal Foundation, Inc., to continue an internship
program for biology teachers and students, in the follow ng

cat egori es:

Cat egory Posi ti ons* Anmpount
2 | nstructional Sal aries 1.5 $95, 040
3 O her Instruction Costs 34, 394
10 Fi xed Char ges _ 20, 566
TOTAL 1.5 $150, 000

*1.5 Teacher, A-D (10 nonth)
and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 528-93 Re: UTI LI ZATI ON OF FY 1994 FUTURE
SUPPORTED PRQJECT FUNDS FOR THE
GLOBAL ECOLOGY STUDI ES PROGRAM AT
POOLESVI LLE JR /SR H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $2,500 fromthe Maryl and
State Departnent of Education, under the Fund to Assist Wth
| mpl enent ation of the Environnental Education By-law, for the
d obal Ecol ogy Studies program at Poolesville Jr./Sr. High

School, in the follow ng categories:
Cat egory Anmount
2 | nstructional Salaries $2, 300
10 Fi xed Char ges 200
TOTAL $2, 500

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 529-93 Re: SUBM SSI ON OF AN FY 1994 GRANT
PROPOSAL FOR THE BARBARA BUSH
FAM LY LI TERACY PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1994 grant proposal for $49,146 to the Barbara Bush
Foundation for the Famly Literacy program and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 530-93 Re: SUBM SSI ON OF FY 1994 GRANT
PROPOSALS FOR FOREI GN LANGUAGE
PROGRAMS AT BETHESDA- CHEVY CHASE
AND ROCKVI LLE HI GH SCHOCLS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submit FY 1994 grant proposals for $100, 000 ($50,000 each) to the
Nat i onal Forei gn Language Center, under the federal Initiative to
Enhance Less Commonly Taught Language Instruction program for
forei gn | anguage prograns at Bet hesda- Chevy Chase and Rockville
hi gh schools; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 531-93 RE:  PARTICI PATION I N AN FY 1994 GRANT
PROPCSAL FOR THE GIE TECHNOLOGY
PROGRAM | N THE DAMASCUS CLUSTER

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gordon, the follow ng resol uti on was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M's. Fanconi, and Ms. CGordon voting in the affirmative; Ms.
GQutierrez voting in the negative:

Resol ved, That the superintendent of schools be authorized to
participate in an FY 1994 grant proposal to the Advanced Research
Prograns Agency (ARPA), submtted by GIE, under the federa

Def ense Technol ogy Conversion, Reinvestnent, and Transition

Assi stance Program for the GIE Technol ogy Programin the
Damascus Cluster, and be it further
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Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

For the record, M. Ew ng recused hinself on the GIE Technol ogy
Program because he worked for the Departnent of Defense.

RESOLUTI ON NO. 532-93 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

COB
SA #0693 Step Van for the Division of
Mat eri al s Managenent

Awar dee
District International Trucks, Inc. $ 49, 458
93- 04 Anal ysi s For Joi nt Managenent

Structure Comm ttee
(I'n accordance with MCAASP Agreenent)

Awar dee
Al exander and Al exander
Consul ting G oup $ 70, 000
545- 3 Emergency O eanup of QG| Tanker
Spill at Crabbs Branch Wy
Awar dee
Tri-County Industries $ 44,742
202-91 Vehi cl e Mai nt enance and Servi ce
Ext ensi on
Awar dee
Fl eetpro, Inc. $ 180, 000
13-92 Propane for Various School s
Ext ensi on
Awar dee
Subur ban Propane Gas Corporation $ 39, 960
85-92 LCD Data | magi ng System for Conputer -
Rel ated Instruction - Extension
Awar dee

Future Enterprises, Inc. $ 73,644 *



108-92

109-92

116-92

124-92

95-93

102- 93

111-93

9

W pi ng/ Pol i shing C ot hs
Ext ensi on
Awar dees
A & B Textiles $
Cross Wping Materials
General Wping O oth Conpany, Inc.
TOTAL $
Appl e Conputers for New School s
Ext ensi on
Awar dee

Appl e Conput er,

Pol yl i ner
Awar dees
Bem s Conpany, Inc. -
Calico Industries,
DC Pl astics, Inc.
| nt erboro Packagi ng Corporation

Lani ado Whol esal e Corporation

Monunment al Paper Conpany

TOTAL $

| nc. &

Bags - Extension
Fil m Di vi si on $
| nc.

Uni fornms for Food Services, Mintenance,
and Transportation Enpl oyees - Extension
(per MCCSSE Contract)

Awar dees

A-1 Uniform Sal es Conpany,
Fashi on Seal Uniforns

TOTAL $

| nc. $

Lawn Servi ce Equi pnent, and
Tractors

Awar dees

H B. Duvall, Inc. $
Gai t hersburg Ford Tractor

Gai t hersburg Rental Center

d adhil | Brothers Conpany

G ai nger

Kohl er Equi pnment, Inc.

TOTAL $

Mower s,

Art Tool s
Awar dee
Chasel l e, Inc. $
Cust odi al
Awar dees
ABC Paper and Groceries, Inc. $
Acnme Paper and Supply Conpany

Apex Supply Conpany
Calico Industries,

Suppl i es

| nc.

July 13,

4, 800
15, 520
42, 336
62, 656

900, 000

10, 867
301, 029
23,278
63, 232
3,414
78, 714
480, 524

32,191
77,573
109, 764

5, 580
5, 900
22,253
80, 770
3,419
11, 813
130, 005

29, 370

6, 754
200, 371
2,619
5, 946

1993



115-93

116- 93

10 July 13,
Crown Supply 34, 448
Daycon Products Conpany, Inc. 66, 995
Fi scher-Lang and Conpany, I nc. 1, 397
General Wping O oth Conpany, Inc. 12, 485
CGenesi s 5,033
G ai nger 1, 368
Hi |l Mnufacturing Conpany, Inc. 2,188
Hol d Paper and Chem cal Conpany 14, 253
Mar | and Enterprises, Inc. 14, 145
Monunment al Paper Conpany 60, 993
Porter's Supply Conpany, Inc. 55, 223
Pyram d School Products 5, 233
Sky Resources 5, 624
Vi king Chem cals, Inc. 2,670
VWharton Supply Inc. of Virginia 16, 393
Frank W Wnne and Son, Inc. 1, 809
TOTAL $ 515, 947
Audi o Vi sual Equi pnent and Suppli es
Awar dees
Century Magnetics, Inc. $ 13, 360
Chasel l e, Inc. 4,514
CTL Communi cations Tel evi deo 245, 962
Kunz, I nc. 27,375
Landon Systens Corporation 20, 461
Nor t heast Audi o Visual, Inc. 39, 043
Penn Canera Exchange, Inc. 9, 125
Ni chol as P. Pi pino Associ ates 91, 571
Ri t z Audi o-Vi sual Associates, Inc. 7,745
Sout hern Busi ness Communi cations of DC 3,025
Total Audio Visual Systens 83, 845
Veneman Musi ¢ Conpany, | nc. 7,453
Washi ngt on Prof essional Systens 1,395
TOTAL $ 554, 874
HVAC/ Refri geration Parts and Equi prment
Awar dees
Aireco Supply, Inc. $ 1,618
Bol and Trane Parts Center 20, 000
Capi tal Conpressor, Inc. 10, 500
CAPP, I nc. 61, 500
Consol i dated Air 15, 000
G ai nger 3,801
Heritage Food Service Equi pnment Co, Inc. 8, 500
I ndustrial Controls Dist., Inc. 2,614
Johnson Controls, Inc. 20, 000
Wn E. Kingswell Conpany 2,590
K. L.B. Associates, Inc. 11, 500
Landis & Gyr Powers 5, 000
McQuay Service 23, 000
Mel chi or/ Arnst r ong/ Dessau 51, 067

R E. Mchel Conpany, Inc. 1,676

1993
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122- 93

123-93

127-93

11

H M Sweeney Conpany
United Refrigeration, Inc.
TOTAL

Groceries and Stapl es

Awar dees

Annapol i s Produce and Rest aur ant
ATD Aneri can Conpany

Carroll County Foods, Inc.

Chai nson Br okerage Conpany, |nc.
GPR Conpany

I nterstate Coffee Services Conpany,
JP Foodservice, Inc.

Kraft Foodservices, Inc.

Mazo- Lerch Conpany, Inc.
Princess Ann Products

Sandl er Foods

Snel ki nson/ Sysco

Tova I ndustries

Wechsl er Cof fee Corporation
TOTAL

Upright, Grand, and El ectronic
Pi anos

Awar dees

Jordan Kitt's Music

Kunkel Piano and Organ Conpany

Musi c and Arts Center, Inc.

TOTAL

Mot or Vehi cl es, Refrigerated Vans
for the D vision of Food Services

Awar dees

Dor sey/ Records, Inc.

Want z Chevrol et, Inc.

TOTAL

Frozen Foods

Awar dees

Babb Food Brokers, Inc.

Bagel Brands, Inc.

Bl ue Ri bbon Food Service, |nc.
Briggs I ce Cream Conpany
Carroll County Foods, Inc.
Conti nental Foods, Inc.
Feesers, Inc.

Kraft Foodservices, |Inc.
Sandl er Foods - Contract Division
Snel ki nson/ Sysco

TOTAL

| nc.

$

$

$

July 13,

2,369
75,164
315, 899

20, 190
1, 917
48, 152
12, 600
5, 262
2,996
24,344
7,535
72,409
51, 575
57,546
10, 119
3,377
1, 841
319, 863

13, 480
34, 818
12, 950
61, 248

60, 200
71,118

$

$

$

131, 318

9, 120
5, 840
716
12, 975
16, 509
35,175
5, 350
10, 787
1, 316
29, 558
127, 346

1993
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129-93 Snack Foods, Chips, and Popcorn

Awar dee

Snel ki nson/ Sysco $ 107, 320
132-93 Wod Mil ch

Awar dee

Hi ghl and Mul ch Conpany $ 39, 600

136-93 Fol ding Gates for Various School s
Awar dees
MIler Wre Wrks, Inc.
Over head Door Conpany of Washington, D.C.

TOTAL $ 35, 000
139-93 Sew ng Machi ne Equi pnent
Awar dee
Maryl and Sewi ng Machi ne and
Vacuum Cent er $ 92, 100
MORE THAN $25, 000 $ 4,785, 330

* Denotes MFD vendors

RESOLUTI ON NO. 533-93 Re: BID NO 125-93, LEASE/ PURCHASE OF
LASER PRI NTER

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonery County received Bid
No. 125-93, Lease/Purchase of Laser Printer, to be used by the
Depart ment of Technol ogy Pl anning and Data Operations to repl ace
a machine that is slower, technologically inefficient, and costly
for mai ntenance and repairs; and

WHEREAS, The Xerox Corporation is the | owest responsible bidder
nmeeting bid specifications and has offered to provide the
necessary equi pnent through a | ease/ purchase arrangenent; and

WHEREAS, The Board of Education has determ ned, in accordance
with Section 5-110 of Maryland's Public School Law, that Xerox
Corporation is the | owest responsible bidder conformng to
specifications to supply the laser printer; and

WHEREAS, The Board of Education has determned that it is in the
public interest, the cost paraneters are wthin the current
budget, and the need for a nore efficient reliable |aser printer
i's supportable through a | ease/ purchase arrangenent w th Xerox
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Corporation subject to cancellation in the event of
nonappropriation; and

WHEREAS, The Xerox Corporation has agreed to provide the | aser
equi pnent in accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;
now t herefore be it

Resol ved, That the Board of Education of Montgonmery County award
Bid No. 125-93, Lease/Purchase of Laser Printer to Xerox
Corporation, totaling $326,690 for a five-year |ease/purchase
agreenent in accordance with the terns and conditions of the
specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 534-93 Re: REDUCTI ON OF RETAI NAGE - VH TE QAK
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Triangle CGeneral Contractors, Inc., general contractor
for White Cak M ddl e School, has conpleted 96 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

VWHEREAS, The project bondi ng conpany, Reliance |Insurance Co., has
consented to this reduction; and

WHEREAS, The project architect, SHW Inc., recommends approval of
t he reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Triangle General Contractors, Inc., general
contractor for White Gak M ddl e School, be reduced to 5 percent,
with the remaining 5 percent to becone due and payable after
conpletion of all remaining contract requirenents and forma
accept ance of the conpleted project.

RESOLUTI ON NO. 535-93 Re: REDUCTI ON OF RETAI NACGE - THURGOCOD
MARSHALL ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:



14 July 13, 1993

VWHEREAS, Hess Construction Co., general contractor for Thurgood
Marshal | El enentary School, has conpl eted 94 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

VWHEREAS, The project bondi ng conpany, Casualty Insurance Co., has
consented to this reduction; and

WHEREAS, The project architect, Ginm & Parker, recomends
approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Hess Construction co., general contractor for

Thur good Marshall El enentary School, be reduced to 5 percent,
with the remaining 5 percent to becone due and payable after
conpletion of all remaining contract requirenents and forma
accept ance of the conpleted project.

RESOLUTI ON NO. 536-93 Re: AWARD OF CONTRACT - HI GHLAND VI EW
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The followi ng bids were received on June 24, 1993, for
t he noderni zati on and addition project at Hi ghland View
El ementary School, with work to be conpleted by August 1, 1994:

Bi dder Anmount
1. Cal dwel | & Santnyer, Inc. $3, 719, 475
2. Henl ey Construction co., Inc. 3, 831, 500
3. Hess Constructi on Conpany, Inc. 3,927, 000
4. McAl i ster-Schwartz Conpany 3,947,912
5. Kimmel & Kimmel, Inc. 4,044, 400
6. R J. Crow ey, Inc. 4,428, 000
7. Smth & Haines, Inc. 4,288, 500

and

WHEREAS, Cal dwell & Santnyer, Inc., has conpleted simlar work
successfully for Montgonery County Public Schools, including a
project a Broad Acres Elenentary School; and

VHEREAS, The low bid is below the architect's esti mate of
$3, 800, 000; now therefore be it

Resol ved, That a $3, 719, 475 contract be awarded to Caldwell &
Santnyer, Inc., for the nodernization and addition project at
Hi ghl and Vi ew El ementary School, in accordance with plans and
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specifications prepared by Duane, Cahill, Millineaux &
Mul | i neaux, Architects.

RESOLUTI ON NO. 537-93 Re: AWARD OF CONTRACT - MEADOW HALL
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The followi ng bids were received July 1, 1993, for the
noder ni zation and addition to Meadow Hall El enentary School, with
work to be conpl eted by August 1, 1994:

Bi dder Anpunt
1. Meri di an Construction Co., Inc. $3, 176, 000
2. Henl ey Construction Co., Inc. 3, 390, 900
3. The McAli ster-Schwartz Co. 3,421, 946
4. Hess Constructi on Conpany 3,448, 270
5. Kimrel & Kinmmel, Inc. 3, 458, 200
6. Har ki ns Bui |l ders, Inc. 3,474, 000
7. Smth & Haines, Inc. 3,478, 700
8. Nor t hwood Contractors, Inc. 3, 559, 000
9. R J. Crow ey, Inc. 3, 754, 400

and

VWHEREAS, The | ow bi dder, Meridian Construction Co., Inc., has
asked to withdraw its bid proposal due to mathematical errors in
bi d conputation; and

WHEREAS, Legal counsel from Reese and Carney has reviewed this
matter and believes that Meridian Construction Co., Inc., should
be permtted to withdraw its bid; and

WHEREAS, The second | ow bi dder, Henley Construction Co., Inc.,
has conpleted simlar work successfully for Mntgonery County
Publ i c School s, including the current nodernization of C arksburg
El ementary school ; and

WHEREAS, The second low bid is below the $3,420, 000 project
construction budget; now therefore be it

Resol ved, That a $3, 390,900 contract be awarded to Henl ey
Construction Co., Inc., for the nodernization and addition to
Meadow Hal | El enentary School, in accordance wth plans and
specifications prepared by Hayes, Seay, Mattern & Mattern, Inc.,
Architects.
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RESOLUTI ON NO. 538-93 Re: COWUTER AND CABLE TV NETWORKS AT
ARGYLE M DDLE SCHOCOL AND GALWAY
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Seal ed bids to install conputer and cable TV networks at
Argyle M ddl e School and Gal way El enentary School in conjunction
with facility inprovenments were received on June 30, 1993, with
work to begin imediately and be conpl eted by August 31, 1993;
and

VWHEREAS, The | ow bi dders have successfully conpleted simlar
projects for MCPS, including projects at Wiite Oak and Thonas W
Pyl e m ddl e school s; and

VWHEREAS, The | ow bids are below the staff estimte of $65, 000,
and funds are available to award the contracts; now therefore be
it

Resol ved, That contracts for the installation of cable TV and
conput er networks be awarded to the | ow bidders for the projects
and anmpbunts |isted bel ow

School s Anmount
Installation of conputer network

Gal way El enentary Schoo
Low Bi dder: ARK Engi neering, Inc. $23, 554. 00

Installation of cable TV network
Gal way El enentary Schoo
Low Bi dder: Anerican Connecti ons
| nt er nati onal 7,526. 32

Installation of conputer network
Argyl e M ddl e School
Low Bi dder: Netcom Technol ogi es, Inc. 13, 770. 00

Installation of cable TV network
Argyl e M ddl e School
Low Bi dder: Netcom Technol ogi es, Inc. 13,945. 00

TOTAL $58, 795. 32



17 July 13, 1993

RESOLUTI ON NO. 539-93 Re: ARCH TECTURAL APPO NTMENT - JACKSON
ROAD ELEMENTARY SCHOOL
MODERNI ZATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the Jackson Road El enentary School
noder ni zati on; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1994 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Samaha Associates Architects as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenent with the architectural firm of
Samaha Associ ates Architects to provide professional
architectural services for the nodernization of Jackson Road
El ementary School for $284,000, which is 6.5 percent of the
estimated cost of construction.

RESOLUTI ON NO. 540-93 Re: AWARD OF CONTRACT FOR NMAI NTENANCE
PRQIECT - WELLER ROAD ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The follow ng sealed bids to replace electric |ight
fixtures at Weller Road El enentary School, funded from Pl anned
Li fe-cycl e Asset Repl acenent (PLAR) capital funds, were received
on June 29, 1993, in accordance with MCPS Procurenent Practices,
with work to begin on July 15, 1993, and be conpl eted by August
15, 1993:

Bi dder Amount

1. Kolb Electric, Inc. $79, 292. 67
2. St ei nman El ectric 81, 400. 00
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3. M C. Dean, Inc. 97, 700. 00
and

VWHEREAS, The low bid is below the staff estinmate of $80, 000, and
sufficient funds are available to award the contract; and

VWHEREAS, Kolb Electric, Inc., has conpleted a simlar project
successfully at Tilden Mddle School; now therefore be it

Resol ved, That a $79, 292. 67 contract be awarded to Kol b El ectric,
Inc., to replace the electric light fixtures at Wller Road
El ementary School .

RESOLUTI ON NO. 541-93 Re: ACCESS FOR FUTURE LAYTONI A HI GH
SCHOOL SITE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Educati on owns a 30-acre parcel of |and
known as the future Laytonia Hi gh School site |ocated on the
nort hwest corner of Muncaster MI|l Road (MD 115) and Airpark
Drive; and

VWHEREAS, The access to the site is provided via a dirt road that
traverses an adjacent privately-owned parcel of land to reach the
public right-of-way; and

VWHEREAS, The access has existed for many years and now pl aces a
cloud on the title to the privately-owed parcel of |and; and

VWHEREAS, The current owners of this privately-owned parcel of
| and desire to renove this cloud fromtheir title to the land in
order to convey this |and to new owners; and

VWHEREAS, The owners have offered to obtain the necessary
governnmental approvals and to build a new gravel driveway | ocated
entirely on the high school and at no cost to the Board of
Education in exchange for extingui shnment of any rights the Board
may have in the owner's adjacent |and parcel as a result of the
exi stence of this access for many years; and

WHEREAS, The new driveway access will benefit the Board' s | and by
providing a better access to the site, and the extinguishnment of
rights in the adjacent land wll not harmthe future devel opnent
of the Board's land; now therefore be it

Resol ved, That the Board of Education agrees to executive an
agreenent to quitclaimany right, title, and interest in the
existing off-site access in exchange for construction of a newy
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approved access consisting of a new gravel driveway and concrete
apron provided at no cost within the boundaries of the high
school site; and be it further

Resol ved, That the Board president and superintendent be
aut horized to executive the docunents necessary for this
transm ssi on.

Re: REJECTI ON OF BI DS - DAMASCUS HI GH
SCHOCL ADDI TI OV MODI FI CATI ON

M's. Fanconi noved and M. Abrans seconded the foll ow ng:

WHEREAS, Construction bids received on May 20, 1993, for the
Damascus Hi gh School addition/nodification project exceeded the
budget by approxi mately $1, 700, 000; and

WHEREAS, A redesign alternative was reviewed by staff and PTA
representatives and rejected because of the adverse inpact on the
i nstructional program and safety of the school; and

VWHEREAS, It is possible to proceed with the project as designed
by deferring a portion of the addition and sone site work until
addi tional funds can be provided in FY95; now therefore be it

Resol ved, That construction bids for the Damascus H gh School

addi tion/nodification project be rejected, and the project be
rebid as soon as possible with the deferral of sufficient new
construction and site work to assure new bids are within the

proj ect appropriation; and be it further

Resol ved, That funds to conplete the project be requested in the
FY95 Capital Budget; and be it further

Resol ved, That the county executive and County Council be
i nformed about the Board of Education's plan to conplete the
Damascus Hi gh School addition/nodification project.

RESOLUTI ON NO. 542-93 Re: AN AMENDMENT TO THE PROPCSED
RESOLUTI ON ON DAMASCUS HI GH SCHOCL

On notion of M. Abrans seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resol ution on Damascus Hi gh School be
anended to add "negotiated or" before "rebid" in the first
Resol ved cl ause.



20 July 13, 1993

RESOLUTI ON NO. 543-93 Re: REJECTI ON OF BI DS - DAMASCUS HI GH
SCHOCL ADDI TI OV MODI FI CATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, Construction bids received on May 20, 1993, for the
Damascus Hi gh School addition/nodification project exceeded the
budget by approxi mately $1, 700, 000; and

WHEREAS, A redesign alternative was reviewed by staff and PTA
representatives and rejected because of the adverse inpact on the
i nstructional program and safety of the school; and

VWHEREAS, It is possible to proceed with the project as designed
by deferring a portion of the addition and sone site work until
addi tional funds can be provided in FY95; now therefore be it

Resol ved, That construction bids for the Damascus H gh School
addi tion/ nodification project be rejected, and the project be
negoti ated or rebid as soon as possible with the deferral of
sufficient new construction and site work to assure new bids are
within the project appropriation; and be it further

Resol ved, That funds to conplete the project be requested in the
FY95 Capital Budget; and be it further

Resol ved, That the county executive and County Council be
i nformed about the Board of Education's plan to conplete the
Damascus Hi gh School addition/nodification project.

RESOLUTI ON NO. 544-93 Re: TU TION FOR OUT- OF- COUNTY PUPI LS
FOR FY 1994

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Resol ution 364-77 that established the basis for
nonresident tuition charges provides that the per pupil cost
shal | be based on the current year's estimated cost including
debt service; and

VWHEREAS, The basis for the cal culation of cost per pupil for
tuition purposes in FY 1994 is as foll ows:
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G ades 1-6 M ddl e/
Ki ndergarten Elenentary Seni or Speci al

Esti mat ed
Nunber of 9, 486 48, 239 48, 868 5,242
Pupi | s
Cost

Regul ar

Program $31, 621, 034 $288, 716, 831 $331, 498,698 $70, 875, 052
Debt

Service 2,181, 693 19, 846, 003 20,104,779 2,156,611

TOTAL COST $33, 802, 727  $308, 562, 834 $351, 603,477 $73,031, 663

Cost per
Pupi |

Regul ar
Program $2, 993 $5, 985 $6, 784 $13, 521

Debt
Servi ce 206 411 411 411

TOTAL COST $3, 199 $6, 396 $7, 195 $13, 932

now therefore be it

Resol ved, That the tuition rates for out-of-county pupils for the
1993- 1994 year shall be:

Ki ndergarten $ 3,199
El ementary 6, 396
Secondary 7,195

Speci al Education 13,932
RESCOLUTI ON NO. 545-93 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
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RESOLUTI ON NO. 546-93 Re: EXTENS|I ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

VWHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

Nanme Position and Locati on No. of Days

Geral d Davi s d azi er 30
D v. of WM ntenance

RESOLUTI ON NO. 547-93 Re: DEATH OF DENNI S E. ALEXANDER
BUI LDI NG SERVI CE WORK LEADER ||
FLONER HI LL ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on June 6, 1993, of M. Dennis E. Al exander, a
bui |l di ng service work | eader Il at Flower Valley Elenentary
School, has deeply saddened the staff and nenbers of the Board of
Education; and

VWHEREAS, M. Al exander had been a | oyal enployee of Montgonery
County Public Schools for five years; and

WHEREAS, M. Al exander's pride in his work and his dedication to
duty were recogni zed by staff and associates alike; now therefore
be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Dennis E. Al exander and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Al exander's famly.
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RESCOLUTI ON NO. 548-93 Re: PERSONNEL APPO NTMENT AND TRANSFERS
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent and transfers
be approved:

Appoi nt ment Present Position As

Ronnie S. Fields Acting Asst. Principal Pri nci pal
Kemp M1 ES d enallan ES
Effective: 7-14-93

Tr ansf er From To
Jane McAuliffe Princi pal Pri nci pal
Pine Crest ES Candl ewood ES
Effective: 7-14-93
Eric MIIs Pri nci pal Pri nci pal
CGeorgi an Forest ES Cedar Grove ES

Effective: 7-14-93
RESOLUTI ON NO. 549-93 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Susan J. Antle Acti ng Coordi nat or Coordi nator, Elem
El ementary PE Physi cal Educati on
Div. of Health, PE, Div. of Health, PE,
and Wl | ness and Wl | ness
Grade N

Effective: 7-14-93
RESOLUTI ON NO. 550-93 Re: PERSONNEL APPO NTMENTS
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnents be approved:
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Appoi nt ment Present Position As

Robert J. Bail ey Asst. Principal Asst. Principal
Fairfield HS Pai nt Branch HS
Fairfiel d- Sui sun Ef fective: 7-14-93

Uni ted School D st.
Fairfield, California

Ei |l een S. Banks Asst. Principal Asst. Principal
Hillcrest ES Pi ney Branch ES
Bal ti nore County Ef fective: 7-14-93

Publ i ¢ School s
RESCOLUTI ON NO. 551-93 Re: PERSONNEL TRANSFERS
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfers be approved:

Tr ansf er From To
Frances Levin Asst. Principal Asst. Principal
VWl ter Johnson HS Key M5
Ef fective: 7-14-93
Dorinda Jol |l es Asst. Principal Asst. Principal
VWite Cak MS Montg. Village M5

Ef fective: 7-14-93
Re: BOARD OF EDUCATI ON HANDBOOK
M's. Fanconi noved and Ms. Gordon seconded the foll ow ng:

VWHEREAS, On Septenber 10, 1985, the Board of Education approved A
Handbook for the Montgonery County Board of Education; and

VWHEREAS, On Cctober 24, 1988, the Board of Education requested
t hat the handbook be included in Section B of the Policies and
Requl ati ons Handbook; and

WHEREAS, On Novenber 10, 1988, the Board of Education approved an
update and review of the contents of the handbook; and

VWHEREAS, Staff has revi ewed and updated the handbook to refl ect
recent changes in state | aw and Board practice; now therefore be
it
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Resol ved, That the Board of Education approve the updating of A
Handbook for the Montgonery County Board of Education (as
anended); and be it further

Resol ved, That based upon Board action, the staff be instructed
to make changes, corrections, and rescissions in previous
resol uti ons adopted by the Board and included in the handbook;
and be it further

Resol ved, That the superintendent be requested to issue this
update as part of Section B of the Policies and Requl ati ons
Handbook with the updated citations as soon as possi bl e.

Aut hority and Responsibilities
of the Board of Education

The powers and mandatory duties of the Board of Education are
defined in state—statutes the Education Article of the Annotated
Code of Maryl and and Marytand—StateDepartrent—of—Educat+on
bytaws the Code of Maryl and Regul ations, 13.1, State Board of
Educati on and enphasi ze the major responsibilities of the Board
of Education, for exanple, the selection and appoi ntment of the
superintendent of schools. The Board accepts the follow ng
general responsibilities as paranount:

1. Formulating and interpreting policies
2. Making decisions on educational, financial including
aut hori zation of |egal settlementsy (wth the exception
of special education settlenents up to $25,000), and
facility matters

3. Making a continuous appraisal of the educational and
adm ni strative process

Del egating adm nistrative duties
Communi cating with citizenry, staff, and students

Acting in a quasi-judicial role, when required

N o o A

Acting on personnel matters
Board Menmber Authority

State | aw determ nes that power belongs not to individual nenbers
of a Board of Education but to the Board of Education itself.
Board nenbers have authority only when acting as a Board of
Education in a legally constituted session. The statenment or
action of an individual nmenber of the Board of Education does not
bi nd the Board of Education itself.
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State Law. Annot ated Code of Maryl and, Education[ Vol une], 8§3-104.

Board Menber Qualifications

A full-voting nmenber of the Board of Education nust be a
regi stered voter of Montgonmery County, and an individual subject
to the authority of the county board may not serve.

The seven full-voting nenbers are elected for a four-year term at
the general election every two years. Four nenbers (three by
district and one at large) are elected in gubernatorial election
years, and three nenbers (two by district and one at large) are
elected in presidential election years. Unlike County Counci

el ections, all voters in the county vote for nenbers of the Board
of Education regardless of the candidate's district. EHeetive

The term begi ns on Decermber 1 after the
el ection and continues until a successor is elected and
qualifies.

A neavoettng— The student) nenber nust be a resident of
Mont gonery County and a regularly enrolled junior or senior year
student froma Montgonery County public high school

The student Board nmenber is elected for a one-year termeach year
by students enrolled in grades 7 through 12 in the Mntgonery
County Public School s. The student term of office begins on
July 1 after the el ection.

State Law. Annot ated Code of Maryl and, Education[ Vol une], §3-701
and 3-113.

Board Candi dat es

The regul ations for election procedures are found in Article 33,
832-6, the Election Article of the Annotated Code of Maryl and.

Boar d- menber candi dates are required to file public financial

di scl osure statenents for the preceding cal endar year with the
Board of Supervisors of Elections at the tinme they submt their
certificate of candi dacy. After the candidate's election to the
Board of Education, the Board of Supervisors of Elections sends
the financial disclosure formto the Board of Education Ethics
Panel . School system practice is to use the foll ow ng processes
for Board nenber candi dates:

1. As candidates file, they are provided with materials
except itens of a confidential nature for Board
busi ness neeti ngs.
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2. After the primary el ection, candi dates receive these
materials at their hones.

3. After the general election and prior to being sworn in,
menbers-el ect receive all materials provided to Board
menbers. Except for voting, they participate fully in
all neetings of the Board.

4, After the student nmenber is elected, he or she receives
all Board materials at his/her hone. He/ she
participates in neetings of the Board of Educati on.

5. Newly elected Board nenbers are seated at the outside
ends of the Board table.

New Board Menber Oientation

Foll owi ng the el ection of new nenbers, the currently sitting
Board of Education provides for an orientation to its operation
and processes at the neeting, information is provided about the
functions of the office of the Board of Education and the working
rel ati onships with the superintendent and the staff of the

Mont gonery County Public Schools. 1In addition to this nore
formal structure, Board nenbers have opportunities to neet with
each other in an informal setting early in the termof a new
Board. New Board nenbers are inforned that Board nmenbers nust
file financial disclosure statenents annually with the Board's
Et hi cs Panel .

St udent Board Menber

The student nmenber has the sanme rights and privil eges of an

el ected nenber except that the student nenber may not vote on

i ssues pertaining to collective bargai ning and negative personnel
actions. The student nmenber may attend certain personnel

heari ngs and executive sessions for collective bargaining if
invited to do so by the majority of the Board.

The student nenber is awarded one full credit in social studies
upon conpletion of a one-year termon the Board of Educati on.
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The student nmenber may distribute diploms and/or certificates at
hi gh school comrencenents but may not confer his or her own
di pl oma.
Board Menber Unexpired Term Ful fill nment

In the event of a Board nenber resignation, death, or renova
fromoffice, the remaining nenbers of the Board will select a

qualified individual to fill the vacancy. This individual wll
serve for the remainder of the termand until a successor is
el ect ed. The Board determ nes the process for the selection of

t he new Board nenber.

The County Council may renove a Board nenber for immorality,

m sconduct in office, inconpetence, or wllful neglect of duty.
The nmenber may request a hearing and have an opportunity to be
hear d. The nmenber also has the right to a de novo review of the
removal by the Circuit Court of Montgonery County.

Code of Ethics

The Board of Education has adopted the foll owi ng Code of Ethics
as recommended by the National School Boards Associ ation:

"As a nenber of ny |ocal board of education | wll strive to
i nprove public education, and to that end | wll:

Attend all regularly schedul ed board neetings insofar as
possi bl e, and becone informed concerning the issues to be
consi dered at those neetings;

Recogni ze that | shoul d endeavor to make policy decisions only
after full discussion at publicly held board neetings;

Render all decisions based on the available facts and ny
i ndependent judgnent, and refuse to surrender that judgnent to
i ndi vidual s or special interest groups;

Encourage the free expression of opinion by all board nmenbers,
and seek systematic communi cati ons between the board and
students, staff, and all elenents of the comunity;

Wrk with other board nenbers to establish effective board
policies and to delegate authority for the adm nistration of
the schools to the superintendent;

Communi cate to ot her board nenbers and the superi ntendent
expressions of public reaction to board policies and school
pr ogr ans;

| nform nysel f about current educational issues by individual
study and through participation in prograns providi ng needed
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i nformati on, such as those sponsored by ny state and nati onal
school board associ ati ons;

Support the enpl oynent of those persons best qualified to
serve as school staff, and insist on a regular and inpartial
eval uation of all staff;

Avoi d being placed in a position of conflict of interest, and
refrain fromusing ny board position for personal or partisan
gai n;

Take no private action that will conprom se the board or
adm ni stration, and respect the confidentiality of information
that is privileged under applicable [ aw, and

Renmenber always that ny first and greatest concern nust be the
educational welfare of the students attending the public
school s. "

Board of Education Goals and Priorities

The Board of Education has control over educational matters in
the county and pronotes the interests of schools under its

jurisdiction. The Board of Education adopts Goal s of Education
to guide the school systemin devel oping, inplenmenting, and
i nprovi ng educational prograns for its students. Acconpanyi ng

these goals are commtnents to the citizens of Montgonmery County
to create and mai ntain an educational environnment that pronotes
the attainnent by all students of the Goals of Education.

Wth the advice of the superintendent of schools, the Board of
Education establishes priorities for each school year together
wi th specific objectives for the attainnent of these priorities.
Fol Il owi ng the establishnment of priorities, the superintendent
recommends a cal endar of Board neetings based on these
priorities.

Appoi nt mrent of the Superintendent of School s

The term of the superintendent is four years beginning on July 1.
The superintendent serves until a successor is appointed and
qualifies. By February 1 of the year in which a termends, the
county superintendent nust notify the Board whether or not he/she
is a candidate for reappointnent.

In the year in which a term begins, the Board of Education
appoi nts the superintendent between February 1 and June 30.
Shoul d the Board decide to reappoint the incunbent
superintendent, the Board nust take final action at a public
meeting no later than March 1 of that year.



30 July 13, 1993

The appoi ntment of the superintendent is subject to approval of
the state superintendent of schools. If there is a vacancy in
the office, the Board shall appoint an interimsuperintendent who
serves until July 1 after his/her appointnent.

Responsibilities and Duties of the
Superint endent of School s

The superintendent is appointed for a four-year term beginning on
July 1 and nay have an individual contract. The superi nt endent
continues to serve until a successor is appointed and qualifies.

The superintendent is responsible for the adm nistration of
hi s/ her office and carries out the |aws, bylaws, and policies of
the state Board of Education as well as the rules, regulations,
and policies of the county Board of Educati on.

The superintendent advises the Board of Education on educati onal
policies of the school system school attendance areas, and
curricul um gui des and courses of study. The superi nt endent
recommends contracts and ot her docunments for Board approval .

The superintendent al so recommends adm nistrative

reorgani zations, including transfers of functions, establishnent
of positions and offices, and consolidations of positions and

of fices. The superintendent proposes annual operating and
capital budgets to the Board of Educati on. The superi nt endent
attends all neetings of the Board and its commttees unl ess

hi s/ her tenure or salary or the adm nistration of his/her office
i s under consideration. By contract, the superintendent is
eval uated annually in August on the achievenent of mutually
agreed upon priorities and objectives.

The superintendent as executive officer, secretary, and treasurer
keeps a record of the proceedings of each neeting of the Board
and of all actions taken by the Board. 1In the absence of the
superintendent, the deputy superintendent or designee fulfills

t hese duti es.

The superintendent reconmends the appoi ntnent of adm nistrative
and supervi sory personnel to the Board of Education for its
approval . I n Montgonmery County, the superintendent also
recommends transfers of adm nistrative and supervisory personnel
to the Board of Education as well as amendnents to the Position
Cl assification and Pay Pl an. In the nonthly personnel report,

t he superi ntendent recommends approval of personnel appointnents,
requests for |eave, term nations of MCPS personnel, and

di sci plinary actions.

State Law. Annot ated Code of Maryl and, Education [Volune], 84-
102, 84-204, and 84-205.
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Duties of Oficers

The officers of the Board of Education are the president, vice
president, and, by law, the superintendent of schools as the
executive officer, secretary and treasurer.

The president presides at all neetings, signs authorized or
approved contracts and ot her docunents on behalf of the Board,
represents the views of the Board in all conmunications and
correspondence, and perforns other duties prescribed by |aw or by
the Board. The president may appoint commttees of the Board

and/or staff nmenbers to study—speeti+e—projeets study specific

i ssues or undertake desired projects.

In the absence of the president, the vice president perforns

t hese duti es. In the absence of the superintendent, the deputy
superintendent or his/her designee perforns the duties of the
superi nt endent .

Board Organi zational Meeting

The Board of Education nust conduct an annual neeting on or
before January 10 for the election of a president and vice
presi dent . The Board traditionally conducts its el ection of
officers at its first business neeting in Decenber.

The neeting is called to order by the secretary-treasurer (by

| aw, the superintendent of schools), and, through an individually
recorded vote, the nenbers elect a preS|dent and vi ce president
Homammgthenmmms Fhe—student—Boardrenber—s—vote—does
not—count—

| f both the president and vice president are absent froma Board
nmeeting, the superintendent presides until a president pro temis
el ected fromanong the Board nenbers.

Meetings of the Board of Education

All neetings of the Board of Education are public neetings,
except for exeeut+ve closed sessions as permtted under state
| aw.

Regul ar Meeti ngs

1. The Board conducts two busi ness neetings per nonth. The
al |l -day business neeting is usually held on the second
Tuesday of the nonth, and the evening business neeting is
held on the second Monday following the all-day neeting
(13 days later). These neetings are held at the offices
of the Board of Education at the Carver Educati onal
Services Center in Rockville, Mryl and.
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2. Every effort is made to schedule itenms of significant
public interest at tinmes convenient to the general public,
and an attenpt is made to schedul e maj or educational issues
during the norning session of the all-day business neeting.

3. At every business neeting, 5 30 m nutes are set aside for
—a BoardfPressHvisttor—Conferenee Public Comments to
encourage public participation. Ht—ispracticetouse—=
The first fifteen (15) speakers who

cal l the Board Ofice after 3 p.m on Mnday prior to

t he busi ness neeti ngs Speakers are granted a—few
two (2) m nutes to speak. Speakers and are
requested to adhere to the rules for public participation

in Board neetings and,
if submtting witten testinony, to provide 20 copi es.

4. The agenda of each business neeting contains an opportunity
for Board and superintendent comments on activities,

requests for information, and questions of a general concern.
In addition, there is opportunity under "new busi ness" for
Board nmenbers to raise itens for action or to request that
itenms be schedul ed for Board di scussion. To pl ace an item
on an agenda requires a notion and a second. If in the

opi nion of the Board president a new business item requires
substantial staff time to develop, the president nmay determ ne
that the approval of the majority of the Board IS necessary.

Board nenber proposals to establish special prograns where a
substantial anmount of staff tinme is needed to devel op the
prograns nust be approved in accordance with Board procedure
for establishing and eval uati ng speci al prograns.

5. At every business neeting, an itemis schedul ed on future
and past closed sessions. For future closed sessions, the
Board will adopt a resolution citing the reason(s) for the
sessions as well as the tine and place of the sessions. For
past cl osed sessions, a statenent will be nade on the tine,
pl ace, and purpose of the closed session; a record of the
vote of each nenber as to closing the session; a citation of
the authority for closing the session; and a |listing of
topi cs of discussions, persons present, and each action
taken during the session.

Speci al Meeti ngs

O her than business neetings, the Board may neet for work
sessions, policy devel opnent sessions, annual neetings with
organi zations, area neetings with students, public hearings, and
public foruns. These neetings may be held at the offices of the
Board of Education or in communities throughout the county.

Speci al neetings may al so be called by the president of the
Board, by the superintendent, or at the witten request of a
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majority of the Board. Whenever possible, at |east 24 hours

notice of special neetings and their purpose will be given to

each Board nenber, and whenever possible neeting dates wll be
determned in consultation with Board nenbers.

No busi ness nay be transacted at a special neeting which does not
cone within the purposes set forth in the call for the neeting
unl ess all Board nenbers are present and agree unani nously to the
consideration of the additional item

Retreats

The Board holds retreats to provide orientation to newWy el ected
Board nenbers, to provide background for contract negotiations
and to provide in-service training for nenbers on Board
operations, goals, and priorities. Any substanti ve concl usi ons
about priorities reached during Board retreats are publicized
afterward in recognition of the fact that Board business nust be
conducted in public.
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Cl osed Sessi ons

Under the Annotated Code of Maryland and Title 10 of the State
Governnment Article, the Board of Education is authorized to neet
in closed session to discuss personnel matters, acquisition of
real estate, pending litigation, collective bargaining issues,
matters protected from public disclosure by |aw, and other issues
i ncluding consultation with counsel to obtain specific |egal

advi ce under Section 4-106, Education Article of the Annotated
Code of Maryland, and 10-508 of the State Governnent Article.
The Board of Education adopts a resolution prior to going into
cl osed session and states the reason for the session; if an
energency session is required, the Board nust give notice of the
session and take a public vote to go into closed session. The
followi ng are guidelines for closed sessions:

1. Cl osed sessions may be called by the president at any tine,
at the request of any nenber or the superintendent.
However, the Board nust take a public vote to go into closed
session and nust give public notice of the neeting by
delivering a notice of the date, tinme, and place of neeting
to the news nedia or posting the notice at the neeting site.

2. The presiding officer shall conduct a recorded vote on the
closing of the neeting and shall nmake a witten statenent
setting out the reason for closing the neeting, the specific
provi sion of the Open Meetings Act that allows the neeting
to be closed, and the topics to be discussed at the cl osed
sessi on.

3. Al final decisions reached during exeeut+ve cl osed session
must be confirnmed at a public neeting.

4. It is the responsibility of Board menbers to nonitor the
topi cs di scussed i n exeeut+ve cl osed session to assure that
the topics discussed are appropriate for exeeuti+ve cl osed
sessi on.

5. Board menbers and staff are expected to maintain the
confidentiality of exeeutt+wve closed session.

6. The attorney general has ruled that although the Montgonery
County Board of Education is without power to discipline its
menbers, it is free to adopt a resolution that expresses its
di sapproval of a nenber's action in disclosing the contents
of an—exeeutt+ve a cl osed session di scussion.

Rul es of Order

The Board of Education observes Robert's Rules of Order, Newy
Revi sed.
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It is the practice of the Board to be guided by its own rules,
state statutes, and state Departnent of Education byl aws which
establish the foll ow ng:

1. Anotion is not adopted wi thout the approval of feur—voting
rerrbers five nenbers with the exception of collective
bar gai ni ng and negative personnel actions which require
t he approval of only four nenbers because the student nenber
may not vote on these issues.

2. The Board adopts its agenda at the begi nning of a business
meet i ng. Any changes in the adopted agenda are nmade by
consensus or by majority vote.

3. Any resolution introduced which involves a matter of policy

shall lie on the table for at |east one week before being
vot ed upon. The presiding officer rules as to whether any
proposed resolution is a policy. If there is an

energency, this provision my be waived without notice if
all nmenbers are present and there is unani nous agreenent.

4. The rules and regul ati ons governing the Board (except those
required by statute and governi ng speci al neetings and
policy issues) nmay be anmended by a majority vote of the
Board at any neeting, provided that each nenber shall have
been furnished a copy of the proposed anendnent at | east
one week in advance. Robert's Rules state: "Rules
protecting absentees or a basic right of the individual
menber cannot be suspended, even by general consent or a
unani nous vote."

5. Board nenbers may not vote in absentia or by proxy.

7- 6. The onbudsman/staff assistant serves as parlianmentarian
to the Board of Educati on.

Record of Meetings
The Board of Education naintains records of neetings as foll ows:

1. Tape recordings of all public neetings and video tapes made
of major neetings that are tel evised.

2. Mnutes of all public neetings. The mnutes are limted
to action taken by the Board unl ess a Board nenber
specifically requests that a statenent on a subject be
reflected in the mnutes. The m nutes record the vote of
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t he student nmenber in parentheses when the student's vote
does not count.

3. Netes—ofexeeutive—sesstons— Mnutes of closed session
which include a list of each item consi dered, the action
t aken, and each recorded vote.

4. The tape recordings and m nutes of public neetings are
avai lable as a matter of public record. Arrangenents can
be made to Hsten—+to—o6+ purchase audi o and vi deo tape
recordi ngs of Board neetings.

Negoti ati ons

The Board of Education engages in contract negotiations with the
Mont gonmery County Associ ation of Adm nistrative and Supervisory
Per sonnel (MCAASP), the Montgonery County Educati on Associ ation
(MCEA), and the Montgonery County Council of Supporting Services

Enployees ( MCCSSE) . By | aw, the Board of Education is permtted
to meet in exeeuttve closed session to discuss issues related to
contract negotiations wth the enpl oyee organi zati ons. It is

expected that Board nmenbers will maintain the confidentiality of
i ssues di scussed during execut+ve cl osed sessions.

Annot at ed Code of Maryl and, 86-408, provides the nechanismfor
negoti ati ons procedures. ——aﬁd—%he—eeﬁ%fae%s—wr%h—%he—%hfee

Per sonnel Appoi nt ment Procedures

1. Under state law, it is the responsibility of the
superintendent of schools to recommend the appoi nt nent of
personnel to adm nistrative and supervi sory positions.
These appoi ntnents are di scussed by the Board of Education
I n exeeuttve cl osed session and confirned by majority vote
in public session.

2. By practice, the superintendent also recomends the
transfers of personnel to adm nistrative and supervisory

positions. These transfers are discussed in executive
cl osed session and confirned by majority vote in public
sessi on.

3. The Board of Education also receives and reviews a nonthly
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personnel report in exeecutive closed session and takes a

public vote on the report. The report contains
noti ce of

transfers, |eaves, resignations, and appoi ntnents of al

ot her enpl oyees, including teachers. The report al so

contains notice of suspension and di sm ssal actions for

t eachers. In addition, the Board adopts resol utions

extendi ng sick | eave to enpl oyees whose | eave has expired

and expressing synpat hy when an enpl oyee has di ed.

4. The Board al so receives and reviews a proposed resol ution on
academ c | eave in closed session and takes a public vote on
t he recommendati on of the superintendent.

Meetings with Various Organizations

As part of its master cal endar, the Board schedul es annual
meetings with the officers of the Montgonery County Regi on of
Student Councils, Mntgonmery County Council of PTAs, Montgonery
County Associ ation of Adm nistrative and Supervi sory Personnel,
Mont gonmery County Education Associ ation, Mntgonery County
Counci | of Supporting Services Enpl oyees, and PTA cl usters. The
Board may al so neet fromtinme to tine in informal neetings with
the Montgonery County Council and the county executi ve.

The Board of Education al so schedul es annual informal neetings
with the Montgonery County Junior Council andi—by—-area- with
representatives of the Montgonery County Region of the Maryl and
Associ ation of Student Councils.

By Board policy, every Board of Education conmttee presents an
annual report to the Board. These reports are schedul ed on a
Board busi ness agenda with a staff response presented shortly

after the discussion. (See also Board policies on commttees.)

Publ i c Hearings--OQher Than Facilities Hearings

The Board of Education schedul es public hearings on issues it
determ nes to be of w despread interest and concern.

In addition to special public hearings, the Board hol ds heari ngs
on its annual operating budget. General guidelines for these
public hearings are as foll ows:

1. \Wenever possible, a public hearing will be schedul ed one
mont h in advance of the hearing date. The subject and
date of the hearing will be publicized through the Board's
customary conmuni cations channels and by a release to the
news nedi a.

2. The public may sign up to speak beginning at 9 a.m on the
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day three weeks prior to the hearing. The agenda for the
hearing is closed when the maxi num nunber of speakers is
regi stered (hearings begin at 7:30 p.m and concl ude at

11 p.m) or at the close of business the day before the
heari ng.

The followng time limts for testinony apply:
Organi zations/Municipalities/Elected Oficials 5 mnutes
| ndi vi dual s 3 m nutes
Cl usters (dependi ng on nunber of schools) 10- 15 m nutes

The order of speakers at a hearing is determ ned by the
order in which they sign up. A person calling to speak
may reserve only one space. Only one speaker will be
regi stered for any organi zati on unl ess the Board provides
otherwi se. Elected officials are given the courtesy of
being placed at the time of their choice on the agenda.

Speakers are encouraged to provide a predeterm ned nunber
(usually 20) of copies of their statenents at the hearing
for distribution to Board, staff, and press.

Public hearings are tape (audi o and video) recorded, and
arrangenments can be made to H-sten—+toe—o+ purchase the
recording at a later date, if desired.

| f the speakers are not present at their designated tine,
every effort wll be nmade to accommobdate their testinony
prior to adjournnent of the neeting.

To expedite the hearing, Board nenbers and the
superintendent will Iimt their participation solely to
aski ng questions of the speakers.

Witten statenments submtted in lieu of testinony wll be
gi ven equal consideration. Whenever possible, the public
record will remain open for two weeks followi ng the public

heari ngs.

al so the Policy on Long-range Education Facilities Planning
the procedure for facilities hearings.

Public Participation in Board Meetings

menbers of the Board of Education desire to hear the views
have the advice of interested citizens. To hel p ensure

effective public participation in the decision-nmaking process,

t he

1

Boar d:

Makes agenda materials available to the public on the day
of the evening business neetings and the Monday prior to
the all-day business neetings.
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2. Maintains an agenda mailing list for interested citizens
and press.

3. Involves citizens and students on advisory conmttees.
4. Holds public hearings on issues of wide public interest.

5. Provides tine at its business neetings for the public and
press to comrent on educational issues.

6. Encourages citizens to comunicate with Board nenbers.

Pol i cy Devel opnent, Adoption
D ssem nati on, and Suspension

The Board of Education has a policy on policy-setting which
includes a definition of "policy" and a uniformformat for policy
devel opnent and inplenentation, including instructions for
publication, nmonitoring of inplenentation, and review.

Di scussion of a new policy occurs over three neetings: one to

di scuss the superintendent's policy analysis, the second to take
tentative action, and the third to take final action on the

policy.

Any resolution introduced which involves a matter of policy shal
lie on the table for at | east one week before being voted upon.
The presiding officer rules as to whether any proposed resol ution
is a policy. If there is an enmergency, this provision may be
wai ved without notice if all nmenbers are present and there is
unani nous agreenent.

Agenda- Setting and Board Materials

1. Early in each fiscal year, the Board of Education receives
a master cal endar of Board neetings. When known, the
cal endar shows mmjor topics to be discussed.

2. A continuous listing of future agenda itens is maintained.
I nformation on topics to be discussed is nade available to
the press, staff, and public through "itens in process," an
information itemdistributed at the all-day business
meeting, as well as through nmaterials devel oped at the
agenda-setting neeting (explained bel ow).
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3. Pre-Board and Post - Board:

Pre-Board. By noon prior to a Board neeting, Board nenbers
contact the onbudsman/staff assistant to signal the
superintendent's staff of their intention to raise a
gquestion at the Board table.

by Post - Boar d neettng. After business neetings, the
Board staff and superintendent's staff Fhe————=stuper
rnaten
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meet i
ngs.

4 . . .
e fupe;'gfenﬁenf fe“EdU:e? frﬁ agend?-s$ttgng reetings

The Board O fice schedules a nonthly agenda-setting
nmeeting wth Board officers, and staff the superintendent,
and designated staff. At these neetings, the follow ng
items are di scussed:

a) The agenda for the next business neetings. The

superint endent and/or desi gnee advise the Board of fic
ers
of
tinme
r equi
remen
ts
for
agend
a

itens
, the
statu
s of
maj or
itens
to be
di scu
ssed,
and

t he
avai |
abi | i
ty of
staff
to be
prese
nt

f or
Boar d

discu
Ssi on
S.

b) Alist of itens to be schedul ed. The superi nt endent
and/ or designee infornms the officers of the status of
itenms to be schedul ed and suggests dates for their
presentati on.
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c) Future agendas. The superintendent and/or designee
provides the officers with an update on future agendas,
including tinme requirements, the status of major itens,
and the availability of staff.

d) Calendar. The superintendent and/or designee reviews a
cal endar of future Board neetings (regular and
speci al ), exeeut+ve cl osed sessions, public hearings,
and work sessions.

e) After the agenda-setting neeting, copies of materials
di scussed by the superintendent, and/or designee,
and officers are sent to Board nenbers,
Admntstratt-ve—Feam executive staff,
enpl oyee organi zati ons, MCCPTA, and MCR
Upon request, copies are made available to
the public and the press.

5. An agenda mailing list, which is updated annually, is
mai nt ai ned for designated organi zations, governnent
agenci es, and individuals.

6. Packets of Board agenda materials are prepared for Board
menbers, key staff, selected organizations, and the
press. Board nmenbers receive duplicate copies of
mat eri als previously distributed.

7. Board folder materials are not released to the public
until Board nmenbers have received them Press
packet s are normal |y avail abl e on Monday norni ngs
prior to regul ar Board neetings.

8. Major reports and policies which require extensive study
and review are distributed to Board nenbers at | east one
regul ar neeting in advance of the neeting when they are
schedul ed for Board consideration. These itens are
designated by a dianond (4) synbol on the agenda and
on Itenms to be Schedul ed.

Appeal s to the Board of Education

The various procedures are listed in the MCPS Policies and
Regul ati ons Handbook as well as state | aw.

The maj or docunent for appeals to the Board of Education is
contained in MCPS Policy BLB: Rutes—ofProcedure—+n—Contested
Matters—(Sher—than—Speetat—FEducation)y Rul es of Procedure in
Appeal s and Heari ngs. Appeal s are of twoe three types: Annotated
Code of Maryl and, 84-205(c) disputes involving rules and
regul ati ons of the Board, 7-304(c) student suspensions of nore
than 10 days or expul sions, and 6-202(a) suspensions or

di sm ssal s of professional and/or certificated personnel. aH
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Board menbers shoul d be aware that once an appeal is started

t hrough the process, it is inappropriate for Board nmenbers to
di scuss the issue with the appellant, the public, or and staff.
Once the appeal is filed, only the Board itself can dism ss the
appeal. It is expected that Board nenbers will maintain the
confidentiality of docunents related to the appeal and not

di scuss these material s.

Board of Educati on Correspondence
and Menoranda Procedure

Logs are nmintai ned of incom ng and out goi ng correspondence and
menoranda to the Board and fromthe Board nenbers.
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Correspondence, Form Letters, and Petitions

1

| ncom ng correspondence is duplicated for all nenbers of

t he Board and superi nt endent. Board O fice staff

det erm nes whet her correspondence requires a response and,
if a response is required, assign a due date for the
preparation of the reply and directs the correspondence to
the appropriate staff nmenber. Staff prepares responses
for the signature of the Board president, or in special
cases the Board president responds personally. When the
reply is signed by the Board president, copies of the
response are duplicated for Board nenbers.

Petitions and formletters are not duplicated for Board
menbers. Staff counts the signatures and provides a
sanpl e page of the petition. One copy of the formletter
is provided to the Board with a count of the nunber of
formletters received.

Wen a heavy vol une of single issue mail is received, the
Board president determ nes whether these letters can be
responded to by postcard. The postcard acknow edges
receipt of the letter.

| ndi vi dual Board nenbers have the option of respondi ng
directly to correspondence addressed to the Board or the
i ndi vi dual menber.

The onmbudsman/staff assistant receives and reviews all |egal
correspondence pertaining to the Board of Educati on.

Menor anda

1

A menorandum witten by a Board menber is automatically
duplicated for all Board nenbers, the superintendent,
tdeputy deputi es, appropriate associ ate superintendent, and
onbudsman. The superintendent assigns the responsibility
of preparing replies to Board nenoranda and follows up to
make sure a tinely response i s prepared.

A menorandumwitten to a Board nmenber is automatically
duplicated for all Board nenbers, the superintendent,
tdeputy deputies, appropriate associ ate superintendent, and
onbudsman. Exceptions are confidential nmenoranda which
may have expressly limted distribution.

Publ ic Access to Correspondence and Menoranda

1

Al'l correspondence and nenoranda addressed to the
Mont gonery County Public Schools or to Board nenbers that
is received in connection with the transaction of public
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business is available for public inspection unless it neets
one of the criteria in Art+ete—76Aof——statet+aw Maryl and' s
Public Information Act (PIA), State Governnent Article,
Sections 10-611 to 10-628.

2. The superintendent is the official custodian of the
records with the responsibility delegated to the
adm ni strative assistant for Board matters.

3. The requestor of records nust pay the cost of photocopying.

4. |If the request for records is denied, the reasons nust be
based on Art+ete—+6Aof——state+aw Maryl and' s Public
I nformation Act (PIA) or be approved by the
District Court of Mntgonery County.

Board Conmittees

The Board of Education is enpowered by state law to create
commttees, both citizen/advisory and Board subcommttees, to
help identify areas for inprovenents in the MCPS and possible
changes in Board policy. Comm ttees may be on-going or created
for special purposes.

Title I X Gender Equity Advisory Conmttee
Advi sory Conmittee on Mnority Student Education

UV w, V

Local Advisory Council on Vocational - Techni cal Education
Advi sory commttee on Fam |y Life and Human Devel opnent
Citizens Advisory Conmttee on Counseling and Gui dance
Medi cal Advisory Commttee

Mental Health Advisory Committee

The Board of Education has the follow ng special commttee which

is required by law and which interprets the Board' s ethics policy

and advi ses persons subject to the policy as to its application:
Board Et hi cs Panel

The Board of Education has the foll ow ng Board subconm ttees:

Board Audit Comm ttee
Board Subcommittee on Research and Eval uati on

In addition, there are advisory commttees reporting to the

superi nt endent of school s. On occasion, these commttees

present their annual reports to the Board of Educati on.
Board of Educati on Menbershi ps

The Board of Education maintains nenbership in state and nati onal
school boards associ ations as well as educational associ ations.
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The Board determ nes through budget action which, if any, state
and/or national affiliations it wishes to add or mai ntain.
Organi zati onal nenbershi ps i nclude the Maryl and Associ ation of
Boards of Education, the Legal Services Association, the National
School Boards Associ ation, the National Federation of Urban-
Subur ban School Districts, and the Anerican Associ ation of School
Admi ni strators.

Oper ati ng Budget Approval Process and Long-
range Educational Facilities Process
(Capi tal Budget)

There are two nmjor issues which cone before the Board of
Educati on each year: the operating budget and the |ong-range
educational facilities plan which includes action on the capital
budget .

The operating budget includes salaries, contractual services,
supplies and materials, furniture and equi pnent, and ot her funds
necessary for the daily operation of the school system The
Board hol ds operati ng budget hearings in January after the
presentation of the superintendent's recommended budget.

The budget is devel oped by staff for the superintendent, who
recomends its adoption to the nenbers of the Board. The Board
may hold work sessions prior to the adoption of the budget to
secure additional information on the recomendati ons of the
superintendent and on itens the Board itself is considering.

The date for subm ssion of the operating budget to the County
Council is established by county | aw. The budget nust be
submtted to the county by March 1 of each year and be adopted by
t he Council by May—35 June 1. |In tate—ay early June the Board
makes t+aternat adjustnents to the budget after to conply with
Council action prior to the July 1 deadline for submtting the
school systems final operating budget to the State.

Each spring, the superintendent reviews all Board of Education
facilities decisions and capital budget requests. The capital
budget includes construction and planning funds for new
facilities, nodernizations and renovations; furniture and

equi pnent associated wth these projects; and countyw de

mai nt enance efforts. Facilities issues include building
utilization, educational program capacity, enroll nent

proj ections, boundary changes, and school cl osings/consolidation.
During the spring, cluster, school, and community representatives
meet to discuss feasible school programand facility
alternatives, and by July 1, cluster representatives send the
superintendent solutions, priorities, or concerns the cluster has
identified for its schools.
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Early in Cctober, the superintendent holds a public work session
with the Board to discuss new school enroll nments and potenti al
facility solutions. On or about Novenber 1, the superintendent
publ i shes a proposed Si x-year Capital |nprovenents Program and
during the first week in Novenber the Board holds a work session
at which nenbers may propose alternative sol utions. During the
third week in Novenber, the Board holds public hearings on
facilities proposals with decisions scheduled for the fourth week
in Novenber. Dates for subm ssion of the budget are established
by state law. The Board/ Council -approved capital budget nust be
submtted to the State Interagency Commttee for Public School
Construction by Decenber 7 of each year. Def erred proposals are
considered in February and March. (See the Policy Statenent on
Long-range Education Facilities Planning for nore details.)

Board O fice Staff

Acting under the direction of the onbudsman/staff assistant, the
Board of Education staff has a dual responsibility. The
onbudsman/ st aff assi stant position was created to provide

assi stance to community, enployees, students, and other citizens
havi ng probl ens, conplaints, information or suggestions to bring
to the attention of school authorities for which no channels of
comruni cati on appropriate to their needs are avail abl e. The
other function of the staff is to assist Board nenbers in
carrying out their duties as Board nenbers.

The Board staff responds to requests from nenbers of the Board,

t he superintendent, staff, public, and other governnental
agencies for informati on on past or pendi ng Board busi ness. The
staff provides legislative and intergovernnental information and
assi stance; provides research assistance to nenbers of the Board
of Education; keeps records of Board business; attends all Board
nmeetings; and is responsible for the daily adm nistration of the
office of the nenbers of the Board of Education, including

provi ding for correspondence, appeals (including the assignnment
of hearing officers and exam ners), cal endar and general staff
support.

School Board Attorney

By state | aw, the Board of Education is enpowered to retain
counsel to represent it in legal matters.

The procedures for retaining, appointing, and review ng the
performance of counsel are contained in the Board of Education
Policy on Legal Services.

Board Menber Expense Standards

The nmenbers of the Board of Education are rei nbursed for
expenses. The veoting adult nenbers receive an annual
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conpensati on of $12,000, and the president receives an additional
$2, 000.

The expenses for which a Board nenber may be reinbursed include
| ocal travel expenses (travel and expenses in the WAshi ngton
metropolitan area and intrastate travel) as foll ows:

1. Autonobile--except for two regul ar busi ness neetings a
nont h. Rei mbur senent for special neetings and ot her
travel related to Board busi ness. The student nenber
receives reinbursenent for the business neetings as well.

2. Parking, tolls, taxis, rail, bus or air fare.

3. Meal s--actual expenses for business-related neals up to a
maxi mum of $35 per day for three neals. Actual expenses
for neals at banquets or other events are reinbursed.

4. Tel ephone--installation and nonthly charges for an
additional private line and |ong-distance calls rel ated
directly to Board business are reinbursed.

5. Reinbursenent for |ocal newspapers not subscribed to prior
to taking office; supplies, postage, and tips.

6. Filing assistance--a nenber should submt a work plan and

salary information to the Board president. The nmenber is
responsi bl e for observing federal and state | abor and wage
| aws.

Actual expenses for out-of-state travel to neetings and
conferences are reinbursed and are not included in the limts
established for |ocal expenses. Overnight stays in the

Washi ngton netropolitan area and intrastate are considered to be
out-of-state travel. These expenses include transportation,
nmeal s, registration fees, and incidental expenses.

Expenses relating to the operation of the Board of Education as
an entity shall be expended at the discretion of the

onbudsman/ staff assistant, in consultation with the officers of
t he Board.

| f equi prent is purchased by MCPS for the use of a Board nenber,

t hat equi pnent is the property of MCPS and reverts to MCPS at the
conclusion of the nmenber's termof office. Al efforts wll be
made to supply the nenber with used equi pnment fromwthin MCPS.
Once equi pnent funds budgeted for the Board of Education are
expended, only the Board officers nmay authorize additional
purchases. Board nenbers wll be provided with a quarterly
report on the status of Board O fice expenditures.
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Procedures for processing nonthly expense accounts are as
fol | ows:

1. Expense forns are submtted to the staff assistant at the
begi nning of the next nonth for the prior nonth's
expenses.

2. The staff assistant processes the reports and refers
gquestions to the president of the Board.

3. The expense formis reviewed and signed by the president of
t he Board, the onmbudsman/staff assistant, and the primary
account manager before being forwarded for paynent.
Whenever possible, the expense form nust be acconpani ed by
appropriate receipts.

Commencement s

One of the major responsibilities of a Board nenber is to
officiate at high school commencenents. By tradition, Board
menbers certify the graduation of students from hi gh school by
the foll om ng statenent:

By virtue of the authority vested in the Board of Education of
Mont gonery County under the laws of the State of Maryland, |
do now award di pl omas or certificates evidencing the
satisfactory conpletion of prescribed courses of study to the
students of H gh School who are reconmended for
graduation by the faculty of this school. In receiving this
di ploma or certificate, each of you is entitled to all of the
privil eges and honors accorded graduates of a high school
accredited by the Maryland State Departnent of Education and
the Mddle States Associ ation of Colleges and Secondary
School s.

Material contained in this
Handbook is excerpted from Board resol utions
and does not contain the full text of the resolution.

RESOLUTI ON NO. 552-93 Re: AN AMENDMVENT TO THE BOARD HANDBOOK
- AUTHORI TY AND RESPONSI BI LI TI ES OF
THE BOARD OF EDUCATI ON

On notion of Ms. Brenneman seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on Handbook be anended under
Aut hority and Responsibilities of the Board of Education to

del ete "and enphasi ze the major responsibilities of the Board of
Education, for exanple,” and noving "the selection and
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appoi ntnent of the superintendent of schools" as the first item
on the |ist.

RESOLUTI ON NO. 553-93 Re: AN AMVENDMVENT TO THE BOARD HANDBOOK
- AUTHORI TY AND RESPONSI BI LI TI ES OF
THE BOARD OF EDUCATI ON

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on Handbook be anended under
Authorlty and Respon5|b|I|t|es of the Board of Educatlon to add
"budgetary, " after "making deci sions on educational,

Under Board Menber Qualifications, the Board agreed to put a
period after Mntgonery County, delete "and," and start a new
sentence, "An individual subject to...."

RESOLUTI ON NO. 554-93 Re: AN AMVENDMVENT TO THE BOARD HANDBOOK
- STUDENT BOARD MEMBER

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on Handbook be anended under
Student Board nenber to substitute the followng for the first
par agr aph:

The student nmenber has the sanme rights and privil eges of an
el ected nenber except that the student nenber may not vote
on matters relating to 86-202(a) or other personnel

di sci plinary proceedi ngs and col | ective bargaining. The
student nenber may indicate a preference, and the vote of
the student is recorded in parentheses on these issues. The
student nenber may attend certain personnel hearings and

cl osed sessions for collective bargaining if invited to do
so by the majority of the Board.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
BOARD HANDBOCK - CODE OF ETHI CS

A notion by M. Abrans to anmend the Board of Educati on Handbook
under Code of Ethics by deleting "or partisan"” failed for |ack of
a second.

The Board agreed to nove "In the absence of the superintendent,
the deputy superintendent or designee fulfills these duties" from
the fourth paragraph to the third paragraph after "the

adm ni stration of his/her office..." in the section under
Responsibilities and Duties of the Superintendent of Schools.
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Re: A MOTION BY MR EW NG TO AVEND THE
BOARD HANDBOOK - DUTI ES OF OFFI CERS
( FAI LED)

The followng notion by M. Ewmng failed of adoption wth Ms.
Brenneman, M. Ewing, and Ms. Qutierrez voting in the
affirmative; M. Abranms, Ms. Baker, Dr. Cheung, Ms. Fanconi, and
Ms. Gordon voting in the negative:

Resol ved, That the Board of Educati on Handbook - Duties of
O ficers be anended to add the follow ng after conmunications and
correspondence:

In the case of conmunications nade in the nanme of the Board
that involve major policy issues or statenent of policy
positions, those shall be communicated in draft to Board
menbers in advance of their being sent forward for the
review and comment by Board nenbers. The president perforns
ot her duties....

The Board agree to delete "In the absence of the superintendent,
t he deputy superintendent or his/her designee perforns the duties
of the superintendent” in the section under Duties of Oficers.

RESOLUTI ON NO. 555-93 Re: AN AMVENDMVENT TO THE BOARD HANDBOOK
- MEETI NGS OF THE BOARD COF
EDUCATI ON

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on Handbook - Meetings of the
Board of Education - be anmended to substitute the follow ng for
item 2:

2. Every effort is made to schedule itenms of significant
public interest at tinmes convenient to the general
public, and a special effort is made to group simlar
and maj or educational issues together during business
nmeet i ngs.

It was agreed that the follow ng statenent regarding public
participation in Board neetings woul d be added to the handbook
under item 3 under Meetings of the Board of Educati on.

Speakers are requested to adhere to the rules for public
participation in Board neetings. Matters of admnistrative
detail or comments about the actions or statenents of

i ndi vidual staff nmenbers are not appropriate for Public
Comments and should be referred to the superintendent of
school s or processed through avail able channels. |If
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submtting witten testinony, speakers are requested to
provi de 20 copi es.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE BOARD HANDBOCOK - MEETI NGS OF
THE BOARD OF EDUCATI ON ( FAI LED)

A notion by Ms. Cutierrez to anmend the Board of Education
Handbook by deleting "The first fifteen (15)" under Meetings of
the Board of Education failed for |ack of a second.

RESOLUTI ON NO. 556-93 Re: AN AMENDMVENT TO THE BOARD HANDBOOK
- MEETI NGS OF THE BOARD COF
EDUCATI ON

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education Handbook be anended under
Meetings of the Board of Education to substitute the follow ng
for the second, third, and fourth sentences under 4. as foll ows:

There are two ways to place an item on Board agendas. One
way is for the Board officers and the superintendent, when
setting the Board agendas, to agree that certain itens need
to appear. The other nmethod is for an itemto be brought
before the Board through a notion and a second under "new
busi ness” at a business neeting, and for a majority of the
Board to approve that notion at a subsequent neeting.

RESOLUTI ON NO. 557-93 Re: AN AMVENDMVENT TO THE BOARD HANDBOOK
- MEETINGS OF THE BOARD CF
EDUCATI ON

On notion of Ms. CQutierrez seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on Handbook be anended under
Meetings of the Board of Education to add "In addition to taking
action on scheduled itens,"” to the beginning of Item 4.

RESOLUTI ON NO. 558-93 Re: AN AMVENDMVENT TO THE BOARD HANDBOOK
- MEETI NGS OF THE BOARD CF
EDUCATI ON

On notion of M. Abrans seconded by Ms. Brenneman, the follow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.

Brenneman, Dr. Cheung, M. Ewing, and Ms. Gordon voting in the
affirmative; Ms. Qutierrez voting in the negative; Ms. Fanconi
abst ai ni ng:
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Resol ved, That the Board of Education handbook be anended under
Meetings of the Board of Education to add the foll ow ng:

6. Meetings are to begin pronptly at the starting tinme on the
agenda. C osed sessions would nornmally be schedul ed at the
start or end of the neeting. Evening neetings wll be
schedul ed to conclude at 11 p.m and, normally, no newitem
for discussion or action will be taken up after 11 p.m

RESOLUTI ON NO. 559-93 Re: AN AMENDMVENT TO THE BOARD HANDBOOK
- MEETI NGS OF THE BOARD COF
EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. Baker, the follow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Abrans voting in the negative:

Resol ved, That the Board of Education handbook be anended under
Meetings of the Board of Education to add the foll ow ng:

7. The Board of Educati on schedul es a summer recess for two or
three weeks during the summer, and the Board officers work
out a timeframe for the recess.

RESOLUTI ON NO. 560-93 Re: AN AMVENDMVENT TO THE BOARD HANDBOOK
- MEETINGS OF THE BOARD CF
EDUCATI ON - RETREATS

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education handbook be anended under
Meetings of the Board of Education - Retreats to add the
fol | ow ng:

Unl ess the retreat is formally schedul ed as a speci al
nmeeting of the Board, conclusions reached will need to be
subsequently acted on formally by the Board.

The Board agreed to change 2. under Record of Meetings to read:
2. The mnutes of all public neetings are limted to...

It was agreed that Personnel Appointnment Procedures would read as
fol | ows:

3. The Board of Education also receives and reviews a
nmont hl y personnel report in closed session and takes a
public vote on the report. The report contains



55 July 13, 1993

appoi ntnents and transfers of admnistrative and
supervi sory personnel, appointnents of teachers and
supporting services personnel, and | eaves of absence
and termnations for all personnel. The report also
contains notice of suspension and di sm ssal actions.
In addition, the Board....

It was also agreed to add "on a rotating basis" after PTA
clusters under Meetings with Various O ganizations.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
BOARD HANDBOOK - PRE- BOARD ( FAI LED)

The follow ng notion by M. Abrans failed for |lack of a second:

Resol ved, That the Board of Educati on handbook be anended to
substitute the followng for 3. Pre-Board:

The purpose for Pre-Board is to provide an early alert to the
system of the needs for responding to informational requests from
Board menbers. |If the request is to be responded to in witing,
Board nenbers are encouraged to submt that no | ater than noon
prior to an evening Board neeting or the close of business the
day before an all-day session. |[If the response is general in
nature requiring personnel to be present, that information should
al so be conveyed.

RESOLUTI ON NO. 561-93 Re: AN AMVENDMVENT TO THE BOARD HANDBOOK
- PRE- BOARD

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.

Brenneman, Dr. Cheung, M. Ewing, and Ms. Qutierrez voting in the
affirmative; Ms. Gordon voting in the negative; Ms. Fanconi
abst ai ni ng:

Resol ved, That the Board of Educati on handbook be anended to
substitute the followng for 3. Pre-Board:

3. Pre-Board. By noon prior to a Board neeting, Board nenbers
who need information or would believe they would require
staff nmenbers to answer questions at the table about an
i ssue should alert the onmbudsman/staff assistant to request
that the superintendent provide know edgeable staff at the
nmeeting to answer those questions and provide the
i nformati on needed.

Board nenbers agree to change the wording in the |ast sentence
under the first paragraph under Board conmittees to read:
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Comm ttees may be on-going or created for special purposes
on a short-termbasis. Current Board advisory conmttees
i ncl ude:

Board nenbers al so agreed to rewite the first sentence under the
Oper ati ng Budget Approval process to read as foll ows:

Two maj or issues which cone before the Board of Education
each year are the operating budget and the |ong-range
educational facilities plan...

RESOLUTI ON NO. 562-93 Re: AN AMENDMVENT TO THE BOARD HANDBOOK
- OPERATI NG BUDGET APPROVAL PROCESS

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on handbook be anended in the
first sentence of the third paragraph under the Operating Budget
Approval Process to read:

The budget is devel oped under the direction of the
superintendent who utilizes a w de-range of comunity and
parental advice. The superintendent recommends its adoption
to the nenbers of the Board.

The Board agreed to the follow ng change under Board Menber
Expense Standards:

Al menbers of the Board of Education are entitled to be
rei nbursed for expenses directly related to Board busi ness.

The expenses directly related to Board business for which a
menber may be reinbursed...

6. Clerical or other assistance--a nenber should submt a work
pl an and sal ary anmount for approval by the Board of
Educati on.

Actual expenses directly related to Board business for out-
of -state travel. .

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE BOARD HANDBOCK - BOARD MEMBER
EXPENSE STANDARDS ( FAI LED)

A notion by Ms. Qutierrez to add a reference to state law in the
first paragraph under Board Menber Expense Standards after "are
entitled" failed for lack of a second.
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RESOLUTI ON NO. 563-93 Re: AN AMENDMENT TO THE BOARD HANDBOOK
- COVMENCEMENTS

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education Handbook be anended by the
addition of the following after the first sentence under
Comrencenent s:

Board nenbers typically attend a nunber of graduations which
are proportionate for each nenber of the Board. The
superintendent has the responsibility for ensuring that
Board menbers are infornmed in advance of commencenents the
role Board nenbers are to play at commencenents.

RESOLUTI ON NO. 564-93 Re: AN AMVENDMVENT TO THE BOARD HANDBOOK

On notion of M. Abrans seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education handbook be anended by the
foll om ng statenent:

The provisions of the handbook wi Il be automatically updated
as changes occur via resolution by the Board of Educati on.

RESOLUTI ON NO. 565-93 Re: BOARD OF EDUCATI ON HANDBOOK

On notion of Ms. Fanconi seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously:

VWHEREAS, On Septenber 10, 1985, the Board of Education approved A
Handbook for the Montgonery County Board of Education; and

VWHEREAS, On Cctober 24, 1988, the Board of Education requested
t hat the handbook be included in Section B of the Policies and
Requl ati ons Handbook; and

WHEREAS, On Novenber 10, 1988, the Board of Education approved an
update and review of the contents of the handbook; and

VWHEREAS, Staff has reviewed and updated the handbook to refl ect
recent changes in state | aw and Board practice; now therefore be
it

Resol ved, That the Board of Education approve the updating of A
Handbook for the Montgonery County Board of Education (as
anended); and be it further
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Resol ved, That based upon Board action, the staff be instructed
to make changes, corrections, and rescissions in previous
resol uti ons adopted by the Board and included in the handbook;
and be it further

Resol ved, That the superintendent be requested to issue this
update as part of Section B of the Policies and Requl ati ons
Handbook with the updated citations as soon as possi bl e.

Aut hority and Responsibilities
of the Board of Education

The powers and mandatory duties of the Board of Education are
defined in the Education Article of the Annotated Code of

Maryl and and the Code of Maryl and Regul ations, 13.1, State Board
of Education. The Board accepts the foll ow ng general

responsi bilities as paranount:

1. The sel ection and appoi ntment of the superintendent of
school s

2. Formul ating and interpreting policies

3. Maki ng deci sions on educational, budgetary, financi al

i ncludi ng authorization of |egal settlenments (with the
exception of special education settlenments up to
$25,000), and facility nmatters

4. Maki ng a conti nuous apprai sal of the educational and
adm ni strative process

Del egating adm nistrative duties
Communi cating with citizenry, staff, and students

Acting in a quasi-judicial role, when required

® N o v

Acting on personnel matters
Board Menmber Authority

State | aw determ nes that power belongs not to individual nenbers
of a Board of Education but to the Board of Education itself.
Board nenbers have authority only when acting as a Board of
Education in a legally constituted session. The statenment or
action of an individual nmenber of the Board of Education does not
bi nd the Board of Education itself.

State Law. Annot ated Code of Maryl and, Education[ Vol une], 8§3-104.
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Board Menber Qualifications

A full-voting nmenber of the Board of Education nust be a
regi stered voter of Montgomery County. An individual subject to
the authority of the county board may not serve.

The seven full-voting nmenbers are elected for a four-year term at
the general election every two years. Four nenbers (three by
district and one at large) are elected in gubernatorial election
years, and three nenbers (two by district and one at large) are
elected in presidential election years. Unlike County Counci

el ections, all voters in the county vote for nenbers of the Board
of Education regardless of the candidate's district. The term
begi ns on Decenber 1 after the election and continues until a
successor is elected and qualifies.

The student nmenber nust be a resident of Mntgonery County and a
regularly enrolled junior or senior year student froma
Mont gomery County public high school

The student Board nenber is elected for a one-year termeach year
by students enrolled in grades 7 through 12 in the Mntgonery
County Public Schools. The student termof office begins on July
1 after the el ection.

State Law. Annot ated Code of Maryl and, Education[ Vol une], §3-701
and 3-113.

Board Candi dat es

The regul ations for election procedures are found in Article 33,
832-6, the Election Article of the Annotated Code of Maryl and.

Boar d- menber candi dates are required to file public financial

di scl osure statenments for the preceding cal endar year with the
Board of Supervisors of Elections at the tinme they submt their
certificate of candidacy. After the candidate's election to the
Board of Education, the Board of Supervisors of Elections sends
the financial disclosure formto the Board of Education Ethics
Panel. School systempractice is to use the follow ng processes
for Board nenber candi dates:

1. As candidates file, they are provided with materials
except itens of a confidential nature for Board
busi ness neeti ngs.

2. After the primary el ection, candi dates receive these
materials at their hones.

3. After the general election and prior to being sworn in,
menbers-el ect receive all materials provided to Board
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menbers. Except for voting, they participate fully in
all neetings of the Board.

4. After the student nenber is elected, he or she receives
all Board materials at his/her hone. He/she
participates in neetings of the Board of Education.

5. Newl y el ected Board nenbers are seated at the outside
ends of the Board table.

New Board Menber Oientation

Foll owi ng the el ection of new nenbers, the currently sitting
Board of Education provides for an orientation to its operation
and processes at the neeting, information is provided about the
functions of the office of the Board of Education and the working
rel ati onships with the superintendent and the staff of the

Mont gonery County Public Schools. 1In addition to this nore
formal structure, Board nenbers have opportunities to neet with
each other in an informal setting early in the termof a new
Board. New Board nenbers are inforned that Board nmenbers nust
file financial disclosure statenents annually with the Board's
Et hi cs Panel .

St udent Board Menber

The student nmenber has the sanme rights and privil eges of an

el ected nenber except that the student nenber nmay not vote on
matters relating to 86-202(a) or other personnel disciplinary
proceedi ngs and col |l ective bargaining. The student nenber may
indicate a preference, and the vote of the student is recorded in
par ent heses on these issues. The student nmenber may attend
certain personnel hearings and cl osed sessions for collective
bargaining if invited to do so by the magjority of the Board.

The student nenber is awarded one full credit in social studies
upon conpletion of a one-year termon the Board of Educati on.

The student nmenber may distribute diploms and/or certificates at
hi gh school comrencenents but may not confer his or her own
di pl oma.

Board Menber Unexpired Term Ful fill nment

In the event of a Board nenber resignation, death, or renova
fromoffice, the remaining nmenbers of the Board will select a

qualified individual to fill the vacancy. This individual wll
serve for the remainder of the termand until a successor is
el ect ed. The Board determ nes the process for the selection of

t he new Board nenber.
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The County Council may renove a Board nenber for immorality,

m sconduct in office, inconpetence, or wllful neglect of duty.
The nmenber may request a hearing and have an opportunity to be
hear d. The nmenber also has the right to a de novo review of the
removal by the Circuit Court of Montgonery County.

Code of Ethics

The Board of Education has adopted the foll owi ng Code of Ethics
as recommended by the National School Boards Associ ation:

"As a nenber of ny |ocal board of education | wll strive to
i nprove public education, and to that end I wll:

Attend all regularly schedul ed board neetings insofar as
possi bl e, and becone informed concerning the issues to be
consi dered at those neetings;

Recogni ze that | shoul d endeavor to make policy decisions only
after full discussion at publicly held board neetings;

Render all decisions based on the available facts and ny
i ndependent judgnent, and refuse to surrender that judgnent to
i ndi viduals or special interest groups;

Encourage the free expression of opinion by all board nenbers,
and seek systematic communi cati ons between the board and
students, staff, and all elenents of the comunity;

Wrk with other board nenbers to establish effective board
policies and to delegate authority for the adm nistration of
the schools to the superintendent;

Communi cate to ot her board nenbers and the superi ntendent
expressions of public reaction to board policies and school
pr ogr ans;

| nform nysel f about current educational issues by individual
study and through participation in prograns providi ng needed
i nformati on, such as those sponsored by ny state and nati onal
school board associ ati ons;

Support the enpl oynent of those persons best qualified to
serve as school staff, and insist on a regular and inpartial
eval uation of all staff;

Avoi d being placed in a position of conflict of interest, and
refrain fromusing ny board position for personal or partisan
gai n;

Take no private action that will conprom se the board or
adm ni stration, and respect the confidentiality of information
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that is privileged under applicable | aw, and
Renmenber always that ny first and greatest concern nust be the
educational welfare of the students attending the public
school s. "
Board of Education Goals and Priorities

The Board of Education has control over educational matters in
the county and pronotes the interests of schools under its

jurisdiction. The Board of Education adopts Goal s of Education
to guide the school systemin devel oping, inplenenting, and
I nprovi ng educational prograns for its students. Acconpanyi ng

these goals are commtnents to the citizens of Montgonmery County
to create and mai ntain an educational environnent that pronotes
the attainnent by all students of the Goals of Education.

Wth the advice of the superintendent of schools, the Board of
Education establishes priorities for each school year together
wi th specific objectives for the attainnent of these priorities.
Fol l owi ng the establishnment of priorities, the superintendent
recomends a cal endar of Board neetings based on these
priorities.

Appoi nt mrent of the Superintendent of School s

The term of the superintendent is four years beginning on July 1.
The superintendent serves until a successor is appointed and
qualifies. By February 1 of the year in which a termends, the
county superintendent nust notify the Board whether or not he/she
is a candidate for reappointnent.

In the year in which a term begins, the Board of Education
appoi nts the superintendent between February 1 and June 30.
Shoul d the Board decide to reappoint the incunbent
superintendent, the Board nust take final action at a public
meeting no later than March 1 of that year.

The appoi ntment of the superintendent is subject to approval of
the state superintendent of schools. |If there is a vacancy in
the office, the Board shall appoint an interimsuperintendent who
serves until July 1 after his/her appointnent.

Responsibilities and Duties of the
Superint endent of School s

The superintendent is appointed for a four-year term beginning on
July 1 and nay have an individual contract. The superintendent
continues to serve until a successor is appointed and qualifies.
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The superintendent is responsible for the adm nistration of
hi s/ her office and carries out the |aws, bylaws, and policies of
the state Board of Education as well as the rules, regulations,
and policies of the county Board of Educati on.

The superintendent advises the Board of Education on educati onal
policies of the school system school attendance areas, and
curricul um gui des and courses of study. The superintendent
recommends contracts and ot her documents for Board approval .

The superintendent al so recommends adm nistrative

reorgani zations, including transfers of functions, establishnent
of positions and offices, and consolidations of positions and

of fices. The superintendent proposes annual operating and
capital budgets to the Board of Education. The superintendent
attends all neetings of the Board and its commttees unl ess

hi s/her tenure or salary or the adm nistration of his/her office
is under consideration. In the absence of the superintendent,
the deputy superintendent or designee fulfills these duties. By
contract, the superintendent is evaluated annually in August on
t he achi evenent of nutually agreed upon priorities and

obj ecti ves.

The superintendent as executive officer, secretary, and treasurer
keeps a record of the proceedings of each neeting of the Board
and of all actions taken by the Board.

The superintendent reconmends the appoi ntnent of adm nistrative
and supervisory personnel to the Board of Education for its
approval. In Mntgomery County, the superintendent also
recommends transfers of adm nistrative and supervisory personnel
to the Board of Education as well as amendnents to the Position
Classification and Pay Plan. 1In the nonthly personnel report,

t he superintendent reconmends approval of personnel appointnents,
requests for |eave, term nations of MCPS personnel, and

di sci plinary actions.

State Law. Annot ated Code of Maryl and, Education [Volune], 84-
102, 84-204, and 84-205.

Duties of Oficers

The officers of the Board of Education are the president, vice
president, and, by law, the superintendent of schools as the
executive officer, secretary and treasurer.

The president presides at all neetings, signs authorized or
approved contracts and ot her docunents on behalf of the Board,
represents the views of the Board in all comrunications and
correspondence, and perfornms other duties prescribed by | aw or by
the Board. The president may appoint commttees of the Board
and/ or staff nenbers to study specific issues or undertake
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desired projects. In the absence of the president, the vice
presi dent perforns these duties.

Board Organi zational Meeting

The Board of Education nust conduct an annual neeting on or
before January 10 for the election of a president and vice
president. The Board traditionally conducts its election of
officers at its first business neeting in Decenber.

The neeting is called to order by the secretary-treasurer (by

| aw, the superintendent of schools), and, through an individually
recorded vote, the nenbers elect a president and vice president
from anong the nenbers.

| f both the president and vice president are absent froma Board
nmeeting, the superintendent presides until a president pro temis
el ected fromanong the Board nenbers.

Meetings of the Board of Education

All neetings of the Board of Education are public neetings,
except for closed sessions as permtted under state | aw

Regul ar Meeti ngs

1. The Board conducts two business neetings per nonth.
The al | -day business neeting is usually held on the
second Tuesday of the nonth, and the eveni ng busi ness
nmeeting is held on the second Monday follow ng the all-
day neeting (13 days later). These neetings are held
at the offices of the Board of Education at the Carver
Educational Services Center in Rockville, Mryl and.

2. Every effort is made to schedule itenms of significant
public interest at tinmes convenient to the general
public, and a special effort is made to group simlar
and maj or educational issues together during business
nmeet i ngs.

3. At every business neeting, 30 mnutes are set aside for
Public Coments to encourage public participation. The
first fifteen (15) speakers who call the Board Ofice
after 3 p.m on Mnday prior to the business neetings
are granted two (2) mnutes to speak. Speakers are
requested to adhere to the rules for public
participation in Board neetings. Mtters of
adm ni strative detail or comments about the actions or
statenments of individual staff nenbers are not
appropriate for Public Comments and should be referred
to the superintendent of schools or processed through
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avai |l abl e channels. [If submtting witten testinony,
speakers are requested to provide 20 copies.

4. In addition to taking action on scheduled itens, the
agenda of each business neeting contains an opportunity
for Board and superintendent comments on activities,
requests for information, and questions of a general
concern.

5. There are two ways to place an item on Board agendas.
One way is for the Board officers and the
superintendent when setting the Board agendas, to agree
that certain itens need to appear. The other nethod is
for an itemto be brought before the Board through a
notion and a second under "new business" at a business
nmeeting, and for a majority of the Board to approve
that notion at a subsequent neeting. Board nenber
proposal s to establish special prograns where a
substantial anount of staff tinme is needed to devel op
t he prograns nust be approved in accordance with Board
procedure for establishing and eval uati ng speci al
pr ogr amns.

6. At every business neeting, an itemis schedul ed on
future and past cl osed sessions. For future cl osed
sessions, the Board will adopt a resolution citing the
reason(s) for the sessions as well as the tinme and
pl ace of the sessions. For past closed sessions, a
statenent will be nmade on the tine, place, and purpose
of the closed session; a record of the vote of each
menber as to closing the session; a citation of the
authority for closing the session; and a listing of
topi cs of discussions, persons present, and each action
taken during the session.

7. Meetings are to begin pronptly at the starting tinme on
the agenda. C osed sessions would nornally be
schedul ed at the start or end of the neeting. Evening
meetings wll be scheduled to conclude at 11 p.m and,
normal Iy, no new item of discussion or action will be
taken up after 11 p. m

8. The Board of Educati on schedul es a summer recess for
two or three weeks during the summer, and the Board
officers work out a tinefrane for the recess.

Speci al Meeti ngs
O her than business neetings, the Board may neet for work

sessions, policy devel opnent sessions, annual neetings with
organi zations, area neetings with students, public hearings, and
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public forums. These neetings nmay be held at the offices of the
Board of Education or in communities throughout the county.

Speci al neetings may al so be called by the president of the
Board, by the superintendent, or at the witten request of a
majority of the Board. Wenever possible, at |east 24 hours
notice of special neetings and their purpose will be given to
each Board nenber, and whenever possible neeting dates wll be
determned in consultation with Board nenbers.

No busi ness nay be transacted at a special neeting which does not
cone within the purposes set forth in the call for the neeting
unl ess all Board nenbers are present and agree unani nously to the
consideration of the additional item

Retreats

The Board holds retreats to provide orientation to newWy el ected
Board nenbers, to provide background for contract negotiations
and to provide in-service training for nenbers on Board
operations, goals, and priorities. Any substantive concl usions
about priorities reached during Board retreats are publicized
afterward in recognition of the fact that Board business nust be
conducted in public. Unless the retreat is formally schedul ed as
a special neeting of the Board, conclusions reached will need to
be subsequently acted on formally by the Board.

Cl osed Sessi ons

Under the Annotated Code of Maryland and Title 10 of the State
Governnent Article, the Board of Education is authorized to neet
in closed session to discuss personnel matters, acquisition of
real estate, pending litigation, collective bargaining issues,
matters protected from public disclosure by |aw, and other issues
i ncluding consultation with counsel to obtain specific |egal

advi ce under Section 4-106, Education Article of the Annotated
Code of Maryland, and 10-508 of the State Governnent Article.
The Board of Education adopts a resolution prior to going into
cl osed session and states the reason for the session; if an
energency session is required, the Board nust give notice of the
session and take a public vote to go into closed session. The
foll ow ng are guidelines for closed sessions:

1. Cl osed sessions may be called by the president at any
time, at the request of any nenber or the
superi nt endent . However, the Board nust take a public

vote to go into closed session and nust give public
notice of the neeting by delivering a notice of the
date, tinme, and place of neeting to the news nedia or
posting the notice at the neeting site.
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The presiding officer shall conduct a recorded vote on
the closing of the neeting and shall nake a witten
statenent setting out the reason for closing the
nmeeting, the specific provision of the Open Meetings
Act that allows the neeting to be closed, and the
topics to be discussed at the cl osed session.

All final decisions reached during cl osed session nust
be confirmed at a public neeting.

It is the responsibility of Board menbers to nonitor
the topics discussed in closed session to assure that
the topics discussed are appropriate for closed

sessi on.

Board menbers and staff are expected to maintain the
confidentiality of closed session.

The attorney general has ruled that although the

Mont gonmery County Board of Education is wthout power
to discipline its nmenbers, it is free to adopt a
resolution that expresses its di sapproval of a nmenber's
action in disclosing the contents of a closed session
di scussi on.

Rul es of Order

The Board of Education observes Robert's Rules of Order, Newy

Revi sed.

It is the practice of the Board to be guided by its own rules,
state statutes, and state Departnent of Education byl aws which
establish the foll ow ng:

1

A notion is not adopted w thout the approval of five
menbers with the exception of collective bargaining and
negati ve personnel actions which require the approval

of only four nmenbers because the student nmenber may not
vote on these issues.

The Board adopts its agenda at the beginning of a
busi ness neeting. Any changes in the adopted agenda
are nmade by consensus or by majority vote.

Any resolution introduced which involves a matter of

policy shall lie on the table for at |east one week
bef ore being voted upon. The presiding officer rules
as to whether any proposed resolution is a policy. |If

there is an energency, this provision nmay be wai ved
w thout notice if all nmenbers are present and there is
unani nous agreenent.
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4. The rules and regul ati ons governing the Board (except
those required by statute and governing speci al
nmeetings and policy issues) may be anended by a
majority vote of the Board at any neeting, provided
t hat each nenber shall have been furnished a copy of
t he proposed anmendnent at | east one week in advance.
Robert's Rules state: "Rules protecting absentees or a
basic right of the individual nmenber cannot be
suspended, even by general consent or a unani nous

vote."
5. Board nmenbers may not vote in absentia or by proxy.
6. The onmbudsman/staff assistant serves as parlianmentarian

to the Board of Educati on.
Record of Meetings
The Board of Education naintains records of neetings as foll ows:

1. Tape recordings of all public neetings and vi deo tapes
made of mmjor neetings that are tel evised.

2. The m nutes of all public neetings are limted to
action taken by the Board unl ess a Board nenber
specifically requests that a statenent on a subject be
reflected in the mnutes. The m nutes record the vote
of the student nenber in parentheses when the student's
vot e does not count.

3. M nutes of cl osed session, which include a |list of each
item consi dered, the action taken, and each recorded
vot e.

4. The tape recordings and m nutes of public neetings are
avai lable as a matter of public record. Arrangenent s

can be made to purchase audi o and vi deo tape recordings
of Board neeti ngs.

Negoti ati ons

The Board of Education engages in contract negotiations with the
Mont gonmery County Associ ation of Adm nistrative and Supervisory
Per sonnel (MCAASP), the Montgonery County Educati on Associ ation
(MCEA), and the Montgonery County Council of Supporting Services
Enmpl oyees (MCCSSE). By |law, the Board of Education is permtted
to meet in closed session to discuss issues related to contract
negoti ations with the enpl oyee organi zati ons. It is expected
that Board nenbers will maintain the confidentiality of issues
di scussed during cl osed sessions.
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Annot at ed Code of Maryl and, 86-408, provides the nechanismfor
negoti ati ons procedures.

Per sonnel Appoi nt ment Procedures

1. Under state law, it is the responsibility of the
superintendent of schools to recommend the appoi nt nent
of personnel to adm nistrative and supervisory
positions. These appoi ntnents are discussed by the
Board of Education in closed session and confirmed by
majority vote in public session.

2. By practice, the superintendent al so recommends the
transfers of personnel to adm nistrative and
supervi sory positions. These transfers are discussed

in closed session and confirnmed by majority vote in
public session.

3. The Board of Education also receives and reviews a
nmont hl y personnel report in closed session and takes a
public vote on the report. The report contains
appoi ntnents and transfers of admnistrative and
supervi sory personnel, appointnents of teachers and
supporting services personnel, and | eaves of absence
and termnations for all personnel. The report also
contains notice of suspension and dism ssal actions.
In addition, the Board adopts resolutions extending
sick | eave to enpl oyees whose | eave has expired and
expressi ng synpat hy when an enpl oyee has di ed.

4. The Board al so receives and reviews a proposed
resol ution on academ c |eave in closed session and
takes a public vote on the recommendati on of the
superi nt endent .

Meetings with Various Organizations

As part of its master cal endar, the Board schedul es annual
meetings with the officers of the Montgonery County Regi on of
Student Councils, Mntgonmery County Council of PTAs, Montgonery
County Associ ation of Adm nistrative and Supervi sory Personnel,
Mont gonmery County Education Associ ation, Mntgonmery County
Counci | of Supporting Services Enployees, and PTA clusters on a
rotating basis. The Board may also neet fromtinme to tine in
informal neetings with the Montgomery County Council and the
county executive.

The Board of Education al so schedul es annual informal neetings
wi th the Montgonery County Junior Council and with
representatives of the Montgonery County Region of the Maryl and
Associ ation of Student Councils.
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By Board policy, every Board of Education conmttee presents an
annual report to the Board. These reports are scheduled on a
Board business agenda with a staff response presented shortly
after the discussion. (See also Board policies on commttees.)

Publ i c Hearings--OQther Than Facilities Hearings

The Board of Education schedul es public hearings on issues it
determ nes to be of w despread interest and concern.

In addition to special public hearings, the Board hol ds heari ngs
on its annual operating budget. General guidelines for these
public hearings are as foll ows:

1. Whenever possible, a public hearing wll be schedul ed
one nonth in advance of the hearing date. The subject
and date of the hearing wll be publicized through the
Board's customary communi cati ons channels and by a
rel ease to the news nedi a.

2. The public may sign up to speak beginning at 9 a.m on
the day three weeks prior to the hearing. The agenda
for the hearing is closed when the maxi num nunber of
speakers is registered (hearings begin at 7:30 p.m and
conclude at 11 p.m) or at the close of business the
day before the hearing.

3. The followng time limts for testinony apply:

Organi zations/Municipalities/Elected Oficials 5 mnutes
| ndi vi dual s 3 mnutes
Cl usters (dependi ng on nunber of schools) 10- 15 m nutes

4. The order of speakers at a hearing is determ ned by the
order in which they sign up. A person calling to speak
may reserve only one space. Only one speaker will be
regi stered for any organization unless the Board
provi des otherwi se. Elected officials are given the
courtesy of being placed at the tinme of their choice on
t he agenda.

5. Speakers are encouraged to provide a predeterm ned
nunmber (usually 20) of copies of their statenments at
the hearing for distribution to Board, staff, and
press.

6. Public hearings are tape (audi o and video) recorded,
and arrangenents can be made to purchase the recording
at a later date, if desired.
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7. I f the speakers are not present at their designated
tinme, every effort will be made to accommodate their
testinmony prior to adjournnent of the neeting.

8. To expedite the hearing, Board nenbers and the
superintendent will Iimt their participation solely to
aski ng questions of the speakers.

9. Witten statenents submtted in lieu of testinmony wll
be gi ven equal consideration. Wenever possible, the
public record will remain open for two weeks foll ow ng
t he public hearings.

See also the Policy on Long-range Education Facilities Planning
for the procedure for facilities hearings.

Public Participation in Board Meetings

The nmenbers of the Board of Education desire to hear the views
and have the advice of interested citizens. To help ensure
effective public participation in the decision-nmaking process,
t he Boar d:

1. Makes agenda materials available to the public on the
day of the evening business neetings and the Monday
prior to the all-day business neetings.

2. Mai nt ai ns an agenda mailing list for interested
citizens and press.
3. I nvol ves citizens and students on advisory conmttees.
4. Hol ds public hearings on issues of w de public
i nterest.
5. Provides tinme at its business neetings for the public

and press to comment on educational issues.
6. Encourages citizens to comunicate with Board nenbers.

Pol i cy Devel opnent, Adoption
D ssem nati on, and Suspension

The Board of Education has a policy on policy-setting which
includes a definition of "policy" and a uniformformat for policy
devel opnent and inplenentation, including instructions for
publication, nmonitoring of inplenentation, and review.

Di scussion of a new policy occurs over three neetings: one to

di scuss the superintendent's policy analysis, the second to take
tentative action, and the third to take final action on the

policy.
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Any resolution introduced which involves a matter of policy shal
lie on the table for at | east one week before being voted upon.
The presiding officer rules as to whether any proposed resol ution
is apolicy. |If there is an energency, this provision may be

wai ved without notice if all nmenbers are present and there is
unani nous agreenent.

Agenda- Setting and Board Materials

1. Early in each fiscal year, the Board of Education
receives a master calendar of Board neetings. When
known, the cal endar shows major topics to be discussed.

2. A continuous listing of future agenda itens is
mai ntai ned. Information on topics to be discussed is
made available to the press, staff, and public through
"items in process,"” an information itemdistributed at
the all-day business neeting, as well as through
mat eri al s devel oped at the agenda-setting neeting
(expl ai ned bel ow) .

3. Pr e- Board and Post - Boar d:

a) Pre-Board. By noon prior to a Board neeting,
Board menbers who need information or would
believe they would require staff menbers to answer
guestions at the table about an issue should alert
t he onbudsman/staff assistant to request the
superi nt endent provide know edgeabl e staff at the
nmeeting to answer those questions and provide the
i nformati on needed.

b) Post-Board. After business neetings, the Board
staff and superintendent's staff discuss itens
rai sed during the Board neeting, assign
responsibilities for followup itens, and review
draft agendas and cal endars for future Board
nmeet i ngs.

4. The Board O fice schedules a nonthly agenda-setting
meeting wth Board officers, the superintendent,
and designated staff. At these neetings, the follow ng
items are di scussed:

a) The agenda for the next business neetings. The
superint endent and/or desi gnee advise the Board
officers of tine requirenents for agenda itens,
the status of najor itens to be discussed, and the
availability of staff to be present for Board
di scussi ons.
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b) Alist of itens to be scheduled. The
superintendent and/or designee informthe officers
of the status of itens to be schedul ed and
suggests dates for their presentation.

c) Fut ure agendas. The superintendent and/or
desi gnee provide the officers with an update on
future agendas, including tine requirenents, the
status of major itens, and the availability of
staff.

d) Cal endar. The superintendent and/ or desi gnee
review a cal endar of future Board neetings
(regular and special), closed sessions, public
heari ngs, and work sessions.

e) After the agenda-setting neeting, copies of
materi al s di scussed by the superintendent, and/or
desi gnee, and officers are sent to Board nenbers,
executive staff, enployee organizations, MCCPTA,
and MCR. Upon request, copies are made avail abl e
to the public and the press.

5. An agenda mailing list, which is updated annually, is
mai nt ai ned for designated organi zations, governnent
agenci es, and individual s.

6. Packets of Board agenda materials are prepared for
Board nmenbers, key staff, selected organizations, and
the press. Board nenbers receive duplicate copies of
mat eri als previously distributed.

7. Board folder materials are not released to the public
until Board nenbers have received them Press packets
are normal |y avail abl e on Monday nornings prior to
regul ar Board neetings.

8. Maj or reports and policies which require extensive
study and review are distributed to Board nenbers at
| east one regular neeting in advance of the neeting
when they are schedul ed for Board consideration. These
itens are designated by a dianond (4) synmbol on the
agenda and on Itens to be Schedul ed.

Appeal s to the Board of Education

The various procedures are listed in the MCPS Policies and
Regul ati ons Handbook as well as state | aw.

The maj or docunent for appeals to the Board of Education is
contained in MCPS Policy BLB: Rules of Procedure in Appeals and
Heari ngs. Appeal s are of three types: Annotated Code of
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Maryl and, 84-205(c) disputes involving rules and regul ati ons of
the Board, 7-304(c) student suspensions of nore than 10 days or
expul si ons, and 6-202(a) suspensions or dism ssals of

prof essi onal and/or certificated personnel.

Board menbers shoul d be aware that once an appeal is started

t hrough the process, it is inappropriate for Board nmenbers to

di scuss the issue with the appellant, the public, or staff. Once
the appeal is filed, only the Board itself can dism ss the
appeal. It is expected that Board nenbers will maintain the
confidentiality of docunents related to the appeal and not

di scuss these material s.

Board of Educati on Correspondence
and Menoranda Procedure

Logs are nmintai ned of incom ng and out goi ng correspondence and
menoranda to the Board and fromthe Board nenbers.

Correspondence, Form Letters, and Petitions

1. | ncom ng correspondence is duplicated for all nenbers
of the Board and superintendent. Board Ofice staff
det erm nes whet her correspondence requires a response
and, if a response is required, assign a due date for
the preparation of the reply and directs the
correspondence to the appropriate staff nenber. Staff
prepares responses for the signature of the Board
president, or in special cases the Board president
responds personally. Wen the reply is signed by the
Board president, copies of the response are duplicated
for Board nenbers.

2. Petitions and formletters are not duplicated for Board
menbers. Staff counts the signatures and provides a
sanpl e page of the petition. One copy of the form
letter is provided to the Board with a count of the
nunber of formletters received.

3. When a heavy vol une of single issue nmail is received,
t he Board president determ nes whether these letters
can be responded to by postcard. The postcard
acknow edges receipt of the letter.

4. | ndi vi dual Board nenbers have the option of responding
directly to correspondence addressed to the Board or
t he individual nmenber.

5. The onbudsman/ staff assistant recei ves and revi ews al
| egal correspondence pertaining to the Board of
Educati on.
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Menor anda

1. A menorandumwitten by a Board nmenber is automatically
duplicated for all Board nenbers, the superintendent,
deputies, appropriate associ ate superintendent, and
onbudsman. The superintendent assigns the
responsibility of preparing replies to Board nenoranda
and follows up to make sure a tinely response is
pr epar ed.

2. A menorandumwitten to a Board nmenber is automatically
duplicated for all Board nenbers, the superintendent,
deputies, appropriate associ ate superintendent, and
onbudsman. Exceptions are confidential nenoranda which
may have expressly limted distribution.

Publ ic Access to Correspondence and Menoranda

1. Al'l correspondence and nenoranda addressed to the
Mont gonmery County Public Schools or to Board nenbers
that is received in connection wth the transaction of
public business is available for public inspection
unless it neets one of the criteria in Maryland's
Public Information Act (PIA), State Governnent Article,
Sections 10-611 to 10-628.

2. The superintendent is the official custodian of the
records with the responsibility delegated to the
adm ni strative assistant for Board matters.

3. The requestor of records nmust pay the cost of
phot ocopyi ng.

4. | f the request for records is denied, the reasons nust
be based on Maryland's Public Information Act (PIA) or
be approved by the District Court of Montgonery County.

Board Conmittees

The Board of Education is enpowered by state law to create
commttees, both citizen/advisory and Board subcommttees, to
help identify areas for inprovenents in the MCPS and possible
changes in Board policy. Commttees may be on-going or created
for special purposes on a short termbasis. Current Board

advi sory conmm ttees include:

Title I X Gender Equity Advisory Conmttee

Advi sory Commttee on Mnority Student Education

Local Advisory Council on Vocational - Techni cal Education
Advi sory commttee on Fam |y Life and Human Devel opnent
Citizens Advisory Conmttee on Counseling and Gui dance
Medi cal Advisory Commttee
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Mental Health Advisory Commttee

The Board of Education has the follow ng special commttee which
is required by law and which interprets the Board' s ethics policy
and advi ses persons subject to the policy as to its application:

Board Et hi cs Panel
The Board of Education has the foll ow ng Board subcomm tt ees:

Board Audit Comm ttee
Board Subcommittee on Research and Eval uati on

In addition, there are advisory commttees reporting to the
superintendent of schools. On occasion, these conmttees present
their annual reports to the Board of Educati on.

Board of Educati on Menbershi ps

The Board of Education maintains nenbership in state and nati onal
school boards associations as well as educational associ ati ons.
The Board determ nes through budget action which, if any, state
and/or national affiliations it wishes to add or mai ntain.
Organi zati onal nenbershi ps i nclude the Maryl and Associ ation of
Boards of Education, the Legal Services Association, the National
School Boards Associ ation, the National Federation of Urban-
Subur ban School Districts, and the Anerican Associ ation of School
Admi ni strators.

Oper ati ng Budget Approval Process and Long-
range Educational Facilities Process
(Capi tal Budget)

Two maj or issues which conme before the Board of Education each
year are the operating budget and the | ong-range educati onal
facilities plan which includes action on the capital budget.

The operating budget includes salaries, contractual services,
supplies and materials, furniture and equi pnent, and ot her funds
necessary for the daily operation of the school system The
Board hol ds operati ng budget hearings in January after the
presentation of the superintendent's recommended budget.

The budget is devel oped under the direction of the superintendent
who utilizes a wide-range of community and parental advice. The
superintendent recomrends its adoption to the nmenbers of the
Board. The Board nay hold work sessions prior to the adoption of
t he budget to secure additional information on the
recommendati ons of the superintendent and on itens the Board
itself is considering.
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The date for subm ssion of the operating budget to the County

Council is established by county Iaw. The budget nust be
submtted to the county by March 1 of each year and be adopted by
the Council by June 1. In early June the Board makes adj ustnents

to the budget to conmply with Council action prior to the July 1
deadline for submtting the school systenmis final operating
budget to the State.

Each spring, the superintendent reviews all Board of Education
facilities decisions and capital budget requests. The capital
budget includes construction and planning funds for new
facilities, nodernizations and renovations; furniture and

equi pnent associated wth these projects; and countyw de

mai nt enance efforts. Facilities issues include building
utilization, educational program capacity, enroll nent

proj ections, boundary changes, and school cl osings/consolidation.
During the spring, cluster, school, and community representatives
meet to discuss feasible school programand facility
alternatives, and by July 1, cluster representatives send the
superintendent solutions, priorities, or concerns the cluster has
identified for its schools.

Early in Cctober, the superintendent holds a public work session
with the Board to di scuss new school enroll nments and potenti al
facility solutions. On or about Novenber 1, the superintendent
publ i shes a proposed Si x-year Capital |nprovenents Program and
during the first week in Novenber the Board holds a work session
at which nenbers may propose alternative solutions. During the
third week in Novenber, the Board holds public hearings on
facilities proposals with decisions scheduled for the fourth week
in Novenber. Dates for subm ssion of the budget are established
by state law. The Board/ Council -approved capital budget nust be
submtted to the State Interagency Commttee for Public School
Construction by Decenber 7 of each year. Deferred proposals are
considered in February and March. (See the Policy Statenent on
Long-range Education Facilities Planning for nore details.)

Board O fice Staff

Acting under the direction of the onbudsman/staff assistant, the
Board of Education staff has a dual responsibility. The
onbudsman/ st aff assi stant position was created to provide

assi stance to community, enployees, students, and other citizens
havi ng probl ens, conplaints, information or suggestions to bring
to the attention of school authorities for which no channels of
comruni cation appropriate to their needs are avail able. The

ot her function of the staff is to assist Board nenbers in
carrying out their duties as Board nenbers.

The Board staff responds to requests from nenbers of the Board,
t he superintendent, staff, public, and other governnental
agencies for informati on on past or pendi ng Board busi ness. The
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staff provides legislative and intergovernnental information and
assi stance; provides research assistance to nenbers of the Board
of Education; keeps records of Board business; attends all Board
nmeetings; and is responsible for the daily adm nistration of the
office of the nenbers of the Board of Education, including

provi ding for correspondence, appeals (including the assignment
of hearing officers and exam ners), cal endar and general staff
support.

School Board Attorney

By state | aw, the Board of Education is enpowered to retain
counsel to represent it in legal matters.

The procedures for retaining, appointing, and review ng the
performance of counsel are contained in the Board of Education
Policy on Legal Services.

Board Menber Expense Standards

Al menbers of the Board of Education are entitled to be

rei mbursed for expenses directly related to Board business. The
adult nmenbers receive an annual conpensation of $12,000, and the
presi dent receives an additional $2,000.

The expenses directly related to Board business for which a Board
menber may be reinbursed include |ocal travel expenses (travel
and expenses in the Washington netropolitan area and intrastate
travel) as foll ows:

1. Aut onobi | e--except for two regul ar business neetings a
nmont h. Rei nmbursenent for special neetings and ot her
travel related to Board business. The student nenber
recei ves reinbursenent for the business neetings as

wel | .

2. Parking, tolls, taxis, rail, bus or air fare.

3. Meal s--actual expenses for business-related neals up to
a maxi mum of $35 per day for three neals. Act ual

expenses for neals at banquets or other events are
rei mbur sed.

4. Tel ephone--installation and nonthly charges for an
additional private line and |ong-distance calls rel ated
directly to Board business are reinbursed.

5. Rei nbursenent for | ocal newspapers not subscribed to
prior to taking office; supplies, postage, and tips.
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6. Clerical or other assistance--a menmber should submt a
work plan and sal ary anmount for approval by the Board
of Educati on.

Actual expenses directly related to Board busi ness for out-of-
state travel to neetings and conferences are rei nbursed and are
not included in the limts established for |ocal expenses.
Overnight stays in the Washington netropolitan area and
intrastate are considered to be out-of-state travel. These
expenses include transportation, neals, registration fees, and
i nci dental expenses.

Expenses relating to the operation of the Board of Education as
an entity shall be expended at the discretion of the

onbudsman/ staff assistant, in consultation with the officers of
t he Board.

| f equi pnrent is purchased by MCPS for the use of a Board nenber,

t hat equi pnent is the property of MCPS and reverts to MCPS at the
conclusion of the nmenber's termof office. Al efforts wll be
made to supply the nenber with used equi pnment fromwthin MCPS.
Once equi pnent funds budgeted for the Board of Education are
expended, only the Board officers nmay authorize additional
purchases. Board nenbers wll be provided with a quarterly
report on the status of Board O fice expenditures.

Procedures for processing nonthly expense accounts are as
fol | ows:

1. Expense forns are submtted to the staff assistant at
t he begi nning of the next nonth for the prior nonth's
expenses.

2. The staff assistant processes the reports and refers

gquestions to the president of the Board.

3. The expense formis reviewed and signed by the
presi dent of the Board, the onbudsman/staff assistant,
and the primary account manager before being forwarded
for paynent. \Wenever possible, the expense form nust
be acconpani ed by appropriate receipts.

Commencement s

One of the major responsibilities of a Board nenber is to
officiate at high school commencenents. Board nenbers typically
attend a nunber of graduations which are proportionate for each
menber of the Board. The superintendent has the responsibility
for ensuring that Board nenbers are inforned in advance of
commencenents the role Board nenbers are likely to play at
commencenents. By tradition, Board nenbers certify the
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graduation of students from high school by the follow ng
statenent :

By virtue of the authority vested in the Board of Education
of Montgomery County under the |laws of the State of

Maryl and, | do now award di plonmas or certificates evidencing
the satisfactory conpletion of prescribed courses of study
to the students of H gh School who are

recommended for graduation by the faculty of this school.

In receiving this diploma or certificate, each of you is
entitled to all of the privileges and honors accorded
graduates of a high school accredited by the Maryland State
Departnent of Education and the M ddle States Associ ation of
Col | eges and Secondary School s.

The provisions of this handbook
w Il be automatical ly updated
as changes occur via resolution
by the Board of Educati on.

Material contained in this
Handbook is excerpted from Board resol utions
and does not contain the full text of the resol ution.

RESOLUTI ON NO. 566-93 Re: CLOSED MEETINGS - JULY 14, 26, 27,
AND 29, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of the follow ng neetings in closed session:

Thursday, July 14, 1993, 7:30 p.m Personnel matters
Monday, July 26, 1993, 7:30 p.m Personnel matters,
pending litigation, matters protected from public
di scl osure by | aw

Tuesday, July 27, 7:30 p.m Personnel natters

Thursday, July 29, 7:30 p.m Appeals

and be it further

Resol ved, That all neetings be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
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permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501; and be it
further

Resol ved, That such portion of these neetings shall continue in
cl osed session until the conpletion of business.

RESOLUTI ON NO. 567-93 Re: M NUTES OF MAY 24, 1993

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of My 24, 1993, be approved as
corrected.

Ms. Fanconi assumed the chair.

RESOLUTI ON NO. 568-93 Re: M NUTES OF MAY 26, 1993

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of May 26, 1993, be approved.

Dr. Cheung assuned the chair

RESOLUTI ON NO. 569-93 Re: M NUTES OF JUNE 3, 1993

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of June 3, 1993, be approved.

Re: REPORT ON CLOSED SESSI ONS - JUNE
17, 21, AND 29, 1993

On June 17, 1993, by the unaninous vote of nenbers present, the
Board voted to conduct a closed session on June 17, 1993, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryl and and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Thur sday, June 17, 1993, from 10:20 p.m to 12:15 a.m The
meeti ng took place in Room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board net to discuss contract negotiations. A vote was taken
to include Ms. Carrie Baker in the negotiations session.
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I n attendance at the cl osed session were Melissa Bahr, Carrie
Baker, Fran Brenneman, Carol e Burger, Al an Cheung, Blair Ew ng,
Carol Fanconi, Thomas Fess, Katheryn Genberling, Bea Gordon,
Mari e Heck, Brian Porter, Thonas Rei nert, Paul Vance, Bud
Westall, and Mary Lou Wbod.

On June 10, 1993, by the unani nous vote of nenbers present, the
Board voted to conduct a cl osed session on June 21, 1993, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryl and and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, June 21, 1993, from7 p.m to 7:50 p.m The neeting took
pl ace in Room 120 of the Carver Educational Services Center
Rockvill e, Maryl and.

The Board nmet to discuss personnel appointnments for educati onal
medi a and technol ogy, elenentary mathematics, the principal ships
of Poolesville Mddl e/ Senior, Parkland Mddle, Germantown

El ementary, North Chevy Chase El enentary, and several assistant
principal transfers. The Board al so revi ewed academ c | eave.

The Board di scussed awardi ng a construction contract for Sally

Ri de El enmentary School. Appeals No. 1993-9, 1993-10, and 1993-15
were discussed as well as the process for the superintendent's
eval uation. Votes taken in closed session were confirnmed in open
sessi on.

In attendance at the closed session were Stephen Abrans, Mlissa
Bahr, Carrie Baker, Fran Brenneman, Al an Cheung, Blair Ew ng,
Carol Fanconi, Thomas Fess, Katheryn Genberling, Bea Gordon, Ana
Sol Cutierrez, Marie Heck, Elfreda Massie, Brian Porter, Philip
Rohr, Paul Vance, Joseph Villani, and Mary Lou Wod.

The Montgonery County Board of Education net in closed session on
Tuesday, June 29, 1993, from7 p.m to 8:45 p.m The neeting

t ook place in Room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss contract negotiations with MCEA and
personnel appointnents. The Board voted on the foll ow ng

appoi ntnments: principal ships of Poolesville ES and Pi ney Branch
ES and various assistant principal ships. Votes taken in closed
session were confirnmed in open session.

In attendance at the closed session were Stephen Abrans, Mlissa
Bahr, Fran Brenneman, Carole Burger, Al an Cheung, Blair Ew ng,
Carol Fanconi, Thomas Fess, Phinnize Fisher, Katheryn Genberling,
Bea Gordon, Ana Sol Cutierrez, Marie Heck, Elfreda Massie, Brian
Porter, Philip Rohr, Jon Sins, Tom Reinert, Paul Vance, Joseph
Villani, Bud Westall, and Mary Lou Wod.
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RESOLUTI ON NO. 570-93 Re: PROPOSED RESOLUTI ON ON REQUEST TO
MSDE REGARDI NG M DDLE SCHOOL
COURSES

On notion of Ms. Brenneman seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously:

WHEREAS, The Code of Maryl and Regul ations, Title 13A, Section
13A. 03.02, spells out the process students nmust use to attain
credit for courses to neet high school graduation requirenents;
and

WHEREAS, These graduation requirenents were recently revised and
a new set of processes and credit requirenments will be in effect
for students entering the ninth grade this fall; and

WHEREAS, The bylaw is quite prescriptive as to the courses
avail able to students for earning these credits while in G ades 9
through 12 to neet the new graduation requirenents; and

WHEREAS, Students nust earn high school credits in subjects that
MCPS of fers and many students conplete in the mddle school, such
as Algebra I; and

VWHEREAS, Students should not be di scouraged fromtaking courses
such as algebra in mddle school nor should they be required to
t ake advanced courses in this sane area when they would prefer
nore el ectives; now therefore be

Resol ved, That the Board of Education ask the Maryland State
Departnent of Education to allow students to neet course

requi renents for high school graduation by conpleting courses in
m ddl e school that are offered in both mddle school and high
school; and be it further

Resol ved, That students who neet a course requirenent by this
process wll not earn a credit toward hi gh school graduation
while in mddle school; however, they will be able to substitute
an elective credit for a required credit while earning the total
nunber of high school credits required to graduate; and be it
further

Resol ved, That staff forward this resolution in the formof a
request to the Maryland State Departnent of Education, along with
what ever materials the superintendent deens appropriate for the
state's approval process.

Re:  NEW BUSI NESS
Board menbers introduced the follow ng itens of new business:

1. M. Abrans noved and Ms. Gordon seconded the follow ng:
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Resol ved, That the Board of Education schedule a review of the
Code of Ethics that apply to the Montgonmery County Board of
Education; and be it further

Resol ved, That the review also include the roles and
responsibilities of the Ethics Panel (see |ITBS 93-38).

2. M. CQutierrez noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board of Education schedul e di scussi on and
action on the recommendations made by the Title I X Commttee.

3. M. Cutierrez noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education direct the superintendent
to review and reconsi der the placenent of the proposed ESOL
Center at Damascus Hi gh school in view of the follow ng: (1) the
undue burden placed on all ESOL students who woul d be bused from
their hone districts outside the Danascus service area, (2) the
potential savings to be made with FY 1995 CI P requests for
additional funding for the additions to and noderni zation of
Damascus Hi gh School; (3) the provision of ESOL services to
students within their home schools; and (4) the effect on the

i npl enentation of the QE policy.

4. M. BEwng noved and Ms. Cutierrez seconded the follow ng:

Resol ved, That the Board of Education consider endorsing a
proposal to elect the state Board of Education by geographical
districts, the purpose being to guarantee that Mntgonery County
has at | east one representative on the State Board of Education.

RESOLUTI ON NO. 571-93 Re: COWPOSI TI ON OF MARYLAND STATE BOARD
OF EDUCATI ON

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education contact the governor both
directly and through our |egislative delegation to Annapolis to
express our very deep concern about the need for a representative
from Montgonery County on the State Board of Education whose
views fully reflect Montgonery County interests and needs.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
Itenms in Process
Construction Progress Report

Staff Response to Counseling and Gui dance Report
Quarterly Change Order Report

PwbhE
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RESOLUTI ON NO. 572-93 Re:  ADJOURNVENT
On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 4:25
p.m to a closed session.

PRESI DENT

SECRETARY
PLV: M w



